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The Qikigtani Inuit Association (QIA) is a not-for-profit society,
which represents Inuit in the 13 communities of the Qikigtani Region
of Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement.
QIA is one of three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot Inuit
Association and the Kivalliq Inuit Association.

Two other organizations operate under the QIA umbrella: Kakivak
Association, responsible for community economic development and
small businesses; and Qikigtaaluk Corporation, created to manage
economic development on behalf of QIA.
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Strategic Communications Division
Finance Division

Human Resources Division

Administration Division
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Department of Lands and Resource Management
Department of Marine and Wildlife
Department of Inuit Qaujimajatugangit and Engagement

Department of Inuit Programs and Services
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Mission: QIA advances the rights and benefits of Qikigtani Inuit
through protecting and promoting our social, political, economic,
and cultural interests; while safeguarding the land, waters, and
resources that sustain our communities.

Vision: Political and cultural empowerment, social equality,
economic prosperity, and a healthy environment for Qikiqgtani Inuit.
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The QIA Board of Directors includes 13 Community Directors who are
elected by Inuit in each of their respective Qikigtani communities.
The Executive Committee of the Board includes a Secretary-
Treasurer, Vice President and President who are elected region-wide
as well as three Community Director Members-at-Large who are
appointed by the Board.
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2023-2024 has been an exciting year for QIA. We are in the second year
of implementing QIA’s 2022-2026 Strategic Plan and as a result, our
areas of focus have been targeted in ensuring our efforts and capacity
are maximizing benefits to Qikigtani Inuit. | am pleased to say that QIA
now has 177 positions of which 135 are filled. Our Inuit employment
rate increased this year with Inuit filling 115 of our job positions. Also
of note, 70 of QIA’s total positions are located outside of Iqaluit.

With all of the growth in staff, we have been able to improve outcomes
on important files like community benefits, conservation, and
infrastructure. QIA’s increased capacity will contribute to Qikigtani
Inuit’s ability to benefit from a diversified economy across the region.

At the 2022 Annual General Meeting (AGM) in Iqaluit, we re-stated

the QIA By-law 6 and put into force the Resource Allocation Policy,
which enabled QIA greater flexibility in spending streams. We have
been working hard this year implementing these previous bylaw
changes, updating the Community Lands and Resources Committee
(CLARC) manual and putting training plans in place so the CLARCs can
have more decision-making power in how money is spent in their
communities and what programs suit them best. Full implementation
and funding distribution of the new Resource Allocation Policy will
start in the 2025-2026 fiscal year.
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2023-2024 ANNUAL REPORT

During the October 2023 AGM, we signed an Agreement-in-Principal
(AIP) in relation to the Qikigtani Project Finance for Permanence
(Q-PFP). The signing of this AIP was a significant step towards
reaching our shared objectives with the Government of Canada. Once
completed, the Q-PFP will form one of the world’s largest networks of
Indigenous-led protected areas. Then, and only with the help of Inuit,
Canada will meet its target to protect 30 percent of lands and waters
by 2030. This is an exciting time for conservation. QIA is proud to be
making significant progress on this file, and looks forward to the jobs
and community benefits this agreement will result in.

We have also made significant progress in infrastructure projects
planned for this year. QIA was allocated a share of the $422 million
Inuit housing funding under Federal Budget 2022. NTI and the QIA
board dedicated these funds to go towards developing an affordable
rental housing project. This plan was presented to the QIA Board

of Directors, and they approved the Qikigtani Affordable Housing
Spending Plan. The construction of houses is set to start in 2024-2025
and continue until completion, estimated in 2029.
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In addition to the Affordable Housing Plan, QIA is working on

many projects made possible through the Indigenous Community
Infrastructure Fund (ICIF) including the building of the Research

and Training Centre in Pond Inlet, and alternative energy projects

in Sanikiluag and Iqgaluit. QIA has also made progress on multi-use
facilities in Pond Inlet, Grise Fiord, Arctic Bay, Clyde River, Resolute Bay
and Iglulik. I am particularly proud of these developments because
they provide long lasting opportunities across the Qikigtani Region.
Completion dates for each of the multi-use facilities range from
summer 2024 to spring of 2026.

Our priorities have not only focused on conservation, protected areas,
and housing but also giving a voice to Inuit in Qikiqtani communities.
The continued expansion of the Nauttiqsugqtiit program is a great
example of perseverance and dedication to making a QIA dream

into a reality. We now have Nauttiqsuqtiit staffed in eight Qikiqtani
communities, and have been working on implementation plans in
Pangnirtung, Kinngait, Sanirajak and Iglulik.

QIA continued to progress activities related to the Qikigtani Truth
Commission (QTC). This year we hosted our second Qimuksiqtiit
Regional Gathering in Igaluit. We have hosted healing gatherings in
Qikigtarjuag, Sanikiluaq and Pangnirtung, supported 87 gimuksiqtiit
through the Qikigtani Qimuksiqtiit Project and provided $100,000 to
support the 2023 Nunavut Quest. More information on Saimagatigiiniq
and QTC programs can be found in the 2023-2024 Saimagatigiiniq
Annual Report.
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Since the creation of QIA, we have significantly grown in numbers and
office locations. The work that we have done has also expanded and

we have received Canada-wide attention for our achievements and

our advocacy. Our efforts and relationship building with the federal
government and the philanthropic sector will see new opportunities for
growth and job creation across the region. We will continue our efforts
in being forward-thinking and advocating for the rights and benefits

of Qikigtani Inuit.

I am always humbled when I think back on what we have accomplished,
and I am proud to be a part of the progress | see coming for the future.

Qujannamiik,

&

- Olayuk Akesuk
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In June 2022, QIA published its 2022-2026 Strategic Plan. The Strategic
Plan sets forth QIA’s areas of focus for the next five years. The Strategic
Plan was developed by QIA’s dedicated team of community leaders
and employees.

The Strategic Plan builds on the successes of previous years over
which QIA has experienced significant growth and capitalized on
numerous opportunities to grow revenues. During this period of growth,
QIA expanded community programming, advanced efforts toward
reconciliation, and developed new capacity to monitor and protect
our lands and waters.

The Strategic Plan is built on what we have heard from Inuit across our
region, drawing on lessons learned and best practices. The Plan was
developed over several months and involved taking a close look at QIA’s
responsibilities and past successes, and areas that staff, management,
and leadership want to focus efforts on.

As the Qikigtani economy continues to grow, we have a responsibility
to harness these opportunities for self-sufficiency in a way that aligns
with our culture, values, priorities, and expectations.
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Build QIA’s capacity to take advantage of meaningful
and impactful opportunities to deliver benefits to Inuit
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Diversify QIA revenue streams to enhance

economic self-sufficiency
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Safeguard the collection and use of Inuit
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Provide transparent management of Inuit Owned
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Support the transfer of Inuit language, culture, and
worldview between and across generations
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Generate and sustain social and economic benefits through
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community infrastructure

ANBNNINTHIHECS NG AICBNENHCHND < MPN< IIBA
AP0 bIAHNMTS I <M PNGC PRI 55N ADPSboNe
Ardgs<nd®a e CM of NPPLOM AR“CPNNAS Ao®0f JGHUC
Negotiate and implement IIBAs and other partnership

agreements in an accountable manner to maximize
benefits for Inuit
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1 6 Mcqe In annual
) MILLION  scholarships awarded
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Towards travel and healing programs

$304,500

Do YyPRC SpIb/sdN o€
SPPSeCo- .0a.c®gC

Provided to qimuksiqtiit
in the Qikiqtani Region
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AoA€ SbPALYDHYIC
FeNo€ bNLNCNg-S®
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Engagement workshops
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Storybooks published by
Qikigtani Inuit authors

$100,000

PabbS Doy>INE 20231
oa.2L[ SPIb/PSR]SoS]c

In funding provided to the
2023 Nunavut Quest

$222,000

> Nosi€ ARCcdos®
AoA€ oaSdN*Meg®
Towards management

of Inuit Owned Lands
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SPP®CEdC YD®NC I>CNAL bLMYSH®IE bNLdg AL ¢Dc®Na®
A®ba A DNBTT® AL BPrYPNDONe AcndNo® SPPPCE dC
A™ba AN M oC.

C*a A®ba A\ Acn<® be?NNLADC PP®CGcde DPIAJNEN ot

SRy oo Acndbod%®oNe PPECE?dC dAPIPLINIS NN nos e
JGLAYDYLIo® Gy NSPNNRLE e 0¢ Da T aSoha? JPc o ADAC
AT SN,

/2N A%ba N0

Executive Director

QIA's Department of Executive Management is responsible for Board
of Directors and Executive relations and overseeing the work of all
QIA departments.

The department is working towards accomplishing QIA’s strategic
goals through focusing efforts on QIA’'s Regional Conservation Vision
and creating affordable housing for Inuit.

Db RPN
Special Advisor

NP
A%®ba AY®Noc
AbI®NL
Assistant Executive
Director (AED)

/2cPNP<
A%ba A¥*N .ot
Ab®N*L,
P> RN\ o¢
AdNS<cnos e
AED, Infrastructure
and Development

Lcben»

General Legal
Counsel

4RGN HqC
Chief Negotiator

DPI<NCNp=IC™®
Ao* 6N o
Senior Director,
Inuit Relations

JPINEND
DN\DLSbEC-
>NNNoc
Director of
Strategic
Communications

JPINEND
JPINNA, Ao*of
A®ba AY®Icno ¢ Aendhonerot
Director of Human ARENS®No
Resources Inuit Programs
and Services

PN IC™,
JPIdUNtN o
<SaAc"l®

PN
D> Nosde
Director of

Administration Senior Director of

Strategic Planning

P2 NP
A®ba AY®N.o¢
AbIPNL,
oacng®lc
AED, Lands and
Resources

JPINNR
oacnolc

Director of Lands and
Resource Management

’2cenp<
A%®ba AN
Ab¥#*N*L, AlLo

PlicnoSics
S>"A*0¢ Acndiot
AED, Marine and
Wildlife Conservation
Programs

Padycnant

Chief Financial
Officer

JPeNene
Pabycnotlc

Director of Finance

PN 5 NT €
DSb>7 LN,
P> oot
AbP<*h o>
Strategic Advisor
of Ops and Benefits

JPIANNN AoAC
Sb>ALY DB e
AcPNNoT>

Director of 1Q and

Engagement

PN
 Alcnoslc
PLicnosi®o

Director of Marine
and Wildlife
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IALISO/LIN® K>*d\cno 1€ Cd2a."JdPCPC
REGIONAL CONSERVATION VISION

<FIR 5, 2023, PPeCabdS, AN d Mo*C ALTPConied®oc <L

baCl" PATDConrbdS, CAF* c>NCAD, AL [o*C d@Nenos e Peb<
QAL .07, NS MDD, ALLADN® /21PN D*IC dNc>roNe
PP e<IPNM QPN o e A®IJCD= 50" Acndn<l/Ly Mg SPPCa
A DIPILI N>RACno I <PdNMod PP*Co LPL<NPN.0¢ Acnd™L.

N>PRACNoS I CHI™YLRCDY® Coda™l D™ LAC TS Ao*.0¢ I>c CHoN®
™LA N AoAC BPALYDB 0 A oA/ oNt abN®A o, APD<LIa®
APDINDGe, Ao MM NSo ™ AR INENDI*a ®IC A o%.0f ARNM Y
Abocno® ALa® IPPyDEa SPPeC oM,

bN<oP, Ca SPP®CEdC LPLRNPN.0¢ Acnd™L DGLSHLE N+ NgeCNCNLLE 5Ne
Ao%a® N> SN > NoON 989,879 km? <*oc™¢ pbao® ALoo
SPPSC M. AvASYLe®Nd, Coa SPP®Cabde LPLNNYS 0 Acnd™L
PoBLYTd™I® A 0o AP CHI® SONADI™® 00 ST

On October 5, 2023, QIA, along with the Minister of Fisheries and Oceans
Canada and the Canadian Coast Guard, Diane Lebouthillier, and Minister
of Environment and Climate Change, Steven Guilbeault, reached a
significant milestone by signing an AIP, signalling their shared commitment
to working toward the Qikigtani Regional Conservation Vision through the
Q-PFP model.

The Conservation Vision is based on the following key principles: Inuit
governance founded in Inuit Qaujimajatugangit, Inuit-led stewardship,
targeted infrastructure, and expanded economic opportunities for Inuit
relating to fisheries in the offshore waters adjacent to the Qikigtani Region.

In total, the Q-PFP aims to empower Inuit to protect and manage
989,879 km? of land and waters in our region. Once completed, the
Q-PFP project has the potential to comprise the largest network of
Inuit-led protected areas in the world.
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The AIP outlines a shared commitment of the signatories
to advance the following objectives:

An 1IBA for proposed conservation areas
Qikigtait and Sarvarjuaq

A regional governance agreement

A commitment that QIA will designate proposed and future
protected areas as Inuit Protected and Conserved Areas (IPCAs)

An Inuit developed and Inuit-led Qikiqtani Inuit
Protected and Conserved Areas Plan

Achievement of one or more Qikiqtani Fisheries
Reconciliation Agreements

A financial plan

Efforts to support development of additional multi-use facilities

DEPARTMENT OF EXECUTIVE

MANAGEMENT
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2023-2024 <5GJ*La, SPP®CE®dC > G DSLC PP*Co oac™®.0¢ D deI%-
ON® Ao ARNMod AAPIPL N>PACnos I Cd™a " JdeCPrLLC
Q*dNMod PPPCGd LPLRNPKE oa.c™.0¢ INBECEoN®.

PPRCiredS A%ba AY®NMC <L CAbcnMdE DPH*C®IN, ALPYDHC> 5P
Coddl PPCEdC oa.craC BN, AbA PN D*IC LPLRNPNG®

00 0C > ST Ab®IPLESC AbAC Cd®a Bl M \SMACTo I
<aPNo®. Cta Acnd® LPARCH= 5N 0aéS >G> P®IC, > AoAC
bALNCH<5Ne <L A% AS <> Hdhe bd, DLISoI®Nede s, SPPPCéredc

DN DI ADAS AL SNPHAPa® Gy LA DSbc BT % oNe
0D ALY oob <L Sho® a bbbt PPRCEcdC AbdPa Gy LM LCE.

LPLRNENCANONE Do PD®Ih5o<SLE A5 o0 DNPCHe DI
0a.ca€ <L oo SPPPCEdS SGUCL®YDNMT bNLAC bNL®<C )R
20241 DSb>I/DaSodioa

SPPCa ADAS bI*NHNMC

Throughout 2023-2024, QIA visited each Qikigtani community to gather
feedback from Inuit regarding the Regional Conservation Vision through
the Qikigtani Makimajjutissat community engagement sessions.

QIA staff and Oceans North, with the cooperation of Community
Directors in each Qikigtani community, completed the Makimajjutissat
Community tours to support the Inuit vision for a Qikigtani Inuit
Protected and Conserved Areas Plan. This was an undertaking that
involved two visits to each community, hosting both community-wide
and Elder focused engagements and meetings with hamlets and HTOs.
QIA listened to community concerns and held open discussions about
the community needs and ways in which QIA can further support them.

The Makimajjutissat report will summarize the information that was
collected in each community and will be presented to the QIA General
Meeting of Members in October 2024 for further discussion.
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DSbb*MShSg-S® SPPSLCgbdC-LPL*<N®Y o€

Codd DSHDYAGSIC bNLAC SPPeCadS LPLYRNPN 0 Acn<d™L.ot N®PC>c >bIC
DAL 20231, Cod< bNLAC SPgSHECHIC bNNSYHN AbI®I%Ig® a Ha A-
oY LLYS®D0C ¢S IBNNGSTe AP PO ALLADYM S <“abLbN*oDo®
aJNPyDPLYot Ao*of 4GJLho%a<.

Dd<d APSNCNCP®IC POPRAGSIE bNLNGEo®: SPPPCa AoAS b RSHNNM*NC,
Cedd AD> <<Né\® (Pew Charitable Trusts), JIC* <L AN NdN™L, Zomalab
<L Cnbconrbde DPPCEIT,

ADVISORY COUNCIL FOR Q-PFP

The Advisory Council for the Q-PFP project was established in the fall
of 2023. This council brings together key supporters committed to
advancing the unique and vital ecosystem that has sustained Inuit for
millennia.

The founding members of the Advisory Council include the Qikigtani
Inuit Association, the Pew Charitable Trusts, Gordon and Betty Moore
Foundation, Zomalab, and Oceans North.
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PatlaSo®\g® 4Pc*g€¢ ACHcPSogsb

SPPSHCEPdE bNLA*C bNLNOMNE, Cod<d bNLAS DNBNND>SLC oCa
Pa DL Cbsoio*lLo® Pa a0 A > PPNha Ao oac o
SPPC . Codd PaDYAC Doy ®NHNC opb/L g% oa €
Dosanb*NC Lcole, CocL>c*LoNne.

bN=oNe PabYAC Da M aSo®ha® A S DPNENE $130 MebDo<dc,
SPPBCEbdE A%ba ALSbNTHiad®IC oa D€ DA oS, 0a D< D™ LAbdC
soPeJL 5N PAMNMNa JavPoNt oa et SPPSBCHM.

Cbdd 130 My PabYAC DabDrLeC 0a D€ I*LAd* of Pa PLeCid\DYa tIg<
ARCDAIC LRLISHEIC Pa YN DPCHgC <L > DayDeoNe
APD®ILdo® A oAC bI7bN ot IBdCP>* 5o IPIINcnolc <L
Ao T bNLAGE*NNJE, 0a D¢ I*LAPIC bNLAGE A L*LoC SPIPAD ot
Da Qo ®ha® AP < A HDSTIC acGLha € Ao Ao* 6% Li.ob
4PIINcno® 0a2T.

PP®CG I A®ba AYDNDH®IC 0a D¢ I*LAd o b*L YaR oS¢
ADAE A“PNME, SPPeCaredS PayeCP™a ol DI §18 Mcya® baCl

A' DN NN o AN CAP PabYAS 00 2¢ I™LAd* 6%CHc P*I®
QeI 5N sgdiodeont 12 Mo Ceda™Le $130 Mcyo<

SJENEIe BPIGS 5N Ao 6*Uat AlocDSHNG A>AAST, So>AADTT,
MNLCE™, APALST, b eDUAM . Codd .0a.&C e d\D>Rc<dodwc
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AFFORDABLE HOUSING

During the QIA General Meeting of Members, the Board announced
new funding allocations for affordable housing projects in each
Qikigtani community. The funding allocations will be based on a
percentage scale of total population in each community, broken
down into five categories.
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The total amount of funding for affordable housing will be approximately
$130 million. QIA will work with Nunavut Tunngavik Inc. (NTI) to develop
the most equitable distribution throughout every community in the
Qikigtani Region.

The $130 million in funding came from the distinctions-based allocation
granted to NTI under Federal Budget 2022 and was distributed to the
Regional Inuit Associations through the Infrastructure and Housing
Advisory Committee, an NTI committee that looks at affordable housing
options and social infrastructure in Nunavut.

QIA is working with NTI to develop timelines on when the Inuit
affordable houses will be built. QIA successfully secured $18 million
from the Canada Mortgage and Housing Corporation in addition to
the above distinctions-based funding and NTI agreed to release
$12 million of the $130 million to do a High Arctic pilot project on
affordable housing for Inuit in Grise Fiord, Resolute Bay, Pond Inlet,
Arctic Bay and Clyde River. Those communities will start to see
construction of the first houses by 2025.
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SPP®CadE A%ba AYSO\ L ALcnosIc DPLYIcnNedS bLMYSb®>C /D ce/g
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EIPCHTH 0 AbIPPN e 0 4PN (AAPN) ba CT MUA®SN oS, ba Cl
DLYHSC baCl ACCSay b\ , ba.CI ALTDCa N>"ava< ALSTDCE \>%DILLC,
AL oab%b®ILLo NONYDILIC \SPHDILL0C AaDC,

A A ATba AYHECHDSE YD I5d= oM N\>PAMT PabycDSA PN e
PPWCa APDTILIM0C, L2aDd® A%baArh Acnosb®oNt <Dc®NCH><o®
CoPNP< AL baCl ALSTBCo% ND*M\C ADAC <eI%CPa+M .0 Abdr<bh o¢
<PPNC AcPd, A™ba ALY be?2C DN ¢ DN N T NNLo
APMMa ADAC EIBCPo M 0¢ Abd/<ER 2o *PNo-. D ADAC
LEIBCPT M 0¢ Abd/<PNMoC (* PNE Do AL cPNa ASh®NND®
PP*Co Ao™oF

A™ba AYE® A™ba AY®>C Aar oMb PPPCotdt <“aPNbd® AartCH g,
oLy Do D o o aDN®APNE Acnd®, Ab*NN" o0
0ac¥s Acto 4NN, Ao MM <Soo V%P, SgDC SPP*Ca
oacPdo® bALNNON LOAMeTE 4L oac™a DNQbHCoC

QIA’s Department of Marine and Wildlife is responsible for leading
implementation of priority initiatives related to Inuit Impact and
Benefit Agreements (1IBA) for National Parks, National Wildlife Areas,
National Historic Sites, National Marine Conservation Areas, Marine
Protected Areas, and Inuit Protected Conservation Areas.

The department works to advance the conservation economy in the
Qikigtani Region. Currently the department is actively implementing
the Tallurutiup Imanga National Marine Conservation Area IIBA.
Additionally, the Department continues to manage and implement
four other 11BAs. Each of the IIBAs bring benefits to Qikigtani Inuit.

The department is working towards accomplishing QIA’s strategic
goals, most notably through expanding the Nauttigsuqtiit program,
providing community training, and increasing our presence in Qikigtani
communities by hosting open houses and community consultations.
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JPIANN} ALcnode Plidcnoslco

Director of Marine & Wildlife
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: ; D> enpLe
Asset Manager Advisor, Conservation Programs

Administrative Officer Senior Inuit Stewardship Manager

Senior Implementation Manager
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Ol Sb H
Implementation Hleeis CEMEERETET Protected Areas Nauttigsuqtiit Nauttigsuqtiit Regional Nauttigsuqtiit

Conservation Planner Governance Manager Liaison Coordinator Manager Manager (2)
Economy Specialist
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ALcnoSI€ PLicnoSten 4 A\*L20- 2023-2024 DN\PlaSg*M<
DEPARTMENT OF MARINE AND WILDLIFE 2023-2024 HIGHLIGHTS
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ARecdos® CoPNP< AL%Lo SPPS°Co- oa.c b€

abCNsieAc PabrhihnodseCrreos aPENSeABAE Acn dbhShSbIE
Acn Yo .0%> Qikiqtani communities have a

Towards Tallurutiup Imanga Nauttiqsuqtiit program
-_ 3 Nauttiqsuqtiit salaries and programs

100 /0 AAC AYANE hadbosTb-
0 AS5ba AbSAC AoA%apSC Ac®cdPNoC ActadaT® APALSLT
N H CeoPNP< AL*L.oS DG*LIo¢ Inuit completed pre-trades
Asbba. AbSho© training in Arctic Bay

Of employees in Tallurutiup Imanga
related jobs are Inuit
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MNeqe oal® 4PN \cnosSlc AR cdos®
o MILLION Towards land-based infrastructure

$211,416

SoP>ra/dPNbeSIE ASbocnoST®
AaA4PNbP2aSL*LC SPPS°Co
Towards exploring fisheries

potential in the Qikiqtani Region

$270,432

AbINDE 50 Ao®0S-DPIASNCHT
SbB>ANSEI oS IC

To support Inuit-led research
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CcorPNpb< AL%L
TALLURUTIUP IMANGA

CoPND< ALY A0AC 0D%CHa ™ 0% Abd/<eh Mg 4 PNC
ANCDRCH DAL Y 1, 20197 NP %Y g~ CoPN>< AL
baClm ALTDCoC >4 4o AB®NN“so DcP>brad®Il \>"ro T
IRAJAD® NH7RAMIC AgP<®,

*MbNPINGS, APSKINENFCDT®IC GHPCH>ULC o PN ot
N>R DBBCH0¢ Ddao APALSE, b DUAL, A>AAD%, NLCce
<o BBAAD®, SBEANANIC Ao dNCNANI D TNLCAH, Lo ALARIC
A PNN0o¢ Ddag APALSE, b*EILAL, A>AAD® AL SH>AAD®,

The Tallurutiup Imanga 11BA was signed on August 1, 2019,
formally creating the Tallurutiup Imanga National Marine
Conservation Area and providing interim protection for
Tuvaijuittug Marine Protected Area.

With the IIBA agreements, investments were secured for
Nauttigsuqtiit Conservation Centres in Arctic Bay, Clyde River,
Grise Fiord, Pond Inlet and Resolute Bay, a Research and
Training Centre (RTC) in Pond Inlet, and marine infrastructure
in Arctic Bay, Clyde River, Grise Fiord and Resolute Bay.

SPPCa ADAS bI*NHNMC
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Ai.o" ASdNQe MARINE INFRASTRUCTURE

CocLPNC 0o € “ba®h®IC CoPND< ALMUaC ANCPa<®I¢ D bCih\vae. All five communities adjacent to Tallurutiup Imanga will receive

2023-2024 10*N“oJ, <‘aro® <L SboAc Lo<io M D CHOD>L,CIC harbour infrastructure. Throughout 2023-2024, planning and design

ASINSE AR PIC, of harbour infrastructure progressed.

000 D PCHS, PabysbPNC>ALIC AMGInede ba (T, NabP>odw®ds Community Harbours, funded by Transport Canada, will be

SH>AADT <Ly A>AADT, oa.cva< PP bid/LIC PYUSC<A 5N constructed in Grise Fiord and Resolute Bay. Community engagement w

I PCHATBCHC S oACLLY ST aPLANENE AP, Pa DYeINC sessions have been on-going to finalize harbour design options. A Zz

QPPNC INCDRCHPEI® a2 LRLM ™ 0¢ I JYSPNE AdLaAN.ot contribution agreement was signed with the Government of Nunavut 5 w

Sb.oADLY ST U0 H‘bPFDLD‘b#LQ*b DOOAN 2023, PHUcLTC Na LD e and a Request for Proposals for design was issued in November 2023. E ":"

oacho I PChra AP CDILL® 2028-1¢. Final completion of the Community Harbours is slated for 2028. (o) 9
- =

DIGE_ 0 DTS, Pabysb®NCPLC ALTPCnrbd®oC NabDad®IC APALNN Small Craft Harbours, funded by Fisheries and Oceans Canada (DFO), E 3

<AL b*MSILAME, Na Dol b *MILAMT atLa ®ede AnSébhe® DrdGe ot will be constructed in Arctic Bay and Clyde River. Construction in E g

DPLRYJ<E 2025 0a P \Pad®CHL > ol AYSGaShEN®I%® SGJIre, Clyde River is on track for completion of their Small Craft Harbour 2 g

AR-Co® APALSTC PYRn®YLMLC Pabbnly®C o IrL>»*LC. in the fall of 2025, with quarry operations running smoothly this year. E

SPP®Ca®d¢ Acn~t Asbocnebd*o ALSTPContbd*o Aa®oNt Pablo Progress in Arctic Bay has been delayed due to a funding shortfall. [a)

AcndPh S PIGe_of D PCE hayP¥ib®d® 0o 2¢ LRLed* . QIA is working with DFO to secure additional funding for this

project. A Small Craft Harbour in Pond Inlet was developed by the
Government of Nunavut.
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A®bAYSANS LIATNH®IC DPEe 2024,

a PEN®APNC A®ba AYSAC Ab®/aq®IC o PeN® PN Acnd*lo <L
Ab/DNS AP Da Ao A <P tdva NN, Sb>M*ICno,
TP Cona® bNL A\ o AcDa, <AL P> PNGio Nabdd o, Lo
SPIcn i\ g, PPHC M a T SdNC*.0¢ AQCINS/as1 s dA<ANPC
L=aPe% SPa®IC D%IIPLEDNE aDEN®APNE A%ba AYSA M 2o
Abd®/g<%Ig At HcnoSdS

SPPPC M @ ModNC .0¢ AQ“CANYoS I dA<ANGC berDC > NoT<
aDN®ABNC Aha AYSA g bMLPdS ALASILyN.L5b%IE, Pa PYeINPRE L >
<@g SH>AAN, b* M ILAMC AL MNLCHE, PYRNLILa ! Naybo™!
QDN LNC Ao AV oa.cPdo ANNHCD®IC Pabba ArLsl/o™ .ot
LGS SPP®Cade AsbBNNC DD o DN PN <o oacPio ha¥No
~Navcn Qg AH®NNoo APl Jar¥*a®/o<"LC Acn<d®a, haoN
oICPYo <o NaoN SbdNa®.

LAND-BASED INFRASTRUCTURE

QIA designated Qikigtaaluk Business Development Corporation
(QBDC) as project manager for the Nauttigsugqtiit Conservation
Centres and RTC projects. In 2023-2024, significant milestones were
achieved with QBDC overseeing the construction of the Nauttigsugqtiit
Conservation Centres in Arctic Bay and Resolute Bay. Both facilities
are set to open in fall of 2024.

The Nauttigsugqtiit Conservation Centres will support Nauttigsugqtiit
programming and includes a variety of spaces such as office and
administration, research, country food preparation, meeting rooms,
and small vehicle maintenance and woodworking shops. QBDC is
currently looking to lease extra space located in the Nauttigsuqtiit
Conservation Centres to support the buildings’ operational costs.

QBDC continued managing the Nauttigsuqtiit Conservation Centres’
timelines, budgets and planning in Grise Fiord, Clyde River and Pond
Inlet. Delays in construction of the Nauttiqsuqtiit Conservations
Centres in these communities remained due to funding shortfall.
This year QIA supplied Nauttigsuqtiit in each community materials
to build a workshop to provide space to deliver programing, repair
snowmobiles and build gaumtiik.
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2023-2024 AMUALEIPL®IC AOAC ArA eI D®IC A%ba AL N >No
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QIA’s RTC in Pond Inlet progressed with preliminary civil work
completed, materials mobilized and piling started. Construction
is set to begin in June 2024, with the RTC slated to open in 2026.

As part of the construction works of the Nauttiqsugqtiit Conservation
Centres and RTC, an Inuit trades training program is being delivered
in Arctic Bay, Clyde River, Grise Fiord, Pond Inlet, and Resolute Bay.

The program is developed and delivered through collaboration

by QIA, QBDC, Qikigtani Industry Limited and NCCD. The program
is funded by Makigiaqgta Inuit Training Corporation and Kakivak
Association. In total, Makigiagta and Kakivak are contributing over
$4.8 million to support this program.

In 2023-2024, seven Inuit completed the pre-trades training portion
of this program in Arctic Bay. Five continued on and received job
placements during the construction of the Arctic Bay Nauttigsuqtiit
Conservation Centre. In Pond Inlet nine enthusiastic trainees started
the pre-trades training portion and, with successful completion, will
be offered job placements during the construction of the RTC.
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aB>CNSAeNbSge Ap%g <<ENASbSgsb
NAUTTIQSUQTIIT INUIT STEWARDS PROGRAM

aDN®ALNC A DAC aDENBAPNE AcnbPh® A®ha ALPNHPNND® A ovg The Nauttigsugqtiit Inuit Stewards Program provides Inuit jobs

ARNIM aPN®ATTC <L oS PEN®IPBND< 5N in environmental stewardship and harvesting.

aPENSABNC SHHANTHECHIC JRN ShoA™ b L LE, 4PPLNNHNL The Nauttigsuqtiit monitor the ecological health of our region,

Ac®dPSb0\ g, Abd/ 5N pa [*Ldo® AL *UNo <o AMD<ONe <o maintain cultural sites, contribute to land and marine planning

AN, Ao MeNDd acbCPNY Do PULA drehsasTe AoAC and management, and promote intergenerational sharing of

SoPALY DB M g, ASbYPNod SoPANH< g, a PYN® PN AcngSb>C Inuit Qaujimajatuqangit. As part of the monitoring work, the u

Cdar g T ANNHCPoNt I*UotClo A*a"0¢ <L oacPIIC Abd®/“oN® Nauttigsugqtiit are active harvesters who share their harvests Zz

Ao*o P Cot. with Elders and the community to help Inuit access country food. 5 "

2023-2024 a DN®ABNC AcnBN® LM DPI%® SPPBCSI I, ICH>I/a 5T In 2023-2024, the Nauttigsuqtiit program was expanded to E Ijl'

Aba AYPNH%® og MT<ae/rDolc Lo A®ba AXPNPha® A®ba AY®NcN“sN®, Qikigtarjuaq, with one full-time community supervisor and full- o 9

DAJPLILq S DI A T Paby®Ce DLC LolN¥at Pabbo® <L time staff hired. Funding for this expansion was provided through E §

dd%bcnos I 4PNt a combination of third-party funding and the Heritage Rivers IIBA. § 2
=

NNLP>RDC SPP®Ca oa.cC 4GP ®>C o DNAPN o Acn<IC - CoPNP< Eight Qikigtani communities are now home to a Nauttigsugqtiit 5 <

AL*L 0a.cDNE APAGNE, b*MDIUAP, SH>AADS, CNLC?, o A>AAD%, program - the Tallurutiup Imanga communities of Arctic Bay, &

L OCP No PO, PHPE, Ly SPPCRLS, M U PSg Lot Acn<Ph%®, Clyde River, Grise Fiord, Pond Inlet, and Resolute Bay, as well as o

Ac PN DSLE > Npebo T Acn<PhIC ASbo o Sanikiluag, Kimmirut and Qikgitarjuaq. Due to the expansion of the

program, an additional manager was hired in Iqaluit to oversee the
community supervisors.
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This year, Nauttigsuqtiit from each of the eight communities
participated in several training events including an all-staff meeting
in Resolute Bay, and courses such as firearm possession, wilderness
first, and safe boat operation. Transport Canada provided specific
training such as Small Vessel Operators Proficiency training,

marine based monitoring, radio operators course and situational
awareness training.

QIA ensured all communities received equipment needed to
conduct their daily activities including trucks, snowmobiles,
boats, and ATVs. Crews were also provided supplies to build a
workshop to run programming and fix and store equipment.
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C=oPNP< ALMo abCNstisoie Acndhl

CooPND ALY, aPEN®ABNE Acna® Paysb®NCHI® MYALIDCnid oC
baCl C=oPND>< AL A0AS <IBCHT0f AQ“cPN.o% 4 PNdNJS.
aPN®ACNE Acno® APULDNHP®I® APALNNC 2018-UN“od
PPN ® o0 CcLPYo® oacPot CoPND>< ALYLo¢ oacP<C 2019-
YN oJ CoPND< ALY AAC 4eD%CHT .0 AR“cPNo I*MPN D% oJ.

2023-2024, sPP*Cabdt Pablo ADcD®IC §43Tchoob Pabysb®Ntart ol
CoPND< ALY o PN%A"NE AcnoP<d <L Actodio® A*UrA® Aar/dun©
CHONYDRC GGIMYNa ASb/DND Ledtdo <o oaco AcPNNo,

>ph< o <o b, <da o™ o Pa ANC>o<d®Io oac*TPCot

LGIPNET aPNSALNC bNob®NNCD>PIC bYabc o bdrLoT
INSBECPNB®NE. A5 @ NSTPNDST®, Mo eIl SoICPya BPPLNNT.
A®ba AFND>C CHONYbe P®IC /dIl Sobph®<cda™ P<CPbC oo /AL
AL Sbo®NM ARNPLML /d D% oNe I Sb>M*Icn <N,

b.odn. 2024 @ DN%®ABNS APCDEIC SH>ANPNNC DY 5GJIC D% oNe

Ao g aDN®ABIg® Q5 DotbeP>no Sa PN, SMART app Ao
aDNeAIge LU DatbcPno® Sa PN AdaL/NND%® o PEN®ADNgb
Ac™ Dotbednol Acna ™ AbYDN=oN @ ™UDCCSa™, ShDASHeCeC
4N, Lo PLY <UobCe,

TALLURUTIUP IMANGA NAUTTIQSUQTIIT PROGRAM

The Tallurutiup Imanga Nauttigsuqtiit program is funded by Parks
Canada through the Tallurutiup Imanga IIBA. The Nauttigsugqtiit
program began as a pilot in Arctic Bay in 2018 and expanded to all
five Tallurutiup Imanga communities in 2019 as part of the Tallurutiup
Imanga IIBA.

In 2023-2024, QIA spent over $4.3 million to fund Tallurutiup Imanga
Nauttigsuqtiit programing and training. The three key mandates
focused on this year included youth and community engagement,
monitoring and research, and harvesting country food to share with
community members.

This year Nauttigsuqtiit hosted several knowledge sharing events such
as seal net making, sewing programs, and snowmobile maintenance.
The crews focused on sea ice monitoring by patrolling the floe edge
and measuring sea ice thickness using ice monitoring equipment.

In January 2024, the Nauttigsuqtiit began a one-year trial using the
Spatial Monitoring and Reporting Tool (SMART) app. The SMART app
allows Nauttigsugqtiit to track and report their activities including
travel, observations about the environment, and animals harvested.
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2021-T, SPPCade oPrNNCP®>C M Qio Lo aPN®APNC AoAC
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SPP®Ca ALTPCC \>7rA\> AaDT.

LGIPFNCa, SPPRCo*dE NaP oI D®IC Abdla b oNe aDN®A®NC
A%ba AL C <5aPNot bN*ob®NNON'S sacts AcDNNT®
AB®ENNGKLE DNLPha® Paba g a N ®Nede <> Pl
ANSBLALE oo D SPP®CabdS SdA DT> Aba AL®NCNL bl
LPPc®C Lo Dol A®ba AYSNDNT aDN®APNDT NoPoTC
<SGINynea,

NaPod® aPN®APNC Acno®bP>beC®>C oac o DNAb®oNe <>
AcPNNT™ AcnoPyo Ab/PNoa Actodio® A®ba Ay ged¢
><ocPia® PYroC <G bI/DSTTC APba AYPNDNC /D DN P>
<Jo € oPa® ANN“ON° oac*>.oc

QIKIQTAIT NAUTTIQSUQTIIT PROGRAM

In 2021, QIA announced the expansion of the Nauttigsuqtiit Inuit
Steward Program to Sanikiluaq as part of an early benefit agreement
between QIA and the Government of Canada for the anticipated
establishment of Qikiqtait Marine Protected Area.

This year, QIA traveled to Sanikiluaq to assist the Nauttigsugqtiit with
their work plans and host a community engagement session to provide
more information on who the Nauttigsugqtiit are and their roles in the
community. QIA was happy to hire a second full-time Nauttigsugqtiit in
Sanikiluaq this year.

Sanikiluag's Nauttiqsugqtiit have been active with community outreach
and engagement programs including workshops on seal skin mitt
sewing and qaumatik making. The crew also prioritized harvesting
country food and sharing their catch with the community.
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PLILPLL SPPSOCSIAST
aDENS ®NSHSeSIS Acnd®

SPPCadc MU N<PNCNCPHO>C aDNseAPNC Acn<PNDET PHPLIC 2022-2023
LDt SPPCSICIC 2023-2024. <SGJST SPPCa<dt AN DT

CLbP _oa.cDNE bLMBG SISLM. SPP*CadE Aba AYNCNcc D>TC

D<ol A®ba Ay aPCN®A A PHPYC ALy AcnoSh®>C

A™ba AYc™N Nt oN® SPPPCHre.

SPPSHCadgS > c PD® SPPSHCSIIC CGUNT ASh®NCN=HNE A%ba AYSN .o
SBD>ANNoTE <AL DNLPNo DNBCPNeno® a P N®A TN Acn<PhDC
AN <Yartdnerbd* o Lo oa M PCPYoC

aDEN®APLNC PLPHTC SPPPCRAMD CHOb P> AN g Ac PN N T

oa PPN, ABPNNDNE AbIPa T Azndsb<C oacd®/LNO"
o dYarto™ oPha® ANCPod®oNt oa c*TPCP<E, PP*Cadt anpPe>C
Ac/yndeh® A%ba AYPhaC LU 0¢ oo Dot 2024-2025.

KIMMIRUT AND QIKIQTARJUAQ
NAUTTIQSUQTIIT PROGRAMS

QIA expanded the Nauttigsuqtiit Program to Kimmirut in 2022-2023
and to Qikiqtarjuaq in 2023-2024. This year QIA ensured both
communities had a community supervisor. QIA also hired a full-
time Nauttigsugqtiit in Kimmirut and is actively hiring a full-time
Nauttigsugqtiit in Qikigtarjuaq.

QIA travelled to Qikigtarjuaq to provide a staff orientation and to
share information on the Nauttigsuqtiit program with the Nattivak
Hunters and Trappers Organization and community members.

Nauttigsugtiit in Kimmirut and Qikigtarjuaq focused their efforts

on engaging with community members, providing support when
needed on-the-land and harvesting country food to share with their
communities. QIA looks forward to adding more positions in these
two communities in 2024-2025.

DP/bbeo-PLJAS a PENSoASbC Acnd®L el oc cdrdpe®
2023-20241“5 CoPNP< ALYLo 45GJJ€ Pobb* €
FOR MORE INFORMATION ON THE TALLURUTIUP IMANGA NAUTTIQSUQTIIT
PROGRAM SEE THE 2023-2024 TALLURUTIUP IMANGA ANNUAL REPORT
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of Inuit Owned Lands. This includes the land being
rm used for and surrounding the Mary River Project.
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barseaLAL QIA’s strategic goals by developing an Inuit Owned
L Land Management Policy, conducting monitoring
of activities on Inuit Owned Land, improving the

[CLYDE RIVER)

SbEAACDSE . . e . .
QAUSUITTUQ < - Mary River Project IIBA, and initiating the Inuit
(RESOLUTE BAY) PPSeCS<dq )
QIKIQTARIUAQ Stewardship Program.
2
Absc® <agsbysh < E
umc;moum PANGNIRTUNG g s
Zz W
< (6]
ASboAS e
b . IQALUIT o <
S, ' , 5 <
» z 5
w o
e : &
z-\.l,n: E 8
NorPodse o o
SANIKILUAQ g (-




sPav VSO0

PIdNNd oacnoslc
Director of Lands and Resource Management

DPIENCNMD>S AbI™N™L,
oacnotlc
Assistant Director, Lands

AC
4D%CPa ™ot
ALCPN™M 0% >
< PNoc
<DcPNNRcdg= ¢
Pny
IIBA Implementation
Manager

PN Lab®NJe
P n<¥Noc
SPrepg-slc
Regulatory Review
Manager

PNy AcndT
LcN<So5LMLC
Project Compliance
Manager

PN oacn*~NNot

Lands Administration
Manager

La<% AoA® AchANPCEALAC <c PS¢
Manger, Inuit Stewardship Plans

<<QNr sbbrh™N
Acn T (4)
On-site
Environmental
Monitor (4)

A oA Ao*g¢
4D%*CPa M o¢ AcMPDNeNgSIe
ARcPNNM 0% > bLA“<IC®
<4*rPNoc i
Peennngs I e
A®ba AN
1IBA Administrative
Officer

oac*a IPIINNR,
NLCc®
Community
Coordinator,
Pond Inlet

<4RNcnosi Lot
bLA®C®
Environmental
Specialist

AlLcnosdc
bLA=IC™
Water
Specialist

oac*ct
Y2CPNCAC (2)
Community
Champions (2)

SbGhDYtde
oa™dcnr

GIS Technician

oacnes 41>
oactcC
oacnoslc
bNLNbE 5ot
A%®ba AY®N
Lands & CLARC
Officer

DNG®DIAC Jobed/PR-
YDA ®IAC
Community

Development Officer

SPPCa ADAS bI*NHN P E



Qikigtani Inuit Association 2023-2024 ANNUAL REPORT

oa.cnrbd€ osacno 2023-2024 IDN\Plafo* M€
DEPARTMENT OF LANDS AND RESOURCE MANAGEMENT 2023-2024 HIGHLIGHTS

APQSoNEN/LIC A o0 €
aD>CNSAeNSHSgS IS AcndsTe

Initiated the Inuit
Stewardship Program O

I\

o APYB>REION® PLLLIA“HN®
Ao%cc A*NPcsr€ Lelsbnye
4P cN*ICP <D<

Advocated for Inuit through
associated regulatory processes

Ac aDENSAsbeCseING

. 05%% Acndsr
" Continued ongoing monitoring
uy of the Mary River Mine Project

p+LCo OVER

= S
=, 245,000
=\ =
SAE 2
\ =
4 A <
0"o Z9
Prdseqeds >c GIcn g€ <4
AoA€ oaSdN*M%g® 045NN bCCoSlIc AP+ 2g® DG* o< L E
aP<NsAbcCocd¢ Acnd€ qePSYIEE pal® SPPSPCo®d€ AcndnR€C+2 o€ o s
ASb%g b*MSPILALMD Acn<%a P>No< Lo ovac?® € dYardcnrbde o€ E 3
Inuit Owned Lands Monitoring programs Land permits approved Cruise ship landing fees towards % x
began in Igaluit and Clyde River QIA programming and local HTOs = 3
S0
-
(a]




b
P
1
)
B
(-2
a
n

SPPCa ADAS bI*NHNMC

0555 PLGSgQSA®L

MARY RIVER MINE PROJECT

<O NAGHN PLGegc <A CHPL L DYLLLC Nao<ds*LC
PeobiodLCo 050 Acn<*L*o 2012%UNoJ, CAL=*Lo<o

PP <PboPLLLC AP onQECHM e PLGECHCa<s*LC PrbCbeCa<s*LC
6 Fcd® C*0¢ PSILA a0 NG Na € <SGJCLE.

0550 AcndT ADAC 4EBCHa 0 AL PN\ 05 <* bNPJINC
<AdsbNAJCDCDSPLIC CodaLC SPP®Cod>aC <o <A*¢ *d*aC Lceone
0a.2¢ 4*PbNAIN*MC. 050 AcndT ADAS 4OCHG**of
AP 0% 5 4¥MSHNPINS INCDBCHPYLC 2013UNod Ao
GPPLRCH>< NP 2018%UN<J. o renoT <*MPAC e AYACLSC
ALPNNo€ Ao® 0t DG o,

PPAC IIBA ARNES ALLADo™Mea AALNSDPCHPILIoC A5 Ldo™L
ADAC A%ba AFbiodia™C Actod®NCHHCa<io™M o, AbJNS oac®.of,
AcndT abNsAbCio®™ AL 4NN < SNMNENNIPNHAS <L
D¢ bPSbCosc AarIGhAS,

2023-2024%N"d, <A*E*d¢ @ s AV DYLYE Nadlsodio Mot oo
Q®dNdCUYLY*IM APAPONL[ LI, Coa. AcndiT AcyDLYSI%
LPeC>IL PYLHE 002 dRNceno I bNLra€ 2012%UN"oJ. SPP®Cade
ACPYDSHECHLIE CoAML oCsT DWSPCDALIT INDLYDNNNLebas<ONe
AoAS AILALY Moo <t DSHDPSbibCosT AALSCDYo<,

Baffinland Iron Mines Corporation (BIMC) was originally approved to
construct and operate the Mary River Project in 2012, and since that
time has expanded operations to extract and ship up to six million
tonnes of iron ore each year.

The Mary River Project IIBA was negotiated between QIA and BIMC

in accordance with the Nunavut Agreement. The Mary River Project
IIBA was signed in 2013 and amended in 2018. It outlines the benefits
that Inuit are entitled to.

The IIBA addresses important considerations such as Inuit employment
and training, support for communities, project monitoring and
environmental mitigation measures, and contracting opportunities.

In 2023-2024, Baffinland announced its intention to develop the
Southern Railway to Steensby Inlet. This component of the project
was previously approved by the Nunavut Impact Review Board in 2012.
QIA has been actively engaged on this new proposal to promote Inuit
interests and address concerns.
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INUIT STEWARDSHIP PROGRAM PRESENTED
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Ac®dlcn o, <RNM>Cenos S, <Ly oal® 4I%bCos1C a PN bCasre
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QIA and BIMC signed a Mary River Project Inuit Certainty Agreement
(ICA) on June 16, 2020. The ICA provided greater Inuit control and
oversight, direct community benefits, and new and expanded programs
for Inuit in communities impacted by the Mary River Project.

As part of the Mary River Project ICA, QIA and BIMC agreed to create
an Inuit Stewardship Program (ISP). The ISP was envisioned to offer
a pathway for Inuit from impacted communities to lead community-
based research and monitoring activities designed to inform Mary
River Project operational decisions.

In 2023, QIA hired an ISP Manager and ISP Community Engagement
Specialist to oversee administration and operations of the ISP. QIA also
organized the second meeting of the Inuit Committee in early 2024. The
Inuit Committee provided oversight and direction for culture, resource,
and land use monitoring activities scheduled to occur in 2024-2025.
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DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

SPPBCadS Ao®.08 Acndhenn e AMNGHNM 5 Aha ALHi<eT QIA’s Department of Inuit Programs and Services is responsible for
A S5 MRTE Acdrs J*Ldo o dDdLSa€ <ty AcndoS, Ao .o¢ social and cultural policy and programming, youth programs, and
JGMNoC AcndoS, <L oactoC SbPMN®ICnot I Ao IRPC>RDoE, community-based research initiatives. The department oversees
CRa QA bLMYSHKOE PPCa At PocdadNG>LYLa< AL the Qikigtani Truth Commission and implements programming
ADBNNLCALRDNE Acndo NALDNgs 1< PabyNJC. under the Saimaqatigiingniq Fund.

R0 <A A%™ba ALSBS<EC IIC®NNKRE<< NP SPP®CadE IGL M g The department is working towards accomplishing QIA’s strategic
Dc*NNLcdo™® PP*Ca Acl® Pecro<d®Na® D dr<CPc PV La*¢ goals through implementation of the Qikigtani Truth Commission
<L bLPYSHKONE Acto PN o€ SPP*Ca oac*of Ao*of oacclo®. recommendations and facilitating training programs for Qikiqtani

Inuit across the region.
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Ao%0¢ Acnd*\cnro€ AMNGONG SO 2023-2024T INPlaSo ™€

DEPARTMENT OF INUIT PROGRAMS AND SERVICES 2023-2024 HIGHLIGHTS

| A
MILLION
DGuLNE SPPSOCa-bI*ASbNIAJCH YIS

Lo A% € Ac®cdNcNSbcCoSdc
Aa. /4PN N\ 0€

Towards Q-STEP and Inuit
training initiatives

1 [ b
() MILLION

Acf®D o€ Pabboc
Acn4d*\.0€

Towards Ilagiiktunut
Fund projects

447

SPPS®Co 0a.cC A0AS ArARc
SPPSeCo=bD*rSbNrJCPI
Ac®o<dPCPRCDo €

Qikiqtani Inuit graduated
from Q-STEP programming

Neqe

MILLION
DGeL¥C Abdrdihoe
PabPbo€ Acndo€

Towards Benefits Fund programs

i

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

$187,500

Ac®odo51c Abd/qsPCPCPILIC
ZCONALT Ac%o 45PN o€

In scholarships to

post-secondary students

$796,948

AbINS oa 2Ll
dYJa.ANoc€ Ab¥NNJC
Allocated to Nunavut Harvesters
Support programs

$321,201

y DéuNE SPPSOCa AchALlS
% AL SbSENENSHECTSIC
Towards Qikigtani

School Food Program

1 Fre<e
o d= MILLION
D§LNC SpPSCa Aol

Pec/od5®’No€ Acnd.0¢

Towards Qikiqtani Truth
Commission programming
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Ao%c € AR“cdNNoSIc qtLo A6/5beNQoslc
INUIT DEVELOPMENT AND WELLNESS

LMSos1€ bNNENSbECsgse
<SGJI 2023-2024, SPP*Cad® bNNNNC PP*Ca oa c*o¢ Ao o<
LPAN®INe LM®NNoSIC Lo AbLSIas e,

yod 4YNG< LMS®NENG<IE bANCNSHECSa<®
Ked <UNG€ LIN®NNoSIC bNNCNHECST® AlLcnos IS AbINDREDs
Ao®0C 4%UNGC, ALY NCDNbas<ONe <+ tJNo< 1I<KDINe
S/LNCPON® <o ASPenyD>RONS, ANNHKOC Ao*oC ActedlTe

<o LIN®NCNSHECa. 2023-20241, NNLPC™CHL*o bNNENSNC Ned
AT SbaPy Lo AShOAS IQBCH SPPCabde IPE/L=HNe $100,0000¢
AbING< LM®NNoC D> YLNNaD>o<®Ir. SPPPCasdS bI*MbNhxC
JPP\d*aC CAL® bLMSSbio<™LC PP 2023

’2J¢ 4“ondSo®

¢2 1€ 4“oOndio® bNNNJCHRD® A6AD0 S, A*aSa€, A*anyPIo o
LIN®NNaT Ao Lda*L PSILARIPCDALYGS AdPensbCosl, sPhdo
Sb.o% AD/SHANDLAL®, INCPCPILRD 0 A 6YcnbCasl, <L

AN YNNR o T®. oM 2023*INJ, SPPPCa®d® Abx®

200°¢ PP*Ca Ao*cc LIN*NNaT P™L e

HEALING GATHERINGS

In 2023-2024, QIA brought together Qikigtani Inuit in two separate
gatherings to foster healing and provide support.

SAKKU MEN’S HEALING GATHERING

The Sakku Men's Healing Gathering provides mental health support
for Inuit men, empowering them through a variety of on-the-land
activities and counseling based on Inuit cultural ways of healing.

In 2023-2024, the fourth gathering for the Sakku program was held
near lqaluit at Avaaqtarvik with QIA providing $100,000 in support
of the healing camp. QIA partnered with Tukisigiarvik to run this
program in the fall of 2023.

SIVUMUT ALLURIARNIQ

Sivumut Alluriarniq brings together youth, adults, and Elders
for various healing activities such as trauma counselling, grief
management, addictions counselling, and capacity building. In
November 2023, QIA supported 20 Qikigtani Inuit to participate
in a healing gathering in Kinngait.
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<AnALIC€ AbINE

SPPECadS AbSbeC®IC SPP#Co oa o€ Ao*aC PI™LaC <AnA® ot
AbINNJE CAL™LE AP DSYLLLC 20171 bPRE bI7sbNede AbdNsbAc
Ceda™L AbdNa< ARNM<NE SPPCaodC, <L 5> CLT® PP®Co 0a < ADAC
SPISLEC DBCAC  ANc®a€ <ANA*T< ClLo SPP®Ca Abdr<5eCbCP*a rC,

<SG 2023-2024, SPP*Cad® Dad<<c $750,0000C bP<e bI7asbN(ed® o¢
AbYa<s*LC <ANA*TC AaTyD>ROD 0 Ao®0f PN YDY of Codd

Pa Db AbINTHIC 19.0¢ <An A0S, AbINH®IN Pa bbcn*<Naoc
ANMNGD>N S, $10 SH>CLE Sbbb o<dUS—dPPNC AchrA D0t <ANYDL-
B 0E, ALy APOALBCHHNe A o0 KANAT ASba Ab®(C
PCBCPHRNNRECHE $3.50 AbSGCLE,

APS\RE€

A>YSe 2023%UN“5d APHRE 2006 Ao®0¢ APP5 08 AcPADIRC 26Q 5 C Loa
> ob®N=ONE CALL. Ca SGUCL® PA=UAYAMDA® AP/50¢

?2CBNPTT A a<dNNADA® A6 D 0E, APY¢ g€ <ANSHCasT®

A%ba AFSbn DRBNCHRONG LLSCH® o/LNCPoNe oal AcnNC>LONE,
A5 Ao el ASIBNCHRODNG, Ac®d/ T Ac®aI®NCH>RONS, <L
A0PNIE Ac®a<®eNCP>RONE APFC, 2023-2024T, AP <ID<<C $40,0000¢
PPSCad o PaDyeINK e HIC>RDT,

DAYCARE SUPPORTS

QIA has been supporting Qikigtani Inuit parents through the Daycare
Subsidy since its launch in 2017. Kakivak Association delivers this
subsidy on behalf of QIA, and all Qikigtani Inuit parents who use
licensed daycare centres in the region are eligible for the subsidy.

In 2023-2024, QIA transferred $750,000 to Kakivak Association to
support daycare spaces for Inuit children. This funding supported
19 childcare centres, providing support for bookkeeping services,
a $10 per day top-up for afterschool programs, and an increase in
Inuit daycare staff pay of $3.50 per hour.

PIRURSAJUT/SPROUTS

During summer 2023 Pirursajut/Sprouts had 20 Inuit children
participating in its 26" year of operation. This annual program

offers intensive leadership training for youth, providing early work
experience as well as on-the-land activities, indoor and outdoor
games, cultural education, and Inuktitut instruction for the children.
In 2023-2024, Pirursajut/Sprouts utilized $40,000 in QIA core funding.

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

2023-2024 ANNUAL REPORT
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APPES0C AcadnDADNC QL <AnA\%0C
SPCPSbECPra D¢

<ANACNTS UGS, SPP®Caede AbWRC 0a D APP50¢ Cd*a G heDSo
bNJCHIRT®, Codd Cd®a SN RECHE A obNI*LNe b=5a NI oN o
Cd*aeCPP™LINE SHGADLPIC A< 21-25, 2024%UNd. bNJCHL™

QGJCLE DDA sdadANTHEINE AoPNDC P>/ CdyS\>NCN=oHNE
QADNT® Cd*a ™o <L > UPLIot AP/50¢ IGMoC oa PHDot
Cd*a S NeDPN0C FBPABCDILLGC AL FBPYAAM>RO o¢ NMYoC, SPPCadC
AbINE 5o P NNSSBNGC bNJCHNE AcPyDeoNt Codd DSbeleb®Nce
Inhabit Media <tL> Ac®a<PNScP>*NC Inhabit Education.

0a.c%0¢ Aol42gh.0¢ Acnd¢

0a.5b®b®I o€ IG¥ o€

Jom 20239UN°5J, 11 AbAT ABADAS CL™LE bNCDSLLE Ashooer
APy LT D®NNNLLaPCH® I2CHNDGT Abd®IN®
Ac®dlenoTe Acnodio< dHos <DPNNNEbSe ™ AbrSbNo .

<G 2023-2024, SPPCa®dc A 5bNsbThCe PHIC 5<% DSl LeD®BNG<
AYASYN<L<LE NePNN DN Sdeo€ (10) oac®at Pobboc Dbellce<-
YYLNoC NNSSBCDILYoC NNSAD®I0C PR H2FC NNGHNP< << 0t
A0*0° PP*Ca oaca**LYLIot. 0a o bALNNGSIC PSbclle<urLe
JaDb®C>E #IC KANACLOC L APPE S0t ActadnDNe* .0/
ACNYASALC <ANADRD ¢ PPN 2024,

EARLY LEARNING AND CHILDCARE RESOURCES

Under the Daycare Resources program, QIA sponsored the Nunavut
Children’s Film Festival, whose films in Inuktitut and English were
screened virtually from February 21-25, 2024. The festival is an annual
event that celebrates the Inuktitut language by showcasing short
films and animations for children created by Nunavut filmmakers
and production companies. QIA also sponsored the Nunavut Author
Event along with Inhabit Media and Inhabit Education.

URBAN PROGRAMMING FOR INDIGENOUS PEOPLES

In June 2023, 11 Inuit youth from the region came together in Iqaluit
to participate in a conference that promoted building leadership
capacity by supporting cultural activities and promoting healthy living.

In 2023-2024, QIA worked with Arvaaq Press Inc. to successfully
complete and publish ten community storybooks written by Inuit
authors from Qikigtani communities. These storybooks will be
distributed to all daycares and before-school/after-school programs
in fall 2024.
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Ao%0¢ AHAD0¢ anDlY\SbigSIc Pabye
A0®0t ABFD 0 PPN Pabbt A IGhTheNINRDC
A B0 bINHNBHLCaI™LC HAL bd o J*PYAHCadLC
I>CNHLCTI™LCo AbINC o Acndo oa N *.0¢ 5
AcdS MATC SPLNNTHCaT?, A*anyDNo Ao Do
ACHLINADHCTTE, /2CeNDoT ActadNSNHCio <o
Ao T AcadINGNDHCio™, A5G 2023-2024, AMUA<5C
0a.E€ PPECa PaPyCIRC §24,5000¢ A0 AcnNNoI™LC
AHADTE PPN <IN,

AANP

A A NP Acnd®, PaPyeCeNCHILEON® bPLRe bI7bNMed g, Ldo™L
AcnbRHLC <ANA*eC bNLroC AP NAPoT™ Ao dNCNBCia®,
A*anYDNoc <ANAHNENDHECTTe Pa by, AoPNIMLIoe
DPCPHLTI®ITE GPPAARCT T AcaINNHCio®, <L
<A bNLNENHECSo®, 2023-2024UN°5d, Clo 21.5 >H=N*e
CL™® Pabyo< ($85,0000¢ Pda U< $396,000) ID<<E,

SPPCadC PaPlat ALt PIRC bPRe bIAHNdNJC L 0b G ob
L JCPa<d®Ia<, 4P AAJCDTI®™ I JavDBbAJCDT®Ioe >
0Ca¢ Ao® 0%-"abPrLIot <L Ao ohabyPrLIot A=Udos,
ANt Acta<dPNha<, DabDo<d®da< PP*Ca <AnACL.OC Clo
SGJI SPPCadt PaPYyeCNNILINC L 0b Ao* o%—allan DI ob
Acnd0° NabCHI 0t Actd/D>< Mh5%L¥ot D%CPbCo<®Io<
<ANA*TC, Ldo*L aN™=J<C AL ABYAC

INUIT YOUTH HOPE FUND

The Inuit Youth Hope Fund provides opportunities for youth to
partner with hamlets to develop and run beneficial programs for
their communities such as cultural land-based programming, Elder
and youth skills-building, leadership programming and recreational
programming. In 2023-2024, six communities in the Qikigtani Region
received approximately $24,500 each to host activities for emerging
youth leaders.

1 PITIKI

I PI TI KI programming, funded by Kakivak Association, consists of
Daycare Board Governance training, Elders in Daycare funding, Inuktitut

Resource Development workshops, and a Daycare Managers’ Conference.

In 2023-2024, approximately 21.5 percent of the overall funding ($85,000
of $396,000) was utilized.

QIA accessed funding through Kakivak Association for two years to
design, develop and distribute new Inuk-designed and Inuk-made
toys, along with educational materials, to all Qikiqtani daycare centres.
This year QIA provided funding to two Inuit-owned businesses who

are creating culturally relevant items for use in daycares, including
Nattinguat and Inuujaq dolls.

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

2023-2024 ANNUAL REPORT _
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PPeCo Ac®d/cnaslc Acnds®

PPPCo Ac®d/cnaslc Acnd® D¥WSDYPPNNJS Acn< 50 AbdNDLLC
P ABCPILI% Pa PLHCNCNHCadLC bac o-bLM PRI Acndo<
AbINC*a€ PP*Co oac®.0° Ao® 0 AcyPbCod*LC Acd/c oS
AL ORCPNNao ™ <o IPYNNJINTHHECTT® AsedrenJe

AUy oo AL ShBALLA ot ddo—<dONSbsa<dda< A*NNbS/LLLC
PP®Co Ac®d/cna®lc AcndTe AU/NCHP<bad o) ADAC AcSdrNJ
AN PNLE, Codd Pabybe D%CPNQ I D%CPLn dc®.0¢ AabdCoto,
AD®Ios I AP0 AabdCe Aoy o, AP 1C A%an b>Y ot

Lo AP0 ACHAN DS, P NRNDS AP 08, L5 AP 1.0 IP*M* .0t
G0 AcndhAS,

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

QIKIQTANI CULTURAL ACTIVITIES PROGRAM

The Qikigtani Cultural Activities Program (QCAP) is an application-based
program designed to provide funding for community-led projects that
support Qikigtani Inuit to participate in cultural activities and preserve
and share traditional skills and knowledge. The long-term intention of
QCAP is to strengthen Inuit cultural identity. The funding may be used
for materials and supplies, rental fees for equipment and venues, fees
for Elders and other instructors, administration costs, and other costs
directly related to projects.
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PP®Co Ac®ddcnastt Acn<d®NJC Acndhe PaDysCeNC>ILRLC
AbIP<NG€ Pabyot, SPPRCa®dC bNLAIE Ada PNNPLLLC Abdr<iNa€
Pa Lot bNLAGE o€ I YSbCCSd=oNE PPHCa Ac®d/cnosiC
AN DYSPCPRODGE SPIrRL>RODNG SPPSBCabde ASha AN ot
AFAFLENGOELMC o LeCEo<SLMC AcndiT 4DdLio< <o
Dob3LODNE AbP<NaC Pabbat bNLAGCE Sa€ AALNYDRCDa<LC.
DBCPALNCIC Pa Py Abd/<Na< PLDYaC PNBNCHREDC
D5bdCP>R<< 0t Pa Yot

<SGJIT 2023-2024, SPPCavdC \oSRARC $1,000,000 SPP*Ca AcStd/cnosIc
AcndT Acndi o Ao 130 PPPCa oac®of Clo <5GJr
SPPeCoedC DaPy>¥LC 930-¢ DWSPNOC, 728U NP A*MeCDYLYC Pa Py o,
Ac € Sdya PCPYLa M 0¢ PIRHGC PURNL®CDILa™ M 0F, 56 PP*Ca
Ac®d/cnos 1 AcndhC be?NCHCNSLE,

QCAP Projects are funded through the Benefits Fund. The QIA Board
of Directors has given the Benefits Fund Committee authority to
approve QCAP proposals. All QCAP applications are reviewed by QIA
staff for completeness and compliance with program guidelines and
are presented to the Benefits Fund Committee for consideration.
Unspent funds from the Benefits Fund are returned to the Legacy Fund.

In 2023-2024, QIA allocated $1,000,000 for QCAP projects across all

13 Qikigtani communities. This year QIA received 93 applications, with
72 of those being approved for funding. Due to some projects being
cancelled or postponed, 56 QCAP projects were successfully delivered.
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2023-2024 SPP®Co AcStd/cnoS1€ AbJdNoC q+PeCP/LIC Acn<dSh€
2023-2024 QCAP APPROVED PROJECTS

bNcisedre drdgre

0

Eu

>

Zx

u m

0o w0

oac*c qeLSOCPILNE Acnd€© qeLeCP/LIC Acnd€© e a

Community Number of Approved Projects Total Value of z Z

Approved Projects g :

APALSE® [ Arctic Bay 1 $23,026 E E

. d

b*rseDLA® / Clyde River 2 $30,969 & O

o

dP>AACD® / Grise Fiord 1 $13,200 a E
Atocb [/ Igloolik 3 $64,696
ASboAC / 1qaluit 21 $266,985
PLrPe / Kimmirut 4 $56,640
P*LACS / Kinngait 1 $13,508
<egdse / pangnirtung 10 $156,085
reNLCc® / Pond Inlet 2 $7,000
sppseCsiqst / Qikigtarjuaq 3 $48,182
sb>AADSe / Resolute Bay 1 $7,900
NoPods / Sanikiluaq 7 $80,730
NoG%* / Sanirajak 0 $0.00
bNcLsedre / Total 56 $768,924

. AP/®b%oPLJAS, CdolC acDA%a™L 2023-2024
Ab<3/<4PN\0€ QLL DSbdSb/Lio® PaPbYo€ d5GJIC Pobb* €
FOR MORE INFORMATION, SEE THE 2023-2024 BENEFITS

AND LEGACY FUND ANNUAL REPORT

QIA.CA/DOCUMENTS


http://WWW.QIA.CA/DOCUMENTS
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Acl®D.0€ sacv o s AR cqIbL\ A€ PaPbC

Acf*I 0 0ac® 0“5 AQTCRNNAC PabyC (Ac ™It PabbC) G5PC>INC
A b€ 12 9dNMoPC o 5bcnaT 4*MSbNPJNo<. sPP®Cadc <L
<O¢_>dC AbYNHKOC g€ <pPad Ac I of Paby ot CGJCLE,

Pa DLt DA PR NP0, bNLAGE 508, b AHN.0f, <> PPdDA*Q S .0¢
00 C*TO0C PIRH*GC Acn"bNb<D ot bI»bNb*INe oac*cC
AONOPRTE 05020 DYGEa<SALTS: APALSE, b*MILAY, N\aGhb, Aboc®,
<o MNLCc®,

Acnd€ gPRCPILYC CINCNALLE AP IONTbhCio Mo Ao® of
CcLo® IONAPTC oa o, ARNcoC <aPLNNTT baco<,
AN L A%ba AN 0 DLOMAYLTTE. <SGJI 2023-2024,
Ac®D0¢ Pa Py Abd1sbe 350 Acn<of.

ILAGIIKTUNUT FUND

The Ilagiiktunut Nunalinnullu Pivalliajutisait Kiinaujat (llagiiktunut
Fund) was established through Article 12 of the Mary River IIBA.
QIA and BIM contribute equally to the Ilagiktunut Fund each year.

Funding is available for organizations, committees, associations,

and individuals based in or working in partnership with communities
impacted by the Mary River Mine: Arctic Bay, Clyde River, Sanirajak,
Igloolik, and Pond Inlet.

Projects selected demonstrate positive impacts for Inuit in the five
impacted communities, centred on resilient communities, strong
families and job readiness. In 2023-2024, the Ilagiiktunut Fund
supported 35 projects.
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2023-2024 4*PSOCP/LYC Ac®D o€ Acnd o€
2023-2024 APPROVED ILAGIIKTUNUT PROJECTS

CLSM® bNSDre Pabbe

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES

oa&c arégre Acnde b¥/NCH/LLc 4DSCP L
Community Number of Projects Delivered Amount funded
APALSIe [ Arctic Bay 11 $415,789
b*P*DLA® / Clyde River 4 $109,305
At / 1gloolik 9 $261,750
renLCc® / Pond Inlet 6 $285,404
“NoGY® / Sanirajak 2 $65,552
0ac®o0¢ acdA%*a**o¢

JG6%L<o¢ / Multi-Community 3 $270,610

bNcLsedre / Total $1,408,410
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Deg-sod/ANE Abd/QN

SPPSCadC AGJCLE AbdNbAC HALc bd*of <Mdoco< $6,0000¢ <do<
PPCo oa.c®.0f, AD®CPad®Ia< oa o bNab®N=INC A5 HdLc bdC
D5ME, 0a D¢ PSS, PR SYGE AP 0¢ 0 Lt AcnoPo<®I .ot
Asboa, PabYAC DabPAC oaNo SbPLINNCDSAL®ND* O 0¢ NN .0¢
1234N1-d* o€ Do CAMIN“J SdMAC>T<®D ot

Clo <SGUI SPPCa®dC AbdNsbee $10,0000¢ AbiNo< QLA g C
AcnJCPod®I o¢ PP®Co oa o <L $25,000 00 2C /Dot Pbd® of
AbINDEONE A QECH ™ 08 AbdNTBI U Ao <AL ArAD of
bNLAGE 06, A5 P> 0¢ SbPLINNCDSAL®NDMCI o¢ NMoC
AcPyD= 5Nt Codd bI#asbNIC Rotary Club Ab o <5 oactoe
TPANDLOC,

GRANTS AND CONTRIBUTIONS

QIA makes annual contributions to hamlets in the amount of $6,000

to each Qikigtani Community, to be used for community specific events
such as Hamlet Day, Nunavut Day, or other local activities. In Iqaluit,
funding is provided to the local non-profit organization 123GO! to run
Toonik Tyme activities.

This year QIA contributed $10,000 to support bowhead whale hunt
activities around the Qikigtani Region, and $25,000 to Nunavut
Sivuniksavut to support program delivery. QIA also provided
donations to high school graduation committees, and other non-profit
organizations including the Rotary Club of Igaluit and community
food banks.
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oa.2l dJa./N.oc Abén'-' NUNAVUT HARVESTERS SUPPORT PROGRAM
002 4Ua N0t AbdNcnsC Ao ot PaPyib®NNLIC qaANot The Nunavut Harvesters Support Program provides Inuit with funding
AatdC ot NaPNoD AcMYDNHCod™UC A®d/eNJC <YaraD>Do<. for harvesting equipment and tools to more easily participate in
C*a AbdN PaPYBCPNCHILY® 0a D€ D*LA T 0a PHP>.ot IGM=HN° traditional harvesting activities. This program is funded by NTI across
<AL I>CCHRODNE PPCa PPHCa AoAC bIbN Mg, Nunavut and is administered in the Qikigtani Region by QIA.
Pa DL APKDROC AMAACHH*LY.0¢ Codo™L: Funding is available in three areas:

aDAbBLCa<™LC PN <*Ua AN AabdCoc purchase of small harvesting equipment

aDABLCaIC ACa®I"yAING< purchase of safety equipment

APOLPL 0 AbdNDSbeCadsLC disaster relief
D56 A2 D¢ $2,0000C Do ¢ A SMDSBNo¢ AL acPbdl ot Applicants can access up to $2,000 per household and may also
APcPNMo50¢ APPCPHHLCP*an"oNe 75 DN N*0¢ NPPLICC. 2023-2024T, obtain an insurance rebate of up to 75 percent. In 2023-2024,
SPPSCaPdC Q*MSPIRE 9590 DWSDNoC AL Dod<¢ $796,9480< AbdNa<. QIA approved 959 applications and provided $796,948 in support.

PabbSbseNenNr4CP>EDC D%SPBNE DobbINe bNSIPE PPy 4DSOCHNC
Funding Stream Applications Received Total Funds Spent
ASPo5Po51¢ AbJNc / Disaster Relief VA $478,615

€Ca eI CCAco51c FabdCe / Safety Equipment 116 $58,869

redne Asdne / Small Equipment 797 $255,702

accbbdilc dPc>NIas.0¢/0a%bN Y 20t dWaltaslc

/ Insurance Rebate/Community Hunt 2 33762

bNcLsedre / Total 959 $796,948
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QIKIQTANI SCHOOL FOOD PROGRAM

The Qikigtani School Food Program, funded by NTI, provides financial
support to schools for food hamper delivery, country food distribution,
school snacks, as well as breakfast and lunch programs. In 2023-2024,
$321,201 in funding was put towards this program.

QIA also provided $25,000 to Larga Baffin for sewing programs through
this funding stream.

AcNAT 05P.o€ AbJNE PabYc 2023-20241
SCHOOL FOOD PROGRAM FUNDING IN 2023-2024

oacc
Community

<4>AACDse [ Grise Fiord

Ariore Pabyc dPcPCHILIC
Amount funded

$6,546

Aot [ Igloolik

$122,874

PLIPS / Kimmirut

$17,322

P+LAC / Kinngait

$104,626

sppseCs<qse / Qikiqtarjuaq

$16,850

\oPods / Sanikiluaq

$53,983

bNcLsedre / Total $321,201
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AbPRa €, SGUIM 2023-20241, dn°N bad (A% 52a ) DaobD><<s $5,0000¢ L~
dALPdc? Acto <ol Abd<ha<,

SCHOLARSHIPS

Each year, QIA offers two different scholarship categories. These
scholarships are distributed to Qikigtani Inuit students attending
post-secondary education.

This year, 83 post-secondary students received a QIA scholarship.
Additionally, one student who is entering a field that promotes Inuit
language and culture is eligible for the John Amagoalik scholarship.
In 2023-2024, Kristy Kanayuk, from Igaluit, was awarded the $5,000
John Amagoalik Scholarship.
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SPP®Co A<l Pec’od°NE
QIKIQTANI TRUTH COMMISSION

PP®Co?dC ANL®=NNCPYLHC PP*Ca A<l Pec/od™NaC bLMbo1"*LC
ADQ M H NG ADPS MG QULOCSINONE Sh>APC-Do®IMt LRLd o<
> NHYSa AL, AcndSo, DPCPCDBCHHLIoTe s GJC dd*a* o
1950 1975.1<.

AZAPN*NC BahS: SALSBNAegT ADc®NCNoe, NP> DYLIE 2010%UN=d,
APdAMYD>RC baCP< LR b 0 AP <NPTG¢ PP*Co oac™ ot Ao ot
Dabhe ARNES A*LAt <GJac AAPNNILY e a®, Dobb/LIoC <o
ACia\o € SobAN®CPPLNoC D%CPodot PP*Co oac®* ot Ao®of
Leabc®I%® Sh=5aNIC I>CCP®N=ONC, AcMyD oo CLOIM A%baAbUwdle,
PPRCo A® Poc?ord®NE ADPNNRcdole <sa PN NNGSILLLC 250€
ADEINNCDALETE Codd NSLBb M= 5NE: Achn P> oNt AL LMPNsbsgeone
CALo ASNKICD= Mo 0, AUZNENNSONE ADAS >N e,
AYPNENNLEDNE ADAC AcSdr™ L o™ Ao G®PYADNE oa bNMNLIa<,

<Y 14, 2019%UNJ, baCP< LLEIMC AchiPobe PSYLLC LA b®IN >
IONTSbb-LYLa* M 0¢ IILeWZLLC A5 DN DSPLL M0 1950 -
19751, SPPCaodc JPc PSLIC NALSHNMgs I Pablba<, bLMyShia<GeC
DINRCDALETC PecPad®Not AcndNJC.

QIA initiated the Qikigtani Truth Commission (QTC) to undertake a
comprehensive social justice inquiry into the Government’s colonial
policies, programs, and decisions between 1950 to 1975.

The Final Report: Achieving Saimagatigiingniq, published in 2010,
chronicles the Government of Canada’s colonial practices subjected
on Qikigtani Inuit. The Report distills three years of interviews,
testimony and archival research about the experiences of Qikigtani
Inuit with modern-day colonialism. As part of this work, the Qikigtani
Truth Commission Implementation Plan lays out 25 recommendations
which are grouped into four categories: to acknowledge and heal past
wrongs; to strengthen Inuit governance; to strengthen Inuit culture;
and to create healthy communities.

On August 14, 2019, the Government of Canada formally acknowledged
and apologized for the impacts of policies developed and implemented
from 1950-1975. With this apology, QIA created the Saimaqatigiingniq
Fund, allowing us to act on the recommendations of the QTC through
programming.
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SAIMAQATIGIINGNIQ FUND

LSALSBNMgS IS Pa Pt JPC>e PSYLIC SPPeCaod ot P Ag<sLC
AbY 5N Acndo® PDRNC*0C ADIMRCDALE0C PPRCa A<l
PPN < NALSDNMaS I PabyNJC Acnde Loa A*RNSbo<sbeC®Ie
A*LAACTHD* NG Sbo®IPCHNGS: SPLgC ADCHNENN<LPbo o,
CALoNcno® AL > No, L > 5bCia® LMbCoso.

SPLIFE qDSBCPLbeg-Sg- C

QGJI 2023-2024, SPPLCabdc AbdNsbenc §386,2130C P aC <D*CHNC
NP<ebosos IS, bNLNENGSC PP eNoc, <L $100,0000< AbdNP=one
002 PPN o> 2023T.

Clo <5GJI SPPCad¢ PPCa PIPeN.o¢ AcndT 4®P/LA% Sodc*do
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SHSCEIE A 0% o€ GHPPLNNG™® P M gb IPPCDHECo<s*LC Ldo™L
A DLIoC 3C ot PPy of, SPredN of, 4/ 0% 5
A bdCRC Yy b oF,

The Saimaqatigiingniq Fund was established by QIA to develop and
support programs that respond to the recommendations of the
Qikigtani Truth Commission. The Saimagatigiingniq Fund programs
currently focus on three areas of action: gimmiit revitalization, history
and governance, and travel and healing.

QIMMIIT REVITALIZATION

In 2023-2024, QIA provided $386,213 towards gimmiit revitalization,
hosting the second Qimuksiqtiit Regional Gathering, and providing
$100,000 to support Nunavut Quest 2023.

This year QIA made the Qikigtani Qimuksiqtiit Project a permanent
QIA program and increased funding to $3,500 per year to Inuit who
qualify. This grant helps Inuit who are maintaining dog teams cover
costs such as veterinary expenses, dog food, and other related supplies.
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HISTORY AND GOVERNANCE

QIA is working on addressing several QTC recommendations concerning
history and governance, including developing Inuit-based curriculum,
initatiting an Inuit History Month, and implementing self-governance.

This year, with the help of Inhabit Media, QIA has been developing
age-appropriate materials for students in grades 1and 2 in the
Nunavut education curriculum. QIA also offered four governance
workshops for women to provide information on how governance
works in Nunavut.

TRAVEL AND HEALING

The goal of the Saimagatigiingniq Fund’s Travel and Healing Program
is to address the QTC's recommendations of on-site healing programs
for families affected the Government of Canada’s forced relocations
of Qikigtani Inuit.

This year, QIA hosted a three-day healing camp at Tasialuk, near
Qikigtarjuagq.

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES
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Q-STEP AND TUTTARVIK
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I b

dLLo DCCSA®

QIA continues efforts to increase Inuit employment through Qikiqtani
Skills Training for Employment Partnership (Q-STEP). Q-STEP provides
Inuit with the training needed for jobs in emerging sectors such as
mining. Q-STEP was initially developed as training to support increased
Inuit employment at the Mary River Mine Project site.

This year QIA expanded this programming for delivery across all Qikigtani
communities, not just the Mary River Mine Project impacted communities,
and expanded the programming beyond mining-specific training.

In 2023-2024, QIA provided $5 million towards Q-STEP, which supported
515 clients, including 287 youth, and saw 142 Inuit successfully gain
employment.

PaDYAC 4DCHCPIC PPSbCo b7,
Ac®ad®*NNoSIC ActLPNPNCNG 1o Q5GJI 2023-2024T

Ml LL'ON Allocated to Q-STEP programming in 2023-2024
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DEPARTMENT OF INUIT
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This year training programs included Heavy Equipment Operator
training, Q-Drive driver training, and the Inuit Training and
Development Program. The Heavy Equipment Operator training saw
27 of 32 Inuit graduating, for a record-setting 84 percent graduation
rate. Some of the graduates went on to participate in a work
experience program, which saw Nunavut employers hiring graduates
for 12-weeks of on-the-job work experience. QIA also worked with
the Operating Engineers Training Institute of Ontario to hire the first
ever Inuktitut-English bilingual heavy equipment operator instructor.
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The Q-Drive program provided Class 7/5 and Class 3 (airbrakes) driver
training offered in 11 Qikigtani communities. Of the 435 participants,
420 Inuit completed the training for 97 percent graduation rate.

Q-STEP offered the Inuit Training and Development Program this year,
which provides career development and mobility for underemployed
Inuit. In its first year, this program supported 30 Inuit in various roles
with BIMC's Mary River Mine Project, NCC Development Limited, and
Qikigtaaluk Corporation Fisheries Division’s inshore fisheries research.

SPPCa ADAS bI*NHNMC
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Tuttarvik connects Inuit to employment, education, and skills
development opportunities. In 2023-2024, the Tuttarvik mobile app
website helped employers and Inuit connect on employment and
training opportunities. Tuttarvik currently has over 600 Inuit and
130 employers registered.

This year QIA worked with Pinnguaq Association to develop online
work ready training which will be available through Tuttarvik in the
fall of 2024.

DEPARTMENT OF INUIT
PROGRAMS AND SERVICES
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Director of 1Q and Engagement

2023-2024 ANNUAL REPORT

QIA’s department of Inuit Qaujimajatugangit and Engagement is
responsible for protecting Inuit rights, advancing Inuit priorities,
managing Inuit-led research and for using Inuit Qaujimajatugangit
in decision making, research, wildlife protection and community
engagement.

The department is working towards accomplishing QIA’s strategic
goals, most notably through developing and implementing a QIA
research and governance policy and engaging communities related
to management of Inuit Owned Lands and QIA revenues.
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TUVAIJUITTUQ COMMUNITY

ENGAGEMENTS
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As part of the Tuvaijuittug community tour, alongside the Department
of Marine and Wildlife and Firelight Group, the Department of 1Q and
Engagement staff travelled to Arctic Bay, Pond Inlet, Resolute Bay
and Grise Fiord for host community consultations. Staff also hosted
Sarvarjuaq community tours in Qikigtarjuaq, Pond Inlet, Clyde River
and Iqaluit.

QIA, the Government of Nunavut, and the Government of Canada are
working with Inuit to advance longer-term protection. To hear what

is important to Qikigtani Inuit, QIA engaged with Tuvaijuittuq impacted
communities.

The Tuvaijuittuq community tour was part of the requirements for
community engagement in advancement of the establishment of
Tuvaijuittuq as an Inuit Protected and Conserved Area, highlighting
Inuit knowledge, stewardship and governance as key conservation
outcomes.
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QIA staff hosted a men’s specific gathering in Clyde River from January
17-20, 2024. During this gathering, workshops were facilitated that
engaged the Strategic Environmental Assessment Oil and Gas Inuit
Qaujimajatugangit Committee on the potential impacts should the

current moratorium on oil and gas development in the region be lifted.

Key outcomes of the workshops included Elders identifying the
importance of ringed seals, comparing traditional and modern
clothing, and the effects of wind direction on sea ice conditions.

The Inuit Qaujimajatugangit and Engagement team is further planning
a women'’s specific gathering to focus on the preparation of skins
and furs; how to prepare them and how to use them to make outdoor
clothing. Another gathering is being planned for the fall of 2024 to
host men and women from across the region to discuss how Inuit men
and women worked together cohesively on Inuit traditional practices.

The information gathered during each of these knowledge seeking
gatherings will be used to create a Baffin Hunting Book. The book
will be an educational resource on traditional harvesting practices
for Inuit, harvesters, youth, and Elders to reference when hunting
in other communities.

2023-2024 ANNUAL REPORT
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QIA’s Administration Division is responsible for supervision and
management of Community Liaison Officers (CLO) in each Qikigtani
community, and for providing technical, meeting and support

to all QIA Board of Directors and staff.

The division is working towards accomplishing QIA’s strategic

goals, most notably through expanding QIA’s presence while
increasing opportunities to community members, providing training
opportunities for CLOs and ensuring all QIA documentation is properly
stored, so that records can be easily accessed and found in the future.

PICeNNS 4“c*\cnolc

Director of Administration

PN/ N P> Nosdc Pcne
Receptionist Governance Manager

PN
CLO Supervisor

a~-C

oac"o
JNBLAN (13)

Community Liaison

Officer (13)

oac*oc DNDLNCNN o

: } }

GNDronoslc /odens <o .
IPcny AabdConosl /2N Aa®dCone
Information Warehouse and Logistics Coordinator
Technology Manager Logistics Lead

oGhDrenotlc
Abv®N
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IT Support
Technician

Z
0
<
x
=
a
=
>3
(a]
<




A
v
r\
n
=)
-
A
-]
n
)
L
n

SPPCa ADAS bI*NHNMC

ASbba. AYSN€ SPPSvCo oa c®oC
STAFF IN QIKIQTANI COMMUNITIES

SPPHCadC A Ab¥SKEIC SPP*Co pa ot Ao*aC L*achioC
DPYNENNNTHKONG Ly GBPPLPRODNE DA PHCia™ M ab SPP®CabdC
ANNSPNNRECH2gb, CLo <GUM DN NNCNAC I ALG™=L®I¢ pa ot
INDLNCNAE I A2 0¢ D HCINE @ NAL®IINe <L 5 AabdCri oo
0CWUTa€ Dary®I%INe CALY DNPLNNNE A%ba AYN<IP o \DbeCa<s+LC
oa g, CAL®, PP®Cabdc A®ba AY*N* o® I > oa o<
Cav*a N NNLTDLOE IPZILRNNGE, ANNGPNNRECH e g®

AbINPRECH g5 DY 4K Aa/dSNaC Aar TP Sd=oNe
PP Cabd o<,

DNBLNENRE KbpLBNNLRLLLC PPCaedat Acn UL, AbdNo oacof
N7ASYNLDHLCa<LC DWPNTE, AL IPPALRN NG Do’/ REDC PPPCardC
bNLAY® 0¢ gPUSDPPNGS, Aba AbMNaC, AL Sb>MHANNGS oa o<
AcPyDNENGSIMUNoC AL DPPLRNN 6 UNo,

QIA continues to support Qikiqgtani Inuit by providing up to date
information and improving access to QIA’s services. This year the
Administration Division traveled to community CLO offices to to do
asset inventories and to provide equipment upgrades to provide
CLOs the resources they need to better support their communities.
These upgrades mean that community members can better access
QIA services, supports, and programming.

CLOs promote QIA’s programs, support community members in
completing application forms, and provide information on QIA’s
Board of Directors nomination process, employment opportunities,
and notices about community engagement and information sessions.
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SGJCLE SPPSCabdS paca€ DNPLNNAGE bNNCNHCAC <L Each year QIA hosts a yearly CLO gathering and training retreat. This
Actodo1¢ bNLNENSHECAS, CLo <SGJI bNLcPIC 4L 14-18, Ab oo year the retreat was held from August 14-18, in lqaluit. During the
bNLo*La DPPNCHNAHCe DI CALL Sb>ALNLTHCo<s*LC DNPLNNAC retreat information sessions were held to ensure CLOs have the most
ANLPLIoC Ao Lrachio€ DPPDLINIGSELMC SPP*Cad*oc accurate and up to date information on QIA’s programs and services.
Acn<WULDC AMNGPNPRDT™ 5, DPAL NG DPYNCHNLINE Clo Information sessions that took place this year included:

QGUr Ldd Ma6™MNo<:
PPPCotd*oC Acc<dndc®.0f AcA™I 0> 4I<4LS
0a.2¢ D*LAdC N Lo ANDPCPBCa™ AcyDosdc
bP<Led o AcndURe Department of Inuit Programs and Services program

A0* 0% Acn<end AMNGRNE K= \do <L Ab<NC and support information
Mho¢ DPIIDLANNC

SPPCa-bINHNAICNT Ac®a<ANSNJCHLREDC L5 ASba AbKC
DPDSBCHIN Ad/ennC LMNAN S

A%®ba AP AcMyDPNNHCT Lo Aocl of oecdbCio®
IO o PNt

A%®ba AF*NGC AQ“CINNT®

QIA’'s Compassionate and Bereavement Policy
NTI enrolment

Kakivak programs

Q-STEP training and employment programs
Northern Counselling and Therapeutic Services
Professional engagement and public speaking
Leading others

Career development

Staff within the Division of Administration continue to be the main

A%ba AY®NC P> NN o Ac DBbCHDDC PP*Ca contact for Qikigtani communities and QIA Community Directors,
000t L PPRCasdS bNLA*.0f, CALL SbB>ALPANLEE pa € ensuring community members are aware of opportunities available
SH>ALENCSHECG LY LC Aa/dGhe K®P5YLIa¢ Ao 0t DG¥LYoc A5 afS, to Inuit and where, if not through QIA, they can get support.

SPPLCadNJ*M<<E, AbLCP>a SLMC.
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Cd<¥%aSg"S® DP//L*IN*\o€
ACCESS TO INFORMATION

NNBPARCPREDC A YO DLDHCHLC >N <Nenrae, A Records management processes continue to be a priority within

bLMYSb <5< SoPALPENKSHCaT® CLT® NN®HAS, CAMVLTNAS, L= a.chAS the Administration Division. The division focuses on ensuring all

?20* NN bLMDULSo<%IC, @ e ABCHNHCG L UC Ao documents, past, present and future, are properly logged and filed
NNS®CHENLHECGHILC CAL Do \Neo PULYTI®IC Cde®a SbCe LT correctly so that future generations have access to the information
NNSbg< PPCad ot odCPYLIoC CAL™LE AJ®NCHDSYLLLC. QIA has gathered since its inception.

IPIDLYAME A ANGOAS ADAS QL5 DNSCHNBHECHLY M oo The wealth of knowledge Inuit hold and have shared during community
bNLNASNN=SNE, DP/NC A BPN=ONC 4H bNLARLTHCN DN ¥MRSILHLC gatherings, engagements and conferences has been significant and QIA
<L SPPCadC A SHPALNLENALEINE NN®bSIN*NC AZLLDNKIGHILLC strives to ensure that records are kept safely and are easily available
AL DA*PNLGHLUC Ao ot to Inuit.
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ALSD c-n.dC
RESOURCES DIVISION
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PPeCo*d o A%baAY*ICNAC e ALt aC IO No <
A%*ba AL I LYo AbINTHIKET AMNGPNTHKON D,

Aba AY®Dcnabde PRAMYDREOC b oADDIAQ 6ot A®ba AY*Icnrbde
bLPSLAQCH g <Ly AbdNH<KODNE CLI® SPPCobdt e Mo,
Aba AY*Icnrbdt Aba A HCHULC Dc®*NNK“cbCa™ PPPCabdc
JGLedn /Ly M egb 9P AARDNE Ibbbdt Actod®N.o¢ Acndha€

Lo A®ba AY*Icnos I IPIAUNT*.

420\ DCBNNKRCHEC®IC PPPCadt IGLAn Ly ot 4P AR Ne
ADQ M5 NG A%baAY*TICnos I <SaPNoC <o P AATHECaC
Ao <dPCP>HLCod®Ioc A®ba ALY ac Ao* o Ao Dot

QIA’s Human Resources Division provides a wide range of human
resources related support and services. The division assists all other
QIA departments with employee relations, maintaining job descriptions,
supporting hiring processes, overseeing employee leave and attendance,
providing employee assistances, accessing employee benefits, and
upholding occupational health and safety requirements.

The division is working towards accomplishing QIA’s strategic goals
by creating a comprehensive human resource strategy and creating
internship opportunities for Inuit youth.

IPILLNND, Aba.AYSDdcngslc

Director Human Resources

Aba AF*IcnosIc BNy
Human Resources Manager

: !

A%®ba AY*Dcnasic

bLAC 5<IC A®ba Ay*Dcns
Human Resources
Human Resources
Specialist Officer,

ASba AY®Denidbde 7gb QA eDgb
Acnqeh5HAH®IC
The division has seven areas of focus:
© AM>< GopAsyLa™l Lo A%ba ALST® Sh>MNgrse
* Organizational Design & Position Evaluation

e DALMC APnbndc e
* Policies & Procedures

* A%ba ALSNCSHCSTe ASPba AL 5
* Recruitment & Staffing

* Acto<io® AR*cdo>
* Training & Development

* A%®ba AY®AC <> ASha AYSN 6MLC
* Labour & Employee Relations

* Sh oA NG, ICCa ™MD o® Il AdPbNL o™
* Health, Safety & Wellness

o APSAATRNE AbdPq®C UL 5
* Administering Compensation & Benefits
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SPPSOCGodE APSo-*Me0¢ Ad2a.Sg-SbCbbegSo-Sb

QIA CAPACITY GROWTH

PPHCadC A DK <IDA*Q®IC MO0 ¢ Aba AYSNCHI<KC<e oM.
2023-2024 Pa Py o¢ AP d*La A9GJT, SPP®Cabdc JAINC CL® bNeNe
1770¢ A®ba A*Nac. Ceda™LC 1770 A®ba ALNG<, 70 A®ba A NC SPP*Ca
0QCTINE L Ar<bd™Ne 107 A%ba ALNE ASb5*GCONe.

SPPCabdC A% oNNNNE 450°C Poccob/A%ba A UA*a g <%IaC A%ba A NG,
15%J=5N% ASba AYNa< A%ha AFBCINC SgeRQU/*g N[, CLT® bNINe

Aba ALNE A% 0N 135, Codd 78b°G< A%ha Ab*JbA>a o <INP GPICHC,
A%ba ALUbA*a bCa<®IC DA% PNCHBCINC P D> 5oL
Aba AYNCALHSALC A%ba ALUA*aPLSo< M Pbo<IDNe, C*cLo<

APLBIE Ao <d®NoC Aba AMNBPNNNNE, SGJCLE Jom 17 PNAN 1€,
SPPSCadC AbdibCAYLC Ao*a¢ Ac*o<d®NaC PLHMAYA“ SN /SN0
ASba AL®CP*a S¢ Sd= oM APLPdE Acta <N .ot A®ba ALMNSbeNENLONe
DOPtaoBCH gt QL5 AFePbea PNt od®C* M a® AcrLy g,
IPPRAN=OMC A%ba Abn I *CH g,

2023-2024*JN"1d, SPPCatd® A°dJrAOC 85 Dh*N*Mg® Ao%c¢
A%ba AY®NHILLC, AMAPbbaPLIC 1 D8N I5Goa.

QIA continues to experience significant and continuous growth. In the
2023-2024 fiscal year, QIA had a total of 177 positions. Of those

177 positions, 70 jobs were in Qikigtani communities, and the remaining
107 jobs are in Iqaluit.

QIA successfully filled 45 term/indeterminate positions, with 15 internal
promotions, bringing the total number of positions filled to 135. An
additional 78 casual employment offers were made. Casual employment
is offered on a short term as and when needed basis with no expectation
of continued employment. Five summer student employment offers were
also made. Each year from June 1to September 1, QIA supports Inuit
students in preparing for future entry into the labour market by offering
summer student employment where they can utilize and enhance their
skills, while exploring potential careers.

In 2023-2024, QIA proudly had 85 percent Inuit staff, up one percent from
last year.

84%

AoAS ASbba AYSeNC
Inuit staff
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SPP®CadC A%ba AYInAMC bLMYHAC A%ba AY*NoC A®ba AL+ M eg® QIA’'s Human Resources Division coordinates employee professional s
AL-ANNHECTT®, Ldd AcMyD Nt oo Den ShCiob, oa beh®I .ot development, including first aid, Indigenous policy and administration, g
<DL PN, AobNIE PBDIT Actodia®, DSLADdPNbYLLo< Inuktitut language training, trauma informed training, emotional
JPPLOT® Acta<io, AN <My PR JPYPLI T, Sbo%® AbIbPa L LC intelligence, assertiveness training and governance training.

Ao dNNSHCaT Ao > NosI*Liat AcodNSNHCasT®,

This year, two Inuit employees were granted education leave to attend

Clo <5GJr, LSPe A6P A%ba A% ActodndSo<sLNne accredited programs which directly related to their current role or
O%H*UbA QPN gt LM RCHNE Aot IC Actadods*LNe AN g® career path at QIA. These opportunities are aimed at developing

L% A%ba AL o€ PR 5%g< A%ba Ab®CnJLILY " 0¢ SPPPCabd g skills, improving performance and preparing employees for potential
CLbdd A AGRDREDE IGM,5HCsLC AR ANNTSIS AcCN/La<dCy e, advancement.

GPLEPNNGE AcnonQCH g Ly PLOLAYAGT® Aba AbSNg<
5@ g NI Aba ALSCP 5d<oNC.

142,230

SPPSeCo ASPba.AY“°N.o€
Ac®odPNo€

Towards QIA staff training
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SPPCabdt <Sanbibias® INDPLIBCPNEAN Acnh L bLMSH®>C A 5<JC
¢ CJ=o DNPLDCPNeno® PibelodnrdLyc o, ALt Sh.oA*g>Iw
<San%bsae, DGLMYE, AL Sd2RBLAGS®,

INBLIBECPNEAN Acn®d L G®PeAAILDE SPPeCaddt APLPALo
<L NNLo Aocn<NE Sbhbbde ASb?DN“oNe LAY Facebook,
A*CL' Instagram, NCe TikTok, <HL> <D< YouTube.

ACNLODI® Ko Q<< ALY SPP#Cabdt <sanbbio® JGLMy Mo
SdodANsb®oNe Ph>IMat A®ddI oo, Ao ¥ MeMI®Nod PP®Cad
CdD>o™L SPPCade .oa.csdN* M a® ANN=oNt INPNo AL PP
PP*Ca Ao™ Mo

QIA’s Strategic Communications Division is responsible for internal
and external communications and publications, major event
planning, campaigns, and promotions.

The Strategic Communications Division maintains QIA’'s website
and five social media platforms including Facebook, Instagram,
X (Twitter), TikTok, and YouTube.

The division is working towards accomplishing QIA’s strategic goals
by celebrating our language and culture, and by increasing QIA's
presence in Qikigtani communities and sharing information that

is beneficial to Qikigtani Inuit.

PIANen» DN\PLSbECPNNCNg-SIc
Strategic Director of Communications

!

:

:
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Deny
OhPLsbeCPNNNotle
Manager of
Communications

l

INBLSbEC>NNENRGE DNBLNCNN
Communications Liaison

INDLSbECPNNENAE
Communications
Specialist

JPcDde/IRAC (2)
Translators/
Interpreters (2)
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LANGUAGE AWARD j 3
e x\%/ TUSARASSAT
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QIA NAUTTI
X J

4 4CycCob AobNDE Psbblenasde
AbIN Do /JCPNSt 13 0€ . .
ArlcCNo¢ AcCodSoN.o¢ LS3b DLGALC LSbPSbC b

Joe Attagutaluk Inuktitut Language TWO NEWSLETTERS WERE RELEASED
Award given to 13 graduating students

NSLE 4SSJcis/PNAC Pobbe NNGSOCHc
FOUR ANNUAL REPORTS WERE DEVELOPED

5PavV-2U<dD595T14MC
5% %aUrprdc

QIKIQTANI

SALLSbNfvgtde PabbAc

22-2023 aséuciewpiic bovbe
£ . £ Lwble parshe

2022-2023 ANNUAL REPORT 5, : ™ ATIGIINGNIQ FUND

2022-2023 SPPSeCobde 2022-2023 Ab¥/<dMho€ AL 2022-2023 MALLSbNfvosIc C<5PNP<¢ AL*Lo baCl
dSGJcLs/PNE Po®b¢c PabPbo€ DSedseCPR Vo€ PaPYA€ Pobbc ALo; \>*MA\® 2022-2023
2022-2023 QIA Papbc Pobbe 2022-2023 Saimagqatigiingniq FIcLYPNE Potbe
Annual Report 2022-2023 Benefits and Fund Report Tallurutiup Imanga National
Legacy Fund Report Marine Conservation Area
2022-2023 Annual Report
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<SGJCL, SPPeCavdC L*PNCNHCLE NN®ba< ASb?>N5a SPP*CadC

AL c<No DNPNa, SPPBCa IGJCLE Padbed®, Abd<dha dHL> Pa bt
J5edeCPR-cIaC PabbC Lo bLMSbe Nt NePCHa™L CoPND< ALM
LGIL®BIPNE Dadbed®, ALy DAPN®CDE NHPND*a HCGNJ Ao ot
<SGJCLE,

INDLSBECPNEAN AcnSd\*L SPP®Cabdea< SbYaP<d® APPNSbcsT<C
ALPNDYo® Ao*of,

2023-%N°=d ¢Y2c®<NAe {d ACJCoP Aob NI DbD>/Sbso @ e AbdC™®
NBPCH PPLI® I*gPNBCDHNs ICPPS] ArASosb®I ¢ Ac® o<\
PND>Yot Do oacP¥o 13U o e APIC® IGENILL® d CJC-

S PRILLIC <oAPPNb PSLE ACSbA*aSd“od AobNDC PHProno™ 4o
Acto<®NPN ¢ DoyPHLC*I® asaAHd PbPreno® ACHA*ad od
Acta NNt <*Mo®eP<ot

Each year, QIA produces several documents which includes two QIA
Newsletters, the QIA Annual Report, the Saimaqatigiingniq Annual
Report, the Benefits and Legacy Report and oversees production of
the Tallurutiup Imanga Annual Report. Each of these reports represent
the dedication QIA staff have shown during the year, and we are proud
to share these with Inuit each year.

The Strategic Communications Division has also taken on a number
of initiatives that are beneficial to Inuit.

In 2023, the inaugural Joe Attagutaluk Inuktitut Language Award was
created and distributed to one graduating high school student in each
of the Qikigtani's 13 communities. This award is in dedication to the
late Joe Attagutaluk, who was passionate about the preservation of the
Inuktitut language and is given to students who exemplify language
preservation in their high school careers.

STRATEGIC COMMUNICATIONS

2023-2024 ANNUAL REPORT

DIVISION
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59 %aUrprdc

QLatbea, PP®Caed DNPLIDCDNAN Acn O L a e A%/DC ADdn.
CHPM DB/ a P A Nshio, Lo ISGUNad®CEN g SPP*Cabd<
SgAANSHLDE>C A 0" NIC PSb>I*Ua NePL*NNHCL NG > o
dA®ACCPadot Aot DPIono T N OLn e 10\ IMoP<o®
AA®ANSHST® A Sab, IadPeg gt PHDIC al*o o PPeCa Lcbore,
bCaPAD>NNC <L Ao®NDC Psh>I® Do Sb>rL o AodC,

SPPeCa®dc PoSaePNor DNPNCNSIR“ONE Aova. SPP®Ca®dc DN®NCNbCPDC
Do oacPIo® Db Mo ¢ CHPCLE PibDIPBHCiod®Ia® AcndiWNo<,
ANNGPN, A%ba APPNa € | bNLADUNDYoC AL SboAcPoPIo® oacvo<.
SPPBCGvdC DPYNC Ao CIHCL*MLC ASPL®PALIC DL 5% DN®BNNLINa,
CAL*a. DN®*NNa® Ao*0¢ b¥WobNbCLE ALLnDNC DNPCPY A<
A“5MC Do oac ot AL Dosa®ab AsLaNa® Ac®DeoC ot
Acn<WNOC ALy A* obCPyn Aot A%ba AN o,

SPPCa ADAS bI*NHNMC

Once again, QIA's Strategic Communications Division dedicated the
month of February to language month celebrations. This year, QIA
celebrated the Inuktitut language by sharing video interviews with
Inuit who are language champions in the region, and by hosting a
throat singing contest. Additionally, social media posts were shared
on the dialectal differences between the Qikigtani Inuit dialect, as
well as posting daily Inuktitut word of the day trivia.

To enable QIA to reach a wide Inuit audience, QIA has started
contacting each community radio station to give monthly updates
on programs, services, job vacancies, board/committee vacancies
and events happening in the communities. QIA understands that
not all Inuit follow social media or have access to media releases,
so sharing information through local radios has been successfull
in getting important information to individual communities and
receiving more applications to different programs and vacancies.
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How do you say this in your
dialect?
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bP<® bD*ASbNFbd< 2023-2024 D\PlaSo-*cC
KAKIVAK ASSOCIATION 2023-2024 HIGHLIGHTS

KIVAK ASSOCIATION

10-Year Strategic Plan
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bPLRbIC pa c®0¢ AYScNCnAC NMDEON AbLKEIC A 0%a€ bLMYSHKEON: Kakivak is a community economic development organization serving
Acndo® AMNSPNo o A Y<bb o 5d oM oa.c PN SPP®Ca. Inuit by providing programs and services to enhance the strengths

bPRY bI7AsHNdS ANNGPNHKDE LA DN Acndo< of communities In the Qildqtani Region.

AMNSPNTH AbdNHKDg< Ao ivLioe, Acndcnosi*Ldo<, Kakivak Association delivers a range of programs and services that
<AnACNoIYNTC, ABAD 05 Aa RCH>ROTE Lo support training and education, business development, childcare,

Asba ALCCSbECPNNo<. youth initiatives and access to employment.

QGJT 2023-2024, bPLEE PaDYSHBNNINE §13 Mo Acndot Pablo<, In 2023-2024, Kakivak provided over $13 million in project funding.

DPPSOCeI pa Sbsebsed of
LPLaAdPNo€ AardGo€ Acndse
Northern Indigenous Economic
Opportunities Program ASoba ALSAcngsC
$508,497 Business )

Q, Sa-Sb L Gb) C

$508,497 Ac 0'.<1 .cr d'Lo ASbaAY
Training & Employment

AHAD H¥L0C \ 41,995,558

Youth
$2,044,198

Da/PbAcse bPLL
bd*AsbNfedegisedgc Pabyoc
DISTRIBUTION OF KAKIVAK

ASSOCIATION FUNDING
JCEONSALT .

Ac®odn.d5<DI0¢ AbINC

Post-secondary Education

$4,819,168

<Anécnosdc
Childcare

$3,438,519
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bP®dc L\SepNCNC 2023M-20331€ JDPIdUNS o€ <Sa.PNo€

Clo <5GJI bPRY b7 ASHNMedS NBPNCNINE 2023M-20331¢ DPIAJN o<

<Sa PN, Sdeo0-<5GJ 0t IS <dCH g PPABCHILIgC SBPAPNNa<-
BCM g QPPCAQ®D 0t I AQ < a0t LPLa AIPNBAT oa DY .
002 LPLa APNC A AIAPec <L <o APl JNPS<c<LC,

ADAC NPPODRLC AP d=oN Aa ISP C Ldo™l Acta<a™-
140, AL AGS UG, A%ba APN of <%dN*\a€, <L oo

A PNPILRECH g, Codd DPIIJNNE <Sa PN PP*<NPLLC CLIIML ADNC
dCPRLo<®DIE, G%PAASSNE DPPQN®IoC DGLno<d®CH o I

¢ PNILTLRCH gd DG o A YNNN<Pbosos ¢ Aot <L
Dctos e all o5 5Ne-IPCPNHHECaC.

4oL <MUC GPYLN o€ AbLS/ NP Codo*L DGUDN.OC PDcDybln -
4c® 0%, bPRYGE QISNNILYE ALLnPYoC G dONSbcn o dPasaPio e
NrLto 4%PPLoDNoC. Acto o *Ld.of A%ba AL 6¥LY.0% > dec ¢
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KAKIVAK PUBLISHES 2023-2033 STRATEGIC PLAN

This year the Kakivak Association presented its approved 2023-2033
Strategic Plan; a ten-year roadmap designed to adapt to the dynamic
and evolving economy of Nunavut. As Nunavut's economy continues
to grow and diversify, Inuit are presented with an expanding array

of opportunities in education, training, career paths, and personal
endeavors. This strategic plan is a response to this positive trajectory,
setting out clear goals and priorities aimed at empowering Inuit and
fostering self-determination.

To provide the necessary structure to support these key goals and
priorities, Kakivak implemented important and crucial changes to its
organizational chart. The Department of Training and Employment has
been divided into two newly created departments: the Department of
Ilinniarniq Advanced Education and the Department of Training and
Career Services. Additionally, a new Department of Piliriaksanit Project
Management has been established. These changes are designed to
enhance capacity to address the critical barriers to success that Inuit
may face in their journeys towards learning, business and career
development, employment, and economic advancement.
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ENGAGING WITH QIKIQTANI COMMUNITIES

In November 2023, the Kakivak Association team embarked on

a significant visit to Arctic Bay, to ensure programs and services

meet the needs of Qikigtani Inuit. Kakivak met with various groups,
organizations and local businesses within the community. One of the
highlights of the visit was the Open House event, where the team had
the opportunity to speak directly with the general public. The visit

to Arctic Bay was a testament to Kakivak Association’s dedication

to fostering strong relationships with the communities they serve.

The Kakivak team also visited Sanirajak in February 2024. The insights
gained from meetings and the feedback received from the public

will play a crucial role in shaping Kakivak’s future initiatives. Moving
forward, Kakivak remains committed to supporting the aspirations

of Qikigtani Inuit and working collaboratively to achieve shared goals.
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SUPPORTING BUSINESS DEVELOPMENT

Kakivak Association took a leading role as a Platinum Sponsor in
the 2023 Nunavut Trade Show, a highlight of the year for businesses,
entrepreneurs, and artists in the territory, demonstrating its
commitment to fostering economic growth and cultural heritage

in Nunavut. Kakivak's involvement extended beyond sponsorship,
featuring active participation from key members of its team in three
different conferences and panel discussions relating to Business
Support, Government Procurement and Cultural Industries. Kakivak
Association's sponsorship also extended to the artist section of the
trade show. By sponsoring this section, Kakivak provided a platform
for local artists to showcase their talents, sell their work, and connect
with potential buyers and collaborators.

Kakivak announced significant improvements to its Business
Development Programs, including the Small Tools Program, Sivummut
Grant Program, and the Economic Opportunity Fund. These changes
are designed to bolster Inuit-owned businesses, Inuit entrepreneurs,
artists, and craftspeople in the Qikigtani Region, fostering greater
economic empowerment and self-determination in line with Kakivak's
strategic goals and vision.



Qikigtani Inuit Association

AP <*cdNNo® <And\cnos®

CLo <5GJr, bI*bNsb™ING SPPHCasdaC, bPREdE APdUADNE @ s ASINC
bO*LAPNSDYLT M g P AL /Do bNId=oMC AoAS oa é=<.
D2 3, 2023UN°, SPPBCabde bNLA*NE ASIRDLPNTHERE, NS RA® SNe
$15 Mc<*o¢ 0@ b%b®I.0¢ oac®.0¢ ANt d>caPNot Pabyot
APSEAINNHBNM o <LC NaoN® <AnA*aC A*LAa€ PP®Ca oa Dot
NoGib, APALSe <L TCNLCc.

Ca @ A®CHCDPN=DY, bPRE AL 0o 2 A HcD®NC N (NCCD)
QA AYNC YD NN cA’La Mo Na o oCT® <ANANTC NGy,
P <SQARCINC KabDE®IM* 0a P A HcD®NoC <L Naro<
Concentric Engineering ASbNsb®INe, N\a.oT® ANPLSa<%Ic PPLhse 2024r.
AN ~NabDE®I® AL “Ho 44.0° AP 0C <L AYASCHANNB®Io

5e odc 2026T.

D<LH*LAY®INE haoP>c DS bPLy bI7asbNfedt Ao 0a P A HDPNC
Larbo® Acto<dPNat Acta<dNENE®IE, D HNe CLP%e® oa o<
AcPYP>NNGTP o ActLNAGT®, ActadA™bC Ac*a<c PeIc
Aba AY¢ #I¢ Ko hCPoNe AW, CALALLS A%®ba A NbBNENE <
A%ba AL YA QP a0, <t s APdJA“5N® AbJE %€ oa ot

Ao DNPLLEb N Il®,

INVESTING IN CHILDCARE

This year, in partnership with QIA, Kakivak proudly announced its
commitment to building brighter futures for Inuit communities.

On October 3rd, 2023, the QIA Board of Directors passed a resolution,
allocating $15 million from the Indigenous Community Infrastructure
Fund to co-invest in constructing childcare facilities in three Qikigtani
communities: Sanirajak, Arctic Bay, and Pond Inlet.

Following this announcement, Kakivak and NCC Development Limited
(NCCD) announced significant advancements in the construction of
the new childcare facility in Sanirajak. Final planning for construction
is underway with NCCD and Concentric Engineering. Construction

is scheduled to start in the fall of 2024. The facility is designed to
accommodate up to 44 children and is expected to be completed

by January 2026.

In preparation for construction, Kakivak Association and NCCD will

be providing a pre-trades training program, fostering both community
involvement and skills development. Once the training is complete

the participants will be employed to help build the facility, thus
offering full-time jobs and the pride of contributing to vital community
infrastructure.
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SUPPORTING CAREER ADVANCEMENTS

In the past year, Kakivak Association actively participated in

several public engagements, including the Nunavut Disabilities
Makinnasuagqtiit Society Job Fair, The Student Career Fair, and the
Pilimmaksaivik Career Fair. At these engagements, Kakivak staff
provided comprehensive information about our Career Services,
emphasizing our commitment to assisting with resume development
and job readiness. Through these efforts, Kakivak underscores its
dedication to seeing Inuit succeed by offering tailored support

and resources that empower individuals to achieve their career
aspirations.
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Qikigtaaluk Corporation (QC) is committed to creating meaningful

economic, social, and career development opportunities for Qikigtani

Inuit. In 2023-2024, QC's projects varied from major infrastructure
and clean energy projects to telecommunication, trades and mining
training, and fisheries research programs and initiatives. Below are
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some highlights of QC and Group of Companies work during the
2023-2024 fiscal year.

QC FISHERIES INITIATIVES

QC continues its commitment to inshore fisheries in the Qikigtani
Region, completing its third year of fisheries research utilizing the RV
Ludy Pudluk and local community vessels. In 2023, community vessels
were used in Sanirajak and Kinngait to undertake reconnaissance
over a wide area with drop camera sets to investigate the presence of
various marine species. The RV Ludy Pudluk undertook hydrographic
mapping, video sled surveys and sampling in areas around Sanikiluaq
and Kinngait to determine bottom habitat types and species
distribution.
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In October 2023, QC purchased a larger (32 metre) purpose-built research
vessel, the Celtic Voyager, from the Irish Marine Institute. The vessel was
renamed the RV Moses Appaqag, in honour of Mr. Appagaq’s dedication
to the development of fisheries in Nunavut and his years of commitment
as a Director of QC. The RV Moses Appaqgagq arrived in Holyrood, NL on
December 31st, and is currently undergoing a Canadianization process

in preparation for the 2024 research season. In its first year of operation
the RV Moses Appagaq will focus on bottom mapping and training in the
Qikigtani Region.

Advancement of the Saputi Il project continues, with the Qikigtaaluk
Fisheries Corporation Board of Directors approving the construction of a
79 x 17 metre multi species factory freezer vessel to replace QC's current
aging vessel, the Saputi. In December QFC entered into an agreement with
Friere shipyards to build the new vessel in Vigo, Spain. Its delivery date

is planned for Quarter 4 of 2025-2026 fiscal year.




Qikigtani Inuit Association

/214N No® AN N20¢ APSa* D€ Acndiho€

0a D oPPDAC MM Gy Sdec® PLLINNC ANCDERC Qon N
DOPPNDNE Acnd oD PLLddno51¢ aDesoc <*MbNPING< PNAn
2023r, Codd <4*MbNNJINE P2=c5< CALY 0a D ANCDPCNE <>
ALAD 50 a2 AMICPa<cT® PP®Ca CALP 4D%N=NE, NaM<dXc *DC
CLOML Acn<®Lea® DP<R® 2023 AA®CD> oo IdN L LT
A S pal™ NaosIC sh o PLL®IMT,

Dpac®oc bI*asbNfegec

PPeC b @S dNC®0¢ AL CANYTIC dI>AN® A IPIIUN0°

b7 NBNCIKEC P AATL™LC Db cn Dot > PNo<,

¢S KIENCNHCoNe oCa€ <L oCUo N #PL NN, I

AL YNENTHCa<UC P Ca bIAbNTHIINE AP INCHaS AbdNPoNe
PP*Co oac®.0¢ PP IINNTSLe AFLPYLY M o,

Acnbsa PRI Aa RCHYoS AbI®INC SPPHCo oa ¢,
d<d>niede QBDC A®ba AN ¢ gDPBCP*a s R PibibNbbeCP*a.*IN" o
0ac®0c Clo 56U <o <SadL=sNe biNNo<LC ALb Clo <5GJr
QAeg® SPPHC b dI>ALRIS NMSdN Mo,

ADVANCEMENT OF CLEAN ENERGY PROJECTS

Nunavut Nukkiksautiit Corporation and the Qulliq Energy Corporation
signed the Anurigjuaq Nukkiksautiit Project Energy Purchase
Agreement in September 2023. This agreement was the first

of its kind in the Territory and a significant milestone for the Qikigtani
Region. Construction started on the project in the fall of 2023 with
work completed on the access road as well as some additional
geotechnical survey work.

COMMUNITY PARTNERSHIPS

Qikigtaaluk Business Development Corporation (QBDC) continues

to cultivate strategic partnerships to build essential infrastructure,
advance new and innovative solutions, and to leverage third party
investments to support Qikigtani communities advance their visions.

Working on a variety of initiatives to support the Qikiqtani Communities,

QBDC staff had an opportunity to visit and speak with various
communities this year and plans to continue this in the coming
year with other QC Companies.
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TRAINING INITIATIVES AND YOUTH OUTREACH

Across the Group of Companies, QC was pleased to offer various
training initiatives for Pre-Trades Training and Youth Initiatives
for Fisheries Research.

This year 47 Inuit completed trades training programs in seven
communities and 24 students from Igloolik and Sanirajak joined

the crew of the RV Ludy Pudluk to job shadow and participate in
onboard research. Plans continue for 2024-2025 to increase training,
outreach and employment opportunities across the Qikigtani
Region with our partners.

sppseCob da>Akbde QLo SPPSOC b d4>ANPdS NMSdN*MC 2023-
2024 9°SJcLSYPAC Babbe CY DB eIC SbGADYLdE PR“LC
THE QC AND QC GROUP OF COMPANIES 2023-2024
ANNUAL REPORT IS AVAILABLE ONLINE AT
WWW.QCORP.CA
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SPPCEdC Palenabd ™ Acn<Phsh®IC Pa Drena s NM>T. QIA’s Finance Division is responsible for the financial aspects of

. ) running the organization.
Pabycnrbdt Acndsb®Ic sPPPCG>dC IPIKJNN ot DSLln Y 1 o®

<PPse 5N° PaDyAC CHLSPLIYDHCia M ab, oC*J®NnoT® The division is working towards QIA’s strategic goals by improving
Pabrcn¥No, 4L a sa AYAGT® SPPRCEdc Pa PyeINERNC financial audit performances, modernizing financial systems, and
LN oNe Pabba® IDBCHLoC, ensuring QIA’s budget reflects spending needs.

Pabbengslc qHrsehse
Chief Financial Officer

FINANCE DIVISION

Pabbconotlc NNS®N (3)
Finance Clerk (3)
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QIA’S FINANCIAL SUMMARY

QIA’S NON-CONSOLIDATED REVENUE 2023-2024 = $110,127,512

$5,201,746
ALSTD>Connbdeoc

from Department

of Fisheries and Oceans
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from Economic and Social
Development Canada for

QIA's training project

FINANCE DIVISION
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JCDLI®IL 0¢ Acn<bho¢
from Crown-Indigenous
Relations and Northern Affairs Canada

$25,315,939 .
SPOPD>PN Pa Dy P>PCH P>
AcYDN® Ddo™L:
. $15,902,787 Ab<r/<®h of
Pa Py o )
« $5,751,990 oa.cnerc
+ $3,661,162 SPPLCabdC

$2,869,663
LAPRPOFHSEIC b2DGaC
from various contracts

D> n=NLe o $15,180,482
interest income earned ba (I YA/ nrbd*oC
allocated as follows: Do d®Ia® A Lot CoPN>< —
- $15,802,787 to the Legacy Fund AL*0¢ aPY*I®NS AcndPhot $2,500,000
- 5,751,990 to Lands Management from Parks Canada for SPPLC o dd<ANed o ¢
- $3,761,162 to QIA Operations three Tallurutiup Imanga o eCHNC
General Fund Nauttigsuqtiit programs QC Dividend
SPOS*PPBPNC AL XM C€ PaPbcdC ba CP>< LR]Lbd* o~ AbvNao< </ere Pa bl SeCuWN
Interest and Other Income Government of Canada Contributions Other Contributions

$25,315,939

$36,391,869 $5,369,663
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SPPSLCabde bNCHILEYLEDE PaDYAS a.cvbvMC a A*cNSO/LIC 2023-2024
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF OPERATIONS 2023-2024

PabDyAS A/SDE / Revenue

> N*Ntho¢
PabPyAC

General Fund

onba**M ] .o¢
. '\o-"Q“'.Cb!Lec
PaDYc PabPyA€

Contingency Fund

jﬁbdﬁbIJLec
PabyAS

Legacy Fund

bN“sor 2024

Total 2024

SPPCa ADAS bI*NHNMC

bN*sr 2023
Total 2023

00 2¢ D™LAPdC NM*LE / NTI $22,307,658 $5,957,791 $0 $28,265,449 $39,150,840
0a.0® D651 AL IPc®CPN<b®IC / Land leases and fees S0 $4,932,460 S0 $4,932,460 $4,019,995
05T <*MbNPINGE Pabbe / Mary River [IBA Fund $0 $762,579 $0 $762,579 $646,114
05706 AoAC 4EIRCHT M 0t AQ“cPN\ 05 PN

/ Mary River IIBA $1,356,825 $3,662,252 $4,070,476 $9,089,553 $8,895,201
PHNC PaPLCUC / Other contributions $10,995,159 $30,766,373 $0 $41,761,532 $20,252,313
SPOSPBPNC <Ly YA Pabyc<C / Interest and other income $3,761,162 $5,751,990 $15,802,787 $25,315,939 $12,871,587
bN<5re PabYAS AJ®IE / Total Revenues $38,420,804 $51,833,445 $19,873,263 $110,127,512 $85,836,050

PaPYAC 4D / Expenses

ABSGNJC PaPrLPN®IC Abd/< 5 / Wages and benefits $12,375,138 $2,391,198 $0 $14,766,336 $13,414,984
Pa PP ot 4DSBCH=NC / Non-salary operating $15,425,760 $36,753,972 S0 $52,179,732 $29,859,773
Acn<hof AbdNC / Program assistance $7,382,496 $6,172,687 $1,987,942 $15,543,125 $29,831,409
bN=oME PabyAC 4ID€ / Total Expenses $35,183,394 $45,317,857 $1,987,942 $82,489,193 $73,106,166
PaDYAS AIBCHIL=MIC Alc P®Io< / Unexpended Revenue $3,237,410 $6,515,588 $17,885,321 $27,638,319 $12,729,884

sb>aLYPYndee:

Codd @ AQ®CHILIE PaPYAS @%b e Ibc Nl W%PNCHILLE Sdéa Lo Codd
QASCNILLE PaPYAC o b Mt Aoy D®Iae NUYDALIC SPPCaedt bNCHAL™ Oo®
ANPCDILIT® PaPYAS ac®brl Mo 2023-2024.1C, SPPRCE*dC PabbenNo® DAUNC A5

PUR®ILNNBECHI ™,

Cedd PabYAC DBCHRIC SPPCabdt D NN ea®. Cbd< PabYAC DPobbPNsh A
J0ged/<(BCYRDT® 0 D¢ D™ Aed>aC, LLLIbed oS, SPI*PPCPILYaC <> W Mo

Pabyot AVeILNae QL DPCHa T P heNCH>oN®,

Coa. AQc<Renosle PabyAC PabbsheC®IC AcndiNo® DG Lot AoAC

AL c<Neno ™Mot

Cedd D%dPCPRcNT< PaPyAC PobbePPCHAC AcndidrLia® JovPrLiot Abd/<th ot
< AANNO DBCPNo® NP P*D of o PCPYa® DobPN ot PPPCGed* of.

Notes:

The summarized statement of operations presented above and the summarized
statement of financial position were compiled from QIA’s non-consolidated 2023-2024
audited financial statements. QIA uses the deferral method of accounting.

The General Fund accounts for QIA’'s general operating and administrative activities.
This fund reports contributions from NTI, Government of Canada, interest and other

revenue and has mostly unrestricted resources.

The Economic Development Fund reports activities around Inuit economic well-being

and self-sufficiency.

The Legacy Fund reports activities that provide for the benefits and opportunities

arising from royalties and dividends paid to QIA.
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SPPSOCGOIE bNCHILPEIE Pa by M€ a ACcNSOILIE PaPYAC a.csob M€ altony*Meg® PabYyNJE L*» 31, 20246
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF FINANCIAL POSITION MARCH 31, 2024

dPccic APYS / Assets

PabyAS / Cash $202,686,910
Pa DyAC AP®RLDa oM WSTNNC / Marketable Securities $159,197,416
PaPLAC BPN®INE / Accounts Receivable $37,705,410
JPcC>ILRMIC / Prepaid Expenses $180,703
doyPPAES AcnsbN* Mg NM><o € / Due from related companies $5,570,232
AsdN.o¢ / Property and Equipment $33,186,576
PabLeCnb>LC NMSINPY>YaC / Investment in Subsidiaries $7,431,391
PJRAL®CHILIC Pa L AbJNNAC / Investment in Nunasi Corporation $1,050
bN=sPe ASINPYDYcLe / Total Assets $445,959,688
4Pe< / Liabilities 2
dPcn<ES / Accounts Payable $18,557,397 (7]]
<A ¢ NAGHhG DYSSTSAcnredS N>NRNML Pabye AchD>ALLC / Baffinland Iron Mines Corporation Security Deposits $32,481,166 E
PYJRPLNCPLE Pa YA AC®DC / Deferred Revenue $210,591,735 w
PJRN®CHILIC PI¥N.S AbINC / Deferred Capital Assistance $31,719,701 %
bN=5re dPcn.d&< / Total Liabilities $293,349,999 E

dPccle APYE - qPeIC / Assets - Liabilities $152,609,689

bN<sre PabYyAS / Fund Balances

AsdN.o¢ / Property and Equipment $1,466,874
Pa YA <P N<NE / General Fund $9,933,478
onPa® N0t N\a5R®PCHILIC PabC / Contingency Fund $25,633,269
D%d®/LIC Pa DYAC / Legacy Fund $115,676,068
bN<sre PabYyAS / Total Fund Balance $152,709,689

NNssbse Cdore dA<a LPALST.

See notes on previous page.



SPPSOCaPde AcndP\¥ 2 o€ Ll D20Svd/ 4o 4DSeCPHPSvI€ 2023-2024
QIA PROGRAM AND CONTRIBUTION SPENDING 2023-2024

Acnd®ho€ 4L D%oed/d.0o Arég™Pe dPcsACHc P®IC
Programs and Contributions Amount Spent
AcDof - oac*a Sb.oANNCAcLa® / llagiiktunut - community wellness $1,234,980
DLIcnoS IS APDINE AcnC / Wildlife Compensation Program $102,150
A%ba AYA T Acn*a YNNRc<asI¢ PabYC / Business Capacity Fund $42,939
a0 AbINC Acn.<C / Hunters Support Programs $796,948
CoPND>< AL*L.0¢ aDNsAPAC Acn<C / Tallurutiup Imanga Nauttigsugtiit Program $6,378,706
NPT abNSAPNShiasIc OGP Ha Acnd® / Sanikiluaq Nauttigsugtiit Pilot Program $1,868,622
SPP®CEPdS ACHPNATSIC Actord®NNTSI D A%ba ALPS of bI7AsbNNY>Is / Q-STEP $5,073,189
AOAS Sb>AN®IaSIC Pa DY / Inuit Research Fund $241,872
O/LNNHCa5IC PPIA*Q S0 ~<IDPCP>HCGL®IC A 5>5dN / Land Based Multi-use Facility $8,586,904
?‘ AFLPdC S oACAcLoS I Acn<PNC / Mental Wellness Programs $1,111,782
¥ bPR> bSO AR <IN .o i*L<C / Kakivak Association for economic development $852,151
; AcU*D 0¢ Accdndc™ 05 Acn<*L / Bereavement and Compassionate Travel program $1,478,407
E PPSCa Ac® PecPa<deNa™LSYLL.o¢ AbIN.ot Acn<C / Qikigtani Truth Commission Programs $1,665,368
(0 AbdP<bha Pa DL <Anb oS AbdNC / Benefits Fund Daycare Subsidies $704,096
AbIP<e o¢ Pa[.>'7_Ac PPeCo Actdlen o)t Acndiho Ao AdnsDLa*D.of Padyc / §1283,846
Benefits Fund Qikigtani Cultural Activities Program and Opportunities Fund S
ASbocnos ¢ AbINE Acn.<C / Fisheries Support Programs $509,632
A“>cnos I Aa/MRPCDY® / Housing Initiative $1,603,415
SPPCEdS Acta<dn.<bbea D 0t Abd/<I*CPN*NC / QIA Scholarships $268,491
DLGeadia®™ Lo DPAIo*o<Sa® / Mining and Oil and Gas $1,229,616
AHADTC P2CPNDoSIC Ao I>YPdC Acn<C / Youth Leadership and Summer programs $139,916
P Acn<bho¢ A¥N o0 > AcPNC / Other project contributions and programs $229,403

Acndbho¢ QL D%gsed/<d.o5 2023-2024 / Programs and Contributions 2023-2024 $35,439,747

AcHPE SPPSCELdE Acndeh Pe PabhheNCPREIC Q¥ <, SPPCabde Sdheal e Pabbsb®NENECI. ot CLEd CLl bi/NCPa SheCs>E,
Some of QIA’s programs are funded by third parties. QIA thanks its partners that make this possible.
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PaPbYseINLNE 2024-2025 / BUDGET 2024-2025

PaPYSbNENJIN ™o PabyseINNE 20242025
FUNDING BUDGET 2024-2025

PapyseCsapc
Source of Funding 2024-2025
0a.2€ D=LALdaC I5GJIC Pa PLeCn QCHMC / NTI Annual Funding $19,056,690
0a.2¢ 2*LAdS MM Lo Acn<d™o¢ PabyC / NTI Project Funding $2,777,176
<O NG DLGEad®NC — D%IIPNC IPcn I / Baffinland Iron Mine - Lease and Fees $3,906,914
4P*Lo*L®Da® PabYAC / Third Party Funding $3,300,764
oal® 4D%IPNC <L P4 / Land Leases and Fees $348,900
SPOSPBPNC Ly IPPC PaPbe<C / Interest and Other Income $2,250,000
Ab¥/<MNC PaPYC / Benefits Fund $2,500,000 >
SPPCadc NoRYLY*MC / QIA Reserves $800,000 Q
. x 0
SPPSeCGbdc bNCHIL*MCIC PaPLPINPNE 2023-2024 / QIA Non-consolidated Budget 2023-2024 $34,591,544 ;
=)
° - - [11]
SPPSOCabde Pa DY PINYMC QOOCP P®D 0 2024-2025 ‘z’
QIA BUDGET OF EXPENSES FOR 20242025 ;
PabLeDPCD I 0 AP0t AP N*<NoC i
Non-Salary Operations
055¢ QPPN AL AcAndsle $8,730,180
P>cn<Nne

Mary River 11BA and Project Administration

$875,000 Acndbhof > Doged/ bl of

Programs and Contributions
$9,679,499

PaD R Abd/oNC >
Salaries and Benefits
$15,306,865

L
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