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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down to
Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikigtani Inuit. It is a Designated
Inuit Organization under the Nunavut Agreement. QIA

is one of three Regional Inuit Associations affiliated with
Nunavut Tunngavik Inc.; the other associations include the
Kitikmeot Inuit Association and the Kivallig Inuit Association.
We work closely with our partners, such as Inuit Tapiriit
Kanatami and the Inuit Circumpolar Council Canada, as well
as different levels of government, to represent Inuit in the
Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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INUIT CERTAINTY AGREEMENT

The Qikigtani Inuit Association (QIA) and Baffinland Iron Mines
signed an Inuit Certainty Agreement (ICA) on June 16, 2020. The
commitments agreed to under the Inuit Certainty Agreement
will be incorporated into the Mary River Project Inuit Impact and
Benefit Agreement (IIBA) and Commercial Lease.

The Mary River IIBA was negotiated between the Qikigtani Inuit
Association and Baffinland Iron Mines in accordance with the
Nunavut Agreement. The Mary River IIBA was first signed in 2013
and was amended in 2018.
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The Inuit Certainty Agreement sets a new benchmark for Inuit benefit
agreements. The ICA provides greater Inuit control and oversight, direct
community benefits and new and expanded programs for Inuit in
communities impacted by the Mary River Project.

There are five key themes to the Inuit Certainty Agreement:

Environmental protection, Inuit-led independent monitoring,
and comprehensive adaptive management plans jointly
approved by QIA;

Improved and expanded wildlife compensation;

Changes to employment, training and contracting with
measurable and enforceable goals with clear procedures
regarding remedial measures;

Community direct benefits; and

Significant royalty improvements

The Mary River Project ICA Outreach Guide is an initiative designed to
make the ICA more accessible and easier to understand. QIA created the
outreach material to ensure that Inuit in the Qikigtani Region had full
access to and information about the benefits outlined in the ICA.
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INUIT COMMITTEE AND INUIT STEWARDSHIP PROGRAM

Ao%c® aPCNSeANSbSgSdC Inuit Stewardship Plan for the

<SaPN¢ o5%cnoSlic Mary River Project

Aot aDCN®APNTHIGSIC <Sa P>NC <Sa PN UL A o> o0 ) The Inuit Stewardship Plan is a framework for Inuit-led monitoring of
IPILSNCBONE aPN®ADLCaLC I*D%CPo® oac™o <L oal, ALo impacts within communities and on the land, waters and ice as a result
JdlM o ANNMod obYcno®. of the Mary River Project.

aPN®APAC (A DA o PCN®ABAC) A®ba ALPNCHo®IC a PN®AHCo<SLC Nauttigsugqtiit (Inuit stewards) will be hired to monitor and report on social,
DN®ACNJNHbCONY S AP IS, ARNS, Acedds 1< 1P DeCP>a ™ g, environmental, and cultural impacts.

Aot aPN®APNhigSIC <Sa >N > CPa<®IC PPCobd>aC <L > The Inuit Stewardship Plan will be run by QIA and funded by Baffinland.

PaDLSbeNC> NG <A *d*o <,
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Inuit Committee
Culture, Resource, and Land Use Stream
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Inuit Social Oversight Committee
Social Stream

Oversight and Direction

QIA will design and build the Inuit Stewardship Plan through open and
active engagement with two new committees, the Inuit Committee, and
the Inuit Social Oversight Committee.

The Inuit Commmittee will provide oversight and direction for the culture,
resource, and land use monitoring stream, and input on Inuit values to
be incorporated into project management plans.

The Inuit Social Oversight Committee will provide oversight and direction
for the social monitoring stream.

Impacted communities will nominate members to both the Inuit
Committee and the Inuit Social Oversight Committee.

MARY RIVER INUIT CERTAINTY AGREEMENT
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Adaptive management means monitoring the impacts from the Mary
River Project, identifying negative impacts, and acting to prevent any
further or more serious effects.

QIA and Baffinland will jointly approve the Adaptive Management
Plan and the adaptive management components of other project
management plans.

The Adaptive Management Plan will have a set of key observations that
can force Baffinland to take preventative measures. QIA and Inuit will play
a key role in determining indicators and actions to ensure that the Mary
River Project operations are environmentally and socially responsible.

The Inuit Stewards from the Stewardship Program will be a significant
resource of information gathering for setting indicators and actions for
the Adaptive Management Plan.

Baffinland will fund QIA’s participation in the development of the
Adaptive Management Plans.

MARY RIVER INUIT CERTAINTY ACREEMENT
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The social monitoring framework will focus on community wellbeing.
This program will monitor commmunity impacts related to the mine.

Some things that will be monitored are language preservation, access
to country food, supporting youth and elders, quality of life, housing,
income and cost of living, education and training, and mental health.

The Inuit Social Oversight Committee will provide oversight and direction
for this social monitoring.

QIA will hire staff to support the social monitoring stream and for
administrative support for the Inuit Social Oversight Committee.

Baffinland will fund social monitoring development and operations.

MARY RIVER INUIT CERTAINTY AGREEMENT
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The Culture, Resources and Land Use Monitoring Program will collect data
related to the health and abundance of wildlife, to the land and waters, and
to the ability of Inuit to continue to live in harmony with the land.

This Program will be Inuit-led on-site monitoring of the Mary River Project.
Monitoring will be done through Nauttigsuqtiit (Inuit Stewards) QIA on-
site monitors, and community members. This monitoring will help ensure
proper implementation of the Adaptive Management Plan.

The Inuit Committee will provide oversight and direction for the
Monitoring Program.

The Culture, Resources and Land Use Monitoring Program will be run
by QIA and funded by Baffinland.

MARY RIVER INUIT CERTAINTY ACREEMENT
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YLCPNC Loss

L¥a D% PLIcA.TSIC APPI<NE G®PP®C>b g <5 IC The existing Wildlife Compensation Fund will be enhanced to better support
AbI®CHNKTI= SN ANNGDCDRE PLICA.o5C IPPDY<IRC delivery of wildlife compensation benefits to the impacted communities.
ALEEPNMAS DRI oac®0f, <A *dE PayibeNcNg-<®De Baffinland will fund a full-time QIA coordinator to administer wildlife

A®ba AL*JA%a oI SPP®Cobd>a IPIICNENAP> <o compensation fund claims and activities.

NN®PAHCo PNt PLIcnoSIC APP>A<ING< DVWSDCHYLYoC <Ll

AcnoDYo<. The goal of this new full-time position will be to improve delivery

) ) o ) of wildlife compensation.
JGLEE Cra. ASPba AZC™b%™ A%™ba AYJA*ag<%®D1¢ Jp<LecSdeoNe
bLPYD>o™*MC DLYcno 1 APcD>I<NE,

050 ADAS 1PI®RCHodSa Mgt AbJ/<PN M 0¢ 4% PPN 13 MARY RIVER INUIT CERTAINTY AGREEMENT



MNLCc® PLYSo-<qsbnede
AN % MNCc
r C< Q bo*asbnNrer

to the Mittimatalik
M“-LION Hunters and Trappers

Organization

1.

<OE_*dC ACPP<SoNe IPEa<®IC $1.3 <o MCNLCT>C Baffinland will make a one-time payment of $1.3 million to the Mittimatalik
YU rDndbd N of IUa < PeCH N UPNSoPe of CALb Hunters and Trappers Organization (MHTO) for changes in hunting

AOA® TNLCTTPC ana A%/YLHLC <o APcPNPBY*a b oNne experience that Inuit from Pond Inlet have described and to address

AL IRLdRPCHR PPI%® Pl Icnos I APD>A/NaC PaPywCe g, difficulties in accessing the Wildlife Compensation Fund.
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The existing Harvesters Enabling Program will remain in place and be
renamed the Pond Inlet Harvesters Enabling Program.

If Steensby Inlet is developed as part of the Mary River Project this Program
will be expanded to include the communities of Igloolik, Sanirajak,
Kimmirut and Kinngait.

Additionally, a new Regional Harvesters Enabling Program will be created.

The purpose of the Regional Program is to support the development
and adaptation of Inuit harvesting practices as a result of the Mary River
Project.

Baffinland will make an annual payment of $750,000 to QIA. These monies
will be shared by QIA with impacted commmunities. This benefit will be used
at the discretion of the individual Hunters and Trappers Organizations.
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Before any new major construction related to the rail alignment occurring,

a new Culture Resources and Land Use Assessment will be conducted. This
will involve QIA, the impacted commmunities and Baffinland. The findings
may require modifications and additions to mitigation, monitoring, adaptive
management, and compensation measures.

Baffinland is responsible for funding the planning and completion of the
Culture Resources and Land Use Assessment and all future Assessments.
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A country food baseline study will be conducted in Pond Inlet. The study will
provide data on community country food consumption and country food
quality. This data is important for monitoring the impacts that Mary River
Project may be having on country food in the community of Pond Inlet.

This work will be done in collaboration with QIA, Inuit-chosen researchers,
and Pond Inlet community representatives.

Baffinland will fund this project.
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Baffinland has agreed to adopt an alternative rail alignment (Route 3).
Inuit will have an opportunity to provide input on things like final wildlife
crossings, land user crossings, slope designs and adaptive management
relating to this rail alignment.

Commitments relating to the rail alignment schedule of the Inuit Certainly
Agreement will be brought forward to Pond Inlet for considerations and
feedback.

Baffinland will bear all costs of transitioning to the alternative Route 3 and
all work related to on-going Inuit engagement upon further defining the
designs and construction of the rail route.
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Baffinland and QIA will work together to agree upon modifications
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IIBA Renegotiation Increase Implementation Costs

QIA has more clearly defined what a change in project scope means. If there
is a change in project scope, Baffinland must undertake the following:

A Culture Resource and Land Use Assessment conducted with QIA
A Cumulative Effects Assessment conducted with QIA
A review and renegotiation of the IIBA

An agreement on increases to IIBA implementation costs
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Target levels for Inuit employment

Measurable Objectives will be defined for some Inuit benefits of the IIBA.

Each Measurable Objective will have specific goals and outcomes. If these
goals and outcomes are not achieved, Baffinland will have to compensate
the impacted communities.

For example, a Measurable Objective could be hours of Inuit employment
worked. A goal would be set for the minimum number of hours. The
outcome would be the actual number of hours worked by Inuit. If the total
hours worked are less than the goal than Baffinland would be required to
compensate for that lost benefit.

Baffinland will fund all costs associated with developing and implementing
Measurable Objectives.
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Minimum Inuit Employment Goals (MIEGs) are currently set every year.
This will be changed to every three years.

This will help to lower the administrative workload to QIA so more focus can
be directed to IIBA implementation and delivery of benefits.

Each year the Minimum Inuit Employment Goals will be compared to the

actual employment. If Baffinland fails to achieve the goal, compensation
will be triggered for the lost benefit.
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Inuit Content Requirements will be mandatory for all Mary River contracts.

QIA will receive a one-time payment of $400,000 for past issues with
establishment and enforcement of Inuit Content in Mary River Project
contracts. This money will be distributed as Community Direct Benefits.

Inuit Content currently includes Inuit employment requirements. Inuit
Content will now also include things such as purchasing fromm community-
owned businesses, subcontracting Inuit-owned firms, and providing training
opportunities for Inuit.

QIA and Baffinland will evaluate the Inuit Content Requirements of existing
Mary River Project contracts. Any contract that does not contain adequate
Inuit Content will be required to be revised and have the Inuit Content
Requirements approved by QIA.
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The Mary River Project reporting frequency will increase from quarterly
to monthly. This increase in reporting will provide QIA with additional data
to better evaluate the delivery of benefits to Inuit.

Standardized reporting templates will be implemented. These will support

a more efficient means of sharing information, allowing QIA to focus more
time on the implementation of the IIBA and delivery of benefits.
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Inuit employed through the Mary River Project who have children
under 14 years old and live in Nunavut, will receive a fixed subsidy
per child, per day.

This subsidy will be at least $19 per child, per day.

This subsidy is intended to reduce the barrier of affordable childcare
that many Inuit workers face, especially women.
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Additionally, the Project will contribute $3 million towards a daycare
ALoPbro%, Acnd® Abvso<®DC $3 [c<d*o® Pabbot <AnADLL®DIC in Kimmirut and $3 million towards a daycare in Kinngait if and when
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The Water Compensation Agreement for the Mary River Project will
be enhanced to increase the integration of Inuit Qaujimajatugangit.

The Water Compensation Agreement will also be revised to include
greater compensation for water bodies of unique value and/or cultural
significance.

Baffinland will fund QIA and Inuit participation in the implementation
of the Water Compensation Agreement.
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Mary River Project contracts are often awarded to large firms and typically
have low Inuit content.

A new classification for Inuit-Owned Firms, called Preferred Inuit Firms,
will be created for the Mary River Project.

A Preferred Inuit Firm will be one that is registered with Nunavut Tunngavik
Inc, (NTI), is located and operating primarily in the Qikigtani Region, and is
wholly-owned and operated by Inuit.

Minimum Preferred Inuit Firm Goals will be established each year.
If Baffinland fails to achieve the goal, compensation will be triggered.
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Reporting requirements for money spent on Inuit and Non-Inuit Firms
for the Mary River Project will now require Baffinland to provide more
detail to QIA.

This will provide greater clarity for QIA to properly determine that benefits
are flowing to Inuit-Owned firms and ensure that the IIBA is being
followed properly.

30 MARY RIVER INUIT CERTAINTY ACREEMENT



bJ2Gee-CPIC A 020 !l SdNryPIc beDGLe-CPbeCndES <Sa PN re
AUOILIC NNGSAPIA%QSHNE QL dAGSbNfegere
CONTRACTOR INUIT CONTENT PLANS TEMPLATE
AND NEGOTIATION PROCESS

P

Ny

bI*GEC-CPI® A DAC b*IG-CPo<Sa*"C <SaPN*MC asaAXAlLAYDC A Contractor Inuit Content Plan details how a contractor will meet their
Sbo% bDGEC-CPNT Lo L L Ao*aC ASbYDRLALSHbSa* NS, A9 56 A 0AC Inuit Content Requirements, such as Inuit employment. All contracts over
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QIA and Baffinland will work together to improve the Contractor Inuit
SPP®Ca ADAS bINHNMNE QLo €<% A%ba AYSbNg<DC Content Plan template to make it clearer for contractors to use, and to
ADPREPNCPI=5d b*IG—CPI A 00 ASbYP7asbCio<5o*LC ensure Inuit benefit from larger contracts from the Mary River Project.
<Sa PN Lo ARQL®/LLC NNSAPIA“QSHNE APdAa SN<da e >UYSLE
b2GeC-I4.0¢ DS HaNE, <5 SbALNAINNJICDo<Ia A AL
ABIBCPoIGHILMC 4 aoh 0¢ bI*Ge—Ud ot CAb™LE 055 PLGEa<Sid
Acn<d*LoC bLIb®N“oJ.
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REPORTING ON PROGRESS OF ACHIEVING INUIT CONTENT
REQUIREMENTS IN CONTRACTOR INUIT CONTENT PLANS

ALP®ILLC NNSSADIA* ANt AbdN GPABCHGI®>® PabbP>a Sd=oNC A template will be established for reporting on Inuit Content Requirements
AOAS ASBC>NCPo<So™MC LeCPYn<éC b*DE-D ¢ A oA in Contractor Inuit Content Plans.
NBCPNCPodSa™ M o¢ <SaPbN*M*cc.

This will ensure simplified and consistent reporting, and will allow QIA to
CL%a SbD>ALEN<IPC>o<®I% ALA<IP NI o<SLE <L <a<r<edc more clearly determine if Inuit are receiving benefits from contracting
D>odbDbCio<SLC, <Ly AABPNPLYDLL®I%® SPPeCo A DAC opportunities with the Mary River Project.
bI"RSbN*M*0C APJAQN<SabidS a.5a A%YSNE ADAS
AbIPAPCG HSLAC bI*Ge-CPREDGE 655 PLGea<id Acn<*Lo<.
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REQUIREMENT FOR CONTRACTOR PARTICIPATION IN
EMPLOYMENT AND TRAINING INFORMATION SESSIONS

D55 PG Acnd5C beDG-CDILIC Ac>BCPHCSbiodcT<¢

- Mary River Project contractors will be required to participate in Employment
A%ba AY®NCSo 1 Ao ActLPhAcS 1o PP NCD>o g ALAINE:

and Training Information Sessions if:

A0%0 € ASba AYPNCA b NC LM< oC L™ DM g >JNE;
ADAE A%ba ALPNCPL>aMC I*LaPdNE AbAS ASba ALSNPL>LA A<
ArAc™Ne PShSILEONE SheNDLASbSLLC NP ®CH N o 35C
DLGEaie AT DR 3%g<

beDG—CigPC Al AgNc BLCEPdNE 10->52N bNcL®INe Acn<se
PaDyLC D®CPNC CAbo I5GUNT.
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They did not meet their Inuit employment Content Requirements;

Their Inuit employment is less than the Minimum Inuit Employment
Goals set for the Mary River Project; or

Their contract value is for greater than 10 per cent of the total project
money spent that year.

MARY RIVER INUIT CERTAINTY AGREEMENT
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SPPRCa AOAS bI*NbNMNC ASba ALSbNShSa<ie>C @Le¢ 2—bdeg4o QIA will work with Baffinland to develop standard language for contracts

<SP AA SME APCIRC DPYDLYDN*Q ®Da® CAJYSa® bI*GP—N ot to ensure inclusion of Inuit content and enforcement of Inuit content in

Sb>ALa N doNt ASbYD*SD>5beCo<SLC AoAC <o D5eCPoNP A oAC Mary River Project contracts.

ASBCPNCPYA BT NC AT NCHE b2IG-T 0550 DYrGeo<ée

Acn<*U_of, Each year a QIA auditor can review a random selection of contracts to
confirm they include this language. This protects contractor privacy but

QSGJCLE PP%®Ca ALAS b bN*NC CLLSYLYSa<I®N*L allows QIA to ensure the guidelines are being followed.

SPripL®a SheCa<®I% gP<bCiyo ac<d g IA*a % b>IG-g gt

Q3 ADYSFE 5N ASHYDRYLLOSLA™ CLedo ™l DP* Mo A <o o,
CL%@ SN H2DG-CBPYLIC b I NCBYn<sbsa™Nc DP/P<IPN*NC
PP<doc AT NCNLLSIs SPPsCa ADAS bINSbNM Mg Sb>ALENINNONE
DPIJNC CLbd< LeecCPLoSLALC.
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An Inuit Career Mobility Strategy is needed to clarify and improve the ways
that Inuit can advance into other jobs at the Mary River Project.

The Inuit Career Mobility Strategy will explain the training and qualifications
required for positions at the Mary River Project.

The Strategy will also include a plan for how Inuit will receive this training.
For example, the Strategy will include targeted training plans such as on-
site work ready programs and pre-trades programs.

Baffinland and its contractors will be required to cover expenses related to
education and training opportunities to support Inuit workers to move and
advance into new positions.
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The Mary River Project IIBA requires a great deal of resources and effort
to ensure that Inuit are receiving the maximum benefit and opportunities
that QIA negotiated in the IIBA.

Changes will be made to the IIBA to provide QIA more organizational
flexibility and stable resourcing to support IIBA implementation and
benefit delivery.

These changes will allow QIA to choose how to work to best implement
the IIBA, and adapt to changing situations.
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More monetary benefits from the IIBA will go directly to impacted
communities. This means communities will be able to decide how
to use benefits from the Mary River Project.

QIA will work with commmunities to develop a management structure
for this work.
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The Mary River Project IIBA includes direct financial benefits for Inuit in the
form of royalty payments.

These payments ensure Inuit benefit from every ton of iron ore sold.

If Phase 2 is approved to proceed, the Royalty Percentage will increase and
QIA will receive milestone payments.

Additionally, if the iron ore market is doing well, Baffinland will pay QIA an
increased royalty based on market prices.
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lllagiiktunnut Fund

The llagiiktunut Nunalinnullu Pivalliajutisait Kiinaujat Fund has been
expanded and will now continue for the life of the Mary River Project.

This Fund gives money to projects that benefit Inuit communities.

QIA and Baffinland each contribute $555,000 per year to the Fund,
for a total of $1.1 million per year.
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Mary River Inuit Training Project

The Mary River Project Inuit Training Project, which includes the Qikigtani
Skills and Training for Employment Program (QSTEP), has been expanded
and will now continue for the life of the Mary River Project.

Training and employment are key direct benefits of the Mary River Project.
If Baffinland does not meet their training and employment goals they will
have to make payments to QIA. This is in addition to any compensation
determined through the Measurable Objectives.

If Baffinland does not meet the training goals for one year they must
provide QIA $1.5 million dollars over 3 years ($500,000/year) and fund an
additional two QIA full-time staff positions.

If Baffinland does not meet the training goals for two years in a row,
Baffinland must provide QIA $3.75 million over 5 years ($750,000/year).

QIA will use this money and staffing to expand and improve the delivery of
training for Inuit, with the goal of increasing Inuit employment at the Mary
River Project.
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Harvesters Enabling Program

To support harvesting, the Mary River IIBA gives 300 litres of gas per year
to Inuit over the age of 12 living in Pond Inlet. This Program has been
expanded and will now continue for the life of the Mary River Project.

If Steensby Inlet is developed as part of the Mary River Project, this
Program will be expanded to include the communities of Igloolik, Sanirajak,
Kimmirut, and Kinngait.
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0.5%0 DYStoQie LI CPoEC /\chpnbd,c AOAC Do y>BC™> . The Mary River IIBA gives $200,000 every year to the Wildlife Monitoring
$200,000 <°GJCLE g5<Nc PLNZ>o 0 IGMU™ MNLCDoC Cha program for Pond Inlet. This Program has been expanded and will nhow
Acnd® bidadc™D® dbcaclMot 0570 Prat o Acndre continue for the life of the Mary River Project.

A,:/\pchequ eepAeCDJo AcPyboo obo [>'7E°0'<1q6\b Acnd*LoS, If Steensby Inlet is developed as part of the Mary River Project, this

C*a Acnd® Ddo* DSNPNCPCGy% D™ bac® o Atoc®, haGl?, Program will be expanded to include the communities of Igloolik, Sanirajak,
PP, <o P™LAS. Kimmirut, and Kinngait.
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QIA spends considerable time and resources to ensure Inuit are receiving
their entitled benefits under the Mary River Project IIBA.

Baffinland will now pay to cover QIA’s costs for IIBA implementation
through fixed, stable payments.

This will allow QIA to ensure there are the necessary staff to implement
the IIBA, its programs, and maximize benefits to communities.
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Baffinland must set aside enough money (Reclamation Security) to ensure
that the entire Mary River Project site will be cleaned up and restored when
the project is completed.

QIA holds the Reclamation Security and cannot use this money for anything
other than cleaning up the Mary River Project.

There have been disagreements on how much Reclamation Security is
required, meaning QIA is not holding the proper amount of money for a
long period.

If there is a future dispute, Baffinland will provide money equal to QIA's
estimate, while the dispute is being settled, rather than not holding enough.
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The Mary River Project is located on Inuit Owned Lands. QIA gives
Baffinland access to this land through a Commmercial Lease. The Commercial
Lease and the IIBA are legally linked.

The Commercial Lease includes a list of Events of Default to ensure
Baffinland delivers on their commitments to Inuit. If any of these events
occur, QIA’s obligations to Baffinland, and Baffinland’s access to the Inuit
Owned Land parcels will change.

The list of Events of Default will be expanded to better protect QIA and Inuit.
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