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IN MEMORY -
MISHAK ALLURUT

QIlA is deeply saddened by the passing of Mishak Allurut earlier

in 2023. Mishak was one of the first Nauttigsuqgti, working as
Nauttigsugtiit Coordinator in Arctic Bay when the pilot project
launched in 2018. For over five years, Mishak contributed immensely
to the Nauttigsigtiit program, sharing a wealth of knowledge with

his crew and passion for harvesting with his community.

Mishak was a community leader and interpreter with a masterful
command of Inuktitut. He spent time working in a variety of positions
such as Wildlife Officer, Community Engagement Coordinator for
Smartlce, and Planning and Lands Officer. He was married with

seven children; three biological and four adopted, as well as several
grandchildren.

Qikigtani Inuit Association thanks Mishak for his contributions
to the Nauttigsugtiit program, his community, and his family.
He will be missed.
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EVOLUTION OF QIA'S
NAUTTIQSUQTIIT

In 2018, QIA launched the Tallurutiup Imanga Nauttigsuqtiit pilot
program in Arctic Bay. This was an early benefit to the Tallurutiup
Imanga National Marine Conservation Area Inuit Impact and Benefit
Agreement funded by Parks Canada.

With the success of the pilot project, the Nauttigsugtiit program
was expanded to the other four Tallurutiup Imanga communities
of Clyde River, Grise Fiord, Pond Inlet, and Resolute Bay.

2023 DNGHNE TUSARASSAT
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In 2021, QIA was excited to announce the expansion of the
Nauttigsugtiit program to Sanikiluaqg as an early benefit agreement

of the anticipated establishment of Qikigtait Marine Protected area.
The early benefit agreement between QIA and Department of Fisheries
and Oceans Canada provided support for the creation of seven full
time jobs, training courses, equipment purchases, and Nauttigsugtiit
program development.

Further expansion of QIA’s Nauttigsuqtiit program throughout
the Qikigtani Region has begun, with Inuit stewards hired
in Kimmirut in 2022 and Qikigtarjuaq in 2023.
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NAUTTIQSUQTIIT
AREAS OF FOCUS

The Nauttigsugtiit program formalizes Inuit roles in environmental
stewardship and harvesting in the Qikigtani Region. It also provides a
foundation for training, jobs, and other economic opportunities for Inuit.

As stewards, the Nauttigsuqtiit use their knowledge of the local
landscape to monitor sea ice conditions for safe passage and lend
a hand to search and rescue efforts in the community, using their
knowledge of fellow community members and the local landscape
to help rescue community members in need.

The Nauttigsugqtiit also bridge the gap between youth and Elders.
The skills and Inuit Qaujimajatugangit they acquire from working with
Elders are passed down to young Inuit eager to learn on-the-land skills.




AcSed/D< h o€ DPYBLNSNAS Dhde,
Cultural liaisons and interpreters

aDNASose, sbPpNose Ll SbPrNeCloSo® NNSPPNoSP
Monitoring, research and data management

G SPANSYDSGSb g-SPhLShbSPNCN oSt

Harvesting and food sovereignty

0a.c*0 € AclyPNcNost QLo
A6/ € Ac®odNCNSbeCSo St
Community engagement and youth mentorship

0o4No® AoAC sbPBpLYDSHBY2o®
Gathering Inuit Qaujimajatuqangit

<THANXE (AM2a D Nn.iC)
Search and rescue
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TALLURUTIUP IMANGA
NAUTTIQSUQTIIT
FULL TIME POSITIONS

In February 2023, QIA was excited to announce that 25 Nauttigsugtiit
positions would increase from part-time to full-time hours. QIA

is investing $4 million towards making five Nauttigsugtiit in each
Tallurutiup Imanga community of Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet, and Resolute Bay full-time employees over the next

three years. Prior to this, Nauttigsuqtiit have been hired as part-time
employees.

As full-time employees, Nauttigsugtiit will be able to dedicate more
time to supporting community members to access country food and
gathering much needed data about the surrounding areas.

The funding to support the part-time positions was negotiated

as part of the Tallurutiup Imanga IIBA through Parks Canada Agency.
The supplemental funding to transition to full-time positions comes
from Government of Canada’s Harvester Support grant.

Cea ASbba.Abse ADPLYd, A5 5b
ASba Abn YDILLLA DY CLA®.0C
/LB N0C, Ab¥S o0 AHDNN0-
dLL> o SPbCNHNr<>.”

I like this job, it's like a dream job for every
hunter. Helping fellow Inuit and providing
them country food too.”
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GROWTH OF THE
NAUTTIQSUQTIIT PROGRAM

With the expansion to Sanikiluag, Kimmirut, and Qikiqtarjuaq,
there are now seven communities in the Qikigtani Region with
a Nauttigsugqtiit program.

This year, QIA focused on ensuring each community was well equipped
to run their programs effectively. This included purchasing new trucks,
snowmobiles, and ATVs which were delivered to communities in summer
2023. Resolute Bay and Qikigtarjuaq both received boats and to assist
with patrols, wildlife monitoring, and harvesting animals.

Communities also received lumbar to build temporary shops for
Nauttigsugtiit use and emergency cabins for community members
to use while out on-the-land. Arctic Bay and Clyde River both
completed cabin construction this spring.
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TALLURUTIUP IMANGA
INFRASTRUCTURE PROGRESS

QIA was excited to see on-the-ground work happening on the
Tallurutiup Imanga multi-use facilities.

In Resolute Bay, QIA is renovating the old Co-op hotel, and it is
slated to open as Resolute Bay’s multi-use facility in summer 2024.

Work has started on the Arctic Bay multi-use facility and will
continue until its opening in summer 2024 as well.

Work on the Pond Inlet Inuit Research and Training Centre has
begun and its opening is anticipated in 2026.

Work in Clyde River, Grise Fiord and Pond Inlet will begin over the
next 1 - 2 years as funding is secured.

The multi-use facilities have been designed with dedicated space
for Nauttigsugtiit workshops and offices, as well as space to engage

community members in demonstrations and country food processing.
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ALLADTRS® @ D>CNSeABAC ASPha AL LLC <*Ja ASbeCSoNe <L An important part of the Nauttigsuqgtiit work is harvesting and

bI*a 5N PLI®CM o To® oa Dot sharing their catch with communities.

daleo® PLIBCS Ho oSPSHPNNIA Q% CAPD.0*L Harvesting not only provides food for those in need but is part of
TSPCAbAS0C PPdoc AcPyDDse o >CNstA®NC BICNGNCC. the Nauttigsugtiit monitoring work. Data collected provides valuable
DPYP<IPNC odIC>NC ALLADNoC DP/P<IPNSh®NCNLE BLIAC bR of information about wildlife in the area and impacts of climate change.
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‘ PAIA%QST® 4UGLEC bINAnL2E, ‘ Whatever we catch we share. We

bONA2€ A%a.DbN%0C. bINADC share with our Elders. We share
CAbdo*L PAb**N€DoC.” with those who don’t have anything.”
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NAUTTIQSUQTIIT TRAINING EVENTS

The Nauttigsugqtiit crews had a busy year both learning and teaching.
They attended workshops and training events, learning information
and skills to support their daily activities. They also provided valuable
knowledge to stakeholders, QIA, and other Nauttigsuqtiit.

In January, two Nauttigsugtiit from each community participated in
an Environmental Response Program delivered by Transport Canada.
Nauttigsugtiit learned how to identify vessels and what to do if they
witness an oil spill.

Transport Canada returned to the Qikigtani Region to provide a radio
operator course in Pond Inlet. Throughout this course, the Nauttigsuqtiit
and Transport Canada solidified ways in which they can collaborate and
support one another.
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Nauttigsugtiit met with Transport Canda for a third time to receive
small craft training. This training was delivered in Perry Sound, Ontario
and provided the crew with boating skills and safety techniques.
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ALL-STAFF MEETING

In September, the Department of Marine and Wildlife hosted
the Nauttigsugtiit in Resolute Bay for the annual all-staff training
week. During this week the Nauttigsuqtiit had a chance to tour
the Resolute Bay multi-use facility, receive training and
information about QIA’s activities, as well as participate in team
building activities.

This year Sanikiluag Nauttigsuqtiit treated the other Nauttigsugtiit
crews to a traditional knowledge workshop on making smoked
beluga sausage. The Nauttigsuqgtiit and community members of
Resolute Bay were taught to make this local Sanikiluaqg delicacy, which
demonstrated new ways to use maktaaq and other traditionally
harvested animal products.
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NAUTTIQSUQTIIT WELCOME
ALASKAN INUIT DELEGATION

In September 2023, QIA hosted ten Inuit from Nome, Alaska and
surrounding communities. The delegation visited the Qikigtani Region
to learn about QIA and observe how Nauttigsugtiit operate in hopes of
creating their own similar program.

The Alaskan delegation first visited lgaluit where they were treated to
a country food potluck and boating in Frobisher Bay and were provided
information on QIA and the Nauttigsuqtiit program. They then traveled
to Pond Inlet to observe the Nauttigsuqtiit program at work. The Pond
Inlet crew took the delegation boating and harvested five seal, which
were shared at a community feast.
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NAUTTIQSUQTIIT
SPOTLIGHT: SANIKILUAQ'S
COMMUNITY OUTREACH

As the part of the early benefit agreement of the anticipated
establishment of Qikigtait Marine Protected Area, two Nauttigsugtiit
were hired in Sanikiluag. Mick Appagaq is the Nauttigsuqtiit Supervisor
and Thomassie Oqaituq is currently working as a casual Nauttigsuqti.
Both were hired to deliver key Nauttigsuqgtiit programming, including
monitoring wildlife and sea ice, harvesting for their community, and
sharing their extensive knowledge of the land.

Sanikiluag's Nauttigsugtiit have hosted several community outreach
programs, focusing on bringing youth and Elders together.
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The Nauttigsugtiit organized a soapstone mining program where six
youth learned how to harvest soapstone locally and bring it back to the
community to provide to carvers. In Sanikiluag, soapstone mining has
not happened for a few years, and this was an opportunity for youth to
learn this cultural skill.

Other programs have included speaking at the local school, gamutik
making and youth harvesting programs. Local Elders and Nauttigsugtiit
worked together with five youth to construct gamitiks. One of the
gamitiks was provided to Sanikiluag’s Hunters and Trappers Association
to support harvesting. Harvesting trips included taking youth out on-
the-land to catch eider ducks and seal. From the harvests, seal skins and
eider down were provided to local seamstresses.
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NAUTTIQSUQTIIT SPOTLIGHT:
KIMMIRUT NAUTTIQSUQTIIT
SUPPORT THEIR COMMUNITY

In 2022, QIA hired Killiktee Padluq as the Nauttigsuqtiit Community
Supervisor in Kimmirut. This year, Killiktee hired Kooyoo Simigak as

a casual Nauttigsugtiit to support him in many of the Nauttigsuqtiit
activities. Funding for the Kimmirut Nauttigsugtiit program comes from
Nutrition North Canada's Harvesters Support Grant.

The two Nauttigsugtiit have been working hard to support community
members. In summer 2023, Killiktee and Kooyoo took community
members out on-the-land that do not have access to hunting or fishing
equipment. All harvests were shared with Kimmirut community
members to support food security. Throughout the year, Killiktee
provided sealskins for workshops on skin preparation and making mitts.
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During the spring, Kiliktee diligently monitored ice conditions and provided
reports to community members to allow for safe passage while hunting or
traveling. The sea ice monitoring is an important part of the Nauttigsugtiit
work not only to keep community members safe but to monitor the effects
of climate change.

QIA has received praise for the work that Killiktee and Kooyoo have
done for their community, including community engagement, community
cleanups, and their desire to help Elders and other community members.
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