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1. ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑦ 
 

ᓯᑎᐱᕆ 6-ᖑᑎᓪᓗᒍ, 2013, ᑖᒃᑯᐊ ᕿᑭᑦᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ (ᕿᑭᖅᑕᓃᒃᑯᑦ) ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ (ᐸᕕᓐᓛᓐᑯᑦ) 

ᐊᖏᖃᑎᒌᒍᑎᖃᓚᐅᕐᒪᑕ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ (ᐊᖏᕈᑦ) ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒧᑦ 

(ᐱᓕᕆᐊᖅ). ᑎᑎᕋᖅᓯᒪᔪᖅ 14 ᐃᓗᐊᓂ ᐊᖏᕈᑦ , ᐃᓄᐃᑦ ᐃᓚᐅᑎᑕᐅᓂᖏᑦ ᐱᓕᕆᐊᕐᒥᒃ ᐸᖅᑭᒃᑎᓂᕐᒧᑦ, ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌ 

ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᑎᕆᔭᕆᐊᖃᒻᒪᑕ ᐊᕐᕋᒍᑕᒫᑦ ᐱᓕᕆᐊᕐᒥᒃ ᑕᑯᓇᓐᓂᕐᒧᑦ ᑲᑎᓐᖓᓂᕐᒥᒃ (ᕿᒥᕐᕈᓂᖅ). ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ, 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᖃᖃᑦᑕᕐᒪᑕ ᐅᓪᓗᒥᔪᖓᒧᓂᒃ ᑐᓴᕋᔅᓴᓂᒃ ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᐊᒻᒪᓗ 

ᓱᓕᕆᐊᔅᓴᕈᓘᔭᐃᑦ ᑐᕌᖓᔪᑦ ᑖᒃᓱᒧᖓ ᐊᖏᕈᑦᒧᑦ. ᑖᓐᓇ ᑲᑎᓐᖓᓂᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᒥᔪᖅ ᓄᓇᓕᓐᓄᑦ ᐅᖃᐅᓯᖃᕈᓐᓇᖅᑐᑎᒃ ᐃᓱᒫᓘᑎᒥᓂᑦ 

ᒥᒃᓵᓄᑦ ᐱᓕᕆᐊᕐᖑᔫᑉ ᐊᒻᒪᓗ ᓴᖅᑮᔪᓐᓇᐸᑦᑐᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᒥᓂᒃ ᐃᓱᒪᔅᓴᖅᓯᐅᕈᑎᔅᓴᓂᒃ ᑖᒃᑯᐊ ᑲᑎᑦᑐᑎᒃ ᐊᐅᓚᑦᓯᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ.  

 

ᑲᑎᓐᖓᖃᑦᑕᖅᑐᑦ ᓇᓪᓕᒃᑭᑕᖃᑦᑕᕆᕗᑦ ᑖᒃᑯᑎᒎᓇ ᑕᓪᓕᒪᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᑦ ᓄᓇᓖᑦ ᓯᕗᓂᐊᒍᑦ ᑲᑎᓐᖓᓂᐅᓚᐅᖅᑐᖅ ᒥᑦᑎᒪᑕᓕᒃᒦᓚᐅᖅᓯᒪᕗᑦ, 

ᐃᒡᓗᓕᒃᒥ ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒻᒥ. ᑕᒫᓂ ᐊᕐᕌᒍᒥ, ᑖᒃᑯᐊ ᑲᑎᓐᖓᓚᐅᖅᑐᑦ ᓴᓂᕋᔭᒃᒥ ᐃᑉᐳᕈ 17 ᐊᒻᒪᓗ 18−ᒥ, 2018. ᐊᕐᕌᒍᐊᓂ 2019 

ᑲᑎᓐᖓᓂᐅᔪᖅ ᐸᕐᓇᑕᐅᕗᖅ ᑲᖏᖅᑐᒑᐱᒻᒦᓂᐊᕐᓗᓂ, ᓄᓇᕗᑦ.  

 

1.1. ᑲᑎᒪᔾᔪᑎᒃᓴᖅ 
 

ᐊᐅᓚᑦᑎᔨᐅᖃᑎᒌᑦ  ᑲᑎᒪᔨᕋᓛᑦ ᐋᖅᑭᒃᓱᐃᓚᐅᖅᐳᑦ ᑲᑎᓐᖓᓕᖅᐸᑕ ᑲᑎᒪᔾᔪᑎᒃᓴᒥᒃ ᓯᕗᓂᐊᒍᑦ ᑲᑎᒪᓂᐅᑉ ᐱᓕᕆᖃᑎᒌᑦᑐᑎᒃ. ᑕᒪᕐᒥᒃ ᐅᓂᒃᑳᑦ 

ᐊᒻᒪᓗ ᐃᓗᓕᖏᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑲᑎᒪᔾᔪᑎᒃᓴᒥ ᑐᓂᔭᐅᓚᐅᖅᐳᑦ. ᐊᑦᔨᖓᓂᒃ ᑲᑎᒪᔾᔪᑎᒃᓴᐅᑉ ᓇᓂᓯᔪᓐᓇᖅᐳᑎᑦ ᑕᕝᕙᓂ ᐃᓚᒍᑕᖅ A-ᒥ.   

 

1.2. ᑲᑎᓪᖓᑎᓪᓗᒋᑦ ᐋᖅᑭᒃᓯᒪᓂᐅᓚᐅᖅᑐᒧᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑦ 
 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᔨᑖᓚᐅᕐᒥᒻᒪᑕ ᐃᖅᑲᑦᑐᐃᕕᒻᒥ ᑎᑎᕋᖅᑎᒥᒃ ᑖᒃᑯᓇᓐᖓᑦ ᐊᓪᓚᒃᑎᖓ ᐃᖅᑲᖅᑐᐃᕝᕕᐅᑉ (Dicta Court Reporting Inc.) 

ᑎᑎᕋᓐᓂᐊᕐᓗᓂ ᐅᖃᓪᓚᖃᑎᒌᓐᓂᐅᔪᓂᒃ, ᐅᖃᐅᓯᕐᓂᒃ ᐊᒻᒪᓗ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ. ᑕᒪᕐᒥᒃ ᑲᑎᒪᔾᔪᑎᕕᓃᑦ ᐊᑐᐃᓐᓇᐅᔪᑦ ᐱᔪᒪᔭᐅᑉᐸᑕ ᑕᕝᕙᓐᖓᑦ 

ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ.  

 
ᑐᓵᔩᑦ ᐃᒡᓗᓕᒃᒥᑦ ᐊᒻᒪᓗ ᓴᓂᕋᔭᒃᒥ ᐊᑐᐃᓐᓇᐅᓚᐅᕐᒥᔪᑦ ᑐᑭᓕᐅᕆᓂᐊᕐᒪᑕ ᐃᓄᒃᑎᑐᑦ ᐊᒻᒪᓗ ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ ᑐᓵᔾᔪᑎᓂᒃ ᓂᐱᑭᑦᑐᒃᑯᑦ 

ᐊᑐᖅᑕᐅᓚᐅᕐᒥᔪᑦ ᑲᑎᒪᖃᑕᐅᔪᓄᑦ ᐊᒻᒪᓗ ᖃᐃᓯᒪᔪᓄᑦ.  

 

1.3. ᐅᓂᒃᑳᓕᐅᕐᓂᖅ ᐊᒻᒪᓗ ᑎᑎᕋᓐᓂᖅ 
 

ᑖᓐᓇᓕ ᐅᓂᒃᑳᖅ ᑎᑎᕋᖅᑕᐅᓚᐅᖅᑐᖅ ᑲᑐᔾᔨᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᒪᓕᒃᑐᒍ ᑎᑎᕋᖅᓯᒪᔪᖅ 14.11 

ᑕᕝᕙᓂ ᐊᖏᕈᑦᒥ. ᐱᓕᕆᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑐᓐᖓᕕᓕᐅᕆᓚᐅᖅᑐᑦ ᑖᒃᓱᒧᖓ ᐅᓂᒃᑳᒧᑦ 2014-ᒥ, ᒪᓕᒃᑕᐅᑦᑎᐊᖃᑦᑕᖅᓯᒪᔪᖅ ᐊᕐᕌᒍᑕᒫᑦ 

ᑕᐃᒪᓐᖓᓂᒃ. 
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ᑖᓐᓇ ᐅᓂᒃᑳᖅ ᐊᑐᐃᓐᓇᕈᖅᑕᐅᓯᒪᒻᒥᔪᖅ ᐃᓄᓐᓄᑦ, ᑕᒪᒃᑮᑎᒍᑦ ᕿᑭᑦᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ 

ᐃᑭᐊᖅᑭᕕᖓᑎᒍᑦ ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᐊᓪᓚᒡᕕᖏᓐᓂ, ᐊᒻᒪᓗ ᐊᑦᔨᖏᑦ ᑐᓂᔭᐅᓯᒪᓪᓗᑎᒃ ᑖᒃᑯᓄᖓ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓄᑦ ᓄᓇᓕᓐᓄᑦ ᐊᒻᒪᓗ 

ᓄᓇᓕᓐᓂᑦ ᐱᖃᑕᐅᔪᓄᑦ. ᐅᓂᒃᑳᖅ ᐊᑐᐃᓐᓇᐅᔪᖅ ᐃᓄᒃᑎᑐᑦ.  

 
ᑖᓐᓇ ᐅᓂᒃᑳᖅ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐅᐸᒃᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ ᐱᖃᑕᐅᔪᓂᒃ, ᐊᒻᒪᓗ ᐅᓂᒃᑳᓕᐊᖑᓚᐅᖅᑐᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᑕᑯᔭᐅᔪᓐᓇᖅᑐᑦ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ 2.0 ᐊᒻᒪᓗ 3.0. ᐅᓂᒃᑳᖅ ᓇᓗᓇᐃᖅᓯᓯᒪᒻᒥᔪᖅ 

ᐅᖃᐅᓯᐅᓚᐅᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᐅᓚᐅᖅᑐᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ 

ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ, ᑖᒃᑯᐊᓗ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑎᒃ ᑖᒃᑯᓄᖓ ᐱᓕᕆᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᐱᓕᕆᖃᑎᒌᑦ 

ᑲᑎᒪᔨᕋᓛ ᐋᖅᑭᒃᓯᒪᓂᖃᓪᓗᑎᒃ ᑎᑎᕋᖅᓯᒪᔪᖅ 14-ᒥᑦ, ᐃᓚᖓ 14.11 ᐊᖏᕈᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

ᑲᑐᔾᔨᓪᓗᑎᒃ ᐋᖅᑭᒃᓱᐃᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᒃᓴᓂᒃ ᐊᒻᒪᓗ ᑭᖑᓪᓕᕐᒥ ᐱᓕᕆᐊᕐᖑᓛᖅᑐᓂᒃ ᐅᓂᒃᑳᓕᐅᕐᓂᖃᑦᑎᓪᓗᒋᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᓄᑦ 

ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᓄᑦ. ᐅᖃᐅᓯᒃᓴᐃᑦ ᐅᖃᕈᑎᐅᓚᐅᖅᑐᑦ, ᐊᑐᓕᖁᔨᔾᔪᑎᖃᑦᑐᑎᒃ ᐱᖃᑕᐅᔪᑦ, ᐊᒻᒪᓗ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᑭᖑᓪᓕᕐᒥᒃ ᐱᓕᕆᐊᕐᓴᐅᔪᑦ ᐋᖅᑭᓱᖅᑕᐅᓯᒪᓕᖅᐳᑦ ᐱᑦᔪᑎᐅᓂᐊᕐᓗᑎᒃ, ᑕᑯᔭᐅᔪᓐᓇᖅᑐᑦ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᒥ 04. 

 
2. ᐅᐸᒃᓯᒪᔪᑦ 

 
ᐅᐸᒃᓯᒪᔪᑦ ᐱᖃᓯᐅᔾᔨᓚᐅᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᐅᓚᑦᑎᔨᖏᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ 

ᓴᓂᕋᔭᕐᒥᐅᑕᓂᒃ. ᐊᒻᒪᓗᒃᑕᐅᖅ, ᐃᓐᓇᑐᖃᕐᒥᒃ ᐊᒻᒪᓗ ᐃᓅᓱᒃᑐᓄᑦ ᑭᒡᒐᖅᑐᐃᔪᓂᒃ ᑎᑭᑎᑕᐅᓪᓗᑎᒃ ᓴᓂᕋᔭᒃᒧᑦ ᐃᒃᐱᐊᕐᔪᒻᒥᒧᑦ, ᑲᖏᖅᑐᒑᐱᒻᒥᑦ, 

ᒥᑦᑎᒪᑕᓕᒃᒥᑦ ᐊᒻᒪᓗ ᐃᒡᓗᓕᒃᒥᑦ. ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑯᓂᑦ ᐅᐸᒃᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᖃᑕᐅᔪᑦ 

ᑎᑎᕋᖅᑕᐅᓯᒪᕗᑦ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᒥ 1, ᓄᓇᓕᓐᓂᑦ ᑭᒡᒐᖅᑐᐃᔩᑦ ᐱᖃᑕᐅᕗᑦ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᒥᒃ 2, ᐊᒻᒪᓗ ᐃᓚᒃᑲᓐᓂᖏᑦ ᐱᖃᑕᐅᔪᑦ 

ᐊᒻᒪᓗ ᐱᓕᕆᔨᐅᔪᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᖅ 3-ᒥ, ᐊᑖᓃᑦᑐᑦ.. 

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 1 - ᑲᑎᓐᖓᔪᓄᑦ ᐅᐸᒃᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᖃᑕᐅᔪᑦ  

 
ᐅᐸᒃᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᖃᑕᐅᔪᑦ 

        ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᑦ 

ᕿᑭᖅᑕᓃᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 

ᓯᐅᕙᐃᓐ ᐳᕉᓪ, ᐊᐅᓚᑦᑎᔨᒻᒪᕆᒃ  ᓕᕙᐃ ᐹᓇᐸᔅ, ᕿᑭᖅᑕᓃᒃᑯᑦ ᓄᓇᓕᓐᓄᑦ 
ᑲᑎᒪᔨ (ᐃᒃᐱᐊᕐᔪᒃ), ᑲᑎᓐᖓᔪᓄᑦ 
ᐃᒃᓯᕙᐅᑕᐅᖃᑕᐅᔪᖅ  
 

ᐊᐃᕙᓚᕼᐋ ᖃᒪᓂᖅ, ᓄᓇᓕᓐᓄᑦ 
ᑲᑎᒪᔨᐅᔪᖅ, ᓴᓂᕋᔭᒃ  

ᔮᓱᐊ ᐋᕆᐊᒃ, IIBA−ᒧᑦ ᐊᐅᓚᑦᑎᔨ 
, ᑲᑎᓐᖓᔪᓄᑦ ᐃᒃᓯᕙᐅᑕᐅᖃᑕᐅᔪᖅ 

ᕌᐴᑦ ᐴᓛᓴ, ᐊᖏᕈᑦ ᐊᖓᔪᖅᑳᖅ ᔮᓂ ᒪᓚᐃᔭ ᑯᑉᓗ, ᓄᓇᓕᓐᓄᑦ ᑲᑎᒪᔨᐅᔪᖅ, 
ᐃᒡᓗᓕᒃ  
 

ᐋᑐᕉ ᒧᐊᕐ, ᐊᖓᔪᖅᑳᖅ ᐃᓄᐃᑦ ᒐᕙᒪᑦ 
ᐊᒻᒪᓗ ᐃᓚᒋᔭᐅᔪᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᑦ  
 

ᐄᕙ ᐅᓈᓕᒃ, ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ 
ᐊᔪᕈᓐᓂᖅᓴᓂᕐᒧᑦ ᐋᖅᑭᒃᓱᐃᔨᐅᔪᖅ  

ᐃᓅᑎᖅ ᐃᒃᑲᕐᕆᐊᓗᒃ, ᓄᓇᓕᓐᓄᑦ 
ᑲᑎᒪᔨᐅᔪᖅ, ᑲᖏᖅᑐᒑᐱᒃ  

ᕌᐳᑦ ᑐᑯᒥ, ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᓐᓄᑦ 
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ 
ᖃᐅᔨᒪᔨᑕᖅ 

ᓯᒪ ᓴᕼᐊ ᔪᕇᕼᐃ, ᐊᐅᓚᑦᑎᔨ 
ᑐᓴᐅᒪᖃᑎᒌᑦᑐᓕᕆᓂᕐᒧ 

ᑕᐃᕕᑦ ᑰᓕ, ᓄᓇᓕᓐᓄᑦ 
ᑲᑎᒪᔨᐅᔪᖅ, ᒥᑦᑎᒪᑕᓕᒃ  

ᔫ ᑎᒍᓪᓚᒐᖅ, ᐊᐅᓚᑦᑎᔨᒻᒪᕆᒃ, 
ᐅᑭᐅᖅᑕᖅᑐᒥ ᐱᓕᕆᐊᕐᖑᔪᓄᑦ 

ᑕᐃᕕᑦ ᖃᒪᓂᖅ, ᓄᓇᓕᓐᓄᑦ ᐋᖅᑭᒃᓱᐃᔨ  
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ᐅᐸᒃᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᖃᑕᐅᔪᑦ 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ 
ᐃᓚᒋᔭᐅᔪᑦ 

ᑳᓄ ᑎᕗᕉ, ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᐊᖓᔪᖅᑳᒻᒪᕆᖓ 

ᑲᐃᑦ ᑯᑉᓗ, ᐊᓪᓚᒡᕕᓕᕆᓂᕐᒧᑦ ᐃᑲᔪᖅᑎ 
 

 

ᐊᓖᓴ ᓯᑑᕙᑦ, ᐃᓄᐃᑦ ᒐᕙᒪᖓ ᐊᒻᒪᓗ 
ᐃᓚᒋᔭᐅᔪᓄᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᓐᓄᑦ 
ᖃᐅᔨᒪᔨᑕᖅ  
 

 
ᓂᒃ ᔫᕕᑦ, ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᐱᔭᕆᐊᑐᔪᓄᑦ 
ᐃᑲᔪᖅᑎ  

 
ᑎᑎᕋᖅᓯᒪᔪᑦ 2 - ᓄᓇᓖᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᑦ  

 
ᓄᓇᓕᓐᓂᑦ ᑭᒡᒐᖅᑐᐃᔪᑦ 

ᑖᒥ ᑕᑦᑕᑐᐊᐱᒃ, ᐃᓐᓇᑐᖃᖅ 
ᐃᒃᐱᐊᕐᔪᒻᒥᐅᖅ  

ᕌᐱᓐ ᖃᐅᓐᓇᖅ, ᐃᓅᓱᒃᑐᖅ 
ᐃᒃᐱᐊᕐᔪᒻᒥᐅᖅ  

ᐆᑐᕙ ᐊᐅᓚᕿᐊᖅ, ᐃᓐᓇᑐᖃᖅ 
ᑲᖏᑦᑐᒑᐱᒻᒥᐅᖅ  

ᐹᑐᕆᒃ ᐸᓖᑦᑐᖅ, ᐃᓅᓱᒃᑐᖅ 
ᑲᖏᖅᑐᒑᐱᒻᒥᐅᖅ  
 

ᐋᒥ ᕿᑉᓯᒐᖅ, ᓴᓂᕋᔭᒃᒥᐅᖅ  
 

ᐃᓕᓴᐱ ᐊᕐᓇᑦᔪᐊᖅ, ᐃᓅᓱᒃᑐᖅ 
ᓴᓂᕋᔭᒃᒥᐅᖅ  
 

ᕕᓕ ᒥᖅᑯᓵᖅ, ᐃᓐᓇᑐᖃᖅ ᒥᑦᑎᒪᑕᓕᒃᒥᐅᖅ  
 

ᐃᓕᓴᐱ ᖁᐊᓴ, ᐃᓅᓱᒃᑐᖅ ᒥᑦᑎᒪᑕᓕᒃᒥᐅᖅ  
 

ᓈᑕᓖᓄ ᐱᐅᒑᑦᑐᒃ, ᐃᓐᓇᑐᖃᖅ 
ᐃᒡᓗᓕᒃᒥᐅᖅ  
 

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 3 - ᐊᓯᒃᑲᓐᓂᖏᑦ ᐱᖃᑕᐅᔪᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᓯᔨᐅᔪᑦ  

 
ᐊᓯᒃᑲᓐᓂᖏᑦ ᐱᖃᑕᐅᔪᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᓯᔨᐅᔪᑦ  

ᑐᓵᔩᑦ ᒪᐃᑲ ᐋᕆᐊᒃ 

ᐃᐅᕆᒃ ᑐᖏᓕᒃ (ᐊᑕᐅᓯᕐᒧᑦ ᐊᒻᒪᓗ ᐊᕐᕙᖓᓄᑦ ᐅᓪᓗᐃᑦ) 

ᑳᓂ ᐊᕐᕚᓪᓗᒃ (ᐅᓪᓗᖅ ᐊᕐᕙᖓᓄᑦ − ᐃᐳᕈ 17) 

ᐃᖅᑲᑦᑐᐃᕕᐅᑉ ᑎᑎᕋᖅᑎᖓ ᑐᕌᓐ ᕼᐅᐃᓐ 

 
 

3. ᐅᓂᒃᑳᓐᓂᖅ 

3.1. ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᓕᐊᕆᓯᒪᔭᖏᑦ  
 

2018−ᒥ ᑲᑎᓐᖓᓂᐅᔪᖅ ᐱᒋᐊᕈᑎᖃᓚᐅᖅᐳᖅ ᐅᓂᒃᑳᑦᑐᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐱᓕᕆᕝᕕᐊ 

ᐱᓕᕆᐊᒃᓴᓪᓗᐊᑕᓄᑦ ᐊᒻᒪᓗ ᑲᑎᒪᔨᐅᔪᖅ ᑲᒪᒋᔭᖃᑦᑐᖅ ᐊᖏᕈᑦᒥ. ᐅᓂᒃᑳᖑᔪᑦ ᐱᖃᓯᐅᔾᔨᓚᐅᖅᑐᑦ ᐅᓪᓗᒥᒨᖓᔪᓂᒃ ᑐᓴᕋᔅᓴᓂᒃ ᐊᖏᕈᑦᒥᒃ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ ᐱᓕᕆᐊᒃᓴᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ ᐱᓕᕆᕝᕕᐊᓂᒃ ᐱᔭᒃᓴᓪᓗᐊᑕᐃᑦ ᓲᕐᓗ ᒪᑯᐊ: ᐱᓕᕆᓂᖅ ᐊᔪᓐᓇᓂᐊᖏᒻᒪᖔᑦ ᐊᒻᒪᓗ 

ᐱᒋᐊᕈᑎᑦ ᑮᓇᐅᔭᑦ, ᐃᓚᒌᑦᑐᓄᑦ ᑮᓇᐅᔭᑦ, ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᑦ ᑮᓇᐅᔭᑦ, ᐊᖏᕈᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ, ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ 

ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐃᓚᐅᓂᕆᔭᖓ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓯᒪᔪᓄᑦ ᓯᕗᓪᓕᐅᓚᐅᖅᑐᓄᑦ ᑲᑎᖓᓂᐅᔪᓄᑦ ᐃᒃᐱᐊᕐᔪᒻᒥ. ᑖᒃᑯᐊ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᓚᐅᖅᑎᓪᓗᒋᑦ, ᑲᑎᓐᖓᔪᓄᑦ ᐱᖃᑕᐅᔪᑦ ᐊᒻᒪᓗ ᐃᓚᒋᔭᐅᔪᑦ ᐃᓄᓐᓄᑦ ᐅᖃᕝᕕᖃᑦᑎᑕᐅᓚᐅᕐᒥᔪᑦ ᐊᒻᒪᓗ ᐊᐱᖅᓱᕈᓐᓇᖅᑐᑎᒃ 

ᑕᕝᕗᖓᓪᓚᑦᑖᖅ QIA−ᑯᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᓐᓄᑦ.   
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ᕿᑭᖅᑕᓃᒃᑯᑦ ᓴᖅᑭᑎᑦᑎᓚᐅᖅᐳᑦ ᐅᓂᒃᑳᓂᒃ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑎᒍᑦ ᐅᓂᒃᑳᖅᑐᑎᒃ, ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ ᐃᓄᒃᑎᑑᖓᔪᑦ ᐊᑐᐃᓐᓇᐅᓚᐅᖅᑐᖅ.  

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᓚᐅᕐᒥᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᐊᑦᔨᖏᓐᓂᒃ ᐅᑯᐊ ᑎᑎᖅᑲᐃᑦ: 

 
1. ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐃᓄᐃᑦ ᓇᒻᒥᓂᖁᑎᖃᑦᑐᑦ ᑎᑎᕋᖅᕕᖓᓄᑦ ᐃᓚᓕᐅᔾᔭᐅᔪᒪᔾᔪᑎ 

2. ᐅᓐᓂᓪᓗᒍᑏᑦ ᐊᒻᒪᓗ ᕿᔅᓵᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᑦ − ᓄᓇᓖᑦ ᑐᓴᕋᔅᓴᖃᕝᕕᐊᓂ  

3. ᐃᓚᒌᑦᑐᓄᑦ ᓄᓇᓕᓐᓄᓪᓗ ᐱᕙᓪᓕᐊᔾᔪᑎᔅᓴᐃᑦ ᑮᓇᐅᔭᑦ  

a. ᑐᒃᓯᕋᐅᑎᓕᐅᕐᓗᓂ ᐊᑐᐊᖅᓯᔾᔪᑏᑦ  

b. ᐱᔪᒪᓇᓲᑎᑦ  

4. ᓇᒻᒥᓂᖃᕋᓱᐊᕐᓗᓂ ᐱᔪᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐱᒋᐊᓕᓵᖅᑐᓄᑦ ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ  

a. ᐱᓕᕆᐊᕐᒧᑦ ᐊᑐᐊᖅᓯᔾᔪᑏᑦ  

b. ᐱᔪᒪᓇᓲᑎᑦ ᐱᓕᕆᓇᓱᐊᕐᓂᕐᒧᑦ ᑮᓇᐅᔭᓄᑦ  

5. ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᑦ ᑮᓇᐅᔭᑦ 

a. ᐊᑐᐊᖅᓯᔾᔪᑏᑦ ᐱᔪᒪᓇᓲᑎᓕᓐᓄᑦ  

b. ᓇᒻᒥᓂᖃᓐᓂᕋᓐᓂᕐᒧᑦ ᑎᑎᕋᖅᕕᒃ  
 

ᓇᓕᖅᑲᖓᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᑦ ᑕᑯᔭᐅᔪᓐᓇᖅᑐᑦ ᐃᓚᒍᑕᖅ B−ᒥ.  

 
 

3.2. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᓕᐊᕆᓯᒪᔭᖏᑦ  
 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᒥᒃ ᐊᑕᖏᖅᑐᒃᑯᑦ ᑕᑯᓐᓈᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐅᓪᓗᒥᒨᖓᔪᓂᒃ ᐱᓕᕆᐊᕐᖑᔪᓂᑦ ᐊᐃᑉᐹᑕ ᐅᓪᓗᖓᓂ. ᑖᓐᓇ 

ᐱᖃᓯᐅᔾᔨᔪᖅ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᑎᑦᑎᓂᕐ, ᐊᕙᑎᒥᒃ ᐊᕐᑐᐃᓃᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ, ᐅᒥᐊᕐᔪᐊᓂᒃ 

ᐊᑕᖏᖅᑐᒃᑯᑦ ᑕᑯᓐᓈᓂᕐᒥᒃ, ᐊᒻᒪᓗ ᓇᐃᓈᖅᓯᒪᔪᑦ ᐊᕐᕌᒎᓚᐅᖅᑐᓂ ᐃᓄᐃᑦ ᐃᓚᐅᓂᕆᓚᐅᖅᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ, ᐊᔪᕈᓐᓃᖅᓴᓂᕐᓗ ᐊᒻᒪᓗ 

ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᓂᖏᑦ ᐃᓄᐃᑦ ᓇᒻᒥᓂᖃᑦᑎᐅᔪᑦ ᐱᓕᕆᐊᕐᓄᑦ ᑳᑦᑐᓛᑎᒍᑦ. ᑭᖑᓂᐊᒍᑦ ᑖᒃᑯᐊ ᐊᑐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 

ᐅᓂᒃᑳᓚᐅᖅᑎᓪᓗᒋᑦ, ᑲᑎᓐᖓᔪᓄᑦ ᐃᓚᐅᖃᑕᐅᔪᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐅᖃᕝᕕᖃᕈᓐᓇᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᐊᐱᖅᓱᖃᑦᑕᖅᑐᑎᒃ ᑖᒃᑯᓄᖓᓪᓚᑦᑖᖅ 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᓐᓄᑦ.. 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᓕᐅᓚᐅᖅᑐᖅ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑎᒍᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᑕᑯᒃᓴᐅᑎᑕᐅᓪᓗᑎᒃ ᐃᓄᓐᓄᑦ ᐊᒻᒪᓗ ᑲᑎᒪᖃᑕᐅᔪᓄᑦ ᑕᒪᒃᑮᑎᒍᑦ 

ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᓚᐅᕐᒥᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᓇᓕᖅᑲᖏᓐᓂᒃ ᐅᑯᐊ ᑎᑎᖅᑲᐃᑦ ᑕᒪᒃᑮᑎᒍᑦ 

ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ. 

1. ᐅᖃᓕᒫᒐᖅ ᐊᑎᓕᒃ “ᐊᐅᓛᖅᓯᒪᓗᓂ ᐃᓅᓯᖅ”  

2. ᐅᖃᓕᒫᒐᖅ ᐊᑎᓕᒃ “ᐃᖅᑲᓇᐃᔮᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂ” 

3. ᐅᖃᓕᒫᒐᖅ ᐊᑎᓕᒃ “ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔮᑦ” 

4. ᓇᓗᓇᐃᖅᓯᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᑎᓕᒃ “ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓂᒃ ᐱᓕᕆᐊᖅ” 
5. ᑭᖑᓪᓕᖅᐹᕐᒥ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖏᑦᑎᒍᑦ ᑎᓴᒪᒋᔭᖓᓂᑦ (Q4) ᐊᖏᕈᑦ ᐅᓂᒃᑳᖓ ᐊᑕᐅᓯᖅ ᒪᑉᐱᖅᑐᒐᖅ  

6. ᓇᓗᓇᐃᖅᓯᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᑎᓕᒃ “ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᐸᓪᓕᐊᓂᖏᑦ”  

7. ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᑎᓕᒃ “ᐱᓕᕆᖃᑎᖃᓐᓂᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ”  

8. 2017 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓇᕘᒥ ᐃᒪᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᑦ ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ 
ᐊᒻᒪᓗ ᓄᓇᒥ ᓂᐅᖅᑐᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᖑᔪᑦ ᐅᓂᒃᑳᓕᐊᖏᑦ 
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9. 2017 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᖃᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓇᕘᒥ ᐃᒪᓕᕆᔩᑦ ᑲᑎᒪᔨᖏᑕ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᖓ ᐊᐅᓚᑦᔪᑎᓄᑦ  

10. 2017 ᓄᓇᕘᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᖓ  
 

ᓇᓕᖅᑲᖓ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑦ ᐅᓂᒃᑳᑦ ᑕᑯᔭᐅᒍᓐᓇᖅᑐᑦ ᑕᕝᕙᓂ ᐃᓚᖓ C-ᒥ.  

 
 

4. ᓄᓇᓖᑦ ᐅᖃᐅᓯᖏᑦ, ᐊᑐᓕᖁᔨᔾᔪᑎᖏᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 

ᓄᓇᖃᑦᑎᐅᔪᑦ ᐅᖃᐅᓯᖏᑦ ᐊᒻᒪᓗ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᖏᑦ ᓄᐊᑕᐅᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᑐᓂᔭᐅᓚᐅᖅᑐᑦᑎᒃ ᑕᒪᒃᑮᓐᓄᑦ 

ᓄᓗᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ. ᐱᑦᔪᑎᖓ ᑖᒃᓱᒪ ᐅᓂᒃᑳᑉ, ᐅᖃᐅᓰᑦ ᕿᒥᕐᕈᔭᐅᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᑲᑎᑕᐅᓪᓗᑎᒃ 

ᑖᒃᑯᓄᖓ ᐅᖃᐅᓯᓕᖅᑭᑕᖅᑐᓄᑦ ᐱᑦᔪᑎᒋᔭᐅᔪᑦ ᐋᖅᑭᖃᓯᐅᑎᓯᒪᔪᑦ ᐅᓂᒃᑳᓕᐊᖑᓯᒪᔪᓄᑦ. ᑖᒃᑯᐊ ᐱᑦᔪᑎᒋᔭᐅᔪᑦ ᐅᑯᐊᖑᕗ: 

1. ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 

2. ᐊᕙᑎᓕᕆᓂᖅ 

3. ᐅᒥᐊᕐᔪᐊᓕᕆᓂᖅ 

4. ᑳᑦᑐᓛᒃᓯᓂᖅ 

5. ᑮᓇᐅᔭᑦ 

6. ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᖅ 

7. ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑎᑦᑎᑕᐃᓕᒪᓂᖅ  

8. ᖃᐅᔨᓴᕐᓂᖅ 

9. ᓄᓇᓕᓐᓂ ᐊᑐᖅᐸᑦᑕᖏᑦ ᐊᐅᓚᔪᓐᓇᖁᓪᓗᒋᑦ  
 

ᑖᒃᓱᒪ ᐱᑦᔪᑎᖓ ᐅᓂᒃᑳᑉ ᐱᕕᖃᑦᑎᑦᑎᔪᒪᓪᓗᑎᒃ ᑎᑎᕋᖅᑕᐅᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ, ᐱᓕᕆᐊᕐᖑᔪᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᖅᑐᑦ 

ᐱᓕᕆᐊᕐᖑᓂᐊᕐᓗᑎᒃ, ᐅᖃᐅᓰᑦ ᑐᕌᖓᔪᑦ ᐅᖃᐅᓯᕆᔭᐅᓚᐅᖅᑐᑦ ᑭᓯᐊᓂ ᐊᑐᓕᖁᔨᔾᔪᑎᐅᓚᐅᖏᑦᑐᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐱᓕᕆᐊᕐᖑᓚᐅᖏᑦᑐᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᕐᓚᐅᖏᑦᑐᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᖏᑦᑐᑦ ᑕᕝᕙᓂ. ᖁᓛᓂ ᐅᖃᐅᓯᐅᕋᑖᖅᑐᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓚᐅᖅᑐᑦ 

ᐃᖅᑲᑦᑐᐃᕕᒻᒥ ᑎᑎᕋᖅᑎᒥᒃ ᑎᑎᕋᖃᑦᑕᓂᐊᖅᑐᒥᒃ ᑲᑎᒪᑎᓪᓗᒋᑦ ᑎᑎᖅᑲᖏᓐᓂᒃ ᑖᒃᑯᓄᖓ ᑲᑎᓐᖓᔪᓄᑦ. ᐊᑕᖐᔪᑦ ᑲᑎᒪᔾᔪᑎᕕᓃᑦ ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᑐᒃᓯᕌᖑᑉᐸᑕ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᐅᐸᒃᓯᒪᔪᑦ  ᑲᑎᒪᖃᑕᐅᔪᓪᓗ ᖃᐅᔨᒋᐊᕈᓐᓇᖅᑐᑦ ᑖᒃᓱᒥᖓ 

ᐅᓂᒃᑳᒥᒃ ᑲᑎᒪᔾᔪᑎᕕᓂᕐᓂᑦ ᐋᖅᑭᑎᐊᖅᓯᒪᒐᓗᐊᕐᒪᖔᑕ. 

 
ᑎᑎᕋᖅᓯᒪᔪᑦ 4.1 – 4.8 ᑕᕝᕙᓂ ᐅᓂᒃᑳᒥ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᖃᑦᑐᑦ ᐊᑐᓂᒃ ᐱᑦᔪᑎᐅᔪᒥᒃ ᐊᒻᒪᓗ ᐃᓚᒃᑲᓐᓂᖏᑦ ᐱᑦᔪᑎᐅᔪᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᓂᒃ, 

ᐊᒻᒪᓗ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᓂᒃ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐃᓱᒫᓘᑎᓂᒃ ᐱᓕᕆᐊᖃᕈᓐᓇᕈᒪᓪᓗᑎᒃ, ᐊᒻᒪᓗ ᐱᓕᕆᐊᕆᔭᐅᑎᓪᓗᒋ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᒃᓴᒫᖑᓂᐊᕐᓗᑎᒃ ᑲᔪᓯᑎᑕᐅᓇᓱᐊᖅᑎᓪᓗᒋᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᔪᑦ.  

 
4.1. ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 

 
ᐊᒥᓱᓐᖑᑎᑕᐅᓇᓱᐊᕐᓂᖏᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᑕᐅᑐᒃᑕᓪᓗᐊᑕᐅᖏᓐᓇᖅᐳᖅ ᑕᒪᒃᑮᓐᓄᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ 

ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ. ᑖᓐᓇ ᐊᖏᕈᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᒻᒪᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓗᓂ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ, ᐊᒻᒪᓗ 

ᐱᓗᐊᖅᑐᒥᒃ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ ᑖᒃᑯᑎᒎᓇ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓇᓱᐊᖅᑐ. ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓂᕐᒧᑦ 

ᐊᑐᖅᑕᐅᓇᓱᐊᖅᑐᖅ ᐋᖅᑭᓱᖅᑕᐅᓚᐅᖅᑐᖅ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᓪᓗᓂ ᑕᒪᒃᑮᓐᓄᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ 

2017-ᖑᑎᓪᓗᒍ ᐊᒻᒪᓗ ᐃᑲᔫᑎᓪᓗᓂ ᓇᓗᓇᐃᖅᓯᓂᕐᒧᑦ ᐱᒃᑯᒋᔭᐅᔪᓂᒃ, ᐱᓕᕆᐊᔅᓴᓂᒃ ᐊᒻᒪᓗ ᐊᖏᔫᑕᐅᓂᖅᓴᐃᑦ  
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ᐱᓕᕆᐊᕐᖑᒍᒪᔪᑦ ᑖᒃᑯᐊ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐊᓯᖏᓐᓂᒃ ᐱᖃᖃᑕᐅᔪᓂᒃ, 

ᐊᑐᓕᖅᑎᑦᑎᒋᐊᕐᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᖃᓐᓂᐊᖅᐳᑦ ᐊᑐᓕᖅᑎᑦᑎᓇᓱᓪᓗᑎᒃ ᑖᒃᑯᓄᖔᖓᓪᓚᕆᑦᑐᓂᒃ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᑕ ᐃᓗᐊᒍᑦ 

ᐱᑦᔪᑎᖃᑦᑐᒥᒃ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ, ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ.  

 

ᑕᒪᒃᑮᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐱᓕᕆᐊᖃᑦᑑᒃ ᓇᓗᓇᐃᖅᑎᕆᓇᓱᐊᖅᑐᑎᒃ ᐱᓕᕆᐊᒃᓴᕆᔭᐅᔪᓂᒃ 

ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᖅᑐᑦᑎᒃ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᓐᓄᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ, ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ, ᓯᕗᒧᐊᑉᐸᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ 

ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ. 

 

2018−ᒥ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᑲᑎᒪᖃᑕᐅᔪᓄᑦ ᐊᒻᒪᓗ ᐅᐸᒃᓯᒪᔪᓄᑦ ᑐᕌᖓᓚᐅᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ. ᐅᑯᐊᑦᑕᐅᖅ 

ᐅᖃᐅᓯᓚᐅᕐᒥᔪᑦ ᐃᓗᐊᓃᑦᑐᑦ:   

• ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ 

• ᐱᕙᓪᓕᐊᑎᑦᑎᓇᓱᐊᕐᓂᖅ 

• ᓄᖅᑲᑎᑦᑎᓂᖅ/ᐃᖅᑲᓇᐃᔭᓕᖅᑎᑦᑎᑲᓂᕐᓂᖅ 

• ᐅᖃᓪᓚᖃᑎᒌᓂᕐᒧᑦ ᐱᔨᑦᑎᕈᑎᑦ 

• ᐊᔪᕈᓐᓂᖅᓴᓂᖅ 
 

ᐱᓕᕆᐊᕐᕆᔭᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᐅᖃᐅᓯᕆᔭᐅᓚᐅᖅᑐᑦ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑦ ᑲᑐᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐅᑯᐊ 

ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻ ᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᔾᔪᑎᐅᓂᐊᕐᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 

ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᖅ 4-ᒥ.. 

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 4- ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  

 
ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᑐᓴᐅᒪᔭᐅᑦᑎᐊᓂᖅᓴᐅᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ 
ᐃᓄᓐᓄᑦ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ  ᓴᖅᑭᔮᖅᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᓄᓇᓕᓐᓂ ᑕᒪᒃᑯᑎᒎᓇ 
ᕿᑭᖅᑖᓗᒻᒥ ᑐᓴᐅᒪᑎᑦᑎᔨᖏᑎᒍᑦ, ᓴᖅᑮᕙᑦᑐᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑭᐊᖅᑭᕕᒃᑯᑦ 
ᑐᑭᓯᒋᐊᖅᕕᖓᑎᒍᑦ, ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᓴᖅᑮᕙᑦᑐᑎᒃ ᓄᓇᓕᓐᓂ, ᐊᒻᒪᓗ ᓄᓇᓖᑦ 
ᓈᓚᐅᑎᖓᑎᒍᑦ ᐊᒻᒪᓗ ᕙᐃᔅᐳᒃᑯᑦ. ᐊᒻᒪᓗᒃᑲᓐᓂᖅ, ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᐊᒻᒪᓗ 
ᐊᔪᕈᓐᓃᖅᓴᓃᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ ᓴᖅᑭᖅᑕᐅᖃᑦᑕᕐᒥᔪᑦ ᑐᓴᕋᔅᓴᓄᑦ ᐃᓕᐅᖅᑲᐃᕕᖓᓂ 
ᐊᒻᒪᓗᒃᑕᐅᖅ ᑐᓴᖅᑕᐅᑎᑕᐅᓪᓗᑎᒃ ᖃᕋᓴᐅᔭᐅᑉ ᑎᑎᕋᖅᕕᖓᑎᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᑎᓐᓄᑦ. 

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᐊᖅᐳᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐊᒻᒪᓗ ᖁᕝᕙᐹᓪᓕᕈᑎᒃᓴᐅᔪᓂᒃ 
ᐊᒻᒪᓗ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᐊᑐᕈᓐᓇᖅᑕᒥᓂᒃ ᕿᓂᖃᑦᑕᕐᓗᑎᒃ ᐱᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔭᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᐅᔪᓂᒃ, ᐃᓚᓕᐅᑎᓗᒍ ᐃᖅᑲᓇᐃᔭᕐᓂᖅ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔩᑦ ᐊᒻᒪᓗ ᑐᓴᖅᑕᐅᑎᑦᑎᒐᓱᐊᖏᓐᓇᕐᓗᑎᒃ ᓈᓚᐅᑎᒃᑯᑦ 
ᓄᓇᓕᓐᓂ.  
 

ᐱᓕᕆᐊᕐᕆᔭᑐᐊᕆᓗᒍ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ 
ᓯᕗᒧᐊᑉᐸᓪᓕᐊᓂᕐᒧᑦ   

2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᖅᑮᓚᐅᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᕐᓗᓂ 
ᐊᔪᕈᓐᓃᐸᓪᓕᐊᓯᓐᓈᕋᓱᐊᕐᓗᓂ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᐊᑐᐃᓐᓇᐅᓕᖅᑐᒥ ᐃᓄᓐᓄᑦ. 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᓕᕐᒥᔪᑦ ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ 
ᐃᓄᓐᓄᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᐊᔪᕈᓐᓃᕋᓱᐊᖅᕕᐅᔪᓐᓇᖅᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ, ᐃᓕᑕᖅᓯᓪᓗᑎᒃ ᕿᓚᒥᐅᖏᑐᒃᑯᑦ ᐊᒻᒪᓗ 
ᐱᓕᕆᓪᓚᑦᑖᕐᓂᒃᑯᑦ ᓯᕗᒧᐊᑉᐸᓪᓕᐊᔪᓐᓇᕐᓂᕐᒥᒃ.  
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᕐᓂᐊᖅᐳᑦ ᖁᓛᓂ ᐅᖃᐅᓯᐅᕋᑖᖅᑐᓂᒃ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᕐᒧᑦ 

ᓴᖅᑭᔮᖅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᐃᔾᔪᑎᓂᒃ 
ᐃᓄᓐᓄᑦ, ᐱᖃᓱᓯᐅᑎᓗᒍ ᐃᖅᑲᓇᐃᔭᕐᓗᓂ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ ᐊᒻᒪᓗ ᐅᖁᒪᐃᑦᑐᓂᒃ 
ᐊᖁᑎᐅᓂᖅ. ᒪᓕᒃᑐᒍ ᐊᖏᕈᑦ , ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐋᖅᑭᒃᓱᐃᓂᐊᖅᑐᑦ 
ᐊᒻᒪᓗ ᐃᑲᔪᖅᑐᐃᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᖅᑖᐸᓪᓕᐊᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ ᑕᒪᐃᓐᓄᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑕᒪᒃᑯᐊ ᐊᔪᕈᓐᓃᖅᓴᒍᑎᑦ ᓇᓗᓇᐃᖅᑕᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᐊᒻᒪᓗ 
ᐃᓕᔭᐅᓗᑎᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒧᑦ ᐃᓄᐃᑦ ᓯᕗᒧᐊᑉᐸᓪᓕᐊᔪᓐᓇᖁᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᖏᓐᓂ. 

ᑐᓴᐅᒪᔭᐅᑎᑦᑎᑎᐊᕐᓂᖅᓴᐅᓗᑎᒃ 
ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ 
ᐃᓄᓐᓄᑦ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᖃᑦᑕᖅᐳᑦ ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᓄᓇᓕᓐᓂ 
ᑕᒪᒃᑯᑎᒎᓇ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓄᓇᓕᓐᓂ ᑐᓴᐅᒪᑎᑦᑎᔨᖏᑦ, ᐃᓕᓯᖃᑦᑕᖅᑐᑎᒃ 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑭᐊᖅᑭᕕᒃᑯᑦ ᑐᑭᓯᒋᐊᖅᕕᖓᒍᑦ, ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᑭᓐᓇᒨᖅᑕᐅᓪᓗᑎᒃ 
ᓄᓇᓕᓐᓂ, ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᓈᓚᐅᑎᖓᑎᒍᑦ ᐊᒻᒪᓗ ᕙᐃᔅᐳᒃᑯᑦ ᐊᒻᒪᓗᒃᑲᓐᓂᖅ, 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐊᑐᐃᓐᓇᐅᑎᑕᐅᔪᑦ ᓴᖅᑭᖅᑕᐅᖃᑦᑕᕐᒥᔪᑦ 
ᐱᓕᕆᕝᕕᒻᒥ ᑐᓴᕋᔅᓴᑎᒍᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ ᖃᕋᓴᐅᔭᐅᑉ ᑎᑎᕋᖅᕕᖓᑎᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ.. 

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᐊᖅᐳᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐊᒻᒪᓗ 
ᐱᕚᓪᓕᖅᑎᕆᓇᓱᐊᕐᓗᑎᒃ ᐱᓕᕆᔾᔪᑎᒃᓴᓂᒃ ᐊᒻᒪᓗ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᓇᓂᓯᒐᓱᐊᕐᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᐱᕚᓪᓕᑎᑦᑎᓇᓱᓐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᔾᔪᑎᓂᒃ, ᐱᖃᓯᐅᑎᓗᒍ 
ᐱᓕᕆᖃᑎᖃᓐᓂᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᑐᓴᖅᑕᐅᑎᑦᑎᓯᒪᐃᓐᓇᕐᓗᑎᒃ ᓄᓇᓖᑦ ᓈᓚᐅᑎᖏᑎᒍᑦ ᓄᓇᓕᓐᓂ.  

 
ᑐᓴᐅᒪᔭᐅᑎᑦᑎᑎᐊᕐᓂᖅᓴᐅᓗᑎᒃ 
ᓄᖅᑲᑦᑎᑕᐅᑲᐃᓐᓇᖅᑐᓄᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓕᖅᑭᑦᑐᓄᑦ ᐊᑐᐊᒐᖓᓂᒃ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᑯᓇᖃᑦᑕᖅᐳᑦ ᐊᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᓯᒪᔪᖅ 
ᐃᖅᑲᓇᐃᔭᒃᑲᓐᓂᕈᓐᓇᕐᒪᖔᑦ ᐊᓯᖏᓐᓂᒃ ᑕᐅᑐᒐᑎᒃ. ᐃᖅᑲᓇᐃᔭᖅᑎ 
ᓄᖅᑲᑦᑎᑕᐅᑲᐃᓐᓇᖅᐸᑦ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᓱᕋᐃᒍᓂ ᐅᕝᕙᓘᓐᓃᑦ ᐊᑐᐊᒐᕐᒥᒃ 
ᓱᕋᐃᒍᓂ ᐅᑕᖅᑭᒋᐊᖃᓕᓲᑦ ᑕᖅᑭᓄᑦ 6-ᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᒃᑲᓐᓂᓐᖏᓪᓗᓂ. 
ᐅᑕᖅᑭᔭᕆᐊᖃᓐᓂᖅ ᑕᖅᑭᓄᑦ 6-ᓄᑦ ᖃᐅᔨᒪᔭᐅᑦᑎᐊᖃᑦᑕᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᒧᑦ 
ᑕᐃᑲᓐᖓᓂᒃ ᓄᖅᑲᑦᑎᑕᐅᑲᐃᓐᓇᕋᒥ ᐅᕝᕙᓘᓐᓃᑦ ᓄᖅᑲᑦᑎᑕᐅᒐᒥ ᐊᐅᓚᑦᑎᔨᓄᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎ ᓄᖅᑲᑉᐸᑦ 
ᐱᕕᒃᓴᖃᑦᑎᑕᐅᒃᑲᓂᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐃᒃᑲᓐᓂᕈᓐᓇᕐᓗᓂ ᐱᑐᐃᓐᓇᕆᐊᖃᓕᖅᐸᑦ 
ᐃᖅᑲᓇᐃᔮᒧᑦ. ᐊᔪᓐᓇᖏᑐᐊᕌᖓᑦ ᐃᓐᓇᑐᖃᒻᒥᒃ ᐃᓚᐅᔪᖃᖃᑦᑕᖅᑐᑦ 
ᓄᖅᑲᑦᑎᑕᐅᔪᖃᑲᐃᓐᓇᕋᐃᒻᒪᑦ. 

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᒥᕐᕈᓂᐊᖅᑐᑦ ᓄᖅᑲᑦᑎᑕᐅᑲᐃᓐᓇᖅᑐᓄᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓕᖅᑭᑦᑐᓄᑦ ᐊᑐᐊᒐᕐᓂᒃ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐃᓚᓕᐅᑎᑎᓪᓗᒋᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᐃᖅᑲᓇᐃᔭᓕᖅᑎᓪᓗᒋᑦ ᑕᑯᓇᓐᓃᑦ ᐊᒻᒪᓗ ᐅᓂᒃᑳᕆᓗᒋᑦ ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ 
ᑕᑯᓇᒃᑐᖃᓚᐅᕐᓂᖓᓂᒃ ᐊᖏᕈᑦᑯᑦ ᑲᑎᒪᔨᕋᓛᖏᑎᒍᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᖃᐅᔨᒪᓇᓱᐊᑦᑎᐊᕐᓂᐊᖅᐳᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᓕᒃᑲᓂᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᖏᑦ ᐱᑦᔪᑎᖃᑦᑎᐊᕐᕋᓗᐊᕐᒪᖔᑕ ᐊᒻᒪᓗ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᑦᑎᐊᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐅᖃᓕᒫᒐᖏᓐᓂ.   
 

ᐃᑲᔪᖅᑏᑦ ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ 24/7 ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓄᖅᓯᒋᐊᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐃᓐᓇᑐᖃᓐᓂᒃ ᐱᓕᕆᕝᕕᒻᒥ 
ᒪᕐᕉᓚᐅᖅᑑᒐᓗᐊᒃ ᑎᓴᒪᐅᓕᖅᑐᑎᒃ 2018−ᒥ. ᒪᕐᕉᓐᓂᒃ ᐊᑐᐃᓐᓇᖅᑕᖃᐃᓐᓇᓕᕐᓗᓂ 
ᐱᓕᕆᕝᕕᐅᔪᒥ ᖃᖓᓕᒫᖅ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑎᒻᒥᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᒻᒪᓗ 
ᐃᓚᒌᓄᑦ ᐃᑲᔫᑎᓂᒃ, ᑖᓐᓇᓗ ᐃᑲᕐᕋᓄᑦ 24/7 ᐅᖃᓪᓚᖃᑎᖃᕈᒪᔪᓄᑦ ᐊᑐᐃᓐᓇᐅᓪᓗᓂ 
ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ ᐊᑐᐃᓐᓇᐅᒋᓪᓗᓂ. ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐃᑲᔫᑎᖃᖃᑦᑕᕐᒥᔪᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᒃᑯᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑎᒍᑦ 
ᐅᖃᓪᓚᖃᑎᖃᓐᓂᕐᒥᒃ ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᑦᑐᖃᑦᑎᓪᓗᒍ.. 

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᐊᖅᑐᑦ ᑖᒃᑯᓂᖓ ᐱᓕᕆᐊᒍᓇᓱᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ ᑲᔪᓰᓐᓇᕐᓗᑎᒃ 
ᕿᓂᖃᑦᑕᕐᓗᑎᒃ ᐊᓯᖏᓐᓂᒃ ᐱᔨᑦᑎᕈᑎᐅᔪᓐᓇᖅᑐᓂᒃ ᑕᒪᒃᑮᓐᓄᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᒻᒪᓗ ᐃᓚᔮᖏᓐᓄᑦ.  
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᖃᐅᔨᒪᑎᑦᑎᑎᐊᕐᓂᖅᓴᐅᓂᒃᑯᑦ ᐊᒻᒪᓗ 
ᑐᑭᓯᓇᑦᑎᐊᖅᑐᒃᑯᑦ ᐃᓄᒃᑎᑐᑦ ᐅᖃᐅᓯᓕᕆᓂᕐᒧᑦ 
ᐊᑐᐊᒐᒥᒃ ᐱᓕᕆᕝᕕᐅᔪᒥ 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᑐᑭᓕᐅᕆᓂᕐᒥᒃ ᐊᒻᒪᓗ ᑐᓵᔨᖃᖃᑦᑕᖅᑐᑎᒃ 
ᐱᑕᖃᕆᐊᖃᑦᑎᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᓄᑦ ᐃᖅᑲᓇᐃᔭᕈᓐᓇᖁᓪᓗᒋᑦ 
ᐊᑦᑕᓇᐃᖅᓯᒪᑦᑎᐊᑐᒃᑯᑦ, ᐱᓕᕆᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐊᑲᐅᓗᑎᒃ. ᐱᓗᐊᖅᑐᒥᒃ, ᐃᓘᓐᓇᑎᒃ 
ᑐᕌᖓᔪᑦ ᐊᑦᑕᓇᐃᖅᓯᒪᓂᕐᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ, ᐊᑐᐊᒐᐃᑦ, ᑐᑭᒧᐊᑎᑎᔾᔪᑎᑦ ᐊᒻᒪᓗ ᑕᒪᕐᒥᒃ 
ᐃᓄᓐᓂᒃ ᑲᑎᒪᖃᑎᖃᓐᓃᑦ ᐊᑐᐃᓐᓇᐅᖃᑦᑕᓂᐊᖅᑐᑦ ᑕᒪᒃᑮᑎᒍᑦ ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ 
ᐃᓄᒃᑎᑐᑦ.  ᑕᐃᒪᐃᑦᑕᕆᐊᖃᕋᐃᒻᒪᑦ ᖃᐅᔨᒪᓪᓚᕆᑦᑐᒥᒃ ᐃᓄᒻᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᒃ 
ᐃᓚᖃᑦᑎᑕᐅᖃᑦᑕᖅᑐᖅ ᓄᑖᒥᒃ ᐃᓄᒻᒥᒃ ᐃᖅᑲᓇᐃᔭᓕᑕᐃᓐᓇᖅᑐᒥᒃ ᑐᑭᓯᑦᑎᐊᖁᓪᓗᒍ 
ᑕᒪᒃᑮᓐᓂᒃ ᐱᓕᕆᔾᔪᓯᐅᔪᓂᒃ ᐊᒻᒪᓗ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᖏ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᑦ, ᐅᖃᓪᓚᖃᑎᖃᕋᓱᐊᖅᐸᓪᓗᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ, ᐃᓄᒃᑎᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᒥ ᐊᑐᐊᒐᖅ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓗᓂ 
2019−ᒥ. 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᓴᖃᑦᑕᕐᓗᑎᒃ 
ᐊᑦᔨᒌᖏᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᓕᕐᒥᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐱᓕᕆᓇᓱᐊᑦᑎᐊᓂᕐᒧᑦ ᐊᑐᐊᒐᕐᒥᒃ 
ᐊᒻᒪᓗ ᑲᔪᓰᓐᓇᖅᑐᑎᒃ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᖅᑲᒋᔭᖃᑦᑎᐊᖅᑐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 
ᐱᓕᕆᐊᕐᓂᒃ ᐃᓘᓐᓇᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔩᑦ ᖃᐅᔨᒪᑦᑎᐊᖁᓪᓗᒋᑦ 
ᑖᒃᑯᐊ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᐃᒪᐃᓕᐅᖅᑐᖃᕆᐊᖃᖏᓚᑦᑖᕐᓂᖓᓂᒃ ᐊᑐᐊᒐᖃᑦᑐᑦ 
ᐃᓘᓐᓇᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐸᕝᕕᓵᕆᓂᖅ, ᐊᑦᔨᒌᖏᑎᑦᑎᓂᒃ 
ᐅᕕᓂᖃᖃᑎᒋᖏᑕᒥᒃ ᐊᒻᒪᓗ ᑲᑉᐱᐊᓵᕆᓂᖅ. ᑕᒪᕐᒥᒃ ᐃᓱᒫᓘᑏᑦ ᐅᖃᐅᓯᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᖑᓪᓗᑎᒃ ᒪᓕᒃᑐᑎᒃ 
ᐊᑐᐊᕐᒥᒃ.  

 
ᐃᒻᒥᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑐᓴᐅᒪᔭᐅᕈᓘᔭᕆᐊᖃᖏᓐᓂᖏᑦ ᐋᖅᑭᐅᒪᑎᑕᐅᔭᕆᐊᖃᒻᒪᑕ 
ᐊᒻᒪᓗ ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕐᓗᑎᒃ, ᐃᓛᒃᑯᑦ ᐱᓕᕆᐊᕐᖑᓯᒪᔪᑦ ᐅᖃᐅᓯᐅᔪᓐᓇᖏᑦᑐᑦ ᐃᓄᓐᓄᑦ. 
ᑭᓯᐊᓂᓕ, ᓯᕗᒧᐊᑉᐸᓪᓕᐊᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᕋᔭᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖏᑕ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ ᖃᓄᐃᑦᑐᖃᑦᑐᒥᓂᐅᑎᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 
ᐱᓂᕐᓗᒃᑕᐅᔪᑦ, ᐊᑦᔨᒌᖏᑎᑦᑎᓂᖅ ᐅᕕᓂᖃᖃᑎᒋᖏᑕᒥᒃ ᐊᒻᒪᓗ ᓂᖓᓐᓂᖅ, 
ᐲᖅᑕᐅᓗᓂ ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕆᐊᓕᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᑉ ᑐᑭᓯᐅᒪᔾᔪᑎᖏᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᐊᐅᓚᑦᑎᔩᑦ ᖃᐅᔨᒪᑎᑕᐅᓗᑎᒃ ᐱᒻᒪᕆᐅᔪᓂᒃ ᖃᓄᐃᓕᐅᖅᑐᖃᑦᑐᒥᓂᐅᑉᐸᑦ.   

ᖃᐅᔨᓴᕐᓗᓂ ᒪᓕᒐᓕᕆᓂᕐᒧᑦ ᐃᓱᒫᓘᑎᐅᔪᓂᒃ, 
ᐱᑕᖃᑉᐸᑦ, ᐊᑐᖅᑕᐅᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᑉ 
ᑐᓴᕋᔅᓴᖁᑎᖏᑦ ᐱᑦᔪᑎᓖᑦ: 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᕐᒨᖓᔪᓂᒃ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓱᒪᒋᔭᖃᑦᑎᐊᖅᐳᑦ ᑐᓴᐅᒪᔭᐅᔭᕆᐊᖃᓐᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑕ 
ᐊᒻᒪᓗ ᐱᓪᓚᑦᑖᒥᒃ ᓴᐳᔾᔨᓯᒪᓇᓱᐊᖅᐸᑦᑐᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑕ ᑎᑎᖅᑲᖏᓐᓂᒃ. ᐃᓄᐃᑦ 
ᐅᖃᖃᑎᒌᓐᓂᖏᑦ ᒥᒃᓵᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒨᖓᔪᓂᒃ ᐊᔪᓐᓇᖅᑐᑦ ᐱᑦᔪᑎᒋᓪᓗᒍ 
ᑐᓴᐅᒪᔭᐅᕈᓘᔭᕆᐊᖃᖏᓂᕐᒧᑦ ᐃᓱᒫᓘᑎᖃᓐᓂᕐᒧᑦ. 

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᒪᓕᒐᓕᕆᔨᖓ ᖃᐅᔨᓇᓱᐊᖅᑐᖅ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ 
ᑐᓴᖅᑎᑦᑎᖃᑦᑕᐅᑎᓂᖏᓐᓄᑦ ᑖᒃᑯᐊ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ.  

ᐅᓯᑲᑦᑕᐅᑎᖃᑦᑎᑦᑎᓗᑎᒃ ᓄᓇᓯᐅᑎᓂᒃ 
ᖃᖓᑕᓲᒃᑯᕕᒻᒧᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐊᑭᓕᖅᓯᒪᔭᖏᓐᓄᑦ 

2017−ᐸᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓄᓇᓯᐅᑎᖃᑦᑎᑦᑎᓚᐅᖅᑐᑦ ᐅᓯᔾᔪᑎᒋᓂᐊᖅᑐᓂᒃ 
ᖃᖓᑕᓲᒃᑯᑦ ᐊᑭᓕᖅᓯᒪᔭᖏᓐᓄᑦ ᓄᓇᓕᖏᓐᓂ ᐅᑯᐊ ᐃᒡᓗᓕᒃ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑦᑐᑦ ᓇᓂᓯᓇᓱᐊᖅᑐᑎᒃ ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᐱᔨᑦᑎᕈᑎᒃᓴᓂᒃ 
ᑖᒃᑯᓇᓂᓕᒫᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᕕᐅᓂᐊᖅᑐᓂ ᓄᓇᓕᓐᓂ ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐱᓕᕆᕝᕕᒨᖅᑐᑦ ᑎᑭᒍᓐᓇᖁᓪᓗᒋᑦ ᖃᖓᑕᓲᒃᑯᕕᒻᒧᑦ ᖃᓄᐃᖏᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ 
ᓈᒻᒪᓈᖅᑐᒃᑯᑦ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᖅᑭᑎᑦᑎᑲᓐᓂᓂᐊᖅᑐᑦ ᓄᓇᓯᐅᑎᒃᑯᑦ ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᓯᖃᑦᑕᓂᕐᒧᑦ ᐃᓄᐃᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ 
ᓄᓇᖁᑎᖏᓐᓂ ᓇᒻᒥᓂᖃᓐᓂᐅᔪᑦ ᑖᒃᑯᓇᓂ ᐊᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᕕᐅᔪᓂ 
ᓄᓇᓕᓐᓂ. ᓄᓘᔭᓕᕆᔨᒃᑯᑦ ᑲᔪᓰᓐᓇᑐᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᕋᓱᓐᓂᐊᖅᐳᑦ ᐃᓄᓐᓂᒃ 
ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᐱᑦᔪᑎᖃᓪᓗᑎᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᑮᓇᐅᔭᓕᐅᕋᓱᐊᖅᑏᑦ ᐃᓄᓐᓄᑦ 
ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᑐᓴᖅᕕᐅᓇᓱᐊᖃᑦᑕᕐᓗᑎᒃ ᐃᓚᐅᓂᖃᕈᒪᒻᒪᖔᑕ ᐃᖏᕐᕋᔪᓕᕆᓂᕐᒧᑦ 
ᐱᓕᕆᓂᒃᑯᑦ. ᑭᓇᑐᐃᓐᓇᖅ ᐅᕝᕙᓘᓐᓃᑦ ᓇᒻᒥᓂᖃᑦᑎᐅᔪᖅ ᐱᔨᑦᑎᖃᑦᑕᕈᒪᔪᖅ 
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ ᑎᓕᐅᖅᑕᐅᕗᑦ ᖃᐅᔨᒃᑲᐃᖁᓪᓗᒋᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᓂᓪᓗ. 
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᔩᑦ, ᐅᕝᕙᓘᓐᓃᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓄᓇᓕᓐᓂ ᑐᓴᐅᒪᑎᑦᑎᔩᑦ 

ᐊᖏᕐᕋᕆᔭᖓᓂ ᓄᓇᒥᓂ.  
 

4.2. ᐊᕙᑎᓕᕆᓂᖅ 
 

ᐊᕙᑎᒥᒃ ᐸᖅᑭᔭᐅᓂᖅ ᐱᓕᕆᐊᕐᕆᔭᐅᓗᐊᓐᖑᐊᖅᐳᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ. ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ 

ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᑦᑎᐊᕐᕋᓗᐊᒻᒪᖔᑕ ᖃᐅᔨᓴᐅᑎᑦ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᖏᓐᓇᖅᐳᑦ ᐱᓕᕆᔪᓂ. ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐅᖃᐅᓯᐅᔪᑦ ᑐᕌᖓᓚᐅᖅᑐᑦ 

ᐅᑯᓄᖓ:  

• ᐳᔪᕐᓗᒥᑦ ᐱᓗᐊᓐᖏᓂᖅᓴᐅᑎᑦᑎᓇᓱᐊᕐᓂᖅ 

• ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ  

• ᐊᕙᑎᐅᑉ ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᒃᑎᑦᓯᓂᖅ 
 

ᐱᓕᕆᐊᕐᖑᓂᐊᕐᓗᑎᒃ ᐅᖃᐅᓰᑦ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ. ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕿᐊᕐᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ ᑲᒪᒋᔭᐅᓂᐊᕐᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑦ, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᕗᑦ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᓂ 

5.  

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 5 – ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᐅᔪᑦ 

 
ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐱᑕᖃᑦᑎᑦᑎᓗᓂ ᐃᑦᑕᖅᑯᑎᓂᒃ ᐃᒥᕐᒥᒃ 
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᕈᑎᕕᓂᕐᓂᒃ ᓄᓇᓕᓐᓄᑦ   

ᖃᐅᔨᓴᕈᑎᕕᓃᑦ ᐃᑦᑕᖅᑯᑎᒃᑯᑦ ᖃᐅᔨᓴᕐᓂᖃᑦᑎᓪᓗᒋᑦ ᐃᒥᕐᒥᒃ ᐃᓄᓐᓄᑦ 
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᕗᑦ ᑕᕝᕙᓂ ᓄᓇᕗᑦᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑕ ᐊᕐᕋᒍᑕᒫᑦ 
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᖓᓂ ᖃᐅᔨᓴᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᕐᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᐅᑉ 
ᐋᖅᑭᒃᓯᒪᓂᖏᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ. ᐊᒻᒪᓗᒃᑕᐅᖅ, ᐃᒫᓄᑦ ᐱᓕᕆᔨᐅᔪᑦ, ᐱᖃᓯᐅᔾᔨᔪᑦ 
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓚᒋᔭᐅᔪᓂᒃ, ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᐃᑦᑕᖅᑯᑎᒃᑯᑦ ᐃᒥᕐᒥᒃ 
ᖃᐅᔨᓴᕐᓂᕐᒥᒃ ᐊᕐᕌᒍᑕᒫᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᑐᓴᖅᑎᑕᐅᓗᑎᒃ ᖃᐅᔨᓴᕈᑎᕕᓂᑦ 
ᒦᒃᓴᓄᑦ.. 

 
ᓄᓘᔮᓕᕿᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐅᖃᐅᓯᖃᕈᒫᓐᓂᐊᖅᓯᒪᓪᓗᑎᒃ ᖃᐅᔨᓴᕈᑎᕕᓂᕐᓂᒃ 
ᐃᑦᑕᖅᑯᑎᒃᑯᑦ ᐃᒥᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 2019 ᑲᑎᓐᖓᓕᖅᐸᑕ. 

ᖃᐅᔨᓴᕐᓂᖅ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᖅᑕᐅᓂᕆᔪᓐᓇᖅᑕᖏᑦ ᐃᖃᓗᐃᑦ ᑑᒑᓂ, 
ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᖁᓪᓗᖅᑑᑉ ᑕᓯᖏᓐᓂ.  

ᐊᒃᑐᐃᓂᐅᒍᓐᓇᖅᑐᑦ ᐃᖃᓗᓐᓄᑦ ᐃᒪᕐᒥ ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐅᑯᑎᒎᓇ ᐃᒫᓂ 
ᐊᒃᑐᐃᓂᕆᔭᐅᔪᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ, ᑕᕝᕗᓐᖓᖓᑐᐃᓐᓇᖅᑐᖅ ᓄᓘᔮᑦ ᓄᓇᑭᓐᓂᖓᓄᑦ 
ᐊᒻᒪᓗ ᐊᒃᑐᐊᓂᖓ ᐅᔭᕋᓐᓂᐊᖅᕕᐅᑉ ᖃᓂᒋᔭᖓ ᐃᓂᒋᔭᖓᓗ. ᐊᒃᑐᐃᓂᕆᔭᐅᔪᑦ 
ᐃᒪᕐᒥ ᓂᕆᐅᒋᔭᐅᔪᑦ ᐊᖏᓂᖅᓴᐅᓂᐊᕐᕆᐊᖏᓐᓂᒃ ᑕᕝᕙᓂ ᕿᓐᖑᐊᓂ 
ᖃᐅᔨᓴᖅᕕᐅᔪᒥ ᐱᑦᔪᑎᒋᓪᓗᒍ ᕿᒪᑯᓄᑦ (ᓲᕐᓗ, ᓄᖑᑉᐸᓪᓕᐊᔪᑦ, ᐳᔪᖅ) ᐊᒻᒪᓗ 
ᐊᓯᔾᔨᕐᓂᐅᔪᓐᓇᖅᑐᑦ ᐃᓘᓐᓇᖓᑎᒍᑦ ᐃᒥᑦᑎᐊᕙᐅᓂᖓ ᐃᓚᓕᐅᑎᓯᒪᔪᖅ 
ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ, ᓯᖁᓪᓕᐃᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᐅᓯᑲᑦᑕᖃᑦᑕᖅᑐᓄᑦ ᐃᓗᐊᓂ 
ᐅᔭᕋᓐᓂᐊᕐᕕᐅᑉ LSA. ᐅᓪᓗᒥᒧᑦ, ᐃᒫᓂ ᐊᒃᑐᐃᓂᐅᒍᓐᓇᖅᑐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ 
ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᖏᓐᓂᖏᓐᓂᒃ ᐃᖃᓗᐃᑦ. ᐊᒃᑐᖅᑕᐅᓯᒪᖏᓐᓂᖏᓐᓄᑦ 
ᐃᖃᓗᐃᑦ ᖃᐅᔨᓴᖅᑕᐅᑎᓪᓗᒋᑦ ᐃᓗᐊᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ LSA ᐅᓪᓗᒥᒧᑦ, ᐊᒻᒪᓗ 
ᐃᓱᒪᒋᓪᓗᒍ ᐱᓕᕆᕕᐅᒻᒪᕆᓐᓂᖓ ᑕᒫᓂ, ᖃᐅᔨᓴᕈᑎᕕᓃᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᕗᑦ 
ᐃᓱᒪᒋᔭᐅᓪᓗᓂ ᑕᒪᒃᑯᐊ ᐃᖃᓗᐃᑦ ᑎᓱᐊᔪᑦ ᐊᑦᑐᖅᑕᐅᓯᒪᒻᒪᖔᑕ ᐱᓪᓗᒍ ᑖᓐᓇ 
ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᐊᑕᖐᔪᒃᑯᑦ. 
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᑕᐃᒪᐃᒻᒪᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓱᒪᓕᖃᓕᖅᑐᑦ ᖃᐅᔨᓴᕐᓂᖅ ᑖᒃᑯᓂᖓ ᐃᒪᕐᓂᒃ 

ᐊᑐᕆᐊᖃᕈᓐᓃᖅᑐᖅ ᒫᓐᓇᐅᔪᖅ.  
 
ᐃᓚᒋᓪᓗᓂᐅᒃ ᑕᕆᐅᑉ ᐊᕙᑎᐊᓂᒃ ᐊᒃᑐᖅᑕᐅᓂᐅᔪᑦ ᖃᐅᔨᓴᕐᓂᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐃᖃᓗᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖃᓚᐅᖅᑐᑦ ᕿᓐᖑᐊᓂ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᐅᑭᐅᖅᑕᖅᑑᑉ 
ᐃᖃᓗᖏᑦ. ᖃᐅᔨᓴᕐᓂᖅ ᐱᒋᐊᖅᑎᑕᐅᓚᐅᖅᓯᒪᔪᖅ ᑐᓐᖓᕕᖃᑦᑐᑎᒃ 
ᐃᖃᓗᒐᓱᒃᕕᐅᖃᑦᑕᖅᓯᒪᓂᖏᓐᓄᑦ (ᓲᕐᓗ, ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ) ᐊᒻᒪᓗ ᓄᓇᐃᑦ 
ᖃᓂᒋᔭᖓᓃᑦᑐᑦ ᕿᓐᖑᐅᑕ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᒻᒥᔪᑦ 2010-ᒥ ᐊᒻᒪᓗ ᐊᕐᕌᒍᑕᒫᑦ 2013-
ᒥᓂᑦ 2017-ᒧᑦ. ᐅᓪᓗᒥᒧᑦ, ᑖᒃᑯᐊ ᖃᐅᔨᓴᕈᑎᕕᓃᑦ ᐅᖓᑕᐅᑎᓯᒪᖏᑦᑐᑦ 
ᐋᓐᓂᐊᖃᑦᑐᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ ᐊᑐᐊᖅᓯᔾᔪᑎᖏᓐᓂᒃ ᐃᖃᓗᐃᑦ ᑕᖏᖏᓐᓂ ᒨᑯᕆᓄᑦ 
ᐃᓄᓐᓄᑦ ᓂᕿᒋᔭᐅᖃᑦᑕᖅᑐᓂᒃ. 

 
ᑖᒃᑯᐊ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᑲᔪᓯᔪᑦ 2018-ᒥ ᐱᓇᓱᒃᑲᓂᕐᓂᖅᓴᐅᓪᓗᑎᒃ. ᐃᖃᓗᓐᓄᑦ 
ᖃᐅᔨᓴᕈᑏᑦ (ᓱᕐᓗ ᒪᑦᑎᑦᑕᐅᑎᓂᒃ,  ᐃᓯᕐᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᐴᕐᓂᒃ) ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ 
ᖃᐅᔨᔾᔪᑎᐅᓇᓱᐊᕐᓗᑎᒃ ᓂᕐᔪᑎᓂᒃ ᐱᑕᖃᕆᐊᖓᓂᒃ, ᐅᓄᕐᓂᖏᓐᓂᒃ ᒪᓕᓪᓗᒍ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐃᖃᓗᒃᑕᐅᖃᑦᑕᖅᑐᑎᒍᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂᒃ 
ᐅᖃᓪᓚᖃᑎᖃᖃᑦᑕᓂᒃᑯᑦ. ᐃᖃᓗᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖃᕋᔭᖅᑐᑦ ᒪᕐᕉᒃ ᐱᖓᓱᐊᖅᑎᒃ 
ᐱᓇᓱᐊᕈᓯᖅᑕᒫᑦ 6-ᓄᑦ ᐱᓇᓱᐊᕈᓯᕐᓄᑦ ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᕐᓂᖃᑦᑎᓪᓗᒋᑦ, 
ᑐᓐᖓᕕᖃᑦᑐᓂ ᐅᖃᐅᓯᐅᓯᒪᔪᓂᒃ ᐃᒫᓂ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᔨᐅᓚᐅᖅᑐᓂᒃ 
ᑕᒪᓐᓇᓗ ᐊᑯᓂᐅᓂᖅᓴᐅᕙᓪᓕᐊᓪᓗᓂ ᐋᖅᑭᒃᓯᒪᓂᖓ 2017-ᒥ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᒥ, 
ᐱᒋᐊᓚᐅᖅᓯᒪᔪᖅ ᒪᕐᕉᒃ ᐱᓇᓱᐊᕈᓰᒃ ᑭᖑᓂᐊᒍᑦ ᐊᐅᔭᐅᓕᖅᑎᓪᓗᒍ 2018-ᒥ. 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᖃᓪᓚᖃᑎᖃᓚᐅᕐᒥᔪᑦ ᑕᕆᐅᑉ ᐊᕙᑎᐊᓂᒃ ᐱᓕᕆᔨᐅᔪᓂᒃ ᐊᒻᒪᓗ 
ᒥᑦᑎᒪᑕᓕᒃᒥᐅᑉ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᑐᒃᓯᕋᖅᑐᑎᒃ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ 
ᐃᖃᓗᓐᓂᒃ ᑐᖁᑦᑎᔭᕆᐊᖃᖃᑦᑕᓚᐅᖅᑐᑦ ᖃᐅᔨᓴᐅᑕᐅᓂᐊᖅᑐᓂᒃ.  ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ 
ᒪᕐᕉᒃ ᐃᖅᑲᒻᒥᐅᑕᐃᑦ (ᑯᑭᐅᔭᐃᑦ ᐊᒻᒪᓗ ᓯᐅᓐᓇᐃᑦ) ᐊᑐᖅᑕᐅᓂᐊᖅᑑᒃ 
ᖃᐅᔨᓴᕈᑕᐅᓗᑎᒃ ᑎᒥᖏᑕ ᖃᓄᐃᑦᑑᓂᖏᓐᓂᒃ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᕗᑦ ᐃᓚᐅᑎᑦᑎᓪᓗᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ 
ᖃᐅᔨᓴᕈᑎᕕᓂᕐᓄᑦ ᐃᖃᓗᓐᓂᒃ ᑕᒪᒃᑯᑎᒎᓇ ᐃᒪᕐᓂᒃ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ, ᐃᒪᐅᑉ 
ᐊᕙᑎᐊᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ, ᐋᖅᑭᒋᐊᕈᑏᑦ ᐃᒫᓂᒃ ᐊᑐᐃᓂᕆᔭᐅᔪᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᑕᕆᐅᑉ ᐊᕙᑎᐊᓂᒃ ᐊᒃᑐᐃᓂᕆᔭᐅᔪᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ.  

ᒪᓕᒃᑎᑦᑎᒃᑲᓐᓂᕆᐊᕐᓂᐊᖅᑐᑦ ᐊᔪᖅᑎᑕᐅᓗᑎᒃ 
ᓂᕆᑎᑦᑎᖃᑦᑕᕐᓂᖏᑦ ᐆᒪᔪᓂᒃ ᑖᒃᑯᐊ 
ᐱᓕᕆᐊᔪᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ.  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᑦ ᓇᓗᓇᓐᖏᑎᐊᖅᑐᒥᒃ ᐊᒻᒪᓗ 
ᐊᔪᕆᖅᓱᐃᔾᔨᑦᑎᐊᖅᓯᒪᔪᓂᒃ ᐱᓗᐊᖏᓂᖅᓴᐅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐆᓚᔪᓂᒃ 
ᐊᒃᑐᐃᖃᑦᑕᕐᓕᕐᓄᑦ, ᑖᒃᑯᑎᒎᓇ ᐊᕙᑎᒥᒃ ᐸᖅᑭᒃᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᐅᓚᓂᕆᔭᐅᔪᒧᑦ ᐊᒻᓐᒪᓗ ᑳᑦᑐᓛᒃᑕᐅᓯᒪᔪᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓪᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ ᓂᕆᑎᑦᑎᖃᑦᑕᕐᓂᖅ 
ᐃᖅᑲᓇᐅᔭᖅᕕᐅᔪᒥ ᓈᒻᒪᖏᓐᓂᖓᓂᒃ. ᓴᓂᕐᓂᒃ ᑲᒪᒋᔭᖃᓐᓂᖅ ᐊᒻᒪᓗ ᓂᖀᑦ 
ᐃᒋᑕᐅᑦᑎᐊᖃᑦᑕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᓴᓂᒃᑯᕕᒻᒧᐊᑦᑕᐅᑦᑎᐊᖃᑦᑕᕐᓗᑎᒃ 
ᐱᑕᖃᖏᐹᓪᓕᑎᑦᑎᔪᖅ ᐆᒪᔪᓂᒃ ᑕᒫᓂ ᐱᓕᕆᕕᐅᔪᒥ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᔭᕐᓂᖏᑦᑐᒥᒃ 
ᐊᑐᐊᖓᖃᒻᒪᑕ ᒪᓕᒃᑎᑦᑎᔪᑦ ᓂᕐᔪᑎᓂᒃ ᓂᕆᑎᑕᐅᖃᑦᑕᕆᐊᖃᖏᓐᓂᖏᓐᓄᑦ. 
ᒪᓕᓐᖏᑦᑐᑦ ᑖᒃᓱᒥᖓ ᐊᑐᐊᖓᕐᒥᒃ ᐱᓕᕆᐊᕐᖑᖃᑦᑕᖅᑐᑦ ᐱᓐᖑᐊᖑᖏᑐᒃᑯᑦ ᐊᒻᒪᓗ 
ᓄᖅᑲᑦᑎᑕᐅᔪᓐᓇᖅᑐᑎᒃ ᐃᖅᑲᓇᐃᔮᖓᒍᑦ.  
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᓂᐅᖅᑐᑦ ᕿᑭᑦᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ 

ᖃᓄᐃᑦᑐᖃᑦᑐᒥᓂᐅᑉᐸᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᒃ ᖃᐅᔨᔭᐅᔪᖃᓪᓗᓂ ᑎᑎᕋᖅᑕᐅᓯᒪᓗᓂ 
ᓂᕆᑎᑦᑎᔪᒥᓂᖅ ᓂᕐᔪᑎᒥᒃ ᐱᓕᕆᕕᐅᔪᒥ, ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᖏᓐᓂᒃ ᓱᕋᐃᓂᐅᔪᓂᒃ 
ᖁᓛᓂ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᓂᒃ ᐊᑐᐊᒐᕐᓂᒃ, ᐊᒻᒪᓗ ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ ᐊᒻᒪᓗ 
ᓄᖅᑲᑎᑦᑎᔾᔪᑏᑦ ᐊᑐᖅᑕᐅᓯᒪᔪᑦ ᑖᒃᑯᑎᒎᓇ ᐊᖏᕈᑦ ᐊᕐᕌᒍᑉ ᐃᓗᐊᓂ ᐅᓂᒃᑳᑦ.  

ᐅᓄᖅᓯᑎᓪᓗᒍ ᐳᔪᐊᓗᐊᖅᑕᐃᓕᒪᑎᑦᑎᓇᓱᐊᕐᓂᖅ 
ᐱᓕᕆᕝᕕᐅᔪᒥ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓕᑕᖅᓯᕗᑦ ᐳᔪᕐᒥᒃ ᐊᐅᓚᑦᓯᓇᓱᐊᕐᓂᖅ ᐱᒻᒪᕆᐅᒻᒪᑦ ᑕᒪᒃᑯᓇᓂ 
ᐱᒻᒪᕆᐅᔪᓂ ᐊᐅᓚᓂᕆᔭᐅᔭᕆᐊᖃᑉᐸᑦᑐᓂ, ᐊᒻᒪᓗ ᐳᔪᖃᓗᐊᖅᑕᐃᓕᒪᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ 
ᐊᕐᕌᒍᑕᒫᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᓇᓱᐊᖏᓐᓇᖅᐳᑦ ᐱᓗᐊᖅᑕᐃᓕᒪᑎᑦᑎᔾᔪᑎᒃᓴᓂᒃ 
ᐳᔪᕐᒧᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ ᓄᖑᑎᕆᓇᓱᐊᖅᑎᓪᓗᒋᓪᓗ ᓯᓚᒃᑯᑦ ᐳᔪᕐᒥᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᑲᔪᓯᕗᑦ, ᒪᓕᒃᑐᒍᑦ ᐊᑐᕆᐊᖃᑦᑕᓂ, ᖃᐅᔨᓴᖅᑐᑎᒃ ᐊᒻᒪᓗ ᐅᖃᐅᓯᖃᖃᑦᑕᖅᑐᑎᒃ 
ᐳᔪᕐᓗᖃᑦᑕᓂᕐᒥᒃ ᑕᒪᒃᑯᑎᒎᓇ ᐊᖏᖅᑕᐅᓯᒪᔪᑦ ᐳᔪᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᑕᐃᑲᓂ 
ᕿᓐᖑᐊᓂ, ᑐᓚᒃᑕᖅᕕᒻᒥ ᐊᒻᒪᓗ ᐊᖅᑯᑎᒥ. ᐱᑦᔪᑎᒋᓪᓗᒍ ᑐᒃᓯᕋᐅᑎ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᓇᓱᐊᖅᓯᒪᒻᒪᕆᑉᐳᑦ ᓄᖑᑎᑦᑎᕚᓪᓕᑎᑦᑎᓇᓱᐊᖅᑐᑎᒃ ᐳᔪᕐᒥᒃ ᑕᒪᒃᑯᓇᓐᖔᐸᑦᑐᓂᒃ 
ᐊᒃᓴᑳᔪᓕᓐᓄᑦ ᐱᓕᕆᔪᖃᑦᑎᓪᓗᒍ, ᐱᓗᐊᖅᑐᒥᒃ ᐳᔪᕐᓗᖃᑦᑎᑎᓗᐊᖅᑕᐃᓕᒪᓪᓗᑎᒃ 
ᓄᓇᐅᑉ ᖄᖓᒍᑦ ᐃᒥᕐᒥᒃ ᑯᕝᕕᖅᓴᐃᖃᑦᑕᓂᒃᑯᑦ ᐊᒻᒪᓗ/ᐅᕝᕙᓘᓐᓃᑦ ᐃᓚᒃᓴᔭᖃᑦᑐᒧᑦ  

 (CaCl) ᐊᑐᕆᐊᑉ ᖄᖓᒍᑦ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔫᑉ ᐋᖅᑭᒃᓯᒪᓂᕆᔭᖓᓂ ᐊᐅᔭᒃᑯᑦ.  
 ᐱᓕᕆᕝᕕᐅᔪᒥ ᐊᑐᕆᐊᑦ ᐃᒻᒥᓱᖅᑕᐅᖃᑦᑕᕈᓐᓇᕐᒪᖔᑕ ᖃᐅᔨᓴᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓪᓗᓂ ᖃᐅᔨᓴᖅᑐᑎᒃ ᐃᒥᖅᑕᐅᑎᐅᑉ ᓱᓪᓗᓕᖓ ᐃᒻᒪᐃᔪᓐᓇᕐᓂᖓᓂᒃ ᐊᒻᒪᓗ 
ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ ᐱᓕᕆᔾᔪᑎᑖᖅᑐᑎᒃ. ᐅᑦᔨᕆᔭᐅᔭᕆᐊᓕᒃ 2017-ᒥ ᑲᑎᑦᑐᒍ 21,030 m3 
ᐃᒥᕐᒥᒃ ᐊᑐᕆᐊᓄᑦ ᐊᑐᖅᑐᖃᓚᐅᖅᑐᖅ ᐊᖏᓂᖅᓴᐅᓪᓗᓂ ᐃᒥᖅ ᐊᒻᒪᓗ ᐲᖅᓴᐅᑎᓕᒃ 
ᐊᕐᕌᒎᓚᐅᖅᑐᓂ. ᐊᒻᒪᓗᒃᑕᐅᑲᓐᓂᖅ, ᐱᓕᕆᔾᔪᑎᐅᓇᓱᐊᖅᑐᑦ 
ᐱᓗᐊᕈᓐᓃᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᑎᑦᑕᐅᕙᓪᓕᐊᔪᒥᒃ ᐳᔪᕐᒥᒃ ᖃᐅᔨᓴᖅᑐᖃᓚᐅᖅᑐᖅ 
ᐅᐱᓐᖔᖓᓂ 2017 ᐲᖅᓯᓪᓗᑎᒃ ᐊᐳᑎᒥᒃ ᐳᔪᖅᑎᓯᒪᔪᒥᒃ ᖃᓂᒋᔭᖓᓂ ᐃᒪᖅᑕᓕᐅᑉ 
ᐊᒻᒪᓗ ᓯᔾᔭᖓᓂ ᐱᖓᓐᓇᓂ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐅᓯᓕᖅᓱᐃᔾᔪᑎᐅᑉ; ᑖᓐᓇ ᐊᐳᒻᒥᑦ ᐳᔪᖅᑎᓯᒪᔪᒥᒃ 
ᐲᖅᓯᓂᖅ ᑲᔪᓯᓚᐅᖅᑐᖅ 2018-ᒥ. ᓯᖁᓪᓗᐃᔾᔪᑎᑦ ᕿᓐᖑᐊᓂ ᐋᖅᑭᒃᓯᕕᐅᓚᐅᖅᑐᑦ ᐳᔪᕐᒧᑦ 
ᑕᒪᐅᖓᕈᔫᔾᔭᐃᒃᑯᑎᓂᒃ ᑖᒃᑯᐊ ᐅᓯᕝᕕᓪᓗᐊᑕᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᕕᐅᓪᓗᐊᑕᖃᑦᑕᖅᑐᑦ 
ᓴᕕᕋᔭᒃᓴᖅ ᐊᓯᐊᓅᖅᑎᖅᑕᐅᑎᓪᓗᒍ ᑕᒪᓐᓇ ᐳᔪᕈᔪᒃ ᐊᓄᕆᒧᑦ 
ᑎᑦᑕᐅᕋᔭᓐᖏᓂᖅᓴᐅᖁᓪᓗᒍ ᑕᕝᕙᓐᖓᑦ ᐱᓕᕆᕝᕕᐅᔪᒥᒃ.  
ᖃᐅᔨᐅᓴᕐᓂᖅ ᐊᑦᔨᒌᖏᑦᑐᓄᑦ ᐳᔪᖃᓗᐊᓐᖏᔾᔪᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᓯᖁᓪᓗᐃᕕᒻᒥ ᐊᒻᒪᓗ 
ᐊᖅᑯᑎᓂ ᑲᔪᓰᓐᓇᖅᐳᖅ.   

 
ᐱᖃᓯᐅᑎᓪᓗᓂ ᐅᓪᓗᒥᐅᔪᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓄᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐅᓄᖅᓯᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᑦ ᐳᔪᕐᒥᒃ ᐱᓗᐊᕈᓐᓃᑎᑦᑎᔾᔪᑎᐅᓇᓱᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ 
ᐃᓚᓕᐅᔾᔨᓗᑎᒃ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ ᐳᔪᕐᒥᒃ ᖃᐅᔨᓴᖅᕕᐅᓂᐊᖅᑐᓂᒃ.  

 

4.3. ᐅᒥᐊᕐᔪᐊᓕᕆᓂᖅ 
 

ᐅᒥᐊᕐᔪᐊᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐊᒻᒪᓗ ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᒃᑎᑦᓯᔾᔪᑏᑦ ᑲᔪᓯᔭᐅᖏᓐᓇᖅᐳᑦ ᐊᑐᓕᖅᑎᑕᐅᓪᓗᑎᒃ ᐱᓕᕆᕕᐅᔪᒥ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕆᔭᑐᐊᖑᐃᓐᓇᖅᑐᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ. ᐅᒥᐊᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᑐᕌᖓᓚᐅᖅᑐᑦ 

ᐅᑯᓄᖓ:  

• ᐅᒥᐊᕐᔪᐊᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ  

• ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᒃᑕᐅᑎᑦᑎᓂᖅ 
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ᐱᓕᕆᐊᕐᖑᓂᐊᕐᓗᑎᒃ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᑎᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ 

ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᖃᓐᓂᐊᕐᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᓂᒃ, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᕗᑦ 

ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ 6-ᒥ. 

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 6 – ᐅᒥᐊᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  

 
ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᒃᑎᑦᓯᓂᖅ ᐃᒫᓃᑦᑐᓄᑦ 
ᐊᑐᐊᒐᐃᑦ (ᑭᓴᖅᓯᒪᓂᖅ, ᓱᑲᓐᓂᖓ, ᐅᒥᐊᕐᔪᐊᓂᒃ 
ᖃᐅᔨᓴᕐᓂᖅ)  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᑲᓇᑕᒥ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᖅᑏᑦ (ᕚᑦᓈᕝ)  
ᓄᑖᓐᖑᕆᐊᖅᑎᕆᓛᖅᐳᑦ ᐋᖅᑭᒃᓯᒪᐃᓐᓇᖅᑐᑦ ᐊᔪᕆᔅᓱᐃᔨᔾᔪᑎᑦ ᐊᐅᓚᑦᑎᔨᐅᔪᓄᑦ 
ᐅᑯᓂᖓ ᐱᓕᕆᐊᕐᖃᓐᓂᐊᕐᓗᑎᒃ:  

• ᐱᖃᓯᐅᑎᓗᒋᑦ ᓄᓇᒃᑯᓪᓗ ᐃᒪᒃᑯᓪᓗ ᐱᖁᑎᓂᒃ ᐅᓯᑲᑦᑕᐅᑎᑦ. 
• ᓄᑖᓂᒃ ᐊᔪᕆᔅᓱᐃᔨᔾᔪᑎᓂᒃ ᓴᖅᑭᑦᑎᓗᑎᒃ ᐃᒥᓕᖕᓂ ᐅᑕᖅᑭᓪᓗᑎᒃ 

ᑭᓴᖅᓯᒪᔪᓄᑦ ᑕᒪᒃᑯᐊ ᐃᖏᕐᕋᓯᔪᓐᓇᖁᕿᓪᓗᒋᑦ ᑭᓯᐊᓂ ᕿᓐᖑᐊᓃᓐᖔᖅᑐᑦ 
ᐅᒥᐊᕐᔪᐊᑦ ᐊᓂᒍᕌᖓᑕ ᐃᒥᓕᓐᓂᒃ, ᒪᓕᓪᓗᒍ ᐅᖃᖃᑎᒌᓐᓂᖓ 
ᐃᖏᕐᔪᓕᕆᔨᒃᑯᓐᓂ ᕚᑦᓈᕝ ᑐᓚᒃᑕᖅᕕᒻᒥ ᐊᖓᔪᖅᑳᖑᔪᖅ ᐊᒻᒪᓗ ᐊᓯᖏᑦ 
ᐅᒥᐊᕐᔪᐊᑦ.  

• ᐋᖅᑭᒋᐊᕐᓗᒋᑦ ᐊᔪᕆᔅᓱᐃᔨᔾᔪᑕᐅᔪᑦ ᑐᓂᔭᐅᓂᐊᕐᓗᑎᒃ ᐊᖓᔪᖅᑳᖑᔪᓕᒫᓄᑦ 
ᐊᒻᒪᓗ ᐅᒥᐊᕐᔪᐊᖃᖃᑕᐅᔪᓕᒫᓄᑦ ᐱᓕᕆᖃᑕᐅᔪᓄᑦ ᐅᓯᑲᑦᑕᕐᓂᖅ 
ᐱᒋᐊᓚᐅᖏᓐᓂᖓᓂ. 

•  ᕚᑦᓈᕝ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓃᓐᖔᖅᑐᖅ ᑐᓚᒃᑕᖅᕕᒻᒥ ᐊᖓᔪᖅᑳᕆᔭᐅᔪᖅ 
ᑕᕝᕙᓂ ᕿᓐᖑᐊᓂ, ᐱᓕᕆᔨᐅᓂᐊᖅᐳᖅ ᐊᒻᒪᓗ ᐊᑐᓕᖅᑎᑦᑎᔨᐅᓗᓂ 
ᐅᒥᐊᕐᔪᐊᑦ ᐊᐅᓚᓂᓕᒫᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᒪᓂᓕᒫᖏᓐᓂᒃ.  

 
ᐅᒥᐊᕐᔪᐊᑦ ᒪᓕᓐᖏᑦᑐᑦ ᐋᖅᑭᒃᓯᒪᐃᓐᓇᖅᑐᑦ ᐊᔪᕆᔅᓱᐃᔨᔾᔪᑎᑦ ᐊᐅᓚᑦᑎᔨᐅᔪᓄᑦ 
ᐅᖃᐅᓯᐅᓂᐊᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ ᐅᒥᐊᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᑖᓐᓇᓗ 
ᖃᐅᔨᒋᐊᓕᕐᓗᓂ ᐅᒥᐊᕐᔪᐊᖃᑦᑎᐅᔪᒧᑦ/ᐊᐅᓚᑦᑎᔨᒧᑦ ᐅᖃᐅᓯᖃᓪᓗᓂ ᐃᓱᒫᓘᑎᐅᔪᓂᒃ 
ᒪᓕᓐᖏᓐᓂᖓᓄᑦ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᓯᒪᔪᑦ, ᐃᑲᔪᖅᑕᐅᓪᓗᑎᒃ ᒥᑦᑎᒪᑕᓕᒃ 
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᓐᓄᑦ, ᖃᓪᓗᓈᑎᑑᖓᔪᓂᒃ ᐊᒻᒪᓗ ᐃᓄᒃᑎᑑᖓᔪᓂᒃ ᓄᓇᓕᓐᓂ 
ᐅᒥᐊᕐᔪᐊᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ, ᐱᖃᓯᐅᔾᔨᔪᑦ ᐊᖅᑯᑎᒋᖃᑦᑕᓂᐊᖅᑕᖓᓂᒃ ᐅᒥᐊᕐᔪᐊᑦ 
ᓄᓇᐊᓐᖑᐊᒥᒃ ᐊᒻᒪᓗᒃᑕᐅᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᕈᓐᓇᖅᑐᒥᒃ ᓄᓇᖃᑦᑎᐅᔪᑦ ᐃᓱᒫᓘᑎᒥᓂᒃ 
ᐅᖃᐅᓯᖃᕈᒪᑉᐸᑕ ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ. ᑖᓐᓇᓕ 
ᐃᓄᓐᓄᑦ ᑐᓂᐅᖅᑲᑦᑕᐅᓯᒪᓕᖅᑐᖅ ᒥᑦᑎᒪᑕᓕᒃᒥ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᒻᒥᔪᑦ 
ᐊᐅᓚᓲᓕᐅᕈᑎᒃᑯᑦ ᖃᐅᔨᓴᕈᑎᒥᒃ ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐊᓪᓚᒡᕕᐊᓂ 
ᐃᓄᓐᓄᑦ ᑕᑯᔭᐅᖃᑦᑕᕈᓐᓇᓂᐊᕐᒪᑕ ᐅᓯᑲᑦᑕᖅᑐᐃᑦ ᐅᒥᐊᕐᔪᐊᑦ.  

 

ᐃᓄᓐᓂᒃ ᐅᒥᐊᕐᔪᐊᒦᑦᑐᖃᑉᐸᓪᓗᓂ 
ᖃᐅᔨᓴᕐᓂᐊᖅᑐᓂᒃ (ᐊᖏᕈᑦᒥ 9.5) 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᐊᓂᒃᓯᕙᓪᓕᐊᒻᒥᔪᑦ ᐸᕐᓇᐅᑎᓂᒃ ᐃᓕᓯᓂᐊᕐᓗᑎᒃ ᒪᕐᕉᓐᓂᒃ 
ᐱᖓᓱᓂᓪᓘᓐᓃᑦ ᐃᓄᓐᓂᒃ ᐅᒥᐊᕐᔪᐊᕐᒥ ᖃᐅᔨᓴᖅᑎᐅᓂᐊᖅᑐᓂᒃ ᐃᑭᒪᓗᑎᒃ 
ᑕᕝᕙᓂ ᐅᒥᐊᕐᔪᐊᒦᓪᓗᑎᒃ ᐹᑦᓂᑲᒥ, ᓯᑯᓕᕆᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᖅ ᐃᑲᔪᕐᓂᐊᖅᑐᖅ 
ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᓯᔨᓄᑦ ᐱᒋᐊᓕᖅᑎᓪᓗᒍ ᐊᒻᒪᓗ ᐃᓱᓕᓕᖅᑎᓪᓗᒍ 
ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᕐᓂᖅ. ᐱᖃᑕᐅᓂᐊᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ  
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃᒥᑦ ᑐᓴᐅᒪᑎᑕᐅᑦᑎᐊᖅᑐᑦ 
ᐅᓪᓗᒥᒨᖓᔪᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓇᓱᐊᕐᓂᐊᖅᑕᖏᓐᓂᒃ 2018−ᒥ 
ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᓕᕐᒥᑉᐸᑦ. ᐊᑦᑕᓇᐃᖅᓯᒪᔭᕆᐊᖃᓐᓂᕐᒧᑦ ᐃᓱᒫᓘᑎᓄᑦ, 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓕᓯᔾᔮᖏᑦᑐᑦ ᐅᐊᑦᑎᔨᓂᒃ ᐅᒥᐊᕐᔪᐊᕐᒥ ᓴᕕᕋᔭᒃᓴᓂᒃ 
ᐅᓯᖃᑦᑕᐸᑦᑐᒥ ᑕᒪᐅᓈᖅᑎᓪᓗᒋᑦ ᐊᖅᑯᓵᖅᑐᑎᒃ ᒥᑦᑎᒪᑕᓕᒃᒥᑦ. 
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᑖᓐᓇ ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᖅ ᐅᓂᒃᑳᕆᔭᐅᓛᖅᑐᖅ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᑖᒃᑯᑎᒎᓇ ᐊᖏᕈᑦ ᐊᕐᕌᒍᑦ ᑎᓴᒪᐃᕋᖅᑐᒃᑯᑦ ᐅᓂᒃᑳᖏᑎᒍᑦ.  

 

4.4. ᑳᑦᑐᓛᒃᓯᓂᖅ 
 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑲᔪᓯᕗᑦ ᐱᓕᕆᖃᑎᒌᒐᓱᐊᖅᑐᑎᒃ ᐱᔭᒃᓴᕆᔭᒥᓂᒃ ᑲᔪᓯᔪᓐᓇᕈᒪᓪᓗᑎᒃ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᓂᒃ 

ᑕᕝᕙᓂ ᐊᖏᕈᑦᒥ ᑕᒪᑐᒧᖓ ᑳᑦᑐᓛᒃᓯᖃᑦᑕᓂᕐᒧᑦ. 

 
ᐃᓄᐃᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓ ᐊᖏᖅᑕᐅᓚᐅᕐᒪᑦ 2017-ᒥ ᑖᒃᑯᓇᖓᑦ ᐱᓕᕆᔨᓂᒃ ᐊᐅᓚᑦᑎᔩᑦ 

ᑲᑎᒪᔨᕋᓛᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᐊᐅᓚᓂᕆᔭᐅᔪᒧᑦ ᐊᑐᐊᖅᓯᔾᔪᑎᑦ ᐃᓄᐃᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓ ᓴᖅᑭᑕᐅᓚᐅᕐᒪᑦ 

ᐊᖏᖅᑕᐅᖁᓪᓗᒍ ᐊᒻᒪᓗ ᐊᑐᓕᖅᑎᑕᐅᓗᓂ 2018-ᒥ. ᔮᓄᐊᓕᒥ 2017, ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᓂᖃᓚᐅᖅᑐᑦ 

ᑭᓯᐊᓂ ᓯᓚᒥᒃ ᐱᑦᔪᑎᖃᑦᑐᑎᒃ ᐃᖃᓗᓐᓂᓕᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃᒥ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑳᑦᑐᓛᒃᑎᖓ, ᕼᐅᕋᐃᓴᓐ ᓄᐊᑦ (Horizon North), ᐱᐊᓂᒃᓯᓚᐅᕐᒥᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖃᑦᑎᓪᓗᒋᑦ 

ᑕᓪᓕᒪᐅᔪᓂ ᐅᑭᐅᖅᑕᖅᑐᐊᓂ ᕿᑭᖅᑖᓘᑉ ᓄᓇᓕᖏᓐᓂ ᑕᒫᓂ ᐱᖓᔪᐊᓂ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖏᑦᑎᒍᑦ ᑎᓴᒪᒋᔭᖓᓂᑦ 2017ᒥ. ᑖᓐᓇ 

ᐊᑐᖅᑕᐅᓚᐅᖅᑐᖅ ᓯᕗᓪᓕᖅᐹᒥ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓅᖏᑦᑐᒥᒃ ᑳᑦᑐᓛᒃᑎᑦ ᐳᓚᕋᓐᓂᖃᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓄᑦ. ᓄᓇᓕᓐᓂᒃ ᐳᓚᕋᓐᓂᖃᑦᑎᓪᓗᒋᑦ 

ᑭᒡᒐᖅᑐᐃᔩᑦ ᕼᐅᕋᐃᓴᓐ ᓄᐊᑦ ᑯᓐᓃᖔᖓᔪᑦ ᑲᑎᒪᖃᑎᖃᓚᐅᕐᒥᔪᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᓐᓂ ᑐᓴᖅᑎᑦᑎᔨᖏᓐᓂᑦ 

ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᐃᖅᑲᓇᐃᔮᒃᓴᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᒍᑎᓂᒃ. 

 
ᑲᒪᒋᓂᐊᕐᓗᒋᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᖅ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᑖᒃᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐋᖅᑭᓱᖅᑕᐅᓚᐅᖅᑐᖅ ᑲᑎᓐᓂᖃᑦᑎᓪᓗᒋᑦ. ᐅᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ 

ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᐱᓕᕆᓂᐊᕐᒪᑕ, ᒪᓕᓪᓗᒍ ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᑕᕝᕙᓂ 

ᑎᑎᕋᖅᓯᒪᔪᖅ 7−ᐸᒥ. 

 
ᑎᑎᕋᖅᓯᒪᔪᖅ 7 – ᑳᑦᑐᓛᒃᓯᓂᕐᒧᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  

 
ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐱᓕᕆᐊᕆᔭᖃᓪᓗᐊᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ 
ᐃᓚᐅᑎᑕᐅᓂᖏᓐᓄᑦ ᑳᑦᑐᓛᑎᒍᑦ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓ 
ᐅᖃᓪᓚᖃᑎᖃᖃᑦᑕᖅᑐᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ. ᐃᓄᐃᑦ 
ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᖅ 
ᐸᕐᓇᒍᑎᐅᓪᓗᓂ, ᑖᒃᓇᓗ ᐊᖏᕈᑦ, ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᖃᓄᖅ ᐃᓄᐃᑦ ᓇᒻᒥᓂᖃᑦᑎᐅᔪᑦ 
ᐃᓚᐅᔪᓐᓇᕐᒪᖔᑕ ᐃᓘᓐᓇᖏᓐᓂ ᐊᑐᐃᓐᓇᐅᔪᓂ ᐱᓕᕆᐊᒃᓴᐅᔪᓂ ᐊᒻᒪᓗ ᖃᓄᖅ 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓄᖅᓯᒋᐊᖅᑎᑦᑎᔪᓐᓇᕐᒪᖔᑕ ᐃᓄᐃᑦ ᐃᓚᐅᓂᖏᓐᓄᑦ ᑳᑦᑐᓛᒃᑎᒍᑦ. 
ᑖᓐᓇ ᐸᕐᓇᐅᑎ ᑐᑭᒧᐊᑦᑎᕆᔪᖅ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᓇᒻᒥᓂᖃᑦᑎᐅᔪᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔾᔪᑎᒥ ᑖᒃᑯᓇᓐᖓᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᑦ ᑳᑦᑐᓛᒃᓯᓗᑎᒃ 
ᐱᖁᑎᖃᑦᑎᑦᑎᔨᐅᒍᓐᓇᖅᑐᓂᒃ, ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᐱᖃᓯᐅᔾᔨᓗᑎᒃ ᑐᖔᓂᐅᖏᑦᑐᖅ 
ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓇᓱᐊᑉᓂᑉᒧᒃ ᑐᕌᒐᖅᑕᐅᓇᓱᐊᖅᑐᓂᒃ ᑕᕝᕙᓂ 
ᑳᑦᑐᓛᒃᑖᕈᑎᔅᓴᓂ ᐱᓕᕆᔨᓄᑦ ᐊᑭᑦᑐᕋᐅᑎᔾᔪᑎᖃᓐᓂᐊᕐᓗᑎᒃ, ᐊᒻᒪᓗ ᒪᓕᒃᑕᐅᓗᑎᒃ 
ᑐᖓᓂᐅᖏᑦᑐᖅ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᑐᕌᖅᑕᐅᓇᓱᐊᖅᑐᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ 
ᐃᓄᐃᑦ ᐃᓚᐅᑎᑕᐅᓂᖏᓐᓄᑦ ᐊᐅᓚᓂᖃᑦᑎᓪᓗᒍ ᑳᑦᑐᓛᒃᑎ ᐅᓂᒃᑳᖃᑦᑕᕐᓗᓂ 
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ ᑖᒃᑯᓄᖓ ᕿᑭᖅᑕᓂ ᐃᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ.  
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
 ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᑎᑦᑎᑦᑎᐊᕋᓱᐊᕐᒪᑕ ᑕᒪᕐᒥᒃ ᓄᑖᑦ ᑳᑦᑐᓛᖑᔪᑦ ᐱᖃᓯᐅᔾᔨᓗᑎᒃ 

ᓇᓗᓇᐃᑎᐊᖅᓯᒪᔪᓂᒃ, ᑳᑦᑐᓛᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᒪᔪᓂᒃ ᐊᑐᖅᑕᐅᔭᕆᐊᖃᓐᓂᐊᖅᑐᓂᒃ 
ᑐᕌᖓᔪᓂᒃ ᐃᓄᐃᑦ ᐃᓚᐅᑎᑕᐅᓂᖏᓐᓄᑦ, ᐱᖃᓯᐅᑎᓗᒍ ᑭᓯᐊᓂ ᑭᓪᓕᖃᖏᓪᓗᒍ 
ᐊᑐᖅᑕᐅᔭᕆᐊᒥᒃ(ᓂᑦ) ᑳᑦᑐᓛᒃᑎᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ 
ᓇᒻᒥᓂᖃᑦᑎᐅᔪᓂᒃ ᐃᓗᐊᒍᑦ ᐱᖁᑎᖃᑦᑎᑦᑎᔨᐅᔪᓂᒃ, ᐊᔪᓐᓇᖏᑦᑕᕌᖓᑦ. ᑖᓐᓇ 
ᐱᑦᔪᑎᐅᔪᖅ ᐱᓪᓗᐊᑕᐅᔪᒃᑯᑦ ᐱᓕᕆᐊᕆᔭᑐᐊᕆᓗᒍ ᑲᑐᔾᔨᖃᑎᒌᓂᒃᑯᑦ ᒪᓕᓪᓗᒍ 2018-
19 ᐊᕐᕌᒍᑕᒫᑦ ᐊᖏᕈᑦ ᐱᓕᕆᐊᕐᒧᑦ ᐸᕐᓇᐅᑎ ᒪᓕᓪᓗᒍ ᐊᖏᖅᓯᒪᓂᖏᑦ ᑖᒃᑯᐊ 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᑐᐃᓂᐊᕐᕆᕗᑦ ᐃᓅᖏᑦᑐᓂᒃ ᑳᑦᑐᓛᒃᑎᓂᒃ ᐱᐊᓂᒃᓯᖁᔭᐅᓗᑎᒃ 
ᐊᑦᔨᖓᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᐅᔪᓂᒃ ᑖᒃᑯᓄᖓ ᑕᓪᓕᒪᐅᔪᓄᑦ 
ᐅᐊᓐᓇᖓᓂ ᕿᑭᖅᑖᓘᑉ ᓄᓇᓕᖏᓐᓂ ᐱᑦᔪᑎᖃᓪᓗᑎᒃ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ 
ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓗᑎᒃ ᑳᑦᑐᓛᑎᒍᑦ, ᑕᐃᒪᐃᖃᑦᑕᕐᒪᑕ ᑖᒃᑯᐊ ᕼᐅᕋᐃᓴᓐ ᓄᐊᑦᑯᑦ. 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓂᒃᑳᖃᑦᑕᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᓂᒃ ᓄᓇᓕᓐᓄᑦ 
ᐳᓚᕋᓐᓂᖃᓚᐅᖅᑎᓪᓗᒋᑦ ᑕᕝᕙᓂ ᐊᖏᕈᑦ ᐅᓂᒃᑳᒥ ᑐᓂᔭᐅᖃᑦᑕᖅᑐᖅ ᕿᑭᖅᑕᓄᑦ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ.. 

 
ᐱᓕᕆᐊᕐᕆᔭᐅᓇᓱᐊᕐᓂᕆᕙᑦᑕᖏᑦ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᕙᑦᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ ᐱᖃᓯᐅᔾᔨᓗᑎᒃ ᐊᒻᒪᓗ ᐅᖓᑖᓅᒃᓗᑎᒃ ᐃᓄᓐᓂᒃ 
ᐃᓚᐅᑎᑦᑎᖃᑦᑕᕐᓂᖅ ᑕᕝᕙᓂ ᓄᑖᓂ ᑳᑦᑐᓛᓂ ᐅᓂᒃᑲᐅᓯᐅᖃᑦᑕᓂᐊᖅᑐᑦ ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᑖᒃᑯᑎᒎᓇ ᐊᖏᕈᑦ ᐅᓂᒃᑳᖏᑎᒍᑦ.  

ᑳᑦᑐᓛᒋᔭᐅᔪᑦ ᐃᓄᓐᓄᑦ ᐊᒃᑐᐊᓪᓚᕆᑦᑐᑦ 
ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓪᓚᕆᓪᓗᑎᒃ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᔨᒌᖏᑦᑐᑦ ᐱᔨᑦᑎᖅᑏᑦ ᐃᒻᒥᓐᓄᑦ 
ᖃᐅᔨᒪᖃᑎᒌᖃᑦᑕᓂᐊᖅᑐᑦ ᒫᓐᓇᐅᔪᖅ ᑳᑦᑐᓛᖃᑦᑐᓂᒃ ᐊᒻᒪᓗ ᐅᖃᐅᓯᕆᓗᒋᑦ 
ᐸᕐᓇᐅᑎᖏᑦ ᐃᓚᒋᐊᖅᓯᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ, ᐱᖃᓯᐅᑎᓗᒍ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ ᐃᓄᓐᓂᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᑭᓱᑐᐃᓐᓇᖅᑖᕐᕕᓕᕆᔨᖏᑦ  ᑲᔪᓯᓂᐊᖅᑐᖅ ᖃᐅᔨᓴᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐊᔭᐅᕆᓗᑎᒃ ᐃᓄᓐᓂᒃ 
ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐃᓗᐊᓂ ᐊᒻᒪᓗ ᐅᖓᑖᒍᑦ ᑎᓴᒪᐃᖅᑕᕐᓗᓂ ᐅᓂᒃᑳᖃᑦᑕᕐᓂᕐᒧᑦ 
ᑎᑎᖅᖃᑯᑎᖏᑕ.  

 
ᐱᓇᓱᐊᕐᓂᕆᔭᖏᑦ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᓂᖓᒍᑦ ᐱᖃᓯᐅᔾᔨᓗᑎᒃ 
ᐊᒻᒪᓗ ᖁᑦᑎᑦᑎᑦᓯᓗᑎᒃ ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᑕᒪᒃᑯᓇᓂ ᑳᑦᑐᓛᖑᔪᓂ 
ᐅᓂᒃᑲᐅᓯᐅᓂᐊᖅᐳᖅ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᑖᒃᑯᑎᒎᓇ  ᐊᖏᕈᑦ 
ᐅᓂᒃᑳᖏᑎᒍᑦ.   

 

4.5. ᑮᓇᐅᔭᑦ 
 

ᑮᓇᐅᔭᖅᑕᖃᑦᑐᖅ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᑕᕝᕙᓂ ᐊᖏᕈᑦ ᓄᓇᓕᓐᓂᒃ ᐊᑐᕈᓐᓇᓂᐊᕐᒪᑕ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐃᓕᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 

ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ, ᓇᒻᒥᓂᖃᕋᓱᐊᕐᓂᕐᒧᑦ, ᐃᓕᖅᑯᓯᕐᒧᑦ ᐊᒃᑐᐊᓂᖃᑦᑐᓂᒃ ᐊᒻᒪᓗ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᓂᒃ.. 

 
ᐱᓕᕆᐊᕐᕆᓂᐊᕐᓗᒋᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓄᑦ, ᑖᒃᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᔪᓂᑦ. ᑖᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᔪᓐᓇᓂᐊᕐᒪᑕ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ, ᒪᓕᓪᓗᒍ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᖅ 8-

ᒥ. 

 
ᑎᑎᕋᖅᓯᒪᔪᑦ 8 – ᑮᓇᐅᔭᓄᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  

 
ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
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ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᑕ ᐊᖏᖃᑎᒌᒍᑎᐅᔫᑉ 
ᐃᓗᐊᒎᖓᔪᑦ ᑮᓇᐅᔭᑦ ᑕᑯᒃᓴᐅᓂᖅᓴᐅᑎᑕᐅᓗᑎᒃ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓂᖅᓴᐅᓗᑎᓪᓗ  

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐱᑕᖃᑦᑎᑦᑎᓗᑎᒃ ᐊᑐᐊᖅᓯᔾᔪᑎᓂᒃ ᐊᒻᒪᓗ 
ᐱᔪᒪᓇᓲᑎᓂᒃ ᐊᖏᕈᑦ ᑮᓇᐅᔭᖁᑎᖏᓐᓄᑦ, ᓲᕐᓗ ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ, 
ᓇᒻᒥᓂᖃᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᔪᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐱᖏᐊᖅᓯᔾᔪᑎᒃᓴᑦ ᑮᓇᐅᔭᑦ, ᐊᒻᒪᓗ ᓄᓘᔮᑦ 
ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐃᑭᐊᖅᑭᕕᒃᑯᑦ 
ᑐᑭᓯᒋᐊᖅᕕᖓᒍᑦ. ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᓐᓂ ᑐᓴᐅᒪᑎᑦᑎᔨᖏᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᖏᕈᑦ ᐊᖓᔪᖅᑳᖏᑦ ᐊᑐᐃᓐᓇᐅᔪᑦ ᐃᑲᔪᖅᑐᐃᓗᑎᒃ 
ᑐᓴᕆᐊᕈᑎᓄᑦ ᑐᒃᓯᕌᖑᔪᓄᑦ ᑮᓇᐅᔭᖅᑖᓂᐊᕐᓗᓂ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᓗᓂ 
ᖃᓄᐃᑦᑑᓂᕆᔭᖏᓐᓄᑦ ᐊᑐᓂᒃ ᑮᓇᐅᔭᑦ ᐊᒻᒪᓗ ᖃᓄᖅ ᐊᑐᖅᑕᐅᒻᒪᖔᑕ. ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑐᓴᖅᑎᑦᑎᖃᑦᑕᐸᒻᒥᔪᑦ ᑕᐃᒪᓐᖓᑕᒫᑦ ᐊᑐᐃᓐᓇᐃᓂᖏᓐᓄᑦ 
ᑮᓇᐅᔭᑦ ᐃᑭᐊᖅᑭᕕᒃᑯᑦ ᑐᑭᓯᒋᐊᖅᕕᖓᒍᑦ. 

 
 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᖃᑦᑕᐃᓇᕐᓂᐊᖅᐳᑦ ᐸᕐᓇᐅᑎᒥᓂᒃ ᑮᓇᐅᔭᖅᑐᕈᑎᓄ  
ᐊᒻᒪᓗ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ ᐊᖏᕈᑦ ᐊᑭᓖᔾᔪᑎᐅᖃᑦᑕᖅᑐᓄᑦ ᒪᓕᒃᑐᑎᒃ ᐊᖏᕈᑦ ᑎᑎᕋᖅᓯᒪᔪᖅ  
ᑕᒪᒃᑯᓇᓂ ᑲᑎᓐᖓᓂᐅᔪᓂ. 

 
4.6. ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᖅ 

 
ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ, ᓄᓇᓕᓐᓃᖔᖅᓯᒪᔪᑦ ᐅᖃᐅᓯᖃᓚᐅᕐᒥᒻᒪᑕ ᑖᒃᑯᐊ ᐊᖏᕈᑦᑯᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᖏᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᖑᖃᑦᑕᖅᑐᓂᒃ 

ᑐᓴᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ ᓄᓇᓕᓐᓄᑦ. 

 
ᐱᓕᕆᐊᕐᖑᓂᐊᕐᓗᑎᒃ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᔪᓄᑦ. ᑖᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕐᕈᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᖑᔪᓐᓇᓂᐊᕐᒪᑕ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᔪᑦ, ᒪᓕᓪᓗᒍ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 

ᑎᑎᕋᖅᓯᒪᔪᖅ 9-ᒥ.  

 
ᑎᑎᕋᖅᓯᒪᔪᑦ 9 – ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᕐᒧᑦ ᐊᑐᓕᖁᔾᔪᑎᑦ  

 

ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐅᖃᖃᑎᖃᒃᑲᓐᓂᕐᓗᑎᒃ ᐃᓄᓐᓂᒃ 
ᐊᖏᓂᕆᔭᖓᑕ ᐊᒻᒪᓗ ᐱᐅᓂᕆᔭᖓᑕ ᓄᓘᔮᓂ 
ᓴᕕᕋᔭᒃᓴᖅ ᐊᒻᒪᓗ ᓂᐅᕐᕈᑕᐅᖃᑦᑕᕐᓂᖓ 
ᓄᓇᕐᔪᐊᕐᒥ ᓂᐅᕐᕈᑎᖃᕝᕕᐅᖃᑦᑕᖅᑐᓄᑦ 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᒪᔭᐅᑎᑦᑎᓂᐊᖅᐳᑦ ᓄᓘᔮᑦ ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᔭᕋᖅᑕᕐᓂᖓᓂᒃ ᐊᒻᒪᓗ 
ᓂᐅᕐᕈᑕᐅᖃᑦᑕᕐᓂᖓᓂᒃ ᓄᓇᕐᔪᐊᒥ ᓂᐅᕕᖅᑎᐅᖃᑦᑕᖅᑐᓄᑦ ᑐᓴᐅᒪᔭᐅᑦᑎᐊᕐᓗᓂ 
ᐃᓗᐊᓂ ᓄᓇᓖᑦ ᑕᒪᒃᑯᑎᒎᓇ ᑎᑎᕋᖅᓯᒪᔪᑎᒍᑦ ᑐᓂᐅᖅᑲᑦᑕᐅᖃᑦᑕᓂᐊᖅᑐᑦ ᐃᓗᐊᓂ 
ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᕼᐋᒻᓚᒃᑯᓐᓄᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ ᓇᔅᓴᖃᑦᑕᕐᓗᑎᒃ ᓴᕕᕋᔭᒃᓴᒥᒃ ᓄᓇᓕᓐᓄᑦ 
ᑲᑉᐸᓂᐅᔪᖅ ᐳᓚᕋᓐᓂᖃᓕᕋᐃᑉᐸᑦ ᐊᒻᒪᓗ ᑭᖑᓂᐊᒍᑦ ᑲᑎᓐᖓᓂᖃᓕᖅᐸᑕ.  
 

ᑐᓴᐅᒪᖃᑎᒌᑦᑎᐊᓂᖅᓴᐅᓗᑎᒃ ᐊᖏᕈᑦ 
ᑲᑎᒪᔨᕋᓛᖏᑦ  

ᑲᑎᓐᖓᓂᐅᔫᑉ ᐱᑦᔪᑎᖓ ᑐᓴᖅᑎᑦᑎᓇᓱᒃᑐᑎᒃ ᐅᓪᓗᒥᒨᖓᔪᓂᒃ ᐊᒻᒪᓗ 
ᑐᓴᐅᒪᖃᑎᖃᓪᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᑖᒃᑯᓇᓐᖓᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ 
ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌ ᐱᓕᕆᐊᕆᔭᑐᐊᕆᕙᑦᑕᖏᓐᓂᒃ ᐊᕐᕌᒎᕌᑖᖅᑑᒥ, 
ᐱᖃᐅᑎᓗᒍ ᑲᑎᒪᔨᕋᓛᑦ ᐱᓕᕆᓂᖓ.  

 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐃᑲᔪᖅᑐᖅᑕᐅᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ, 
ᐱᒋᐊᖅᑎᑦᑎᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ ᑐᓂᐅᖅᑲᐃᓗᑎᒃ ᑲᑎᓐᖓᖃᑕᐅᔪᓄᑦ ᐅᖃᓕᒫᒐᕐᒥᒃ 
ᓇᓗᓇᐃᔭᐃᓯᒪᔪᒥ ᐊᖏᕈᑦᑯᑦ ᐱᓕᕆᐊᕐᖏᓐᓂᒃ ᐊᒻᒪᓗ ᑎᒍᒥᐊᖅᑕᖏᓐᓂᒃ. ᓱᓕᒃᑲᓐᓂᖅ, 
ᑎᑎᕋᖅᓯᒪᔪᑦ ᑲᑎᓐᖓᔪᓂᑦ ᐊᑐᐃᓐᓇᐅᕗᑦ ᐃᓄᓐᓄᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ ᑖᓐᓇ ᑲᑎᓐᖓᔪᑦ 
ᐅᓂᒃᑳᖓ ᐱᖃᓯᐅᔾᔨᔪᒧᖅ ᑕᒪᐃᓐᓂᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᑐᓂᔭᐅᔪᓂᒃ 
ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ.  
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ᑐᓴᖅᑕᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑲᑎᒪᔾᔪᑎᕕᓂᖏᓐᓂᒃ 
ᐊᖏᕈᑦ ᑲᑎᒪᔨᕋᓛᖏᑕ 
ᑲᑎᒪᓂᕆᓚᐅᖅᑕᖏᓐᓂᒃ 

ᐊᖏᕈᑦ ᑲᑎᒪᔨᕋᓛᖏᑕ ᑲᑎᒪᓂᖏᑦ ᖃᓐᖑᓇᖅᑑᕙᒻᒪᑕ. ᑲᑎᓐᖓᔪᓪᓕ ᐱᑦᔪᑎᖓ 
ᐅᓪᓗᒥᒧᑦ ᑐᓴᖅᑎᑦᑎᔪᒪᓪᓗᑎᒃ ᐊᒻᒪᓗ ᑐᓴᐅᒪᖃᑎᒌᓪᓗᑎᒃ ᓄᓇᓖᑦ ᐱᓕᕆᐊᕐᖏᓐᓂᒃ 
ᑖᒃᑯᐊ ᑕᒪᒃᑮᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᐊᕐᕆᔭᓪᓗᐊᑕᕆᓯᒪᔭᖏᑦ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ, ᐃᕋᓯᐅᑎᓪᓗᒍ ᑲᑎᒪᔨᕋᓛᑦ ᐱᓕᕆᐊᕐᖓ.   
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ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  

 ᑎᑎᕋᖅᓯᒪᔪᑦ ᑲᑎᓐᖓᑎᓪᓗᒋᑦ ᐊᑐᐃᓐᓇᐅᕗᑦ ᐃᓄᓐᓄᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ ᑲᑎᓐᖓᔪᑦ 
ᐅᓂᒃᑳᖓ ᐱᖃᓯᐅᔾᔨᔪᖅ ᑕᒪᐃᓐᓂᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᓂᒃ 
ᑲᑎᓐᖓᑎᓪᓗᒋᑦ.. 

 
ᐊᒻᒪᓗ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᕐᒥᔪᑦ ᐊᕐᕌᒍᒥ ᑎᓴᒪᐃᕋᖅᑐᑎᒃ ᐊᖏᕈᑦ 
ᐅᓂᒃᑳᖓᑕ ᐱᓪᓗᐊᑕᐅᓂᖏᓐᓂᒃ ᐃᑭᐊᖅᑭᕕᒃᑯᑦ ᑐᑭᓯᒋᐊᖅᕕᖓᒍᑦ ᐃᓄᓐᓄᑦ 
ᑕᑯᔭᐅᔪᓐᓇᓂᐊᕐᒪᑕ. ᑖᓐᓇ ᐅᓂᒃᑳᖅ ᓴᖅᑭᑕᐅᖃᑦᑕᕐᒥᔪᖅ ᐱᓕᕆᕕᐅᔪᒥ.  
 

 
 

4.7. ᐋᓐᓂᐊᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ 
 

ᐋᓐᓂᐊᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐃᓄᓕᒫᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ ᐱᓕᕆᕕᐅᔪᒥ ᐃᓚᒋᕙᐃᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 

ᐱᒻᒪᕆᓪᓗᐊᑕᕆᕙᐃᑦ. ᖃᐅᔨᔭᒃᓴᐅᓪᓗᓂ ᓇᓗᓇᐃᒃᑯᑎᑎᒍᑦ “ᐊᑦᑕᓇᐃᖅᓯᒪᓂᖅ ᓯᕗᓪᓕᐅᕗᖅ, ᑕᐃᒪᖓᓕᒫᖅ” ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᑦᑎᒍᑦ, 

ᐋᓐᓂᐊᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐊᒻᒪᓗ ᐸᖅᑭᔭᐃᓂᖅ ᐊᕙᑎᒥᒃ ᐱᒻᒪᕆᒋᔭᐅᔪᑦ ᐊᒻᒪᓗ 

ᓯᕗᓪᓕᐅᔾᔭᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᓱᓕᔪᕆᔭᐅᑦᑎᐊᖅᑐᑎᒃ.  

 
ᐱᓕᕆᐊᕐᖑᓂᐊᕐᓗᑎᒃ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᔪᓄᑦ. ᑖᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕐᕈᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᖑᔪᓐᓇᓂᐊᕐᒪᑕ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐊᖑᔪᑦ, ᒪᓕᓪᓗᒍ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 

ᑎᑎᕋᖅᓯᒪᔪᖅ 10. 

 
ᑎᑎᕋᖅᓯᒪᔪᑦ 10 – ᐋᓐᓂᐊᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  

 

ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐃᓄᒃᑎᑑᕐᓂᖅᓴᐅᓕᕐᓗᑎᒃ 
ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ 
ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᔭᐃᔾᔪᑎᓂᒃ 

ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᔭᐃᔾᔪᑏᑦ 
ᐊᑐᖅᑕᐅᓂᖏᑦ ᐊᐅᓚᔾᔪᑎᓄᑦ ᐊᑐᖅᑕᐅᓲᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᓇᓗᓇᐃᔭᖅᓯᖁᓪᓗᒋᑦ 
ᐊᑦᑕᕐᓇᐅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ  ᐊᑦᑕᕐᓇᕈᓐᓇᖅᑐᓂᒃ ᐱᓕᕆᒋᐊᓚᐅᖏᓐᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐱᓕᕆᑎᓪᓗᒋᑦ ᐱᓕᕆᑦᑎᐊᕈᑕᐅᔪᓐᓇᖅᖢᓂᓗ ᐊᐅᓚᑦᑎᐊᕐᓗᓂ. ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᑦ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᔭᐃᔾᔪᑏᑦ ᐅᖃᐅᓯᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓄᑦ ᐊᒻᒪᓗ ᐊᑎᓕᐅᖅᑕᐅᕙᒃᖢᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᑉ ᐊᖏᔪᖅᑳᖏᓐᓄᑦ, 
ᕿᒥᕐᕈᔭᐅᓪᓗᑎᒃ ᐊᑑᑎᖃᕋᓗᐊᕐᐊᖔᑕ ᐃᓅᓯᑦᑎᐊᕙᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐱᓕᕆᔨᐅᔪᓄᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᖅᑕᐅᕙᒃᖢᑎᒃ ᐱᐅᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ 
ᐊᑐᖅᓗᑎᒃ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᖕᓂᒃ ᖃᐅᔨᓴᕈᑎᓂᒃ ᖃᐅᑕᒫᑦ ᐊᑐᖅᑕᐅᓲᑦ ᑭᐳᒃᑕᖅᑐᓂ 
ᐊᐅᓚᑦᑎᔨᓂᑦ. ᐅᔭᕋᖕᓂᐊᕐᕕᖕᓄᑦ ᐃᓅᓯᑦᑎᐊᕙᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᓂᕐᒧᑦ 
ᐱᖁᔭᑦ ᐊᒻᒪᓗ ᒪᓕᒐᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᓂᑦ ᐊᑦᑕᕐᓇᕈᓐᓇᖅᑐᓕᒫᓂᒃ 
ᐊᐅᓚᑕᐅᑦᑎᐊᕆᐊᖃᖅᑎᑦᑎᖕᒪᑕ ᐊᒻᒪᓗ “ᐅᖃᐅᓯᕐᓂᒃ ᐊᑐᖅᑕᐅᖏᓐᓇᐅᔭᖅᑐᖅᑕᓕᒃ” 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᓂᑦ. ᐹᕙᓐᓛᓐᑯᑦ ᖃᐅᔨᓴᑦᑎᐊᖅᓯᒪᖕᒪᑕ ᐊᑐᖅᖢᑎᒃ ᐊᑦᑕᕐᓇᖁᓐᓇᖅᑐᓂᒃ 
ᖃᐅᔨᓴᐃᔾᔪᑎᓂᒃ ᑕᑯᓇᓱᒃᖢᑎᒃ ᒪᕐᕉᖕᓂᒃ ᐅᖃᐅᓰᖕᓂᒃ ᐊᖃᖃᑎᖃᕈᓐᓇᕐᓂᕐᒥᒃ 
ᐊᐅᓚᓂᖏᓐᓄᑦ ᑭᓯᐊᓂ, ᐊᒥᐊᒃᑯ ᐊᑦᑕᕐᓇᕈᓐᓇᖅᑐᖅ ᐊᒃᓱᐊᓘᕐᒪᑦ ᐊᒻᒪᓗ 
ᐃᓄᐃᓴᒃᓕᕆᐊᑦᑎᐊᖅᑕᐅᔪᓐᓇᙱᖦᖢᓂ.   ᐱᒻᒪᕆᐅᖕᒪᑦ ᐅᖃᐅᓯᕐᒥᑦ ᐊᑐᖅᑕᐅᒐᔪᒃᑐᒥᒃ 
ᐊᑐᖅᑎᑦᑎᓂᖅ ᓇᐅᒃᑯᓕᒫᖅ ᑐᑭᓯᓇᑦᑎᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᑐᓴᐅᒪᖃᑎᒌᑦᑎᐊᖁᓪᓗᒋᑦ 
ᐱᒻᒪᕆᐅᖕᒪᑦ ᓇᓗᓇᐃᔭᐃᑎᓪᓗᒋᑦ, ᐊᐅᓚᑦᑎᓇᓱᐊᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᖃᐅᔨᓴᖃᑦᑕᕋᓱᐊᖅᑎᓪᓗᒋᑦ ᐊᐅᓚᑕᐅᓂᑕ ᐊᑐᕐᓂᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ.  

ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᔭᐃᔾᔪᑏᑦ 
ᐱᓕᕆᔾᔪᓯᖏᑦ ᐃᓄᒃᑎᑑᓕᖅᑎᖅᓯᒪᙱᑦᑐᑦ ᓇᓗᓕᖅᑐᖃᖁᓇᒍ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ 
ᑐᓴᐅᒪᑦᑎᐊᖃᑎᒌᖕᓃᑦ ᑕᒪᓐᓇ ᐊᖅᑕᕐᓇᕈᓐᓇᕐᓂᖅ ᐊᐅᓚᑕᐅᓇᓱᐊᖅᖢᓂ ᐊᒻᒪᓗ ᑎᒥᐅᔪᓄᑦ 
ᐱᓕᕆᔪᒪᔪᓄᑦ. ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐅᖃᐅᓯᖅ  ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ 
ᖃᓪᓗᓈᑎᑑᕋᓗᐊᖅᑎᓪᓗᒍ, ᐹᕙᓐᓛᓐᑯᑦ ᐃᑲᔪᖅᓱᐃᔪᑦ ᒪᓕᒋᐊᖃᓪᓚᑦᑖᕐᓂᖏᓐᓂᒃ ᐃᓄᒃᑎᑐᑦ 
ᐊᑐᖅᑕᐅᓂᖅᓴᐅᓕᕐᓗᓂ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᒃᑕᖃᕐᓂᓕᒫᖓᓂ.   
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ᓄᓘᔮᓗᓕᕆᔨᒃᑯᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᐃᓄᒃᑎᑑᓕᖅᓯᒪᔪᓂᒃ ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᑦ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᔭᐃᔾᔪᑏᓄᑦ ᐱᓕᒻᒪᒃᓴᕈᑎᑐᐃᓐᓇᐅᓗᓂ. 
ᐊᑐᓪᓚᑦᑖᕐᓂᖏᑦ ᑕᑕᑎᕆᐊᖃᖅᐸᒃᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᐊᖅᑕᕐᓇᕈᓐᓇᖅᑐᓄᑦ 
ᓇᓗᓇᐃᔭᐃᔾᔪᑏᑦ  ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥᑦ ᖃᓪᓗᓈᑎᑑᕆᐊᓕᒃ ᐊᒃᑕᕐᓇᖅᑐᒦᖁᓇᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ ᑕᐃᒪᙵᓕᒫᖅ 

ᐃᓚᒋᔭᐅᓗᓂ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᓚᖅ ᖃᓄᖅ 
ᐃᓄᐃᑦ ᐃᓚᐅᑎᒋᒻᒪᖔᑕ ᑲᑎᓪᖓᓂᐅᓚᐅᖅᑐᒥ 
ᑕᕝᕙᓂ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᒥ ᑕᕝᕗᓇ 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ 
ᐊᑦᑕᓇᖅᑐᒦᑎᑦᑎᑕᐃᓕᒪᓂᕐᒧᑦ ᓇᐃᓴᐅᑎᖏᑎᒍᑦ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒻᒪᕆᒍᓱᑉᐳᑦ ᐋᓐᓂᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᖅ 
ᑭᒃᑯᓕᒫᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒦᑦᑐᓄᑦ−ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒻᒪᕆᐅᓂᖅᐹᖑᑎᑉᐹ ᑖᓐᓇ. 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᐅᓚᓂᖃᒻᒪᑕ ᒪᓕᒐᖃᑦᑐᑎᓪᓗ ᑭᓇᒥᒃ “ᐸᓯᔭᒃᓴᖅᓯᐅᕋᑎᒃ” ᐊᒻᒪᓗ 
ᓴᖅᑭᑎᒃᑲᓐᓂᕋᓱᓐᓂᐊᕋᑎᒃ ᓇᐃᓴᐅᑎᓂᒃ ᒥᑭᓪᓕᑎᑦᑎᔪᒪᖏᒧᑦ ᑭᓇᑐᐃᓐᓇᕐᒥᒃ 
ᖃᓄᐃᑦᑐᒥᓂᕐᒥᓘᓐᓃᑦ ᖃᐅᔨᓇᓱᐊᖅᑐᑎᓪᓗ ᖃᓄᒃᑲᓐᓂᖅ ᐱᓕᕆᔪᓐᓇᕐᒪᖔᕐᒥᓐᓂᒃ 
ᐱᓂᕐᓗᒃᑐᖃᑉᐸᑦ ᑕᐃᒪᐃᒃᑲᓐᓂᖅᑐᖃᑯᓇᒍ.  

 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᑯᓇᓐᓂᐊᖅᐳᑦ ᓇᐃᓴᐅᑎᓕᒫᓂᒃ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᓂᒃ 
ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᓕᒋᑦ, ᓇᐃᑦᑑᒐᓗᐊᒥᒃ ᓇᓗᓇᐃᖅᓯᒪᔪᒥᒃ ᓴᖅᑭᑦᑎᕕᐅᓂᐊᖅᐳᑦ 
ᑲᑎᒪᖃᑕᐅᔪᑦ ᐅᖃᐅᓯᖃᑦᑐᒥᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᓐᓂᐊᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑐᖃᑦᑕᖅᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᒪᓂᖏᓐᓂᒃ. 
ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᓄᑖᓐᖑᕆᐊᖅᓯᒪᔪᓪᓗ ᓇᐃᓴᐅᑎᑦ ᓴᖅᑭᑕᐅᓛᕆᕗᑦ 2019-ᒥ 
ᑲᑎᒪᓂᖃᓕᖅᐸᑕ ᑖᓐᓇᓗ ᐅᓂᒃᑳᖅ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᑕᑯᔭᔅᓴᕈᓪᓗᓂ.  

 

4.8. ᖃᐅᔨᓴᕐᓂᖅ 
ᑭᐅᓇᓱᐊᕐᓗᒋᑦ ᓄᓇᖃᑦᑐᓂᒃ ᐅᖃᐅᓯᐅᖃᑦᑕᓚᐅᖅᑐᑦ, ᐅᑯᐊ ᐊᑐᓕᖁᔭᐅᔪᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᐳᑦ ᑲᑎᒪᑎᓪᓗᒋᑦ. ᐅᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᐃᓱᒪᒋᔭᐅᓚᐅᖅᑐᑦ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ ᑲᔪᓯᑎᑦᑎᓂᐊᕐᓂᕋᖅᑕᐅᓪᓗᑎᒃ, ᑎᑎᕋᖅᓯᒪᓂᖓ  11 ᒪᓕᓪᓗᒍ.  

 

ᑎᑎᕋᖅᓯᒪᔪᑦ 11 – ᖃᐅᔨᓴᕐᓂᖅ 
 

ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐱᓕᕆᐊᕐᕆᕙᐅᔫᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓ 
ᐱᖃᓯᐅᔾᔭᐅᔭᕆᐊᖃᑉᐳᖅ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒐᓱᐊᕐᓂᕐᒧᑦ  

ᒫᓐᓇᐅᔪᖅ ᐊᖏᖃᑎᒌᒐᓱᐊᕐᓂᐅᔪᖅ ᐋᖅᑭᒃᓯᒪᔾᔪᑎᖃᑉᐳᖅ ᑖᓐᓇ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᑲᔫᑏᑦ ᐊᖏᖃᑎᒌᒎᑎᖓ 
ᑕᑯᓇᒃᑕᐅᔭᕆᐊᖃᖃᑦᑕᕐᓂᖓᓄᑦ ᐊᕐᕌᒍᑦ ᐱᖓᓱᑦ ᐊᓂᒍᕌᖓᑕ, ᐊᒻᒪᓗ ᑖᓐᓇ 
ᑐᓐᖓᕕᖃᕋᓂ ᐱᓕᕆᕝᕕᐅᔫᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓᓂᒃ. ᓄᓇᖃᑦᑐᑦ 
ᑐᓴᖅᑎᑕᐅᖃᑦᑕᓂᐊᖅᐳᑦ ᐱᓕᕆᕝᕕᐅᔪᖅ ᐊᓯᔾᔨᕐᓂᐊᕋᒋᔭᐅᓕᕌᖓᑦ 
ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ ᑐᓴᐅᒪᔾᔪᑎᑎᒍᑦ ᐊᑐᖁᔭᐅᓯᒪᔪᑎᒍᑦ ᐊᒻᒪᓗ ᑕᕝᕘᓇ 
ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᐅᖃᐅᓯᐅᓯᒪᓂᖓᒍᑦ.  
 

ᓴᖅᑭᑦᑎᓂᖅ ᐱᓕᕆᕝᕕᐅᔪᒧᑦ 
ᑲᑎᒪᔨᕋᓛᖑᓂᐊᖅᑐᓂᒃ ᐃᒡᓗᓕᒃᒥ ᐊᒻᒪᓗ 
ᓴᓂᕋᔭᕐᒥ  

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᒪᑐᒥᖓ ᐅᖃᖃᑎᖃᓐᓂᐊᖅᐳᖅ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ ᖃᓄᖅ ᑖᒃᑯᐊ ᑎᒥᐅᔪᑦ ᐱᓕᕆᐊᖃᖃᑦᑕᖅᓯᒪᒻᒪᖔᑕ 
ᑭᖑᓂᖔᑦᑎᓐᓂ ᐊᒻᒪᓗ ᖃᓄᖅ ᐋᖅᑭᒃᓯᒪᔪᒥᒃ ᐱᓕᕆᖃᑎᒌᒥᒃ 
ᓴᖅᑭᖅᑐᖃᕆᐊᖃᒻᒪᖔᑦ ᑎᒥᐅᔪᒥᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓂᕆᐅᑦᑎᐊᖅᐳᑦ 
ᑕᒪᑐᒥᖓ ᐊᑐᓕᖁᔭᐅᔪᒥᒃ ᑲᔪᓯᑎᑦᑎᖃᑕᐅᔭᕆᐊᔅᓴᖅ.  
 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓃᖔᖅᓯᒪᔪᒥᒃ 
ᐃᖅᑲᓇᐃᖅᑎᒥᒃ ᐱᑕᖃᓪᓗᓂ ᓄᓘᔮᓃᑦᑐᒥᒃ 
ᖃᐅᔨᓴᖅᑎᐅᓂᐊᖅᑐᒥᒃ ᑕᒪᒃᑯᓄᖓ 
ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᓖᑦ 
ᑲᔪᓯᑎᑕᐅᑦᑐᑎᐊᕋᓗᐊᕐᒪᖔᑕ  

ᒫᓐᓇᐅᔪᖅ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᖅ 
ᐱᕕᖃᑦᑎᑎᒻᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐱᑕᖃᖁᓪᓗᒍ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ 
ᖃᐅᔨᓴᖅᑎᐅᓂᐊᖅᑐᓂᒃ, ᑖᒃᑯᐊᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᓗᑎᒃ. ᑖᓐᓇ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑦ 
ᐱᑕᖃᑦᑎᑎᒻᒥᒻᒪᑦ ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓐᓇᖅᑐᓂᒃ ᐅᒥᐊᕐᔪᐊᕐᒥ 
ᖃᐅᔨᓴᖅᑎᐅᒐᔭᖅᑐᓂᒃ. ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᒫᓐᓇᐅᔪᖅ 
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ᐱᓕᕆᐊᖃᕋᓱᐊᖅᐳᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᒐᔭᖅᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᐃᓐᓇᓂᐊᖅᑐᓂᒃ 
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑎᐅᓂᐊᖅᑐᓂᒃ ᑖᒃᑯᐊᓗ ᐅᓂᒃᑳᕈᓐᓇᓂᐊᕐᓗᑎᒃ 
ᐅᑦᔨᕆᓚᐅᖅᑕᒥᓐᓂᒃ 2019-ᒥ ᑲᑎᒪᓂᖅᑕᖃᓕᖅᐸᑦ. ᑭᖑᓪᓕᖅᐹᒥᓪᓕ, 
ᐃᓅᓯᖃᓐᓂᕐᒧᑦ−ᐱᕙᓪᓕᐊᓂᕐᒧᓪᓗ ᐱᓕᕆᐊᕐᖑᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᕆᕗᑦ 
ᐅᓂᒃᑲᐅᓯᐅᕙᑦᑐᑎᓪᓗ ᐊᑐᖅᑐᒍ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ 
ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ ᐅᓂᒃᑳᓂᕐᒧᑦ ᓴᖅᑭᑕᐅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐊᕐᕌᒍᑕᒫᑦ 
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᓄᐃᑦᑑᓂᖏᓐᓂᒃ ᑕᑯᓇᒃᑕᐅᖃᑦᑕᕐᓂᐅᑉ ᐃᓗᐊᒍᑦ.  

 

4.9. ᓄᓇᓖᑦ ᐱᖁᑎᕐᔪᐊᖏᑦ  
 

ᑲᑎᓐᖓᑎᓪᓗᒋᑦ, ᓄᓇᓕᓐᓃᖔᖅᑐᑦ ᐅᖃᐅᓯᖃᖃᑦᑕᓚᐅᖅᑐᑦ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᒥᒃ (ᑎᑎᕋᖅᓯᒪᔪᖅ 12) ᐱᑦᔪᑎᓕᒃ ᑮᓇᐅᔭᐃᑦ 

ᓄᓇᓕᓐᓂ ᐊᑐᖅᑕᐅᔪᓐᓇᕋᔭᖅᑐᑦ ᓄᓇᓖᑦ ᐱᖁᑎᕐᔪᐊᖏᓐᓄᑦ. ᒫᓐᓇᐅᔪᖅ ᐊᖏᖃᑎᒌᒍᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ 

ᑎᓕᐅᕆᓯᒪᖏᒻᒪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᑮᓇᐅᔭᓂᒃ ᐊᑐᖁᓪᓗᒋᑦ ᓄᓇᓖᑦ 

ᐱᖁᑎᕐᔪᐊᖅᓴᖏᓐᓄᑦ, ᑕᐃᒪᐃᒻᒪᓪᓗ ᑕᒪᓐᓇ ᖁᓛᓃᑉᐳᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᕝᕙᓘᓐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ 

ᑎᓕᔭᐅᔾᔪᑎᒋᓯᒪᔭᖓᑕ. ᒫᓐᓇᐅᔪᖅ, ᑖᓐᓇ ᐊᖏᕈᑦ ᐊᖏᖃᑎᒋᒍᑎᐅᒐᓱᐊᕐᒪᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᐊᒻᒪᓗ 

ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᒪᓕᒃᑐᒍ ᑎᑎᕋᖅᓯᒪᔪᖅ 22. ᓇᓕᐊᑐᐃᓐᓇᖅ  ᑕᒪᑐᒥᖓ ᑲᔪᓯᖁᔭᐅᒐᔭᖅᑐᓂᒃ ᓴᖅᑭᑦᑎᒍᓐᓇᖏᒻᒪᑕ ᒫᓐᓇᐅᒧᖅ 

ᑕᒪᓐᓇ ᐊᖏᖃᑎᒌᒐᓱᐊᕐᓂᖅ ᐱᓕᕆᐊᕐᖑᓂᖓᓂ.  

 
ᓄᓇᓕᓐᓂ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᑐᓐᖓᕕᒋᔭᐅᓪᓗᑎᒃ,  ᐅᑯᐊ ᐊᑐᓕᖁᔭᐅᓚᐅᖅᑐᑦ ᑲᑎᓐᖓᑎᓪᓗᒋᑦ . ᐅᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᕋᖅᑕᐅᕗᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᓂᒃ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᑎᓪᓗᒋᑦ 

ᑎᑎᕋᖅᓯᒪᓂᖓᓂ 12.  
 

ᑎᑎᕋᖅᓯᒪᔪᑦ 12 – ᓄᓇᓖᑦ ᐊᑐᖅᐸᑦᑕᖏᑦ ᐊᐅᓚᔪᓐᓇᖁᓪᓗᒋᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  
 

ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
ᐃᓱᒪᒋᔭᐅᖁᔭᐅᓪᓗᓂ ᓄᓇᓖᑦ 
ᐱᖁᑎᕐᔪᐊᖏᑦ  

ᒫᓐᓇᐅᔪᖅ, ᑖᓐᓇ ᐊᖏᕈᑦ ᐊᖏᖃᑎᒋᒍᑎᐅᒐᓱᐊᕐᒪᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᒪᓕᒃᑐᒍ ᑎᑎᕋᖅᓯᒪᔪᖅ 22. 
ᓇᓕᐊᑐᐃᓐᓇᖅ  ᑕᒪᑐᒥᖓ ᑲᔪᓯᖁᔭᐅᒐᔭᖅᑐᓂᒃ ᓴᖅᑭᑦᑎᒍᓐᓇᖏᒻᒪᑕ 
ᒫᓐᓇᐅᒧᖅ ᑕᒪᓐᓇ ᐊᖏᖃᑎᒌᒐᓱᐊᕐᓂᖅ ᐱᓕᕆᐊᕐᖑᓂᖓᓂ.. 

 

5. 2017 ᑲᑎᓐᖓᔪᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᖏᑦ  
 

2018-ᒥ ᑲᑎᓐᖓᑎᓪᓗᒋᑦ, 2017−ᒥ ᑲᑎᓐᖓᑎᓪᓗᒋᑦ ᐊᑐᓕᖁᔭᐅᔪᒥᓃᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ. ᑕᑯᒃᓴᐅᑎᐊᕐᓂᖅ 

ᐊᑐᖅᑕᐅᖁᓪᓗᒍ, ᐅᑯᐊ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ ᑲᔪᓯᓯᒪᖏᓚᑦ. ᐅᑯᐊ ᐱᓕᕆᐊᔅᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ 

ᐃᓱᒪᒋᔭᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᖃᕈᑕᐅᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᓂᒃ, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᑎᓪᓗᒍ ᑎᑎᕋᖅᓯᒪᓂᖓ 13. 
 

ᑎᑎᕋᖅᓯᒪᔪᑦ 13 – ᓄᓇᓖᑦ ᐊᑐᖅᐸᑦᑕᖏᑦ ᐊᐅᓚᔪᓐᓇᖁᓪᓗᒋᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᑦ  
 

ᐊᑐᓕᖁᔨᔾᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ  
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ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑐᓂᔭᐅᖃᑦᑕᕋᔭᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᐅᔨᒪᔭᐅᔾᔪᑎᔅᓴᖏᓐᓂᒃ, 
ᖃᓪᓗᓇᐅᔨᖓᓗᑎᒃ ᐃᓄᒃᑎᑐᓪᓗ 
ᓇᓗᓇᐃᖅᑎᕆᓯᒪᔪᑦ ᐱᓪᓗᐊᑕᐅᓂᖏᑦ 
ᐊᑐᐊᒐᕆᔭᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᑦ.  

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᖃᐅᔨᒪᔾᔪᑎᑦ ᓴᖅᑭᑕᐅᓯᒪᓕᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦᑎᐊᓄᑦ, ᖃᐅᔨᕚᓪᓕᕈᑕᐅᓂᐊᕐᒪᑕ ᒪᓕᒐᓕᒫᖏᓐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ. ᑖᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᐅᔨᒪᔾᔪᑎᒃᓴᖓ 
ᓇᓗᓇᐃᖅᓯᓯᒪᓂᐊᖅᐳᖅ ᐊᒻᒪᓗ ᐅᓂᒃᑳᖅᓯᒪᓗᓂ ᖃᓄᐃᒻᒪᑦ ᑖᓐᓇ 
ᐱᓕᕆᕝᕕᐅᔪᖅ ᐃᓚᖃᒻᒪᖔᑦ ᐊᖏᕈᑦᒥᑦ ᐊᒻᒪᓗ ᐃᑲᔫᑎᑦ ᑖᒃᓱᒪ ᐃᓗᐊᒎᖓᔪᑦ.  
 



21 

 

 ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᖃᐅᔨᒪᔾᔪᑎᔅᓴᖅ ᐱᔭᕇᖅᑕᐅᓕᖅᑐᖅ ᐊᒻᒪᓗ 
ᐃᓄᒃᑎᑑᓕᖅᑕᐅᓂᐊᖅᑐᓂ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓱᒪᖃᑦᑐᑦ ᑖᓐᓇ 
ᑐᓂᔭᐅᔪᓐᓇᖅᓯᓂᐊᕆᐊᖓᓂᒃ 2019-ᒥ. 

ᑕᒪᒃᑮᓐᓂᒃ ᐅᖃᐅᓯᖃᕈᓐᓇᖅᑐᓂᒃ 
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᔨᑕᖃᓕᕐᓗᓂ ᐱᓕᕆᕝᕕᒻᒥ.  
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ 
ᖃᓪᓗᓈᑎᑐᐃᓐᓇᐅᔭᕆᐊᖃᖏᒃᑲᓗᐊᕐᖓᑦ. 
ᑕᒪᓐᓇ ᐱᓗᐊᓐᖑᐊᖅᐳᖅ ᐱᓕᕆᔾᔪᑎᓄᒃ 
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ.  

ᐊᑐᕐᓗᒍ ᐃᓄᓐᓂᒃ ᐱᓕᕆᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᕆᔭᐅᔪᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᑦ  ᓴᖅᑭᑦᑎᓯᒪᕗᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ 
ᓇᓗᓇᐃᖅᓯᔾᔪᑕᐅᓗᑎᒃ ᐃᓄᒃᑎᑐᑦ ᐅᖃᐅᓯᖃᓪᓗᑎᒃ 
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᔨᐅᒍᓐᓇᖅᑐᓂᒃ. 2018−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯ 
ᐱᓕᕆᖃᑎᖃᓐᓂᐊᖅᐳᑦ ᐱᓕᕆᕝᕕᒻᒥ ᐃᓐᓇᕆᔭᐅᔪᓂᒃ 
ᐃᓚᐅᓂᖅᓴᐅᑎᑕᐅᖁᓪᓗᒋᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᓪᓗ 
ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦᑕᐅᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᓯᒪᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᒪᔨᑕᕆᓂᐊᖅᑕᒥᓐᓂᒃ,  ᐃᓄᓐᓂᒃ 
ᐱᓕᕆᖃᑎᖃᓐᓂᕐᒧᑦ ᐃᓚᐅᓂᐊᖅᑐᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ 
ᐱᓕᕆᐊᕐᖑᕙᑦᑐᓂᒃ ᐱᓗᐊᖅᑐᒥᒃ ᐅᖃᐅᓯᖃᑎᒌᖏᓂᕐᒧᑦ 
ᐊᒃᓱᕈᓐᓇᐅᑎᑕᖃᖃᑦᑕᑎᓪᓗᒍ.  
 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓰᓐᓇᖅᑐᑎᒃ ᖃᐅᔨᓇᓱᐊᖃᑦᑕᖅᐳᑦ 
ᐱᕕᖃᑦᑎᑦᑎᓇᓱᐊᖅᑐᑎᓪᓗ ᐃᓄᒃᑐᑦ ᐅᖃᐅᓯᖅ ᐃᓚᒋᔭᐅᒃᑲᓐᓂᕈᓐᓇᕐᒪᖔᑦ 
ᐃᖅᑲᓇᐃᔭᖅᕕᐅᑉ ᐃᓗᐊᓂ.  

ᐱᑕᖃᑦᑎᑦᑎᓂᖅᓴᐅᔭᕆᐊᖃᓐᓂᖅ ᐃᓄᐃᑦ 
ᓂᕿᖁᑎᖏᓐᓂᒃ. ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᖃᐅᔨᓇᓱᒃᑲᔭᕐᒪᑕ ᖃᓄᖅ ᐃᓄᐃᑦ 
ᓂᕿᖁᑎᖏᑦ ᐱᑕᖃᓐᓂᖅᓴᐅᔪᓐᓇᕐᒪᖔᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ. ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ 
ᓄᓇᓕᓐᓂᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ 
ᑎᒥᖁᑎᖏᓐᓂᒃ, ᐱᖃᓯᐅᑎᓗᒍ ᓂᖀᑦ 
ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᕆᐊᖃᓐᓂᖏᓐᓄᑦ 
ᒪᓕᒐᕆᔭᐅᔪᑦ.  

ᑎᑎᕋᖅᓯᒪᓂᖓ 11.7.2 ᑕᕝᕙᓂ ᐊᖏᕈᑦ ᐃᓗᐊᓂ ᓇᓗᓇᐃᖅᓯᒪᒻᒪᑦ 
ᓂᕆᔭᐅᓂᐊᖅᑐᑦ ᐃᓄᐃᑦ ᓂᕿᖁᑎᖏᑦ ᓈᒻᒪᓈᖅᓯᒪᔭᕆᐊᖃᒻᒪᑕ ᒐᕙᒪᒃᑯᑦ 
ᓂᕿᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᒪᓕᒐᖏᓐᓂᒃ ᐊᒻᒪᓗ ᖃᖓᓚᐅᒃᑯᑦ ᑕᒪᓐᓇ 
ᐱᑕᖃᑦᑎᑕᐅᖃᑦᑕᕆᐊᖃᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᓄᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᖃᔪᓰᓐᓇᑐᒃᑯᑦ ᖃᐅᔨᓇᓱᐊᖏᓐᓇᖅᐳᑦ 
ᓇᑭᑦ ᓂᕿᑖᖅᕕᒋᔪᓐᓇᖅᑕᒥᓂᒃ ᐃᓄᒃᓯᐅᑎᓂᒃ ᐊᖏᖅᑕᐅᓯᒪᒍᓐᓇᖅᑐᓂᒃ 
ᒐᕙᒪᒃᑯᑦ ᓂᕿᖃᑦᑎᑦᑎᓂᕐᒧᑦ ᐊᖏᖅᑕᐅᓯᒪᔭᕆᐊᖃᑦᑐᖁᑎᖏᑎᒍᑦ.  
  

ᓇᓗᓇᓐᖏᑎᐊᖅᑐᓂᒃ ᐊᑐᐊᒐᖅᑕᖃᕋᔭᕐᒪᑦ 
ᐅᖃᐅᓯᖃᑦᑐᓂᒃ ᖃᓄᖅ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ 
ᓄᖅᑲᑎᑦᑎᓲᖑᒻᒪᖔᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓐᓂᒃ.  

ᑳᑦᑐᓛᒃᑎᐅᔪᒧᑦ ᐃᓄᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᖅ ᐃᓱᒫᓘᑎᖃᕈᓂ ᐅᖃᐅᓯᖃᑉᐸᑦ, 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᕋᓱᖃᑦᑕᖅᐳᖅ ᐊᔪᕆᔅᓱᐃᔾᔨᓇᓱᐊᖅᑐᑎᒃ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᐃᓗᐊᖅᓯᒍᓐᓇᕐᒪᖔᑦ. ᐊᔪᓐᓇᕌᖓᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᑲᐅᖏᓗᐊᖅᐸᑦ, 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑖᒃᓱᒥᖓ ᐃᓄᒻᒥᒃ ᐅᖃᐅᔾᔨᒐᔭᖅᑐᑦ ᑕᐃᑯᖓ 
ᐃᖅᑲᓇᐃᔭᖅᕕᒋᔭᒥᓐᓄᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᖏᓐᓄᑦ 
ᐅᓂᒃᑳᕆᐊᖅᑐᖁᓪᓗᒍ.  

 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᕌᒐᕆᕚ ᐃᓱᒫᓘᑕᐅᔪᑦ ᐋᖅᑭᒍᓐᓇᖁᓪᓗᒋᑦ 
ᐊᔪᓐᓇᖏᑐᐊᖅᐸᑦ. ᐃᓱᒫᓘᑕᐅᔪᓪᓕ ᐊᐅᓚᑦᑐᓇᓐᖏᑕᑎᒃ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 
ᐃᑲᔪᕋᓱᖃᑦᑕᓂᐊᖅᐳᑦ ᑕᒪᓐᓇ ᖃᓄᖅ ᐋᖅᑭᒍᓐᓇᕐᒪᖔᑦ.  

 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓰᓐᓇᑐᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᑉᐳᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ ᑕᒪᒃᑯᐊ 
ᐅᓂᒃᑳᓕᐊᕆᕙᑦᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ ᐱᑦᔪᑎᓖᒃ 
ᐋᖅᑭᑎᐊᖅᓯᒪᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐃᓚᖃᓪᓗᑎᒃ ᖃᓄᐃᑦᑑᒻᒪᖔᑕ ᒪᓕᒐᖏᑦ, 
ᐱᓗᐊᖅᑐᒥᒃ ᐅᖃᐅᓯᖃᑦᑐᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᓄᖅ 
ᓄᖅᑲᑦᑎᑕᐅᓕᖃᑦᑕᕐᒪᖔᑕ.  

 

6. ᐊᑐᓕᖅᑎᑕᐅᓂᖏᑦ ᑲᑎᓐᖓᔪᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᖏᑦ 
 

ᐃᓱᓕᒃᑎᓪᓗᒍ ᑲᑎᓐᖓᔪᑦ, ᑖᒃᑯᐊ ᐱᓕᕆᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᓚᐅᖅᑐᑦ ᕿᒥᕐᕈᓪᓗᑎᒃ ᑲᑎᑕᐅᓯᒪᔪᓂᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ. ᑕᒪᕐᒥᒃ 

ᐊᑐᓕᖁᔨᔾᔪᑏᑦ ᑲᑎᒪᓂᕐᒥᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᔪᑦ ᑕᕝᕙᓂ ᐅᓂᒃᑳᒥ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

ᐱᐊᓂᒃᓯᓇᓱᐊᕐᓂᐊᖅᐳᑦ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᔪᓂᒃ ᑕᕝᕙᓂ 2018 ᑲᑎᓐᖓᔪᑦ ᐅᓂᒃᑳᖓᓂ ᓯᕗᓂᐊᒍᑦ 

ᑭᖑᓪᓕᕐᒥ ᑲᑎᓐᖓᓂᐅᒐᔭᖅᑑᑉ. ᓄᑖᕈᖅᑎᑕᐅᓯᒪᔪᑦ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᓂᒃ ᐱᑦᔪᑎᓖᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐃᑦ 

ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒫᓐᓂᐊᖅᑐᑦ ᓴᖅᑭᓚᐅᖅᑐᑦ ᐅᖃᐅᓯᐅᓛᖅᐳᑦ 2019-ᒥ ᑲᑎᓐᖓᓕᖅᐸᑕ, ᑲᖏᖅᑐᒑᐱᒻᒥ.   
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ᐊᒥᓱᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᖑᔪᒫᓐᓂᐊᖅᑐᑦ ᐱᖃᓯᐅᔾᔨᓂᐊᖅᑐᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᕐᒥᒃ ᑖᒃᑯᓂᖓ ᐱᓕᕆᖃᑎᒌᑦ 

ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓪᓂᒃ. ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ, ᐃᑲᔪᖅᑐᖅᑕᐅᓗᑎᒃ ᐱᓕᕆᖃᑎᒌᓄᑦ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᓂᒃ, 

ᐱᓕᕆᐊᕐᖃᓐᓂᐊᖅᑐᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᖏᑦᑐᓂᒃ ᐃᓱᒫᓘᑕᐅᔪᓂᒃ ᓴᖅᑭᖅᓯᒪᔪᓂᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᖏᓐᓂᒃ ᑲᑎᓐᖓᔪᑦ. ᑖᒃᑯᐊ 

ᐱᓕᕿᖃᑎᒌᑦ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᐊᑐᓕᖅᑎᑦᑎᖏᑉᐸᑕ ᐊᑐᓕᖁᔨᔾᔪᑎᖏᓐᓂᒃ ᑲᑎᓐᖓᔪᑦ, ᑎᑎᕋᖅᓯᒪᔪᒃᑯᑦ 

ᐱᑦᔪᑎᖓᓂᒃ ᑎᑎᕋᖅᑕᖃᓛᖅᑐᖅ ᐊᒻᒪᓗ ᑐᓂᔭᐅᓗᑎᒃ ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ ᐅᐸᒃᓯᒪᓚᐅᖅᑐᓄᑦ 2019-ᒥ 

ᑲᑎᓐᖓᓂᖃᑦᑎᓪᓗᒋᑦ. 

 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᓴᖃᑦᑕᐃᓇᖅᐳᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ 

ᐱᓕᕆᑦᑎᐊᒍᓐᓇᓂᖅᓴᐅᖁᓪᓗᒋᑦ. ᐊᓯᔾᔨᕐᕈᑎᐅᔪᓐᓇᖅᑐᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ ᐅᖃᐅᓯᐅᒐᔭᖅᑐᑦ ᐊᒻᒪᓗ ᐋᖅᑭᓱᖅᑕᐅᓗᑎᒃ 

ᐸᕐᓇᑕᐅᓯᒪᔪᒃᑯᑦ ᐊᖏᕈᑦ ᐊᖏᖃᑎᒌᒐᓱᐊᓂᖏᑎᒍ. 

 



ᐊᕐᕌᒍᑕᒫᕐᓯᐅᒻᒥᑦ ᐱᓕᕆᐊᕐᒥ ᕿᒥᕐᕈᓂᖅ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐅᓂᒃᑳᖏᑦ
ᓴᓂᕋᔭᒃ, ᐄᐳᓗ 17 ᐊᒻᒪ 18, 2018
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ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐅᓂᒃᑳᕆᓂᐊᖅᑕᖏᑦ

 ᐊᕐᕌᒍᑕᒫᕐᓯᐅᒻᒥᑦ ᐱᓕᕆᐊᕐᒥ ᕿᒥᕐᕈᓂᖅ
 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ ᐊᖏᕈᑎᓂᑦ ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒥ
 ᐊᓪᓚᕕᒻᒥ ᐱᓕᕆᐊᑦ – 2017
 ᑮᓇᐅᔭᑦ

 ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ
 ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᕙᓪᓕᐊᓂᖅ ᐊᒻᒪᓗ ᐱᒋᐊᕈᑎᔅᓴᑦ ᑮᓇᐅᔭᑦ
 ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ

 2018ᒥ ᑲᒪᒋᔭᐅᓂᐊᖅᑐᑦ
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ᐊᕐᕌᒍᑕᒫᕐᓯᐅᒻᒥᑦ ᐱᓕᕆᐊᕐᒥ ᕿᒥᕐᕈᓂᖅ
ᐱᔾᔪᑎᖓ
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ᐱᔾᔪᑎᖓ
ᐊᕐᕌᒍᑕᒫᕐᓯᐅᒻᒥᑦ ᐱᓕᕆᐊᕐᒥ ᕿᒥᕐᕈᓂᕐᒧᑦ

 ᐅᖃᖃᑎᖃᕐᓗᑎᒃ ᐃᓄᓐᓂᑦ ᑕᐃᒫᒃ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐹᕕᓐᓛᓐᑯᓪᓗ 
ᖃᐅᔨᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ ᑐᑭᓯᐅᒪᔾᔪᑕᐅᔭᕆᐊᓕᓐᓂᑦ ᐱᓕᕆᐊᑉ ᒥᔅᓵᓄᑦ
 ᕿᒥᕐᕈᓗᑎᒃ ᖃᓄᑐᐃᓐᓇᖅ ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᓂᑦ ᐊᑦᑐᐃᓂᖃᕐᓂᐊᖅᑐᓂᑦ ᐃᓄᓐᓄᑦ ᐃᓱᒪᒋᔭᐅᔪᓂᑦ 

ᐊᖏᓂᕐᓴᐅᓂᐊᕐᓂᖏᓐᓂᒃ ᓂᕆᐅᒋᔭᐅᓚᐅᖅᑑᒐᓗᐊᑦ ᓴᓂᐊᓂ 
 ᕿᒥᕐᕈᓗᑎᒃ ᐹᕕᓐᓛᓐᑯᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ, ᖃᐅᔨᓴᖃᑦᑕᓂᕐᒧᑦ ᐸᓚᕐᔫᒥᑎᑦᑎᒋᐊᕐᓂᒧᓪᓗ 

ᐱᓕᕆᐊᖏᓐᓂᒃ
 ᐅᖃᖃᑎᒌᒍᑎᖃᕐᓗᑎᒃ ᐱᔾᔪᑕᐅᔪᓂᑦ ᓴᖅᑭᐸᑦᑐᓂᑦ ᓄᓇᓕᓐᓂᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐊᖏᕈᑏᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᖅ ᐊᖏᕈᑎᓂᑦ
 ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐅᕐᓗᑎᒃ ᑲᑐᔾᔨᓪᓗᑎᒃ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᕐᓄᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐱᒻᒪᕆᐊᓗᐃᑦ 

ᐱᔾᔪᑕᐅᔪᑦ ᓴᖅᑭᖅᑐᑦ ᕿᒥᕐᕈᓂᕐᒥ
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ᑲᑐᔾᔨᖃᑎᖏᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ
ᐊᖏᕈᑎᓂᑦ ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᖅ
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ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᕐᐸᑦᑐᑦ ᐹᕕᓐᓛᓐᑯᓐᓂ ᑲᑎᒪᔨᕋᓛᖅᑎᒍᑦ 
ᐋᖅᑭᐸᓪᓕᓂᐊᕐᖓᑕ ᐱᓕᕆᐊᕐᒥ ᐱᕚᓪᓕᕈᑎᔅᓴᐅᕙᑦᑐᑦ ᐱᔾᔪᑎᓖᑦ ᒪᑯᓂᖓ 
 ᐃᓄᐃᑦ ᐱᓕᒻᒪᔅᓴᖃᑦᑕᕐᓂᖏᑦ,
 ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖃᑦᑕᕐᓂᖏᑦ, 
 ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᖁᑎᒋᔭᐅᔪᑦ, ᐊᒻᒪᓗ 
 ᓄᓇᓖᑦ ᒪᑭᒪᓂᖓᑦ ᕿᑭᖅᑖᓗᒻᒥ ᓄᓇᓕᓐᓂᑦ.
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ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᖃᐅᔨᓴᖃᑦᑕᕐᖓᑕ ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᖏᓐᓂᒃ 
ᑎᓴᒪᐃᕋᖅᑐᑎᒃ ᐊᕐᕌᒍᑕᒫᕐᓯᐅᑎᑎᒍᓪᓗ ᐅᓂᒃᑳᓕᐊᕆᕙᑦᑕᖏᑎᒍᑦ 
ᐹᕕᓐᓛᓐᑯᑦ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐊᐅᓚᑦᑎᓲᑦ ᐱᖓᓱᓂᑦ ᐊᖏᕈᑎᓂᑦ ᑮᓇᐅᔭᓂᑦ: 
 ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ,
 ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᕙᓪᓕᐊᓂᖅ ᐱᒋᐊᕈᑎᔅᓴᓪᓗ ᑮᓇᐅᔭᑦ, 
ᐊᒻᒪᓗ 

 ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ.
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ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ

2017ᖑᑎᓪᓗᒍ, ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐹᕕᓐᓛᓐᑯᓪᓗ ᐊᖏᖃᑎᒌᓚᐅᕐᓯᒪᔪᑦ 
ᓴᖑᑎᑦᑎᖃᑦᑕᓂᐊᕐᓂᕋᖅᑐᑎᒃ ᐊᖏᕈᑎᓂᑦ ᐊᕐᕌᒍᑕᒫᑦ ᓇᓕᒧᔅᓯᖃᑦᑕᓂᐊᕐᖓᑕ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑮᓇᐅᔭᓄᑦ ᐊᐅᓚᕕᖓᓐᓄᑦ ᐊᕐᕌᒍᒥ.
ᐃᑲᔫᓯᐊᔅᓴᑦ ᑕᒪᑐᒧᖓ ᐅᑯᐊᖑᕗᑦ:
 ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᖃᑦᑎᐊᓂᕐᓴᐅᖃᑦᑕᓂᐊᕐᖓᑕ ᐹᕕᓐᓛᓐᑯᓐᓂ ᐊᕐᕌᒍᑕᒫᕐᓯᐅᒻᒥᑦ 
ᐸᕐᓇᐃᓂᖏᓐᓂ

 ᐱᔭᕆᐊᑭᓐᓂᕐᓴᐅᕐᓗᑎᒃ ᑮᓇᐅᔭᖅᑑᑎᔅᓴᓕᕆᔾᔪᑎᒋᕙᑦᑕᖏᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓄᑦ
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ᐱᒻᒪᕆᐊᓗᓐᓂᑦ ᐱᓕᕆᐊᔅᓴᓕᕆᔩᑦ
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ᐊᓪᓚᕕᒻᒥ ᐱᓕᕆᐊᑦ



ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᒥᔅᓵᓄᑦ ᑐᑭᓯᑎᑦᑎᒋᐊᕈᑦ 2017 

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂ ᐊᖏᕈᑎᓕᕆᔨ ᐅᓖᐱᑲ ᒥᐅᓐᔅ ᓄᖅᑲᔪᒻᒪᑦ ᑎᓯᐱᕆᒥ 2017  
 ᐊᖏᕈᑎᓕᕆᔨᑖᖅᑲᐅᕗᑦ ᐃᖅᑲᓇᐃᔭᕆᐊᔪᔪᖅ ᕖᕝᕗᐊᓕ 2018ᒥ − ᕌᕗᑦ ᕗᕌᓴ 
 ᐊᐅᓚᑦᑎᔾᔪᑎᓄᑦ ᐃᑲᔪᖅᑎ/ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑐᖅ − ᑲᐃᑦ ᑯᑉᓗ
 ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᔅᓴᐃᓂᖅ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᒥ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᔪᔪᑦ ᐱᖓᓱᓂᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᓂᐊᖅᑕᖏᓐᓂᒃ  
 ᐱᓕᕆᐊᓄᑦ ᐊᐅᓚᑦᑎᔨ − ᓵᓐ Hᐊᕆᒪᓐ−ᕕᐅᓐ
 ᐱᓕᕆᐊᔅᓴᓕᕆᔨ − ᓖᓴ ᐅᓗᔪᒃ
 ᑎᑎᖅᑭᕆᔨ − ᓇᑏᓐ ᑎᔅᓚᑦ
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ᐱᓕᕆᐊᑦ 2017 

 ᑕᒪᕐᒥᒃ ᐊᖏᔪᒻᒪᑕ ᐃᓄᓐᓄᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᑳᓐᑐᓛᒃᓯᖃᑦᑕᓂᕐᒧᓪᓗ 
ᑐᑭᒧᐊᒍᑎᔅᓴᓂᑦ ᒪᐃᖑᑎᓪᓗᒍ 2017
 ᓇᓗᓇᐃᕐᓯᓯᒪᔪᖅ ᖃᓄᖅ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐹᕕᓐᓛᓐᑯᓪᓗ ᖃᐅᔨᒪᑦᑎᐊᖃᑦᑕᓂᐊᕐᖓᑕ ᐃᓄᐃᑦ 

ᑎᒥᖁᑎᖏᑦ ᓯᕗᓪᓕᐅᓗᑎᒃ ᐊᑐᖃᑦᑕᕈᓐᓇᕐᓂᖏᓐᓂᒃ ᑳᓐᑐᓛᓂᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐱᓕᕆᐊᕐᒥ
 ᖃᐅᔨᒪᒋᐊᕐᐸᑦᑐᑎᓪᓗ ᑳᓐᑐᓛᒃᑕᐅᓯᒪᔪᑦ (ᐃᓄᐃᑦ ᖃᓪᓗᓈᓪᓗ) 

ᐃᖅᑲᓇᐃᔮᔅᓴᖃᖅᑎᑦᑎᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᐃᓕᓐᓂᐊᕋᔅᓴᖃᖅᑎᑦᑎᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕᓗ ᐃᓄᓐᓄᑦ 
ᑐᕌᖓᔪᓂᑦ.

 ᐱᓕᕆᖃᑎᓖᑦ ᐹᕕᓐᓛᓐᑯᓐᓂᑦ ᐊᑐᕐᓂᐊᕐᖓᑕ ᑐᑭᒧᐊᒍᑎᔅᓴᓂᑦ ᒪᓕᑦᑐᓂᑦ 
ᑐᑭᓯᓇᑦᑎᐊᖅᑐᓂᑦ ᐊᐅᓚᔾᔪᓯᐅᔭᕆᐊᓕᓐᓂᑦ ᐄᐳᓗ 2018ᒨᖓᔪᓂᑦ
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ᐱᓕᕆᐊᑦ 2017 

 ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ
 ᑎᒥᐅᔪᑦ ᑐᔅᓯᕋᐅᑎᖏᑦ ᕿᒥᕐᕈᔭᐅᓗᑎᒃ
 ᑎᒥᐅᔪᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᓄᑖᕈᖅᑎᑕᐅᒋᐊᖃᑦᑕᕐᓗᑎᒃ ᐃᓚᓕᐅᔾᔭᐅᓯᒪᓗᑎᒃ 
ᑎᒥᑖᖅᑲᐅᑦ ᓴᖅᑭᕐᓯᒪᔪᑦ

 ᑕᓪᓕᒪᑦ (5) ᓯᕗᓂᐊᒍᑦ ᑳᓐᑐᓛᑦ ᒥᔅᓵᓄᑦ ᖃᐅᔨᒃᑲᐃᔾᔪᑕᐅᓯᒪᔪᑦ 
ᑎᒥᐅᔪᓄᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᑦ ᑎᒥᐅᔪᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᕕᖓᓐᓂ 
 ᖃᐅᔨᒃᑲᐃᔾᔪᑏᑦ ᑐᓂᔭᐅᓯᒪᔪᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓄᑦ ᑎᒥᐅᔪᓄᑦ ᑳᓐᑐᓛᑦ 
ᐱᓇᓱᐊᕋᔅᓴᐅᓛᖅᑐᑦ ᒥᔅᓵᓄᑦ ᓄᓘᔮᓕᕆᓂᕐᒥ
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ᐱᓕᕆᐊᑦ 2017 

 ᐱᔭᕇᖅᑕᐅᔪᔪᑦ ᑲᒪᒋᔭᐅᓂᕆᔪᔭᖏᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ 
 ᐱᒋᐊᕈᑕᐅᓂᐊᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᓂᕐᒧᓪᓗ ᐸᕐᓇᐅᑏᑦ ᐱᓕᕆᐊᕐᒥ 
 ᐊᐅᓚᔾᔪᓯᐅᔭᕆᐊᓖᑦ ᓇᓗᓇᐃᕐᓯᓯᒪᔪᑦ ᖃᓄᖅ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐹᕕᓐᓛᓐᑯᓪᓗ ᑲᔪᓯᑎᑦᑎᓂᐊᕐᒪᖔᑕ 

ᑲᑦᑐᖓᐃᕈᑎᒋᓯᒪᔭᖏᓐᓂᒃ ᐊᖏᕈᑎᓂᑦ  

 ᐊᖏᖅᑕᐅᔪᔪᑦ ᔮᓐᓄᐊᓕ 2018ᒥ ᑲᑐᔾᔨᓪᓗᑎᒃ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᕐᓂᑦ 
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ᐱᓕᕆᐊᑦ 2017 

 ᖃᑦᑏᓐᓇᐅᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ ᐃᓄᓐᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᔪᓐᓇᖅᑐᓂᑦ ᑐᕌᒐᑦ (MIEG) 
 ᑐᕌᒐᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᓄᓘᔮᓕᕆᓂᕐᒥ
 ᑐᕌᒐᑦ ᑲᔪᓯᑎᑦᑎᓂᕐᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑎᑭᐅᑎᓯᒪᓂᕐᒧᑦ ᐅᖓᑖᓄᑦ
 ᑐᕌᒐᐅᔪᔪᖅ 2017ᒥ 25%

 2018 ᑐᕌᒐᑦ ᓱᓕ 25%
 ᑲᒪᒋᔭᖃᓗᐊᕐᓗᑎᒃ ᑐᕌᒐᕐᓂᑦ ᐸᕐᓇᐃᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐸᕐᓇᐅᑎᓂᑦ 
ᐊᒥᓱᕈᒃᑲᓐᓂᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ, ᐃᓕᓐᓂᐊᖅᑐᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕋᓱᖃᑦᑕᓂᕐᓗ 
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ᑐᑦᑕᕐᕕᒃ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᓴᖅᑭᑎᑦᑎᔪᒻᒪᑕ ᓄᑖᕐᒥᒃ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᔪᓐᓇᖅᑐᓂᑦ 
ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᖃᕐᕕᒻᒥᒃ ᑕᐃᔭᐅᓪᓗᓂ ᐃᒫᒃ ᑐᑦᑕᕐᕕᒃ 
 ᑖᓐᓇ ᖃᕋᓴᐅᔭᒃᑯᑦ ᑕᑯᔭᔅᓴᐅᓪᓗᓂ

 ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᖃᕐᕕᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᓂᐊᖅᑐᖅ ᓴᖅᑭᔮᖅᑎᑦᑎᕕᐅᖃᑦᑕᕐᓗᓂ ᐃᓕᓐᓂᐊᕈᑎᔅᓴᓂᑦ 
ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᓂᑦ  

 ᐃᑲᔪᖃᑦᑕᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᕙᑦᑐᓂᑦ, ᓲᕐᓗ ᐹᕕᓐᓛᑯᓐᓂᑦ, ᓇᓂᓯᖃᑦᑕᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᕐᓯᒪᔪᓂᑦ ᐃᓄᓐᓂᑦ ᐱᖃᑕᐅᔪᓐᓇᖅᑐᓂᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ ᐃᓕᓐᓂᐊᕋᔅᓴᓄᓪᓗ 

 ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒍᔅᓯ ᑐᑭᓯᒋᐊᖃᑦᑕᕆᔅᓯ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᒻᒪᕆᐊᓗᓐᓂᑦ ᐱᓕᕆᐊᔅᓴᓕᕆᔩᑦ 
ᐊᓪᓚᕝᕕᖓᓐᓄᑦ
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ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᔅᓴᐃᓂᖅ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᖅ

 ᓄᕕᐱᕆ 2017ᒥ, ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑲᑐᔾᔨᖃᑎᖃᔪᒻᒪᑕ ᐹᕕᓐᓛᓐᑯᓐᓂᑦ, ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓂᑦ, ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᑲᑭᕙᒃᑯᓐᓂᑦ 

 ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᔅᓴᐃᓂᖅ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᒥ ᐱᔾᔪᑎᖏᑦ ᐅᑯᐊ: 
 ᐊᒥᓱᕈᒃᑲᓐᓂᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᕐᐸᑦᑐᑦ ᓄᓘᔮᓂᑦ ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ, 
 ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᑲᔪᓯᑎᑦᑎᓗᑎᓪᓗ ᐃᓕᓐᓂᐊᕈᑎᔅᓴᓂᑦ ᐃᖅᑲᓇᐃᔭᙱᑦᑐᓄᑦ ᐃᓄᓐᓄᑦ, ᑐᕌᒐᖃᓗᐊᕐᓗᑎᒃ 

ᐃᓄᓐᓂᑦ ᐊᕐᓇᓂᑦ ᐃᓅᓱᑦᑐᓂᓪᓗ 
 ᐃᓄᓐᓂᑦ ᓇᓗᓇᐃᒃᑯᑕᖃᖅᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ ᐊᒻᒪᓗ ᐊᑐᕈᓐᓇᖃᑦᑕᓂᐊᖅᑕᖏᓐᓂᒃ 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑕᐃᒫᒃ ᐱᓇᓱᐊᖃᑦᑕᕈᓐᓇᓂᐊᕐᖓᑕ 
ᐊᓯᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᔅᓴᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ
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ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᔅᓴᐃᓂᖅ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᖅ

 ᐃᓚᖏᑦ ᐅᔾᔨᕐᓇᓗᐊᙳᐊᖅᑐᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᒍᑕᐅᕙᑦᑐᓂᑦ 
ᕿᑭᖅᑕᓂ−ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᒥ ᐅᑯᐊ:
• ᐅᖁᒪᐃᑦᑐᓕᕆᔾᔪᑎᓂᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ − ᐃᓄᐃᑦ ᐱᔭᕇᕐᓯᓯᒪᓕᕇᖅᑐᑦ!
• ᓴᓇᔪᓕᕆᔨᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕈᒫᕐᓂᐊᕐᓗᓂ ᐃᓕᓐᓂᐊᕈᑎᓕᕆᓂᖅ
• ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ ᐅᐸᓗᖓᐃᕐᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ
• ᐅᔭᕋᓐᓂᐊᓂᕐᒨᖓᔪᓂᑦ ᐊᒻᒪᓗ ᐃᓘᓐᓇᖏᓐᓅᖓᔪᓂᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ

 ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒍᔅᓯ ᑐᑭᓯᒋᐊᖃᑦᑕᕆᔅᓯ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᒻᒪᕆᐊᓗᓐᓂᑦ 
ᐱᓕᕆᐊᔅᓴᓕᕆᔨᖏᓐᓄᑦ 
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ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᓕᕆᐊᓪᓗᐊᑕᖏᑦ 2017 

 ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐊᖏᖅᑕᐅᓂᖏᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐃᑲᔫᓯᐊᔅᓴᓄᑦ ᑮᓇᐅᔭᓄᑦ 
ᐊᑐᐊᒐᖏᑦ
 ᑐᑭᓯᓇᑦᑎᐊᖅᑐᓂᑦ ᑐᑭᓯᔭᕐᓂᖅᑐᓂᓪᓗ ᐸᕐᓇᐅᑎᖃᕐᓂᖅ ᐱᕚᓪᓕᕈᑕᐅᓂᐊᖅᑐᓂᑦ 
ᐃᓄᓐᓄᑦ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᓂᕈᐊᔪᔪᑦ ᒪᕐᕉᓐᓂᒃ ᑲᒪᒋᓪᓗᐊᑕᕐᓂᐊᖅᑕᖏᓐᓂᒃ:
 ᐸᐃᕆᕕᓕᕆᓂᖅ ᐊᒻᒪᓗ ᓱᕈᓯᓛᓂᑦ ᐃᓕᓐᓂᐊᕆᐅᕐᓴᑎᑦᑎᖃᑦᑕᕐᓂᖅ
 ᐃᓕᖅᑯᓯᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᓃᑦ

 ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒍᔅᓯ ᑐᑭᓯᒋᐊᖃᑦᑕᕆᔅᓯ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐃᔨᓄᑦ 
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ᑮᓇᐅᔭᓂᑦ ᐊᐅᓚᑦᑎᓂᖅ
ᐊᖏᕈᑎᓂᑦ ᑲᔪᓯᑎᑦᑎᕙᓪᓕᐊᓂᖅ
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ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ

 ᐃᓚᒌᒃᑐᓄᑦ ᓄᓇᓕᓐᓄᓪᓗ ᐱᕙᓪᓕᐊᔾᔪᑎᔅᓴᐃᑦ ᑮᓇᐅᔭᑦ ᐋᖅᑭᑦᑕᐅᓚᐅᕐᓯᒪᔪᑦ 
ᐃᓛᒃᑯᑦ 12 ᑖᓐᓇ ᒪᓕᑦᑐᒍ ᐊᖏᕈᑎᓂᑦ.

 ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓪᓗᑎᒃ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ
 ᐹᕕᓐᓛᓐᑯᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓪᓗ ᐃᑲᔫᑎᖃᕐᑐᐃᓐᓇᐅᕙᑦᑑᒃ $375,000ᓂᑦ ᐊᕐᕌᒍᑕᒫᑦ − 
ᑲᑎᑦᑐᒋᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑮᓇᐅᔭᑦ ᐱᔭᔅᓴᐅᕙᑦᑐᑦ - $750,000.
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ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ

 3 ᑲᒪᒋᓪᓗᐊᑕᖅᑕᖏᑦ ᑮᓇᐅᔭᐃᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ:
 ᐊᓐᓇᐅᒪᔪᑦ ᓄᓇᓖᑦ
 ᐃᓚᒌᑦᑎᐊᖅᑐᑦ
 ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ ᐅᐸᓗᖓᐃᕐᓯᒪᓂᖅ 

 ᐱᓕᕆᐊᕐᒥ ᐊᑐᐊᒐᑦ ᐊᒻᒪᓗ ᑐᔅᓯᕋᐅᑦ ᐱᔭᔅᓴᐅᕗᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᐃᑭᐊᖅᑭᕕᖓᓐᓂ ᐅᕝᕙᓘᓐᓃᑦ ᑐᓴᐅᒪᑎᑦᑎᔨᓂᑦ

 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑐᓂᓯᔭᐅᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᑐᔅᓯᕋᐅᑎᓂᑦ ᐊᕐᕌᒍᓕᒫᖅ ᖃᖓᑐᐃᓐᓇᖅ
 ᐊᑐᖅᑕᐅᓯᒪᙱᑦᑐᑦ ᑮᓇᐅᔭᑦ ᑲᔪᓯᑎᑕᐅᖃᑦᑕᓂᐊᖅᑐᑦ ᐊᕐᕌᒍᒧᑦ ᓄᑖᒧᑦ 
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ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ

 ᐊᒥᓲᓂᖏᑦ ᐊᑭᓕᐅᑕᐅᓯᒪᔪᑦ 2016-17ᒥ ᐃᒪᓐᓇᐅᔪᔪᑦ $351,442 (ᑕᑯᓗᒍ ᖃᐅᔨᒪᔭᐅᒋᐊᓕᒃ 
ᒪᑉᐱᒐᖅ 23ᒦᑦᑐᖅ)

 ᑮᓇᐅᔭᑦ ᐊᑐᖅᑕᐅᓯᒪᔪᑦ ᑎᓴᒪᐅᔪᖅᑐᓂᑦ (8) ᐊᔾᔨᒌᙱᑦᑐᓂᑦ ᐱᓕᕆᐊᓂᑦ
 3 ᓄᓇᒥ (ᐊᖑᓇᓱᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᐊᓂᑦ)
 ᑕᓪᓕᒪᓄᑦ ᓄᓇᓕᓐᓅᖃᑦᑕᕐᓂᖅ ᐃᓅᓱᑦᑐᓄᑦ ᐃᓚᒋᔭᐅᔪᒪᔪᓄᑦ ᓂᔾᔭᐅᓯᔭᖃᑦᑕᓂᕐᒥᒃ 

ᑐᓴᕋᔅᓴᓕᕆᖃᑦᑕᓂᕐᒥᓪᓗ  
 ᐃᓕᓴᕕᒻᒥ ᓂᕿᑦᑎᐊᕙᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐱᕈᕐᓰᕖᑦ
 ᓯᕗᓕᖅᑎᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒧᑦ ᑲᑎᒪᑎᑦᑎᓂᖅ (ᑕᓪᓕᒪᓂᑦ (5) ᓄᓇᓕᓐᓂᑦ) 
 ᐃᓅᓱᑦᑐᓂᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖅ (ᐋᑦᓰᖅ)
 ᐃᓅᓱᑦᑐᓂᑦ ᐊᔪᕆᕐᓯᐅᔾᔨᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᐊᖅ
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ᐃᓚᒌᑦᑐᓄᑦ ᑮᓇᐅᔭᑦ

 ᐊᓯᔾᔨᖅᑐᑦ 2018ᒧᑦ
 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᔭᕆᐊᑭᓪᓕᑎᑦᑎᓯᒪᔪᑦ ᑐᔅᓯᕋᐅᓯᐅᕈᒻᒥᑦ ᐱᓕᕆᐊᓄᑦ ᑐᖔᓃᑦᑐᓄᑦ $30,000 

 ᑖᓐᓇ ᐊᒥᓱᕈᖅᑎᑦᑎᒋᐊᒃᑲᓂᕐᓯᒪᓪᓚᕆᑦᑐᖅ ᑐᔅᓯᕋᐅᑕᐅᕙᑦᑐᓂᑦ ᑖᒃᑯᓂᖓ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᒍᑕᐅᕙᑦᑐᓂᑦ

 ᐊᑐᓕᖅᑎᑦᑎᓯᒪᔪᒍᑦ ᒪᑐᐃᖓᐃᓐᓇᖃᑦᑕᓂᐊᕐᓗᓂ ᑭᓪᓕᓕᒻᒥᒃ ᑐᔅᓯᕋᐅᓯᐅᖃᑦᑕᖁᔨᓂᕐᒥᒃ 
ᐊᑐᙱᖔᕐᓗᑕ ᐱᓕᕆᐊᔅᓴᓄᑦ ᑐᔅᓯᕋᐅᓯᐅᕈᒪᕙᑦᑐᑦ ᖃᖓᑐᐃᓐᓇᖅ ᑐᔅᓯᕋᐅᓯᐅᖔᖃᑦᑕᓂᐊᕐᖓᑕ

 ᖃᐅᔨᒪᔭᐅᔭᕆᐊᓕᒃ: ᐊᒥᐊᒃᑯᖏᑦ 2016-17ᒥ ᑲᔪᓯᑎᑕᐅᔪᔪᑦ 2017-18ᒧᑦ. ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐊᓯᔾᔨᖅᑐᑦ ᖁᓛᓂ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ, ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᑦ 
ᑐᓴᖅᑕᐅᑦᑎᐊᔪᔪᑦ ᑕᒫᓂ ᐊᕐᕌᒍᒥ ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᐊᑐᔪᔪᑦ ᐅᖓᑖᓃᑦᑐᓂᑦ $1.3 ᒥᓕᐊᓐ. ᐅᓪᓗᒥᒧᑦ ᑎᑭᑦᑐᒍ 22 ᑕᐅᓴᓐ ᐊᒥᐊᒃᑰᓕᖅᑐᑦ, ᑕᒪᓐᓇ 
ᖃᐅᔨᓇᖅᑐᖅ ᑖᓐᓇ ᐊᑐᕆᐊᖃᕐᓂᖓᓂᒃ ᐃᑲᔫᑎᐅᕙᑦᑐᖅ ᐊᒻᒪᓗ ᑮᓇᐅᔭᐃᑦ ᑕᕝᕙᓂ ᐃᑲᔫᑎᐅᕙᑦᑐᒥ ᐊᑭᑦᑐᕆᐊᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᓐᓂᒃ. 
ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᓂᐅᕙᑦᑐᑦ ᐅᖓᑖᓅᕈᓐᓇᖅᑐᑦ ᒫᓐᓇ ᐱᕈᕐᐸᓪᓕᐊᑎᑕᐅᔪᓂᑦ.
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ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᒋᐊᕈᑎᔅᓴᓪᓗ ᑮᓇᐅᔭᑦ

 ᐋᖅᑭᑦᑕᐅᓚᐅᕐᓯᒪᔪᑦ ᐃᓛᒃᑯᑦ 6 ᒪᓕᑦᑐᒍ ᐊᖏᕈᑎᓃᑦᑐᖅ ᑮᓇᐅᔭᓂᑦ 
ᐃᑲᔫᑎᖃᖃᑦᑕᓂᕐᒧᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓄᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ.
 ᐊᐅᓚᑕᐅᔪᑦ ᑲᑭᕙᒃ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂ
 ᑐᔅᓯᕋᕐᕕᐅᔪᙱᑦᑐᑦ 2017ᖑᑎᓪᓗᒍ
 ᑮᓇᐅᔭᑦ ᓱᓕ ᐱᔭᔅᓴᐃᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓄᑦ
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ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᒋᐊᕈᑎᔅᓴᓪᓗ ᑮᓇᐅᔭᑦ

 ᑮᓇᐅᔭᑦ ᐱᓇᓱᐊᕋᔅᓴᐅᕗᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓄᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᓄᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓄᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓄᑦ ᐅᑯᓄᖓ ᑐᕌᖓᔪᓄᑦ: 

 ᓇᓂᓯᓂᕐᒥᒃ ᐱᒋᐊᕈᑎᔅᓴᓂᑦ ᐊᑭᑐᔫᑎᓄᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᔾᔪᑎᔅᓴᓂᑦ
 ᐊᐅᓚᑦᑎᓂᕐᕐᒥᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ (ᐃᓕᓐᓂᐊᓂᕐᒥᒃ)
 ᑲᔪᓰᓐᓇᖅᑐᒥᒃ ᐱᓕᕆᕕᓕᕆᓂᕐᒥᒃ
 ᑮᓇᐅᔭᓕᕆᓂᕐᒥᑦ
 ᑳᓐᑐᓛᓂᑦ ᐊᒻᒪᓗ ᑎᒍᓯᓂᕐᒥᑦ 

 ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕿᓂᕐᒥᒃ. 
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ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ

 ᐋᖅᑭᑦᑕᐅᓯᒪᔪᑦ ᐃᓛᒃᑯᑦ 17 ᒪᓕᑦᑐᒍ ᐊᖏᕈᑎᓃᑦᑐᖅ
 ᐃᑲᔫᑕᐅᒋᐊᙵᕐᓯᒪᔪᑦ ᐹᕕᓐᓛᓐᑯᓐᓂ - $750,000 
 ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑲᒪᒋᔭᖃᕐᐸᑦᑐᑦ ᐊᐅᓚᑦᑎᓂᕐᓂᑦ, ᐋᖅᑮᓂᕐᒥᒃ, ᐊᒻᒪᓗ 
ᐸᐃᑉᐹᓕᕆᔾᔪᑕᐅᕙᑦᑐᓂᑦ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᓂᑦ ᑮᓇᐅᔭᓂᑦ. 

 ᐱᓇᓱᐊᕈᑕᐅᓯᒪᔪᑦ−ᒪᓕᑦᑐᒋᑦ ᐋᖅᑭᓯᒪᓂᓖᑦ ᑕᐃᒫᒃ ᐋᖅᑭᑦᑕᐅᓯᒪᔪᖅ
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ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ

 ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᓄᑦ ᑮᓇᐅᔭᓄᑦ ᐊᑐᐊᒐᑦ ᑐᔅᓯᕋᖃᑦᑕᓂᐊᖅᑐᓄᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᓂᑦ ᑐᔅᓯᕋᐅᓯᐅᕐᓂᕐᒧᑦ ᑎᑎᕋᕐᕕᔅᓴᖅ ᒪᓕᑦᑕᐅᖃᑦᑕᕐᖓᑕ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒥᒃ 
ᑮᓇᐅᔭᓂᑦ
 ᐱᕐᕈᓗᐊᕿᔪᖃᖅᑲᑦ
 ᑮᓇᐅᔭᓂᑦ ᑐᔅᓯᕋᖅᑐᖃᖅᑲᑦ ᐊᑐᕐᓗᑎᒃ ᑐᔅᓯᕋᐅᑎᓂᑦ 
 ᑮᓇᐅᔭᓂᑦ ᑐᔅᓯᕋᐅᒻᒥᑦ ᑐᓂᓯᔪᖃᖅᑎᓪᓗᒍ ᕿᒥᕐᕈᔭᐅᓗᑎᓪᓗ ᐊᖑᓇᓱᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ 
 ᐊᖑᓇᓱᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᕈᓐᓇᖅᑐᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐋᒡᒑᕐᓗᑎᒃ ᑐᔅᓯᕋᐅᑕᐅᓯᒪᔪᒥᒃ
 ᐊᔪᐃᓐᓇᕆᐊᒃᑲᓐᓂᕈᑕᐅᔪᓐᓇᕐᒥᔪᑦ ᐋᒡᒑᖅᑕᐅᓯᒪᔪᑦ ᑐᔅᓯᕋᐅᑏᑦ

ᐱᒻᒪᕆᐊᓗᓐᓂᑦ ᐱᓕᕆᐊᔅᓴᓕᕆᔩᑦ 27



ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ
2017ᒥ ᐅᔾᔨᕐᓇᓗᐊᕐᓂᖏᑦ 

 ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᓯᒪᓂᖏᑦ ᐊᑐᐊᒐᑦ ᑎᑎᕋᕐᕕᔅᓴᐃᓪᓗ
 ᓴᖅᑭᖅᑕᐅᓂᖏᑦ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ
 ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᐊᖑᓇᓱᑦᑐᓕᕿᔨᒃᑯᓐᓂᑦ ᑐᓂᓯᔭᐅᔭᕋᐃᑉᐸᑕ 
ᕿᒥᕐᕈᖃᑦᑕᓂᐊᕐᓂᖏᓐᓂᓪᓗ ᑐᔅᓯᕋᐅᑎᓂᑦ 

 ᐊᑕᐅᓯᖅ ᑐᔅᓯᕋᐅᓯᐅᕐᓯᒪᔪᖅ ᒥᑦᑎᒪᑕᓕᒻᒥ ᐊᖑᓇᓱᑦᑐᓕᕆᔨᒃᑯᓐᓂ 2017ᒥ
 ᐆᒪᔪᐃᑦ ᑐᖁᖃᑦᑕᕐᓯᒪᓂᖏᑦ ᐱᓕᕆᐊᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ (ᓲᕐᓗ ᑎᕆᒐᓂᐊᑦ). 
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ᑲᒪᒋᔭᐅᓂᐊᓕᕐᒥᔪᑦ 2018ᒥ
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2018 ᑲᒪᒋᔭᐅᓂᐊᖅᑐᑦ

 ᐊᖏᖅᑕᐅᓂᖏᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖏᓪᓗ 2018ᒥ ᐊᖏᕈᑎᓂᑦ 
ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᑦ ᐸᕐᓇᑕᐅᓯᒪᔪᑦ 

 ᓯᕗᓪᓕᐸᐅᑦᑎᐅᔾᔭᐅᔭᕆᐊᓖᑦ ᐋᖅᑭᓱᖅᑕᐅᓯᒪᔪᑦ ᑲᑐᔾᔨᓪᓗᑎᒃ ᓯᕗᓕᖅᑎᓄᑦ 
ᑲᑎᒪᔨᕋᓛᕐᓂᑦ 2018-19ᒧᑦ ᐅᑯᐊᖑᕗᑦ 
 ᐊᒥᓱᕈᒃᑲᓂᕐᓗᑎᒃ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᕐᐸᑦᑐᑦ
 ᑐᑭᓯᐅᒪᑦᑎᐊᓂᕐᓴᐅᓕᕐᓗᑎᒃ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᕙᑦᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᐅᕙᑦᑐᓂᑦ
 ᐊᒥᓱᕈᒃᑲᓂᕐᓗᑎᒃ ᐱᓇᓱᐊᕋᔅᓴᐅᕙᑦᑐᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓄᑦ 

 ᐋᖅᑭᒋᐊᕐᓗᓂ ᐃᓄᐃᑦ ᐃᓚᒋᔭᐅᖃᑦᑕᕐᓂᖓ
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2018 ᑲᒪᒋᔭᐅᓂᐊᖅᑐᑦ

 ᑲᔪᓯᔪᑦ ᐊᓪᓚᕕᒻᒥ ᐃᖅᑲᓇᐃᔮᖑᕙᑦᑐᑦ
 ᑲᑐᔾᔨᓪᓗᑎᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᓯᕗᓕᖅᑏᓪᓗ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᒪᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᖏᓪᓗ 
 ᑐᑦᑕᕐᕕᒻᒥ ᐊᐅᓚᑦᑎᓂᖅ
 ᕿᑭᖅᑕᓂ−ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᒥᒃ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᖃᓄᖅ ᑲᒪᒋᔭᐅᖃᑦᑕᓂᐊᕐᒪᖔᖅ
 ᐋᖅᑭᐅᒪᑎᑦᑎᓂᖅ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᑦ ᐃᓄᓐᓄᑦ ᑎᒥᐅᔪᓂᑦ
 ᖃᐅᔨᓴᖃᑦᑕᕐᓂᖅ ᐹᕕᓐᓛᓐᑯᑦ ᑎᓴᒪᐃᕋᖅᑐᑎᒃ ᐊᕐᕌᒍᒥ ᐅᓂᒃᑳᓕᐊᕆᕙᑦᑕᖏᓐᓂᒃ  
 ᐊᐅᓚᑦᑎᓂᖅ ᐊᖏᕈᑎᓂᑦ ᑮᓇᐅᔭᓂᑦ − ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ, 

ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐱᓕᕆᔪᓐᓇᕐᓯᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᒋᐊᕈᑎᔅᓴᓪᓗ ᑮᓇᐅᔭᑦ, ᐊᒻᒪᓗ ᐃᓚᒌᒃᑐᓄᑦ
 ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᕈᑎᓂᑦ ᐋᔩᕈᑎᖃᒃᑲᓂᕐᓂᖅ
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ᖁᔭᓐᓇᒦᒃ
ᐊᐱᖅᑯᑎᔅᓴᖃᖅᑭᓰ?
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ᐱᓕᕆᐊᕐᖑᔫᑉ ᐊᕐᕌᒍᓕᒫᖅᓯᐅᑎᖏᓐᓂᒃ
ᑕᑯᓇᖃᑎᒌᓐᓂᖅ

Annual Project Review Forum

ᓴᓂᕋᔭᒃᒥ, ᐃᐳᕈ 17-18
Hall Beach, April 17-18



ᐱᑦᔪᑎᖓ ᕿᒥᕐᕈᖃᑎᒌᓐᓂᐅᑉ

•ᑐᓴᖅᑎᑎᔾᔪᑕᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓄᑦ
ᐱᑦᔪᑎᓖᑦ ᑖᒃᓱᒥᖓ
ᐱᓕᕆᐊᕐᖑᔪᒥᒃ

•ᓄᓇᖃᑦᑐᓂᒃ
ᐊᐱᖅᓱᕈᓐᓇᖅᕕᖃᑦᑎᑎᓪᓗᑎᒃ

•ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᓄᓇᓕᓐᓃᖔᖅᑐᓂᒃ
ᐅᖃᐅᓯᐅᔪᓂᒃ ᐱᑦᔪᑎᓕᓐᓂᒃ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓃᑦᑐᓂᒃ

• ᓴᖅᑭᑎᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᒐᔭᖅᑐᓂᒃ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᖦᕋᓛᖏᓐᓄᑦ

2

Purpose of the Forum

• Share updated status of the 
project with communities

• Provide communities with 
opportunity to ask questions

• Discuss items raised by 
community participants that 
relate to the IIBA 

• Develop recommendations to 
the Executive Committee 



ᑲᑎᒪᔾᔪᑎᔅᓴᑦ

ᐅᓪᓗᖅ 1

• ᓇᓗᓇᐃᖅᓯᓂᖅ ᓯᕗᓕᖅᑎᓂᒃ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓂᒃ

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᖏᑦ

• ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᔪᖅ – ᓄᓇᓕᓐᓂᑦ ᐊᐱᖅᑯᑏᑦ ᐊᒻᒪᓗ
ᐅᖃᐅᓯᒃᓴᐃᑦ

ᐅᓪᓗᖅ 2

• ᐅᓪᓗᖓᓂ 1-ᒥ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᓂᒃ ᐅᓂᒃᑲᓐᓂᖅ

• ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ ᐅᓪᓗᒥᒧᑦ ᐊᒻᒪᓗ
ᐱᓕᕆᕝᕕᐅᔪᒥ ᖃᓄᐃᓕᐅᕐᓃᑦ

• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒃᑯᑦ
ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

o ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ

o ᐃᖅᑲᓇᐃᔭᕐᓂᖅ

o ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ
ᐱᔪᓐᓇᓯᑦᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ

o ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

• ᐊᐱᖅᓱᕈᓐᓇᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒥᔪᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᕐᓴᖃᑦᑐᓄᑦ
ᐅᓪᓗᓕᒫᖅ

3

Agenda

Day 1
• Introduction of Executive & Management 

Committees

• Presentation from the QIA

• Open forum – community questions & 
comments

Day 2
• Summary of day one

• Project update and site activities

• IIBA priorities
o Safety and environment

o Employment

o Training and capacity building

o Contracting

• Question and comment sessions will be held 
throughout the day



• The Forum is held annually in 
one of the five North Baffin 
Communities listed under the 
IIBA

• The event is open to the public 
in the hosting community

• Event includes senior 
representatives from both 
Baffinland and QIA, as well as 
community representatives 
from all five North Baffin 
Communities

ᐃᓚᐅᖃᑕᐅᔪᑦ ᑕᑯᓇᓐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᓂᖅ

• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᓐᓂᖃᖃᑦᑕᖅᑐᑦ ᐃᓚᖓᓐᓂ
ᑖᒃᑯᐊ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᑕᕝᕙᓂ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ

• ᑖᓐᓇ ᒪᑐᐃᖓᔪᖅ ᐃᓄᓐᓄᑦ ᑲᑎᒪᕕᐅᔪᑦ
ᓄᓇᓕᖓᓂ

• ᐱᖃᑕᐅᓪᓗᑎᒃ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᑦ ᑭᒡᒐᑐᖅᑏᑦ
ᑖᒃᑯᓇᓐᖓᑦ ᑕᒪᒃᑮᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐊᒻᒪᓗᒃᑕᐅᖅ
ᓄᓇᓖᑦ ᑭᒡᒐᑐᖅᑎᖏᑦ ᑖᒃᑯᓇᓐᖔᖅᑐᑦ ᑕᓪᓕᒪᑦ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ

4

Forum Participation 
and Introductions 



• All forum proceedings will be 
transcribed and made available 
to community members

• A joint record of proceedings 
and report, including 
recommendations, will be 
developed and issued to the 
Executive Committee

ᑎᑎᕋᖅᑕᐅᓂᖏ
ᑕᑯᓇᖃᑎᒌᑦᑎᓪᓗᒋᑦ

• ᑕᒪᕐᒥᒃ ᑕᑯᓇᖃᑎᒌᓐᓂᐅᔪᑦ
ᑎᑎᕋᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᓗᑎᒃ ᓄᓇᖃᑦᑐᓕᒫᓄᑦ

• ᐊᑦᔨᒌᒥᒃ ᑎᑎᕋᖅᓯᒪᔪᑦ
ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᕕᓂᕐᓂᒃ ᐊᒻᒪᓗ ᐅᓂᒃᑳᓂᒃ, 
ᐃᓚᖃᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ, 
ᓴᖅᑭᑕᐅᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ ᑐᓂᔭᐅᓂᐊᖅᑐᑎᒃ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ

5

Record of Proceedings



ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ

ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎ ᒪᕐᕉᓐᓂᒃ
ᑲᑎᒪᔨᕌᖃᕆᐊᖃᒻᒪᑦ ᐃᓚᐅᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᒃ
ᑲᒪᔨᐅᓂᐊᕐᓗᑎᒃ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ:  

• ᐊᐅᓚᑦᑎᔨᐅᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓚᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.4)

• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᑦ

• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔩᑦ

• ᒪᕐᕉᒃ ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔫᒃ ᐃᓚᒋᔭᐅᔫᒃ ᑖᒃᑯᓄᖓ ᐊᑐᓂᒃ BIM 
ᐊᒻᒪᓗ QIA

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖑᖃᑎᖐᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.2)

• ᒪᕐᕉᒃ ᐃᒃᓯᕙᐅᑕᐅᖃᑎᒌᒃ, ᐊᑕᐅᓯᖅ ᐊᑐᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ QIA 
ᐊᒻᒪᓗ

• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᒃ

• ᐊᑕᐅᓯᖅᑲᓂᕐᒥᒃ ᑭᒡᒐᖅᑐᐃᔨᒥᒃ ᑖᒃᑯᓇᓐᖓᑦ ᐊᑐᓂᒃ QIA ᐊᒻᒪᓗ
BIM

• ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒧᑦ ᖃᐅᔨᒪᔨᑕᕆᔭᖅ ᕿᑭᖅᑖᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ

6

IIBA Committees

The IIBA requires that two committees 
consisting of Baffinland and QIA 
members be established to oversee 
implementation:

• Joint Management Committee (Article 4.4)
• BIM and QIA IIBA Coordination Managers

• BIM and QIA IIBA Training and Employment 
Coordinators

• Two appointed members for each BIM and QIA

• Joint Executive Committee (Article 4.2)
• Two Co-Chairs, one each from QIA and BIM

• BIM and QIA IIBA Coordination Managers

• One other representative each from QIA and BIM

• Technical Advisor for the QIA



2017-ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐋᖅᑭᒃᓯᒪᓂᖓ

7

2017 IIBA Committee Structure

President of 
Baffinland

(Brian Penney)

President of QIA
(PJ Akeeagok)

Executive Committee:
-Meet Quarterly
-Oversee 
Implementation of IIBA

Baffinland IIBA 

Manager

(Joshua Arreak)

Baffinland VP-HR 

(Tim Butler)

Co-Chair
Baffinland VP-SD 

(Todd Burlingame)

QIA Director of Major 

Projects 

(Steven Williamson 

Bathory)

Co-Chair
QIA Board of 

Director 
(Levi Barnabas)

QIA IIBA Manager 
(Rebecca Mearns)

Management Committee:
-Meet Monthly
-Focus on on-going 
management and 
implementation of IIBA

Baffinland IGSR 
Specialist

(Andrew Moore)

Baffinland Director 

of IGSR 

(Mary Hatherly)

Baffinland Training 
and Employment 

Specialist
(Robert Tookoome)

Co-Chair
Baffinland  IIBA 

Manager
(Joshua Arreak)

Co-Chair
QIA IIBA Manager 
(Rebecca Mearns)

QIA Training and 
Employment Specialist

(Eva Onalik)

QIA Appointed 
Member

(Arktis Solutions)

QIA Appointed 
Member
(Vacant)



ᑭᓲᕙᑦ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ? 

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᐃᓚᖃᑉᐳᑦ ᐅᑯᓂᖓ
ᐊᖓᔪᖅᑲᐅᑎᓂᒃ ᑲᒪᒋᔭᖃᑦᑐᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᖏᓐᓄᑦ ᑕᒪᕐᒥᒃ
ᐃᓗᐊᓃᑦᑐᓕᒫᓂᒃ ᑕᕝᕙᓂ ᐃᓄᐃᑦ

ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ (4.2.1 
ᐃᓗᐊᓂ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᐅᑉ)

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ
ᐋᖅᑭᒃᓯᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᑕᒫᑦ
ᑮᓇᐅᔭᖁᑎᒋᔭᐅᓂᐊᖅᑐᓂᒃ

• ᑲᑎᒪᖃᑦᑕᖅᑐᑦ ᑕᖅᑭᑦ ᐱᖓᓱᑦ
ᐊᓂᒍᕌᖓᑕ
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What is the Executive 
Committee?

• The Executive Committee is 
comprised of senior level 
representatives to oversee the 
implementation of all the 
provisions of the IIBA (4.2.1 of 
the IIBA)

• The Executive Committee 
establishes an annual budget

• Meets on a quarterly basis 



ᐱᓕᕆᐊᔅᓴᖏᑦ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᑕ

• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᐅᔫᑉ
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕆᐊᖃᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐃᓱᒪᒋᔭᐅᔪᓂᒃ ᓇᓚᐅᒃᑖᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ

• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᐃᓕᓐᓂᐊᕐᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᕐᕌᒍᑕᒫᑦ

• ᐱᓯᒪᔪᑦ ᓄᐊᓯᒪᔪᓂᒃ ᐱᓕᕆᔨᐅᔪᓂᒃ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓂᒃ

• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᑐᓂᔭᐅᔪᕕᓂᕐᓂᒃ
ᑳᑦᑐᓛᒃᑰᖅᑐᓂᒃ

• ᐊᑐᓕᕋᔭᖅᑐᓂᒃ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᑦ ᐃᓄᐃᑦ
ᐃᓚᐅᓂᖅᓴᐅᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ
ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ ᑐᕌᒐᕆᔭᐅᔪᑦ ᑖᒃᓱᒪ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓃᑦᑐᓂᒃ
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Role of the Executive 
Committee

• Assess expected project workforce 
requirements and projected 
availability of Inuit seeking 
employment

• Review education and training 
opportunities on an annual basis

• Maintain a list of designated Baffin 
Inuit firms 

• Review annually the list of contracts 
awarded

• Make recommendations to enhance 
the results of Inuit participation and 
other objectives of the IIBA 



ᑭᓲᕙᑦ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ?

• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑦ
ᐊᐅᓚᓂᕆᔭᐅᔪᒥᒃ ᐊᒻᒪᓗ ᑲᒪᖏᔭᖃᕐᓂᕐᒧᑦ
ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᐱᑦᔪᑎᖃᑦᑎᓪᓗᒍ
ᑖᒃᓱᒧᖓ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒥᒃ (4.4.1−ᖓᓂ IIBA). 

• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ

• ᑲᑎᒪᔨᐅᖃᑕᐅᔪᑦ ᐊᐅᓚᑦᑎᔨᒃᑯᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ
ᐃᖅᑲᓇᐃᔭᖅᕕᒋᔭᕐᒥᓄᑦ ᑕᖅᑮᑦ ᐱᖓᓱᑕᒫᑦ
ᓇᐃᓪᓕᒋᐊᖅᓯᒪᔪᓂᒃ ᐅᓂᒃᑳᓂᒃ
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What is the Management 
Committee?

• The Management Committee 
monitors the ongoing operations 
and management of the Mary River 
Project as it relates to the IIBA (4.4.1 
of the IIBA)

• The Management Committee 
reports to the Executive Committee

• Members of the Management 
Committee report to their 
respective employers with quarterly 
summary reports 



ᐱᓕᕆᐊᔅᓴᖏᑦ ᐊᐅᓚᑦᑎᔩᑦ
ᑲᑎᒪᔨᕋᓛᖏᑕ

• ᑐᓴᐅᒪᔭᐅᔪᑦ ᑐᓴᐅᒪᔭᐅᑎᓪᓗᒋᑦ ᐱᑦᔪᑎᓖᑦ
ᖃᓄᐃᑉᐸᓕᐊᒻᒪᖔᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ
ᑐᕌᒐᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃ ᑐᓂᔭᐅᕙᑦᑐᑦ

• ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᐅᓚᓂᐅᔪᒧᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ
ᐊᒃᑐᐊᔪᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ

• ᓴᖅᑮᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ

• ᐃᓱᒪᒋᔭᐅᓗᑎᒃ ᐊᓯᖏᑦ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ
ᑐᕌᖓᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ
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Role of the Management 
Committee

• Share information regarding the 
progress of training initiatives, 
employment targets, and contract 
awards

• Communicate any operational 
concerns relating to the IIBA

• Make recommendations to the 
Executive Committee

• Consider other items of mutual 
concern related to the 
implementation of the IIBA 



ᑲᑎᒪᓂᐅᓚᐅᖅᑐᓄᑦ ᐅᓂᒃᑳᑦ
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Summary of Meetings

• Management Committee:
• February 6-, 2017 – Oakville, Ontario

• March 13, 2017– Teleconference 

• March 23-24, 2017– Iqaluit, Nunavut

• April 21, 2017– Teleconference

• May 2, 2017– Teleconference

• May 25, 2017 – Teleconference

• June 16, 2017 – Teleconference

• June 27, 2017– Teleconference

• August 28-29, 2017 – Ottawa, Ontario

• September 19-20, 2017– Ottawa, Ontario

• November 15-17, 2017 – Oakville, Ontario

• December 7-9, 2017 – Iqaluit, Nunavut

• Executive Committee
• April 5, 2017 – Iqaluit, Nunavut

• September 28, 2017 – Ottawa, Ontario

• October 25, 2017 -- Teleconference

•ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ:

• ᕖᕝᕗᐊᓕ 6-, 2017 – ᐆᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ

• ᒫᑦᓯ 13, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᒫᑦᓯ 23-24, 2017– ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ

• ᐃᐳᕈ 21, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᒪᐃ2, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᒪᐃ 25, 2017 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᔫᓐ 16, 2017 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᔫᓐ 27, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

• ᐋᒌᓯ 28-29, 2017 – ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ

• ᓯᑎᐱᕆ 19-20, 2017– ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ

• ᓄᕕᐱᕆ 15-17, 2017 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ

• ᑎᓯᐱᕆ 7-9, 2017 – ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ

•ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

• ᐃᐳᕈ 5, 2017 – ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ

• ᓯᑎᐱᕆ 28, 2017 – ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ

• October 25, 2017 -- ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ



• ᐊᑦᔨᒌᖏᑦᑐᓂᒃ ᐃᓅᓯᖃᕐᓂᕐᒧᑦ ᐅᑦᔨᕈᓱᒋᐊᖃᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓚᐅᕐᒥᔪᒍᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖓᔪᖅᑲᐅᑎᖏᓐᓄᑦ ᑕᑲᓂ ᑎᑎᕋᖅᕕᓪᓗᐊᑕᖓᓐᓂ

• ᓂᐅᕕᕋᓐᓂᖅ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᔪᖃᓚᐅᕐᒥᔪᖅ ᐃᖃᓗᓐᓂ
ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃᒥ

• ᐋᖅᑭᒌᖅᑐᒍ ᓈᒻᒪᒋᔭᐅᑎᑦᑐᒍᓗ 2017 ᐱᓕᕆᐊᕐᖑᔫᖅ ᐊᕐᕌᒎᓕᒫᖅᓯᐅᑎᖏᓐᓂᒃ
ᑕᑯᓇᖃᑎᒌᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ

• ᓈᒻᒪᒋᔭᐅᓪᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ (IHRS)

• ᐱᔭᕇᖅᑕᐅᓂᖓ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᓪᓗᓂ ᐃᓄᓐᓄᑦ ᓂᐅᕕᕋᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ (IPCS)

• ᓈᒻᒪᒋᔭᐅᓪᓗᓂ 2017 IIBA ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓ

• ᓈᒻᒪᒋᔭᐅᓪᓗᑎᒃ ᐅᑯᐊ IIBA ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ
ᐊᑐᓕᖅᑎᑕᐅᓂᕆᓂᐊᖅᑕᖏᑦ:

• IIBA ᑕᑯᓇᒃᑕᐅᓂᖓ

• ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂᒃ ᑕᑯᓇᖃᑦᑕᕐᓂᖅ

• ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᓪᓗ ᑮᓇᐅᔭᑦ

• ᐃᓕᓴᖅᓯᔾᔪᑎᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᕆᐊᒃᑲᓐᓂᕈᒪᔪᓄᑦ ᐃᓕᓴᔅᓯᔾᔪᑎᑦ

• ᐊᕐᕌᒎᑕᒫᑦ IIBA ᖃᓄᖅ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᒪᖔᑦ ᐸᕐᓇᒃᑕᐅᓂᖓ

• ᐋᖅᑭᒌᖅᑐᒍ ᐊᒻᒪᓗ ᓈᒻᒪᒋᔭᐅᑎᑦᑐᒍ ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂ ᑕᑯᓇᖃᑦᑕᓂᕐᒧᑦ
ᖃᐃᔨᓴᕐᓂᖅ ᐊᒻᒪᓗ ᐅᐸᒍᑎᓪᓚᑦᑖᖅᑐᓂ ᖃᐅᔨᓴᖃᑦᑕᓂᖅ

• ᐋᖅᑭᒃᓯᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐊᖏᖅᑐᑎᒃ ᑲᑐᔾᔨᓗᑎᒃ ᐅᓂᒃᑳᓕᐊᕆᓂᐊᖅᑕᒥᓐᓂᒃ 2017
ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᒃᓯᒪᔪᓂᒃ ᑐᓂᔭᐅᓂᐊᕐᓗᑎᒃ ᑖᒃᑯᓄᖓ JEC
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Summary of Activities: 
Management Committee

• Delivered a cross cultural awareness presentation to 
Baffinland leadership at corporate office

• Procurement and Contracting Workshop developed and 
delivered in Iqaluit and Pond Inlet

• Finalized and Approved the 2017 Annual Project Review 
Forum Report

• Approved the Inuit Human Resource Strategy (IHRS)

• Finalized and Approved the Inuit Procurement and 
Contracting Strategy (IPCS)

• Approved the 2017 IIBA Workplan

• Approved the following IIBA Implementation Procedures:
• IIBA Review

• Workplace Conditions Review

• Education and Training Fund

• Awards and Scholarships

• Annual IIBA Implementation Planning

• Finalized and Approved the Workplace Conditions Review 
Survey and on-site observations checklist

• Developed and Approved a joint report on the 2017 Work 
Plan for Transmission to the JEC

ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: 

ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ



ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: ᓯᕗᓕᖅᑏᑦ

ᑲᑎᒪᔨᕋᓛᖏᑦ
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Summary of Activities: 
Executive Committee 

• Approved the process for 
finalization of IHRS and the IPCS

• Approved the 2017 IIBA Work Plan 
• Approved the following IIBA 

Implementation Procedures:
o IIBA Review Procedure
o Workplace Conditions 

Review
o Education and Training Fund
o Awards and Scholarships
o Annual IIBA Implementation

• ᓈᒻᒪᒋᔭᐅᓪᓗᓂ ᐋᖅᑭᒃᓯᒪᓂᖓ

ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᖁᓪᓗᒍ IHRS ᐊᒻᒪᓗ IPCS

• ᓈᒻᒪᒋᔭᐅᖁᓪᓗᒍ 2017 IIBA ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ

ᐸᕐᓇᒃᓯᒪᔪᑦ

• ᓈᒻᒪᒋᔭᐅᖁᓪᓗᒋᑦ ᐅᑯᐊ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ

IIBA ᐊᑐᓕᖅᑎᑕᐅᓂᕆᓂᐊᖅᑕᖏᑦ:

o IIBA ᑕᑯᓇᒃᑕᐅᓂᖓ

o ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂ ᑕᑯᓇᖃᑦᑕᕐᓂᖅ

o ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ

ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᓪᓗ ᑮᓇᐅᔭᑦ

o ᐃᓕᓴᖅᓯᔾᔪᑎᑦ ᐊᒻᒪᓗ

ᐃᓕᓐᓂᐊᕐᕆᐊᒃᑲᓐᓂᕈᒪᔪᓄᑦ ᐃᓕᓴᔅᓯᔾᔪᑎᑦ

o ᐊᕐᕌᒍᑕᒫᑦ IIBA ᖃᓄᖅ

ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᒪᖔᑦ ᐸᕐᓇᒃᑕᐅᓂᖓ



ᑐᑭᑖᕈᑎᓕᐅᕐᓂᖅ

• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᒪᓕᖃᑦᑕᕐᒪᑕ
ᐊᑐᐊᖅᓯᔾᒧᑎᓂᒃ ᐊᖏᖃᑎᒌᒐᓱᐊᖅᑐᑎᒃ ᐅᕝᕙᓘᓐᓃᑦ
ᑐᑭᑖᕋᓱᐊᖅᑐᑎᒃ ᐱᑦᔪᑎᐅᔪᓂᒃ

• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᐊᖏᖃᑎᒌᒍᓐᓇᖏᑦᑕᕌᖓᑕ, ᑐᑭᑖᕈᑎᖃᖃᑦᑕᖅᖅᑐᑦ
ᐅᓄᕐᓂᖅᓴᐃᑦ ᓂᕈᐊᖅᑐᑎᒃ ᑐᖔᓂᐅᖏᑦᑐᖅ ᑕᓪᓕᒪᑦ
6−ᖑᒻᒪᑕ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

• ᑐᑭᑖᕈᑎᓕᐅᕈᓐᓇᖏᒃᑯᑎᒃ, ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑎᓕᓯᔪᓐᓇᖅᑐᑦ ᐊᖓᔪᖅᑳᖏᓐᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᖁᓗᒋᑦ
ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᓇᓱᐊᕐᓗᑎᒃ
ᐊᖏᖃᑎᒌᒍᑕᐅᒍᓐᓇᖏᑦᑐᒥᒃ
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Decision Making

• The Executive Committee follows 
procedures to develop a consensus

• When the Executive Committee is 
unable to develop a consensus, a 
decision is made by a majority vote of 
not less than five of the six Executive 
Committee members

• If a decision is still not reached, the 
Executive Committee can request that 
the Presidents of QIA and Baffinland 
convene a meeting to discuss and 
attempt to resolve the dispute
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ᐱᓕᕆᐊᒃᓴᒧᑦ ᐅᓪᓗᒥᒧᑦ

ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᒥ

ᖃᓄᐃᓕᐅᕈᓘᔭᕐᓃᑦ

Project Update and 
Site Activities 



ᓄᓘᔮᓂ ᐱᓕᕆᐊᕐᖑᔪᖅ

The Mary River Project
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖁᑦᑎᓂᖅᐹᒥᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐳᖅ ᐊᒻᒪᓗ ᐊᖏᓂᖅᐹᖑᓪᓗᓂ ᓄᓇᕐᔪᐊᓕᒫᒥ

• ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ 1 ᒫᓐᓇᐅᔪᖅ ᐊᖏᓂᖅᐹᖑᔪᖅ ᖃᐅᔨᒪᔭᐅᔪᒥᒃ ᐱᐅᔪᐊᓗᒃ ᓴᕕᕋᔭᔅᓴᖅ ᑕᒫᓂ ᓄᓘᔮᓂ. ᑖᓐᓇ
ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ ~4 km ᐊᖏᓂᖃᑉᐳᖅ. ᖃᐅᔨᓴᖅᑏᑦ ᐅᓪᓗᒥᒧᑦ ᖃᐅᔨᓴᕐᓂᕆᔭᖓ ᐃᓱᒪᒋᔭᖃᑉᐳᑦ ᑖᓐᓇ
ᐊᖏᓂᖃᕆᐊᖓᓂᒃ ᑲᑎᓪᓗᒍ 350 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖓᑖᓂ ᓴᕕᕋᔭᔅᓴᐅᓂᖓ ᑕᒫᓂ 65%-ᖑᓪᓗᓂ

• ᓄᓇᐅᑉ ᐊᑖᒎᖅᑐᒥᒃ ᐊᒻᒪᓗ ᓴᕕᕋᔭᔅᓴᒥᓂᕐᒧᑦ ᓴᓗᒻᒪᔅᓴᐃᕕᒻᒥᒃ ᐱᑕᖃᕆᐊᖃᖏᑦᑐᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᐅᓚᑎᑦᑎᖃᑦᑕᕐᒪᑕ ᓴᕕᕋᔭᔅᓴᒥᒃ (DSP) ᓴᓇᒃᑲᓐᓂᕆᐊᖃᖏᑦᑐᓂ
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• Baffinland is amongst the highest ore quality and quantity worldwide 

• Deposit No. 1 is currently the largest known deposit of high grade iron ore in 
the Mary River area. The deposit has a total strike length of ~4 km. Resource 
estimates to date, in measured and indicated categories, total more than 350 
million tonnes at an average grade of 65%

• Underground mining and tailings ponds are not required, Baffinland produces 
a Direct Ship Product (DSP) which does not require processing 

Shipping results to date:

Year Tonnage %Fe

2015 918 k ~68%

2016 2.6 M ~68%

2017 4.1 M ~68%



ᓄᓘᔮᓐᓂ ᓴᕕᕋᔭᔅᓴᖅ
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Mary River Iron Ore
ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᑮᓇᐅᔭᓕᐅᕈᑕᐅᓇᓱᓐᓂᐊᕈᓂ 25-

ᐳᓴᖓ ᓴᕕᕋᔭᔅᓴᐅᔭᕆᐊᖃᑉᐳᖅ (Fe). ᓴᕕᕋᔭᔅᓴᖅ ᑲᓇᑕᒥ

ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᓴᕕᕋᔭᔅᓴᖃᕋᔪᑉᐳᖅ 30% ᐊᒻᒪᓗ 40%-ᒥᒃ Fe

• ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐸᑦ 54-ᐳᓴᐅᑉ ᐅᖓᑖᓂ

ᐱᐅᔪᐊᓘᓂᕋᖅᑕᐅᕗᖅ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᖅᑕᐅᒋᐊᒃᑲᓐᓂᕆᐊᖃᕋᓂ

• ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ 54-ᐳᓴᓐ ᑐᖔᓂ ᐱᓕᕆᐊᖑᒃᑲᓐᓂᕆᐊᖃᓲᖑᕗᖅ

The typical grade of iron which is mined for profit is 
roughly 25% iron (Fe).The crude ore that is mined in 
Canada typically grades between 30% and 40% Fe
• Ore grading more than 54% Fe is high-grade and does 

NOT require processing
• Ore grading less than 54% Fe is low-grade and requires 

processing

Mary River’s iron ore has an average grading of 65% Fe



ᖃᓄᖅ ᐅᔭᕋᖕᓂᐊᓲᖑᕕᑕ? 

• ᓴᕕᒃᓴᖅ ᑕᐃᒪᓐᓇ ᐱᐅᑎᒋᑎᓪᓗᒍ,  ᐊᔪᕐᓇᖏᑦᑐᑯᓘᓪᓗᓂ
6ᓂᒃ ᐱᓕᕆᕙᓪᓕᐊᓂᖃᖅᖢᓂ ᐱᖅᑯᓯᓕᖕᓂᒃ. ᑖᓐᓇ
ᐱᓕᕆᓂᖅ ᑭᖑᓈᑯᕐᓗᖃᖏᑦᑐᖅ
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How Do We Mine?

• With an iron ore grade this high, it’s 
actually a pretty simple, six-step 
process. The process does not 
create any tailings



ᐅ
ᔭ
ᕋ
ᓐᓂ
ᐊ
ᕐᓂ
ᖅ

M
in

in
g

ᐱ
ᓕ
ᕆ
ᐊ
ᖃ
ᓕ
ᕐᓂ
ᖅ

P
ro

ce
ss

in
g

ᑮ
ᓇ
ᐅ
ᔭ
ᓕ
ᐅ
ᕋ

ᓱ
ᐊ
ᕐᓂ
ᖅ

Ec
o

n
o

m
ic

s

ᐃᒋᑦᑐᑦᓴᖅ

23,000 t

ᓴᕕᕋᔭᒃᓴᖅ (17% ᐊᒥᐊᒃᑯᐊ): 17,000 t ᐊᕕᑦᑐᖅᓯᒪᔪᖅ

ᐊᑭᖓ: ᑐᓐᖓᕕᐅᔪᖅ2 + 

ᐊᕕᑦᑐᖅᓯᒪᔫᑉ

ᓴᕕᕋᔭᒃᓴᖅ (77% ᐊᑭᐊᒃᑯᐊ)1:     57,750 t DSP / 19,250 t ᓯᖁᒥᓯᒪᔪᖅ3

ᐊᑭᐊᖓ:                  ᑐᓐᖓᕕᐅᔪᖅ2 + ~50% ᐊᕕᑦᑐᖅᓯᒪᔫᑉ ᐊᑭᖓ

DSP-ᒧᑦ

ᐊᕕᑦᑐᐃᓂᖅ

50,000 t ore

ᐊᒥᐊᒃᑯᕕᓃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᓂᒃᑯᑦ

ᐊᓯᐅᔨᔭᐅᔪᑦ: 33,000 t

ᐃᓗᐃᑦᑐᖅ

ᐃᒋᑦᑐᔅᓴᖅ

50,000 t

ᓯᖃᓪᓖᓂᖅ:

77,000 t ore

ᖃᐅᔨᒪᔾᔪᑎᑦ: ᐊᒥᐊᒃᑯᖏᓐᓄᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑦ North American ᐱᓕᕆᖃᑦᑕᖅᑐᓄᑦ ᑐᓐᖓᕕᒋᔭᐅᕙᑦᑐᑦ ᓇᓚᐅᒃᑖᖅᑕᐅᓪᓗᑎᒃ
1 ᓄᓘᔮᓐᓂ ᐱᔭᖅᑕᐅᕙᓪᓕᐊᔪᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᕆᔭᐅᕗᖅ 0.3. 
2 ᑐᓐᖓᕕᐅᖃᑦᑕᖅᑐᖅ ᐊᑭᖏᓐᓄᑦ 62% Fe CFR China-ᒥ. 
3 DSP ᐊᒻᒪᓗ ᓯᖁᒥᓯᒪᔪᑦ ᐊᕕᒃᓯᒪᓂᖓ ᑐᑭᖃᑉᐳᖅ 75% / 25% DSP / ᓯᖁᓪᓗᖅᓯᒪᔪᑦ ᐊᕕᒃᓯᒪᓂᖓ. 
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Traditional pellet producer Baffinland

100,000 t 

ᐅᔭᕋᓐᓂᐊᖅᑕᐅᔪᖅ

ᖃᓄᕐᓕ ᐊᑦᔨᐅᖏᒻᒪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ? How is Baffinland Different?
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• Soft wall camp
• Road between Milne Inlet and Mary 

River

• Tote road
• 4 mine haul trucks
• 2 crushers
• 20 ore haul trucks 

• 3 mine haul trucks 
• 1 crusher
• 27 ore haul trucks 
• Upgrades to tote road
• 2 ship loaders

• Replace road transport with 100km railway 
between mine and port 

• Acquire 2 train sets with 72 x 108 tonne
capacity ore cars

• Additional ore dock with ship loader with 
capacity of 120,000 to 250,000 tonnes

• Additional fuel storage
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• ~$1.9 billion invested in the operation to date1 • $855 million (estimated)
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• 0 Mtpa • 3.5 Mtpa • 4.2 Mtpa • 12 Mtpa

21

Phase 1
2013 – 2014

2014– 2016 Phase 2
2016 – 2021

Today

“Early Revenue” 

Initial Sponsor Investment 2012

1 Includes ~$600 million spent by the Sponsors to acquire the operations in 2011

ᐱᓕᕆᐊᕐᖑᔫᑉ ᐅᓂᒃᑳᖅᑕᐅᓂᖓ − 
ᖃᓄᐃᓕᖓᓯᒪᓂᖓ

Asset Overview –
Development History
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ᓂᐅᕕᕋᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᓯᐅᔨᔾᔪᑎᑦ
ᐋᖅᑭᒃᓯᒪᓂᕆᓚᐅᖅᑕᖓ

Negative Market Conditions

ᓯᕗᓪᓕᖅᐹᒥᒃ ᐱᔪᓐᓇᐅᑎᑦ

Original project certificate

IIBA ᐊᑎᓕᐅᖅᑕᐅᓂᖓ

IIBA signed

ERP ᐊᖏᖅᑕᐅᓂᖓ

ERP approved

ᓯᕗᓪᓕᖅᐹᖅ ᐊᐅ

ᓚᑎᑦᑎᓂᖅ ᓴᕕᕋᔭᔅᓴᒥᒃ

First shipment of ore
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
Contracting

IIBA Priorities

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 
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ᐊᖏᖅᓯᒪᔪᒍᑦ ᑕᒪᓐᓇ ᐱᓕᕆᐊᕐᕆᔪᒪᓪᓗᑎᒍ ᒪᓕᓪᓗᑕ ᑐᓐᖓᕕᐅᔪᓂᒃ ᐊᑯᓂᐅᔪᒧᑦ ᑲᔪᓯᔪᒃᑯᓪᓗ ᐱᓕᕆᐊᖃᕐᓂᕐᒥᒃ
ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓗᑕ

ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and Safety

ᐊᕙᑎᑎᓕᕆᓂᖅ

Environment

ᓄᓇᑦᑎᓐᓂᒃ ᐱᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᖅ

Investing in our Communities

ᑕᑯᒃᓴᐅᑎᐊᖅᑐᒃᑯᑦ ᐊᐅᓚᑦᑎᓂᖅ

Transparent Governance

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᕐᒧᑦ ᐊᑐᐊᒐᖓ

Baffinland’s Sustainability Policy

• ᐊᐅᓚᓂᖃᓪᓗᑕ ᐊᑦᑕᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᒃᑯᑦ, 

ᐊᒻᒪᓗ ᑮᓇᐅᔭᑎᒍᑦ ᐊᐅᓚᑦᑎᑎᐊᕐᓂᒃᑯᑦ

• ᐊᕙᑎᕗᑦ ᐸᖅᑭᓗᒍ

• ᓱᓕᔪᒥᒃ ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓂᖅ

• Operate safely, with fiscal 
responsibility

• Protect the environment
• Create authentic relationships

ᐱᓕᕆᐊᔅᓴᕆᔭᕗᑦ

Our responsibilities

ᓂᕆᐅᒋᔭᖃᑉᐳᒍᑦ ᑭᒃᑯᓕᒪᑦ ᑕᑯᒃᓴᐅᔪᒃᑯᑦ ᓇᒻᒥᓂᖅ ᐊᖏᖅᓯᒪᖁᓪᓗᒋᑦ ᐆᒥᖓ ᐊᑐᐊᒐᕐᒥᒃ

We expect everyone to demonstrate a personal commitment to this policy

We are committed to conducting business in accordance with principles 
of sustainable corporate responsibility



ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᓄᑦ ᐅᑯᓂᖓ ᑐᓴᖅᑕᐅᔭᕆᐊᓕᓐᓂᒃ ᒪᓕᒃᑐᒍ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᖓᓂ 14.6 ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ: 

• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᐊᐅᓚᓂᕆᔭᐅᓚᐅᖅᑐᖅ
ᐊᒻᒪᓗ ᐅᓪᓗᒥᐅᔪᖅ ᐊᐅᓚᓂᕆᔭᐅᔪᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᑦ
ᐊᒻᒪᓗ ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [a]) 

• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᒐᕙᒪᒃᑯᓃᓐᖔᖅᓯᒪᔪᑦ, 
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ NIRB, ᐊᕐᕌᒎᓚᐅᖅᑐᒥ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [b]) 

• ᐊᕐᕌᒎᓂᐊᖅᖅᑐᒥᒃ ᐸᕐᓇᐅᑎᖓ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 
[d])

• ᓇᓗᓇᐃᖅᑎᕆᓂᖅ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᓪᓗᐊᑕᓄᑦ
ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [e])

• ᓂᕐᔪᑎᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑐᖃᓐᓂᖅᐸᑦ ᐅᓂᒃᑳᑦ, 
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ ᑕᒪᕐᒥᒃ ᐅᓂᒃᑳᑦ ᐊᒻᒪᓗ ᑐᓴᕋᔅᓴᑦ ᐱᑦᔪᑎᓖᑦ
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓕᖅᑕᐅᓃᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [h])
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IIBA ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐋᓐᓂᐊᖃᓐᓇᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ

ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ

IIBA Environment and Health 
and Safety Requirements

Baffinland provides QIA with the following 
information as outlined in Article 14.6 of the IIBA: 

• A summary of the previous year’s operation & 
current operations of environmental 
performance and safety (Article 14.6 [a]) 

• A summary of monitoring reports of 
Governmental Authorities, including NIRB, for 
the previous year (Article 14.6 [b]) 

• The following year’s plan of environmental and 
safety targets (Article 14.6 [d])

• Identification of proposed amendments to key 
management & monitoring plans (Article 14.6 
[e])

• Wildlife observations and incident reports, 
including all reports and information regarding 
wildlife compensation (Article 14.6 [h])
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ

ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and 
Safety



• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᒧᑦ, 
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ
ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ, 
ᑳᑦᑐᓛᒃᑏᑦ ᐊᒻᒪᓗ ᑲᑦᑐᓛᒃᑕᐅᔪᓄᑦ
ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑖᒃᑯᓄᖓ
ᑲᑉᐸᓂᐅᔪᓄᑦ

• ᓯᕗᓪᓕᐅᔾᔨᓂᖅ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒥᒃ, 
ᐱᒻᒪᕆᐅᓂᖅᐹᕆᔭᐅᕗᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ

• 2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᑎᑦᑎᓂᖃᓚᐅᖅᐳᑦ
ᑖᒃᓱᒥᖓ “8 ᐱᒻᒪᕆᐊᓗᒋᔭᐅᔪᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ
ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ”  
o ᑖᒃᑯᐊᓕ 8−ᖑᔪᑦ ᐃᓅᓕᒃᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ
ᒪᓕᒃᑕᐅᖁᔭᐅᔪᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐱᓕᕆᕕᒋᔭᖓᓃᑎᓪᓗᒋᑦ
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ Health and Safety

• Baffinland is committed to the 
health, safety, and wellness of all 
employees, contractors and 
subcontractors working for the 
company

• Safety First, Always is a core value at 
Baffinland

• In 2017, Baffinland continued its “8 
Golden Rules of Safety” campaign
oThese are 8 life saving rules which we 

expect everyone to adhere to while at 
the Baffinland site
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2017-ᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᓇᐃᓴᐅᑎᑦ

2017 Health and Safety Statistics

ᖃᓄᐃᓕᓂᒥᓂᖓ

Incident Type

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᕕᕋᔭᔅᓴᓯᐅᖅᕕᒃ ᑯᐊᐳᕆᓴᓐ

Baffinland Iron Mines Corporation
ᐅᒃᕕᐅᓪᒥ ᐊᓪᓚᒡᕕᖓ

Oakville Office
ᓄᓘᔮᑦ ᐊᒻᒪᓗ ᕿᓐᖑᐊ

Mary River and Milne Inlet

2017 PTD 2017 2017

ᑐᖁᔪᑦ

Fatality 0 1 0 0

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᓚᐅᑲᒍᑕᐅᔭᕆᐊᖃᖅᓯᒪᔪᑦ (LTI)

Lost Time Incident (LTI) 4 11 0 4

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᑲᐃᓐᓇᕈᑕᐅᓯᒪᔪᑦ ᖃᓄᑎᒋ (LTI Fr*)

Lost time incident Frequency (LTI Fr*) 0.3 0.3 0.0 0.3

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᓄᐃᓯᒪᔪᑦ (RWC)

Restricted Work Case (RWC) 2 28 0 2

ᐋᓐᓂᐊᖅᑐᖃᑦᑎᓪᓗᒍ (MAI)

Medical Aid Incident (MAI) 13 53 0 13

ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ (FAI)

First Aid Incident (FAI) 150 684 0 150

ᖃᑦᑎᐊᑎᖅᓯᒪᕙᑦ ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ (TRI Fr*)

Total Recordable Injury Frequency (TRI Fr*) 1.5 2.1 0.0 1.5

ᐊᔭᐃᖅᑐᑦ ᐱᕐᕈᓗᐊᕿᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᖁᑎᑦ ᓱᕋᑦᑐᑦ

Near Hits (NH) & Property Damage 328 1,207 0 328

ᖃᐅᔨᓴᕐᓃᑦ/ᑕᑯᓇᓐᓃᓪᓗ

Audits/Inspections 534 1,282 2 532

ᐃᑲᕐᕋᓕᒫᑦ

Person Hours 2,510,103 8,872,389 115,539 2,394,564

PTD ᔮᓐᓄᐊᓕᒥᓂᑦ 2013/PTD since January 2013

*ᖃᑦᓰᓱᕐᓂᖏᑦ ᑐᓐᖓᕕᖃᑉᐳᑦ ᐃᑲᕐᕋᓂ 1 ᒥᓕᐊᓐᓂᒃ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ/*Frequencies are calculated to 200,000 person hours
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ

ᐱᓕᕆᓂᐅᓯᒪᔪᑦ

Health and Safety Performance

2017 ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ ᐱᑦᔪᑎᖃᑦᑐᑎᒃ /2017 Total injuries by cause

0 10 20 30 40 50 60 70

Lifting (Strain or
Sprain)

Foreign Object in
Eye

Struck Against

Caught Between
(Pinch)

Struck by an Object

Contact with

Slip, Trip or Fall
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Total # of Injuries

C
au

se
s
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᓯᒪᔪᑦ Health and Safety Systems

Safety first, Always.  
This is how we work!

ᐊᑦᑕᓇᖅᑕᐃᓕᒪᖅᑳᕆᐊᓕᒃ, 

ᑕᐃᒪᐃᖓᓐᓇᕐᓗᓂᓗ. ᑕᐃᒫᓪᓕ
ᐃᖅᑲᓴᐃᔭᓲᖑᒐᑦᑕ!

Orientation and Employee Training
ᕿᒥᕐᕈᑎᑕᐅᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ

ᐃᓕᓐᓂᐊᕐᓂᖏᑦ

Worksite Inspections
ᐃᖅᑲᓇᔭᕐᕕᓐᓂᑦ ᖃᐅᔨᓴᕐᓂᖅ

Job Hazard Analysis (JHA)
ᐃᖅᑲᓇᐃᔮᕐᒥ

ᐅᓗᕆᐊᓇᓐᖏᒃᑲᓗᐊᕐᒪᖔᖅ ᖃᐅᔨᓴᕐᓂᖅ

(JHA)

Field Level Risk Assessments (FLRA)
ᐅᓗᕆᐊᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᕐᒧᑦ

ᖃᐅᔨᓴᕐᓂᖅ (FLRA)

Safe Workplace Procedures and Standards
ᐊᑦᑕᓇᖅᑕᐃᓕᒪᓂᖅ ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂ

ᒪᓕᒐᐃᑦ ᐊᑐᐊᒐᐃᓪᓗ
Layered Audits
ᖃᓕᕇᑦ ᐱᓕᕆᐊᖑᔭᕆᐊᓕᑦ

Occupational Health and Safety Committee
ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ

ᐊᑦᑕᓇᖅᑕᐃᓕᒪᔪᓕᕆᓂᕐᓗ

Incident Tracking and Action Item 
Tracking
ᖃᐅᔨᓴᕐᓂᖏᑦ ᐱᒋᐊᕐᓂᖏᓪᓗ

ᑕᒪᒃᑯᓂᖓ
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ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ Response Preparedness
• Baffinland’s Mine Rescue Team 

trained throughout the year.  The 
following training took place:
o Five-day basic training: 1,045 Hours

o OPEP/SVOP: 324 Hours

o First Aid with CPR: 1,140 Hours

o ARFF Training: 308 Hours

o Working on Ice: 165 Hours

• In addition, the company held a 
community-level spill response 
training session between August 5 
and August 8, 2017

• Emergency Response Plan revised 
and updated

• ᐹᐱᓪᒫᒥᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒃ ᐸᖅᓴᐃᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᓕᒫᓄᑦ.  ᐅᑯᐊ
ᐃᓕᓐᓂᐊᑎᑦᑎᒍᑏᑦ:

o ᐅᓪᓗᓄᑦ ᑕᓪᓕᒪᓄᑦ: 1,045 ᐃᑲᕐᕋᓄᑦ

o OPEP/SVOP: 324 ᐃᑲᕐᕋᓄᑦ

o ᐋᓐᓂᖅᓯᒪᔪᓄᑦ ᐃᑲᔪᕐᓂᖅ
ᐊᓂᖅᓵᑎᑦᑎᓇᓱᓐᓂᖅ: 1,140 ᐃᑲᕐᕋᓄᑦ

o ARFF ᐃᓕᓐᐊᓂᕐᓂᖅ: 308 ᐃᑲᕐᕋᓄᑦ

o ᓯᑯᒥᑦ ᐃᑲᔪᕐᓂᖅ: 165 ᐃᑲᕐᕋᓄᑦ

• ᐊᒻᒪᓗ, ᑲᒻᐸᓂᐅᔪᑦ ᑲᒪᔪᑦ ᓄᓇᓕᓐᓂᑦ
ᑯᕕᔪᖃᕐᓂᖅᑕᖅᑲᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᔪᑦ ᐋᒡᒌᔅᓯ 5−ᒥᑦ
8−ᒧᑦ, 2017

• ᑐᐊᕕᓐᓇᖅᑐᓂᑦ ᑭᐅᑦᑕᐅᑎᒋᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ
ᐅᓪᓗᒥᒧᑦ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ
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ᐊᕙᑎᐅᑉ

ᐊᒃᑐᖅᑕᐅᓂᕆᔭᖏᓐᓂᒃ

ᖃᐅᔨᓴᕐᓂᖅ

Environmental Effects 
Monitoring
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ᐊᖏᖅᓯᒪᓂᖅ ᑲᔪᓯᑦᑎᐊᑐᒃᑯᑦ
ᐱᕙᓪᓕᐊᓂᕐᒧᑦ

Commitment to 
Sustainable Development

Corporate social responsibility 

• Commitment to operate the Project in an 
environmentally and socially responsible way

• Commitment to minimize potential negative effects of 
the Project on the environment

• Commitment to enhance social benefits of the Projects 
to stakeholders and Inuit communities 

Regulatory Permits and Approvals 

• Project Certificate No. 005, Commercial Lease, 
Water License, IIBA

• Annual reports to ensure regulatory compliance 

Monitoring Programs 

• Marine Mammal 

• Marine Habitat

• Freshwater and Fish Habitat

• Dust and Air Quality

• Birds, Caribou and Vegetation

• Water Quality and Quantity 

ᑎᒥᐅᔪᑦ ᐃᓄᓐᓂᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᖓ

• ᐊᖏᖅᓯᒪᓂᖅ ᐊᐅᓚᑦᑎᓗᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ
ᐊᒻᒪᓗ ᐃᓅᓯᓕᕆᓂᕐᒥᒃ

• ᐊᖏᖅᓯᒪᓂᖅ ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐊᒃᑐᐃᑲᒻᒪᓐᓂᕆᔭᐅᕙᑦᑐᓂᒃ
ᐱᓕᕆᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ

• ᐊᖏᖅᓯᒪᓂᖅ ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᓂᕐᒥᒃ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᐅᕙᑦᑐᓂᒃ
ᐱᓕᕆᓂᒃᑯᑦ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓄᓇᓕᖏᓐᓄᑦ

ᒪᓕᒐᖅᑎᒍᑦ ᐱᔪᓐᓇᐅᑎᑦ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᔾᔪᑎᑦ

• ᐱᓕᕆᓂᐅᔪᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᖅ ᓇᒻᒪ005, ᓴᓇᕝᕕᐅᓂᐊᖅᑐᒥᒃ
ᐊᑐᖅᑐᐊᕐᓂᖅ, ᐃᒪᓕᕆᓂᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎ, IIBA

• ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᑦ ᒪᓕᒋᐊᓖᑦ ᐊᑐᖅᑕᐅᖁᔭᐅᔪᑦ ᒪᓕᓪᓗᒋᑦ

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ

• ᐃᒪᐅᑉ ᓂᕐᔪᑎᖏᓐᓂᒃ

• ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᓂᒃ

• ᐃᒪᖅ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓇᔪᖅᐸᑦᑕᖏᓐᓂᑦ

• ᐳᔪᕐᓗᒃᒥᑦ ᐊᒻᒪᓗ ᓯᓚᒥᒃ ᐊᓂᖅᓵᑐᖅᑎᐊᕐᓂᖅ

• ᑎᒻᒥᐊᑦ, ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᐱᕈᖅᑐᓂᒃ

• ᐃᒪᑦᑎᐊᕙᐅᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᒪᖃᑦᑎᐊᓂᕐᒥᒃ
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ᐃᒪᐅᑉ ᐊᕙᑎᖓ Marine Environment
Marine Environment and Mammal Monitoring

• Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?
• 12 Inuit participated in marine environment and

mammal monitoring programs in 2017
• Inuit provided local and traditional knowledge and

expertise into design and analysis of monitoring
• Receive training and employment to participate in

the monitoring programs

What Have We Learned?

No major effects of the Project on the marine
environment or marine mammals have been detected.

How Long Will Monitoring Continue?

• As long as the mine is operating
• Baffinland continues to seek additional opportunities 

for community-based monitoring

ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

ᑑᒑᓖᑦ, ᑎᒻᒥᐊᑦ, ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᑦ, ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ ᐆᒪᔪᓂᒃ

ᖃᓗᕐᓕ ᐃᓄᐃᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᕙᑦ?
• 12 ᐃᓄᐃᑦ ᐱᖃᑕᐅᓚᐅᖅᑐᑦ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ
ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 2017-ᒥ

• ᐃᓄᐃᑦ ᐊᑐᓚᐅᖅᑐᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᑐᖃᕐᓂᒃ ᖃᐅᔨᒪᔭᒥᒍᑦ
ᐊᒻᒪᓗ ᐱᓕᕆᔪᓐᓇᕐᓂᒥᑎᒍᑦ ᐋᖅᑭᓱᖅᑕᐅᑎᓪᓗᒍ ᐊᒻᒪᓗ
ᖃᐅᔨᓴᖅᑕᐅᓂᖃᑦᑎᓪᓗᒍ ᖃᐅᔨᓴᕐᓂᖅ

• ᐱᓕᒻᒪᔅᓴᖅᑎᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᑎᒃ
ᐃᓚᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᓄᑦ

ᖃᓄᖅ ᐃᓕᑉᐹᓪᓕᖅᓯᒪᕕᑕ? 

ᐱᒻᒪᕆᐅᔪᒃᑯᑦ ᐊᒃᑐᐃᓂᖃᖅᓯᒪᖏᑦᑐᖅ ᐱᓕᕆᓂᐅᔪᖅ ᐃᒪᐅᑉ
ᐊᕙᑎᖓᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑎᖏᓐᓂᒃ
ᖃᐅᔨᔭᐅᓯᒪᔪᒃᑯᓪᓕ.

ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ? 

• ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᐅᓚᓂᖃᓐᓂᓕᒫᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᓃᓐᓇᓂᐊᖅᐳᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ
ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᓂᒃ
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ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ

Marine Environment and Mammal Monitoring

• Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?
• 12 Inuit participated in marine environment and 

mammal monitoring programs in 2017
• Inuit provided local and traditional knowledge and 

expertise into design and analysis of monitoring
• Receive training and employment to participate in 

the monitoring programs 

What Have We Learned?

No major effects of the Project on the marine 
environment or marine mammals have been 
detected.

How Long Will Monitoring Continue?

• As long as the mine is operating
• Baffinland continues to seek additional 

opportunities for community-based monitoring

ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

ᑑᒑᓖᑦ, ᑎᒻᒥᐊᑦ, ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᑦ, ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ
ᐆᒪᔪᑦ

ᖃᓗᕐᓕ ᐃᓄᐃᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᕙᑦ? 
• 12 ᐃᓄᐃᑦ ᐱᖃᑕᐅᓚᐅᖅᑐᑦ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ
ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 2017-ᒥ

• ᐃᓄᐃᑦ ᐊᑐᓚᐅᖅᑐᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᑐᖃᕐᓂᒃ
ᖃᐅᔨᒪᔭᒥᒍᑦ ᐊᒻᒪᓗ ᐱᓕᕆᔪᓐᓇᕐᓂᒥᑎᒍᑦ ᐋᖅᑭᓱᐃᑎᓪᓗᒋᑦ
ᐊᒻᒪᓗ ᖃᐅᔨᓴᖅᑕᐅᓂᖃᑦᑎᓪᓗᒍ ᖃᐅᔨᓴᕐᓂᖅ

• ᐱᓕᒻᒪᔅᓴᖅᑎᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᑎᒃ
ᐃᓚᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᓄᑦ

ᖃᓄᖅ ᐃᓕᑉᐹᓪᓕᖅᓯᒪᕕᑕ? 

ᐱᒻᒪᕆᐅᔪᒃᑯᑦ ᐊᒃᑐᐃᓂᖃᖅᓯᒪᖏᑦᑐᖅ ᐱᓕᕆᓂᐅᔪᖅ ᐃᒪᐅᑉ
ᐊᕙᑎᖓᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑎᖏᓐᓂᒃ
ᖃᐅᔨᔭᐅᓯᒪᔪᒃᑯᓪᓕ. 

ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ? 

• ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᐅᓚᓂᖃᓐᓂᓕᒫᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᓃᓐᓇᓂᐊᖅᐳᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ
ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᓂᒃ

Marine Environment 
Working Group



Aquatic Effects Monitoring Program
• Focuses on several lakes, rivers and streams near the Mary River 

Mine Site and Project infrastructure
• Annual monitoring includes:

o Hydrology (flow)
o Water quality 
o Sediment quality and sedimentation rates
o Fish (Arctic char)
o Benthic invertebrates

Surveillance Network Program
• Monitors the water quality and flow of surface water runoff and 

treated wastewater discharges from Project infrastructure at 
established locations under Baffinland’s Type “A” Water Licence 
and the Federal Metal Mining Effluent Regulation (MMER)

Tote Road Fisheries and Water Quality Monitoring
• Focuses on monitoring fish passage and presence/absence at 

several Tote Road crossings (culverts, bridges)
• Also involves water quality monitoring at several Tote Road 

crossings (culverts, bridges)
• Required by Baffinland’s DFO authorizations issued for the Tote 

Road crossings
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ᓄᓇᐅᑉ ᖃᖓᓂ ᐃᒪᐅᑉ ᐊᕙᑎᖓ Freshwater Environment
ᐃᒪᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
• ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᑕᓯᕐᓂᒃ, ᑰᓂᒃ ᐊᒻᒪᓗ ᑰᒐᓛᓂᒃ ᖃᓂᒋᔭᖓᓂ ᓄᓘᔮᑦ

ᐅᔭᕋᓐᓂᐊᖅᕕᖓᓂ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᑉ ᐱᖁᑎᕐᔪᐊᖏᑕ
• ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐱᖃᓯᐅᔾᔨᕗᖅ: 

o ᑰᓐᓂᖓ
o ᐃᒥᑦᑎᐊᕙᐅᓂᖓ
o ᒪᕐᕋᕈᔪᖃᓐᓂᖓ ᐊᒻᒪᓗ ᖃᓅᑎᒋᔪᖅ ᒪᕐᕋᐅᖃᑦᑕᕐᒪᖔᑦ
o ᐃᖃᓗᐃᑦ (Arctic char)
o ᐃᖅᑲᖓᓂ ᖁᐱᕐᕈᕋᓛᑦ

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ
• ᖃᐅᔨᓴᖅᐸᓪᓗᑎᒃ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓᓂᒃ ᐊᒻᒪᓗ ᑰᓐᓂᖓ

ᐊᐅᑉᐸᓪᓕᐊᓕᖅᑎᓪᓗᓗᒍ ᐊᒻᒪᓗ ᐃᒪᖅ ᐊᑐᖅᓯᒪᔪᖅ
ᓴᓗᒻᒪᔅᓴᖅᑕᐅᓯᒪᓕᖅᑎᓪᓗᒍ ᑕᒫᓐᖓᑦ ᐱᓕᕿᕝᕕᒦᓐᖔᐸᓪᓕᐊᔪᖅ ᐊᑦᔨᒋᖏᑦᑐᑦ
ᐅᐸᑦᑕᐅᕙᓪᓗᑎᒃ ᑐᓐᖓᕕᖃᓪᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑎᑎᕋᖅᓯᒪᓂᖓ “A” 
ᐃᒥᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎᖓ ᐊᒻᒪᓗ ᑲᓇᑕᒥ ᐱᔪᓐᓇᐅᑎ ᐅᖁᒪᐃᑦᑐᓂᒃ
ᐅᔭᕋᓐᓂᐊᓂᕐᒧᑦ ᐃᒪᕐᓗᑯᒧᑦ ᒪᓕᒐᐃᑦ (MMER)

ᐊᖅᑯᑎᐅᑉ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᒪᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ
• ᐱᓕᕆᐊᖃᓗᐊᖅᐳᑦ ᐃᖃᓗᐃᑦ ᐊᑐᖅᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ

ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ/ᑰᕝᕖᑦ, ᐃᑳᖅᕖᑦ)
• ᐊᒻᒪᓗ ᐃᓚᖃᕆᕗᑦ ᐃᒪᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐊᑦᔨᒌᖏᑦᑐᓂ ᐊᖅᑯᑎᐅᑉ ᐃᓗᐊᓂ

ᐃᑳᖅᕕᐅᕙᑦᑐᑦ (ᑰᒋᐊᑦ, ᐃᑳᖅᕖᑦ) 
• ᑕᐃᒪᐃᑦᑕᕆᐊᖃᑦᑎᑕᐅᔪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑖᒃᑯᓇᓐᖓᑦ

ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᖏᖅᑕᐅᔾᔪᑎᖓᒍᑦ ᐊᖅᑯᑎᐅᑉ ᐃᑳᖅᕕᖏᑦ
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ᓯᓚᐅᑉ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓ
Atmospheric and 

Terrestrial Environment
Caribou
• In 2017 Baffinland provided support to the

Government of Nunavut for a regional caribou
monitoring program

• Height-of-Land based surveys
• Snow Track Surveys on the Tote Road
• All caribou and wildlife sightings are recorded on

site

What have we learned about caribou?
Inuit knowledge has told us that North Baffin 
caribou are in a low point in their natural 
population cycle

Dust is managed by:

• Road maintenance
• Road watering
• Crusher dust controls
• We measure metals in soil and vegetation to

look for changes over time

ᑐᒃᑐᐃᑦ

• 2017−ᒥ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᑐᐃᓚᐅᖅᑐᑦ ᓄᓇᕗᑦ
ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᑐᒃᑐᓂᒃ ᐊᕕᑦᑐᖅᓯᒪᔪᓂ
ᖃᐅᔨᓴᕐᓂᖃᑦᑎᓪᓗᒋᑦ

• ᓄᓇᐅᑉ ᐳᖅᑐᓂᖏᓐᓂᒃ-ᓄᓇᒥ ᖃᐅᔨᓴᖅᑐᖃᑦᑎᓪᓗᒍ
• ᐊᐳᑎᒃᑯᑦ ᑐᒥᖏᑎᒍᑦ ᖃᐅᔨᓴᕐᓃᑦ ᑕᒪᐅᓇ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ
• ᑕᒪᕐᒥᒃ ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑏᑦ ᑕᑯᔭᐅᖃᑦᑕᖅᑐᑦ
ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ

ᖃᓄᖅ ᑐᒃᑐᐃᑦ ᒥᒃᓵᓄᑦ ᐃᓕᑉᐹᓕᖅᓯᒪᕕᑕ?
ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐅᕙᑦᑎᓐᓂᒃ ᐅᖃᐅᔾᔨᓯᒪᕗᑦ ᑖᒃᑯᐊ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᑐᒃᑐᐃᑦ ᒫᓐᓇ
ᖃᑦᑏᓐᓇᑯᓘᓕᖅᓯᒪᒻᒪᑕ ᐱᖅᑯᓯᑐᖃᑦᑎᒃ ᐊᑐᖅᑐᒍ

ᐳᔪᕐᓗᒃ ᑲᒪᒋᔭᐅᖃᑦᑕᖅᐳᖅ ᐃᒫᒃ: 

• ᐊᑐᕆᐊᑦ ᐋᖅᑭᐅᒪᑎᑕᐅᓂᖏᑎᒍᑦ
• ᐊᑐᕆᐊᑦ ᒪᓴᖅᑎᖅᑕᐅᖃᑦᑕᕐᓂᖏᑎᒍᑦ
• ᓯᖁᓪᓗᐃᔪᖃᑦᑎᓪᓗᒍ ᐳᔪᕈᔪᐊ ᐱᓗᐊᖅᑕᐃᓕᒪᑎᑕᐅᓂᖓᒍᑦ
• ᖃᐅᔨᓴᖃᑦᑕᖅᑐᒍᑦ ᓴᕕᕋᔭᓂᒃ ᐃᑦᔪᒦᑦᑐᓂᒃ ᐊᒻᒪᓗ
ᐱᕈᖅᑐᖃᑦᑐᒥ ᖃᐅᔨᓇᓱᒃᑐᑕ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖃᒻᒪᖔᑦ
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ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ
ᐱᓕᕆᔨᐅᔪᑦ

Engages with Baffinland on plans and 
results of Terrestrial Environment 
monitoring programs. 

Participants from:  
• Baffinland

• Environment and Climate Change Canada

• Qikiqtani Inuit Association

• Government of Nunavut

• The Mittimatalik Hunters and Trappers 
Organization

ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ
ᐸᕐᓇᐅᑎᖏᓐᓄᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕈᑎᕕᓂᖏᓐᓄᑦ
ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ. 

ᐃᓚᐅᖃᑕᐅᖃᑦᑕᖅᑐᖅ ᐅᑯᓇᓐᖓᑦ:  
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ

• ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᓯᓚᐅᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓᓄᑦ
ᑲᓇᑕᒥ

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ

• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ

• ᒥᑦᑎᒪᑕᓕᐅᑉ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᑦ

Terrestrial Environment 
Working Group 



Wildlife Interactions are defined as any human 
interaction with wildlife that has potential adverse 
affects on the wellbeing of the human/wildlife.

Summary of 2017 Wildlife Interactions:

• Most wildlife interactions involved foxes 

• Most wildlife fatalities were caused by vehicles

• There were three incidents where a fox was put 
down due to injuries and one confirmed case of 
rabies

• In total 13 wildlife mortalities occurred in 2017

No polar bear or caribou wildlife interactions or 
mortalities occurred in 2017
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ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖅ

ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᔪᖃᕋᐃᒻᒪᑦ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᖅᐳᑦ
ᐊᑦᔨᑐᐃᓐᓇᖓᓂᒃ ᐃᓄᓐᓂᒃ ᐊᒃᑐᖅᑕᐅᔪᓂᒃ ᓂᕐᔪᑎᓄᑦ
ᐊᒃᑐᐃᓂᖃᑲᒻᒪᒍᓐᓇᖅᑐᓄᑦ ᐃᓅᓯᕆᔭᖏᓐᓄᑦ
ᐃᓄᐃᑦ/ᓂᕐᔪᑏᑦ. 

ᐅᓂᒃᑳᑦ 2017-ᒥ ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᖅᑕᐅᓚᐅᖅᑐᓄᑦ:
• ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᐅᕙᑦᑐᑦ ᑕᒪᒃᑯᓂᖓ
ᑎᕆᒐᓂᐊᓂᒃ

• ᓂᕐᔪᑎᑦ ᑐᖁᑕᐅᖃᑦᑕᖅᓯᒪᕗᑦ ᓄᓇᓯᐅᑎᓄᑦ
• ᐱᖓᓲᓚᐅᖅᑐᑦ ᖃᓄᐃᑦᑐᖃᖅᓯᒪᔪᑦ ᑎᕆᒐᓂᐊᒥᒃ
ᑐᖁᑦᑎᔪᖃᓚᐅᖅᓯᒪᔪᖅ ᐋᓐᓂᖅᓯᒪᓂᖓᓄᑦ ᐊᒻᒪᓗ
ᐊᑕᐅᓯᖅ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ ᓯᖏᖅᓯᔪᖅ

• ᑲᑎᑦᑐᑎᒃ 13 ᓂᕐᔪᑏᑦ ᑐᖁᑕᐅᓯᒪᔪᑦ 2017-ᒥ

ᓇᓄᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑐᒃᑐᒥᒃ ᐊᒃᑐᐃᓂᖅᑕᖃᓚᐅᖏᑦᑐᖅ
ᐅᕝᕙᓘᓐᓂᑦ ᑐᖁᑕᐅᔪᖃᓪᓗᓂ 2017-ᒥ

Wildlife Interactions



ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ
ᖃᐅᔨᓴᕐᓂᖅ
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• Work closely with the Governments of Canada and 
Nunavut, QIA, and community representatives to 
discuss Socio-Economic Monitoring of the Project 

• Participation on the Mary River Socio-Economic 
Monitoring Working Group ( 2 meetings annually)  
and the Qikiqtaaluk Socio-Economic Monitoring 
Committee (1 meeting annually)

• Monitoring of the potential impacts of Project on 
education and training, livelihood and 
employment, human health and well-being

• QSEMC produces annual report which is publically 
available 

• Baffinland also produces an annual Socio-
Economic report as part of its NIRB annual report

• ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓗᑎᒃ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᓄᓇᕗᑦ, 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂᑦ
ᑭᒡᒐᖅᑐᐃᔨᐅᔪᓂᒃ ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ

• ᐃᓚᒋᔭᐅᓂᖅ ᕿᓐᖑᐊᓂ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓄᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ
ᐱᓕᕆᔨᓄᑦ (ᒪᕐᕉᒃ ᑲᑎᒪᓃᒃ ᐊᕐᕌᒍᑕᒫᑦ) ᐊᒻᒪᓗ ᕿᑭᖅᑖᓗᒃ ᑮᓇᐅᔭᑦ
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ (ᐊᑕᐅᓯᖅ ᐊᕐᕌᒍᑕᒫᑦ
ᑲᑎᒪᓂᖅ)

• ᖃᐅᔨᓴᕐᓂᖅ ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓᓂᒃ ᐱᓕᕆᓂᐅᔫᑉ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒥᒃ, ᐃᓅᓯᕐᒥᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ, ᐃᓄᐃᑦ
ᖃᓄᐃᖏᑎᐊᕐᓂᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓅᓯᖃᑦᑎᐊᓂᕐᒧᑦ

• QSEMC ᓄᐃᑦᑎᖃᑦᑕᖅᐳᑦ ᐊᕐᕋᒍᑕᒫᑦ ᐅᓂᒃᑳᒥᒃ ᐃᓄᓐᓄᑦ
ᐊᑐᐃᓐᓇᐅᖃᑦᑕᖅᑐᒥᒃ

• ᓄᓘᔮᓕᕆᓂᔨᒃᑯᑦ ᐊᕐᕋᒍᑕᒫᖅᓯᐅᑎᒥᒃ ᐅᓂᒃᑳᒥᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ
ᐃᑲᔫᑎᓄᑦ ᐃᓚᒋᓪᓗᓂᐅᒃ NIRB−ᑯᑦ ᐊᕐᕋᒍᑕᒫᑦ ᐅᓂᒃᑳᖓᑕ

Socio-Economic 
Monitoring
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ᓄᓇᓕᓐᓂᒃ

ᐃᓚᐅᑎᑦᑎᓂᖅ

Community 
Engagement



• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓐᖓᕕᓪᓗᐊᑕᕆᒋᕚ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᓂᕐᒧᑦ
ᐱᓪᓚᑦᑖᖅᑐᓂᒃ ᐱᒻᒪᕆᐅᔪᒃᑯᓪᓗ ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ

• ᐊᖏᖅᓯᒪᓂᖅ ᓈᒻᒪᓈᖅᑐᒃᑯᑦ, ᐱᓪᓚᑦᑖᖅᑐᒃᑯᑦ, ᐊᒻᒪᓗ
ᐃᑉᐱᒍᓱᑦᑎᐊᕐᓗᓂ ᐃᓅᓯᕆᔭᐅᔪᓂᒃ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐃᓚᐅᔪᓕᒫᓂᒃ
ᑖᒃᓱᒧᖓ ᐊᒃᑐᖅᑕᐅᒐᔭᖅᑐᓂᒃ ᓄᓘᔮᒧᑦ ᐱᓕᕆᓂᐅᔪᒧᑦ ᐃᓚᖃᓪᓗᓂ

o ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᑦ
o ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ (QIA)
o ᒐᕙᒪᒃᑯᑦ ᐊᒻᒪᓗ ᒪᓕᒐᖃᑦᑎᑦᑎᔨᐅᔪᑦ ᐱᓕᕆᕝᕕᐅᔪᑦ
o ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᒥᑭᒋᐊᕐᓂᐊᕐᑎᒃᑯᓪᓗ ᑎᒥᖏᑦ

• ᐃᓚᐅᔪᓕᒫᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᒍᑏᑦ (SEP) ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ
2014  ᐊᒻᒪᓗ ᓄᑖᕈᖅᑎᑕᐅᓪᓗᑎᒃ 2016

• ᔮᓐᓄᐊᓕ 2018 QIA ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓈᒻᒪᔅᓴᓚᐅᖅᑐᑦ
ᐊᖏᕈᑎᖃᑦᑐᑎᒃ ᐊᖏᖃᑎᒌᒍᑎᒥᒃ ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ

o ᐊᖏᓚᐅᖅᑐᑦ ᑐᓴᐅᒪᑎᖃᑦᑕᐅᑎᓂᐊᕐᕋᒥᒃ ᐃᓚᐅᓂᒃᑯᑦ
ᐱᓕᕆᐊᕐᖑᖃᑦᑕᖅᑐᓄᑦ

o ᑲᑐᔾᔨᓂᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᖃᑦᑕᕐᓗᑎᒃ ᐊᖏᖃᑎᒌᒐᐃᑉᐸᑕ
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ᐱᓕᕆᐊᕐᕆᓇᓱᐊᖅᑕᖏᖅ
ᐃᓚᒋᔭᐅᔪᓂᒃ ᐅᖃᖃᑎᖃᖃᑦᑕᓂᕐᒧᑦ

Objectives of Stakeholder 
Engagement

• Fundamental principle of Baffinland’s engagement 
strategy is the establishment of meaningful community 
relationships 

• Commitment to timely, meaningful, and culturally 
appropriate engagement with all stakeholders 
potentially affected by the Mary River Project, 
including 

o Five North Baffin communities 
o Qikiqtani Inuit Association (QIA)
o Governments and Regulatory Agencies
o HTO’s

• Stakeholder Engagement Plan (SEP) developed in 2014  
and revised in 2016

• January 2018 QIA and Baffinland approve Agreement 
on Inuit Engagement

o Agree to keep each part informed of engagement 
activities

o Conduct joint activities when mutually agreed 



ᑕᐃᒪᓐᖓᓂᒃ ᑐᓂᓯᓚᐅᖅᑎᓪᓗᑕ ᐱᓕᕆᓂᐅᓂᐊᖅᑐᒧᑦ 2 
ᑐᒃᓯᕋᐅᑎᒥᒃ ᑖᒃᑯᓄᖓ NIRB-ᑯᓐᓄᑦ ᐊᒃᑑᕙᒥ, 2014, 
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓚᐅᖃᑦᑕᖅᓯᒪᐃᓐᓇᖅᐳᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᑦ
ᐱᓕᕆᔨᖏᓐᓄᑦ :

• ᔮᓐᓄᐊᓕ, 2015:  ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ, 
ᒥᑦᑎᒪᑕᓕᒃᒥ

• ᕖᕝᕗᐊᓕ, 2015:  ᓄᓇᓕᓐᓄᑦ ᑕᑯᓇᓐᓂᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓴᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ

• ᒫᑦᓯ – ᓄᕕᐱᕆ, 2015:  ᑭᖑᓕᕇᑦ ᑲᑎᒪᓂᐅᔪᑦ ᒥᑦᑎᒪᑕᓕᕐᒥ
ᒥᒃᓵᓄᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖓᓂᒃ ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓᓄᑦ
ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᒪᖓ ᐊᒻᒪᓗ ᐃᓪᓗᐊ ᐅᒥᐊᕐᔪᐊᑦ
ᑎᑭᖃᑦᑕᕐᓗᑎᒃ ᓯᑯᒃᑯᑦ, ᐃᒪᐅᑎᓪᓗᒍ ᐅᓯᖃᑦᑕᕐᓂᖅ, ᑐᒃᑐᐃ

• ᐃᐳᕈ 2015:  ᑕᑯᓇᓐᓂᖅ Voisey’s Bay-ᒥ ᐅᑭᐅᒃᑯᑦ
ᐅᒥᐊᕐᔪᐊᖅ ᐅᓯᖃᑦᑕᓂᐊᕐᓂᖓᓄᑦ ᐊᖅᑯᑎᐅᓂᐊᖅᑐᒥᒃ
ᐱᖃᑎᖃᑦᑐᑎᒃ ᐃᓄᓐᓂᒃ ᐱᓕᕆᔨᓪᓗᐊᑕᓂᒃ ᒥᑦᑎᒪᑕᓕᕐᒥ
ᐅᑦᔨᓱᕐᓂᐊᕐᓗᑎᒃ ᐃᖏᕐᕋᕕᐅᖃᑦᑕᓂᐊᖅᑐᒥᒃ ᓯᑯᒃᑯᑦ
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2015 ᐱᓕᕆᓂᐅᔪᖅ 2 ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ

2015 Phase 2 Engagement 
Highlights

Since submission of Phase 2 proposal to NIRB 
in October, 2014, Baffinland has regularly and 
directly engaged with 5 North Baffin 
Communities and community groups:

• January, 2015:  Open House, Pond Inlet

• February, 2015:  Community Tour of 5 North 
Baffin Communities

• March – November, 2015:  Series of 
workshops in Pond Inlet on Contemporary 
Inuit Land Use of Eclipse Sound and Navy 
Board Inlet Areas, Shipping through Ice, 
Open Water Shipping, Caribou

• April 2015:  Tour of Voisey’s Bay winter 
shipping route with key Inuit from Pond 
Inlet to observe shipping through ice



• ᒪᐃ: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᐱᓕᕆᐊᒃᓴᐅᔪᖅ 2-ᒥ ᐃᒃᐱᐊᕐᔪᒻᒥ

• ᒪᐃ:  ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᓄᓱᒃᑐᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ

• ᔪᓚᐃ:  ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᑐᓴᕆᐊᕈᑎᑦ ᒥᑦᑎᒪᑕᓕᒃᒥ

• ᓯᑎᐱᕆ:  ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᖅ – ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓖᑦ

• ᓄᕕᐱᕆ: ᐅᖃᓪᓚᖃᑎᖃᕐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ

• ᓄᕕᐱᕆ: ᓄᓇᓕᓐᓄᑦ ᐳᓚᕋᓐᓂᖅ ᑖᒃᑯᓂᖓ ᑕᓪᓕᒪᐅᔪᓂᒃ ᕿᑭᖅᑖᓘᑉ
ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ
ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ ᑲᑎᒪᖃᑎᖃᓂᖅ ᐊᒻᒪᓗ ᕼᐋᒻᓚᒃᑯᓐᓂᑦ

• ᓄᕕᐱᕆ:  ᑲᑎᒪᖃᑎᖃᓐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ
ᒥᑦᑎᒪᑕᓕᒃᒥ ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒻᒥ

• ᑎᓯᐱᕆ: ᑲᑎᒪᖃᑎᖃᑦᑐᑎᒃ ᒥᑦᑎᒪᑕᓕᐅᑉ ᒪᓕᒐᓕᐅᖅᑎᖓᓂᒃ, 
ᕼᐋᒻᓚᒃᑯᓐᓂᑦ, ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ
ᑲᑎᒪᕕᔾᔪᐊᑎᑦᑎᓂᖅ; ᑐᓴᕋᓱᐊᖅᑐᑎᒃ ᐊᖏᖅᑕᐅᓂᖓᓄᑦ ᐊᒻᒪᓗ
ᑲᔪᓯᔪᓐᓇᓂᐊᕐᒪᖔᑦ 2017 ᐅᑭᐅᒃᑯᑦ ᐊᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ
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2016 ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂ
ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ

2016 Phase 2 Engagement 
Highlights

• May:  Workshop on Phase 2 in Arctic Bay

• May:  Meeting with Pond Inlet Youth Council

• July:  Shipping Update in Pond Inlet

• September:  Community Survey – 5 North 
Baffin communities

• November: Discussions with QIA

• November:  Community Tour of 5 North Baffin 
Communities, open house and public 
meetings and meetings with Hamlets 

• November:  Meetings with HTOs of Pond Inlet 
and Arctic Bay

• December: Meeting with Pond Inlet MLA, 
Hamlet, MHTO, Public Meeting; gather input 
on the acceptance and feasibility of a 2017 
winter sealift



2017 ᐱᓕᕆᓂᖅ 2 
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• January: Iqaluit and Pond Inlet Procurement and Contracting 
Workshops 

• April: Employment and Training Information Community Tour  

• May-June: North Baffin Community tour and meeting with 
Hamlet’s and HTO’s

• June: Pond Inlet shipping and marine monitoring workshop

• August: Recruitment tour by Baffinland and Horizon North 
(Camp construction and operations)

• September: Pond Inlet meeting to discuss NBRLUP 
Amendment proposal

• September: Baffinland CEO tour of North Baffin Communities

• September: Pond Inlet ice management and Project shipping

• December: Pond Inlet NPC Public Hearing 

• 2015 and ongoing participation in environment and socio-
economic working groups

• ᔮᓐᓄᐊᓕ: ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃ ᓂᐅᕕᕋᓐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓃᑦ

• ᐃᐳᕈ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᑐᓴᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᓄᓇᓕᓐᓄᑦ
ᐳᓚᕋᓪᓗᓂ

• ᒪᐃ-ᔫᓐ: ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂᒃ ᐳᓚᕋᓐᓂᖅ ᐊᒻᒪᓗ ᑲᑎᒪᖃᑎᖃᕐᓂᖅ
ᕼᐋᒻᓚᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᑦ

• ᔫᓐ: ᒥᒃᑎᒪᑕᓕᒃᒥ ᐅᒥᐊᕐᔪᐊᓂᒃ ᐅᓯᑲᑦᑕᐸᑦᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒫᓂ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓂᖅ

• ᐋᒌᓯ: ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ Horizon North ( 
ᐊᖏᕐᕋᖃᕝᕕᐅᓂᐊᖅᑐᒥᒃ ᓴᓇᔪᑦ ᐊᒻᒪᓗ ᐊᐅᓚᓂᕆᓂᐊᖅᑕᖓᓂᒃ) 

• ᓯᑎᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᓂᖅ ᐅᖃᐅᓯᖃᑦᑐᑎᒃ NBRLUP ᐋᖅᑭᒋᐊᕈᑎᒧᑦ ᑐᒃᓯᕋᐅᑎᒥᒃ

• ᓯᑎᐱᕆ: ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᐅᓚᑦᑎᔨᒻᒪᕆᐊᖓᑕ ᐳᓚᕋᓐᓂᖓ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓕᖏᓐᓂᑦ

• ᓯᑎᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ ᓯᑯᒥᒃ ᑲᒪᒋᔭᖃᕐᓂᖅ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᖑᔪᓄᑦ
ᐅᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ

• ᑎᓯᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ NPC ᐃᓄᓐᓂᒃ ᓈᓚᒃᑎᑦᑎᓂᖅ

• 2015 ᐊᒻᒪᓗ ᑲᔪᓯᔪᒃᑯᑦ ᐃᓚᐅᖃᑦᑕᕐᓂᖅ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᑮᓇᐅᔭᑎᒍᑦ
ᐱᓕᕆᔨᐅᔪᓄᑦ

2017 Phase 2 Engagement 
Highlights
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᖓ ᓄᓇᓕᓐᓂᑦ – 2016-ᒥ ᖃᐅᔅᓴᕐᓂᖅ

Baffinland’s Approach to Communities – 2016 Survey

ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ ᐃᑲᔪᖅᑐᖅᑕᐅᓂᖅ ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒧᑦ. 

ᐃᓱᒫᓘᑎᐅᓚᐅᖅᑐᑦ: 

• ᐊᒃᑐᐃᓂᕆᔭᖓ ᐳᔪᕐᓘᑉ ᓂᕐᔪᑎᓂᒃ ᐊᒻᒪᓗ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᓂᒃ

• ᐊᓯᔾᔨᕐᓂᖓ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓ ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᕐᓂᖓᓄᑦ, 

• ᐊᒃᑐᐃᓂᕆᔭᖓ ᐊᖑᓇᓱᓐᓂᐅᖃᑦᑕᖅᑐᓂᒃ

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑕ ᑭᓪᓕᖏᑦ

• ᐊᖓᔮᖃᑦᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᒃᓱᕈᖃᑦᑕᕐᓂᖅ ᐃᓚᒥᓂᒃ ᕿᒪᐃᓯᒪᓂᑯᒧᑦ

General community support for Mary River Project. 

Concerns raised:
• Impacts on wildlife and habitat from dust
• Changes in water quality from shipping,
• Impacts on harvesting activities 
• Levels of Inuit employment
• Substance abuse and stress of familial separation

58%

8%

34%

HAS THE PROJECT MADE A DIFFERENCE IN 
YOUR COMMUNITY?

Yes - Positively - ᐱᐅᔪᒥᒃ

Yes - Negatively - ᐱᐅᖏᑦᑐᒥᒃ

No - ᐋᒃᑲ

Yes - Positively - ᐱᐅᔪᒥᒃ 58%

Yes - Negatively - ᐱᐅᖏᑦᑐᒥᒃ 8%

Noᐋᒃᑲ 34%
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ᐱᓕᕆᔪᖃᑦᑎᓪᓗᒋᑦ
ᐅᒥᐊᖅᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ − 

ᖃᓄᖅ ᑐᓴᖅᓯᒪᕕᑕ? 

• Based on extensive engagement, 
communities have identified these 
issues with Project shipping:

• Potential effects upon marine 
environment including marine 
mammals as a result of shipping 
through ice  (e.g. impact on seal 
pupping)

• Potential interference with travel 
routes and land use activities as a 
result of shipping through ice

• ᓄᓇᓕᓐᓂᑦ
ᐅᖃᓪᓚᖃᑎᖃᖃᑦᑕᒻᒪᕆᓚᐅᖅᑎᓪᓗᒋᑦ
ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᐊ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ
ᑕᒪᑐᒧᖓ ᐅᒥᐊᖅᔪᐊᖅᑕᐅᖃᑦᑕᓂᕐᒧᑦ: 

• ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ
ᑕᒪᒃᑯᓂᖓᓗ ᓂᕐᔪᑎᓂᒃ ᐃᒪᕐᒥᐅᑕᓂᒃ
ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᖅᐸᑦ ᓯᑯᒃᑯᑦ (ᓲᕐᓗ
ᐊᒃᑐᐃᓂᖃᓪᓗᑎᒃ ᓇᑦᑎᐊᓕᐅᖅᕕᓐᓂᒃ) 

• ᐸᕝᕕᓴᐃᔪᓐᓇᕐᓂᖏᑦ ᐊᐅᓚᖃᑉᐳᑦ
ᐊᖅᑯᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᓄᓇᒥ
ᖃᓄᐃᓕᐅᕐᓂᐅᕙᑦᑐᓄᑦ ᐅᒥᐊᕐᔪᐊᑦ
ᑎᑭᖃᑦᑕᖅᐸᑕ ᓯᑰᑎᓪᓗᒍ

Project Shipping-
What Have We Heard?
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ᐅᒥᐊᖅᔪᐊᑦ ᑎᑭᖃᑦᑕᕐᓂᖏᑦ − 
ᖃᓄᐃᓕᐅᖅᓯᒪᓕᖅᐱᑕ
ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ

• Baffinland has listened to community concerns 
respecting the potential impact of Project shipping 
on the marine environment and associated land use 
activities. 

• In response to these concerns, Baffinland removed 
winter shipping from its Phase 2 proposal on 
October 24, 2017 

• Through the Marine Environment Working Group 
the Brucehead Monitoring program is being 
reviewed and redesigned 

• Inuit shipboard observers will be used in 2018 to 
monitor shipping activity 

• Baffinland will continue to work with all community 
members, Hamlets, and HTO’s to ensure that all 
concerns related to shipping activities are 
considered

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓴᖅᑎᑕᐅᓯᒪᕗᑦ ᓄᓇᓖᑦ ᐃᓱᒫᓘᑎᖏᓐᓂᒃ
ᐱᑦᔪᑎᖃᑦᑐᑎᒃ ᐊᒃᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᓂᕐᒧᑦ
ᐃᒪᑉ ᐊᕙᑎᐊᓂ ᐊᒻᒪᓗ ᓄᓇᐅᑉ ᐊᑐᖅᑕᐅᓂᖓᓄᑦ
ᖃᓄᐃᓕᐅᕐᓂᐅᕙᑦᑐᓄᑦ. 

• ᑭᐅᓗᓂ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐲᖅᓯᓚᐅᖅᑐᑦ
ᐅᑭᐅᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᑕᖃᖃᑦᑕᓂᕐᒥᒃ ᑕᕝᕙᓐᖓᑦ ᐱᓕᕆᓂᐅᔪᖅ
2−ᒧᑦ ᑐᒃᓯᕋᐅᑎᖓᓂᒃ ᐊᒃᑑᕙᒥ 24, 2017 

• ᐅᑯᑎᒎᓇ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ ᑖᓐᓇ ᐃᓗᕕᓕᒃᒥ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᖅ ᕿᒥᕐᕈᔭᐅᔪᖅ ᐊᒻᒪᓗ
ᐋᖅᑭᓱᖅᑕᐅᑲᓐᓂᖅᑐᓂ

• ᐃᓄᐃᑦ ᐅᒥᐊᕐᔪᐊᕐᒥ ᐅᑦᔨᓱᖅᑎᖏᑦ ᐊᑐᖅᑕᐅᓂᐊᕐᒥᔪᑦ 2018-ᒥ
ᖃᐅᔨᓴᕐᓂᐊᕐᓗᑎᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᔭᖅᑐᖃᑦᑕᖅᑐᓂᒃ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᐊᖅᑐᑦ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ
ᓄᓇᖃᑦᑎᐅᔪᓂᒃ, ᕼᐋᒻᓚᒃᑯᓐᓂᑦ, ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᑦ
ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕈᓪᓗᒋᑦ ᑕᒪᕐᒥᒃ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ ᐊᒃᑐᐊᓂᖃᑦᑐᑦ
ᐅᒥᐊᕐᔪᐊᓕᕆᖃᑦᑕᓂᕐᒧᑦ

Project Shipping- What We 
Have Done to Address 

Concerns
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• The MSV Botnica will provide ice management services 
during the 2018 shipping season.

• The vessel will be on site at the start of the season, from 
July 14 – Aug 4, and then again at the end of the season, 
from Sept 29 and Oct 20. Between Aug 4 and Sept 29, 
the vessel will return to her home port in Europe.

• Marine Observer(s) and Inuit Cadets will be placed on 
board the vessel.

• Baffinland is working with the Owners of the MSV 
Botnica, called T/S Shipping, to ensure that the Marine 
Observer(s) and Inuit Cadets are well integrated in the 
daily ship operations.

• ᑖᓐᓇ MSV Botnica ᓯᑯᒃᑯᑦ ᐊᐅᓚᑦᑎᖃᐅᑕᓗᑎᑦ 2018 

ᐅᒥᐊᕐᔪᐊᒃᑰᖃᑦᑕᑎᓪᓗᒋᑦ.

• ᐅᒥᐊᕐᔪᐊᒃ ᑕᕝᔭᐅᒐᔭᖅᑐᖅ ᐱᒋᐊᓕᖅᑲᑕ, ᔪᓚᐃᒥ 14 –

ᐋᒡᒌᔅᓯᒧᑦ 4, ᐊᒻᒪᓗ ᐃᓱᐊᓄᑦ, ᓰᑏᑉᐱᕆᒥ 29 ᐊᑦᑑᑉᐱᕆᒧᑦ

20. ᐋᒡᒌᔅᓯ ᐱᒋᐊᕐᓗᒍ 4 ᐊᒻᒪᓗ ᓰᑏᑉᐱᕆᒧᑦ 29, tᐅᒥᐊᕐᔪᐊᒃ

ᐅᑎᕐᓗᓂ ᑕᕆᐅᑉ ᐊᑭᐊᓄᑦ.

• ᐃᒪᒥᑦ ᖃᐅᔨᓴᖅᑎ ᐊᒻᒪ ᐃᓄᐃᑦ ᐅᓇᓕᔅᓴᖏᑦ

ᐅᒥᐊᕐᔪᐊᒃᑰᕋᔭᖅᑐᑦ.

• ᐹᐱᓪᓛᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᕐᓗᑎᑦ ᓇᒻᒥᓂᖃᖅᑐᓂᑦ MSV 

Botnica, ᐊᑐᓕᒃ T/S ᐅᓯᑲᑦᑕᕐᓂᖅ ᑕᐃᒫᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ

ᖃᐅᔨᓴᖅᐅᓗᑎᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐅᓇᓕᔅᓴᐃᑦ

ᑲᒪᒋᔭᐅᖃᑦᑕᕋᔭᕐᖓᑕ ᖃᐅᑕᒫᑦ ᐊᐅᓚᓂᖏᓐᓂ ᐅᒥᐊᕐᔪᐊᒥ.
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ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ − ᖃᓄᖅ ᑐᓴᖅᓯᒪᓕᖅᐱᑕ?

Development of a Rail Line- What Have We Heard?

Communities identified the following concerns related to rail 
development:

• Potential loss of trucking employment opportunities for 
Inuit

• Potential for increase in the negative interactions between 
wildlife and rail cars – possibility that transport by rail might 
increase the potential for wildlife injuries or fatalities

• Impact on air quality (dust)

ᓄᓇᓖᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᑦ ᐅᑯᓂᖓ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ ᒥᒃᓵᓄᑦ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ

ᐊᖅᑯᑎᓕᐅᕐᓂᕐᒧᑦ: 

• ᓄᓇᓯᐅᑎᒃᑯᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖅ ᐱᑕᖃᕈᓐᓃᕈᓐᓇᕐᓂᖓ ᐃᓄᓐᓄᑦ

ᐃᖅᑲᓇᐃᔮᖑᓗᓂ

• ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓ ᓂᕐᔪᑎᓂᒃ ᐊᒻᒪᓗ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐅᓯᑲᑦᑕᖅᕖᑦ

− ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ ᐅᓯᑲᑦᑕᕐᓂᖅ ᓂᕐᔪᑎᓂᒃ

ᐋᓐᓂᖅᓯᓂᖅᓴᐅᖃᑦᑕᑐᐃᓐᓇᕆᐊᓕᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑐᖁᑕᐅᓗᑎᒃ

• ᓯᓚᐅᑉ ᐱᐅᓂᕆᔪᓐᓇᖅᑕᖓᓂᒃ ᐊᒃᑐᐃᓂᖓ (ᐳᔪᕐᓗᒃ)
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ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ − 
ᐃᓱᒫᓘᑎᐅᓯᒪᔪᓂᒃ ᖃᓄᐃᓕᐅᕆᓯᒪᓕᖅᐱᑕ

• Baffinland has advised the communities, 
regulators, and Governments that:
o Anticipated decrease in trucking employment 

opportunities will be offset by increase in 
number and duration of jobs for Inuit in other 
aspects of production, transport and shipping

o Shift from Tote Road to transport by rail is likely 
to reduce the possibilities of wildlife 
injuries/fatalities

o Shift from Tote Road to transport by rail will 
reduce dust and negative impacts on air quality

o Caribou protection measures have been 
developed and will be updated based on 
feedback during the environmental assessment 
for Phase 2

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓴᖅᑎᑦᑎᓯᒪᓕᖅᐳᑦ ᓄᓇᓕᓐᓂᒃ, 
ᒪᓕᒐᖃᑦᑎᐅᔪᓂᒃ, ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᓂᑦ ᐃᒫᒃ:

o ᐃᓱᒪᒋᔭᐅᖃᑦᑕᕐᓂᖓ ᓄᓇᒃᑰᕈᑎᓄᑦ ᐊᖁᑏᑦ
ᖃᑦᓰᓐᓇᕈᕆᐊᕋᔭᕐᓂᖏᑦ ᐋᖅᑭᒃᓯᒪᒐᔭᖅᑐᖅ
ᐅᓄᖅᓯᒋᐊᖔᕐᓗᑎᒃ ᐊᓯᖏᑎᒍᑦ ᐃᓄᓐᓄᑦ
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓐᓇᖅᑐᑦ ᐅᔭᕋᔅᓴᓕᕆᓂᒃᑯᑦ, 
ᐅᓯᑲᑦᑕᓂᒃᑯᑦ ᐊᒻᒪᓗ ᐃᖏᕐᕋᔪᓕᕆᓂᒃᑯᑦ

o ᐊᖅᑯᒻᒥᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒧᑦ ᐅᓯᑲᑦᑕᓕᕐᓂᖅ ᓂᕐᔪᑎᓂᒃ
ᐃᓕᓐᖓᐃᓂᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑐᖁᑦᑎᓂᕐᒥᒃ
ᐱᑕᖃᕈᓐᓃᐹᓪᓕᑎᑦᑎᒐᔭᖅᐳᖅ

o ᐊᖅᑯᒻᒥᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒻᒧᑦ ᐅᓯᑲᑦᑕᓕᕐᓂᖅ
ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᒐᔭᖅᐳᖅ ᐳᔪᕈᔪᒻᒥᒃ ᐊᒻᒪᓗ ᓯᓚᒥ
ᐊᓂᖅᓵᑐᕐᓂᕐᒥᒃ

o ᑐᒃᑐᓂᒃ ᓴᐳᒻᒥᔭᐃᓂᕐᒧᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᕗᑦ ᐊᒻᒪᓗ
ᓄᑖᕈᖅᑎᑕᐅᒋᐊᓛᖅᑐᑎᒃ ᑐᓴᖅᑕᐅᔪᓂᒃ
ᑐᓐᖓᕕᖃᓪᓗᓂ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ
ᑐᓵᑎᑦᑎᓂᖅᑕᖃᓕᖅᐸᑦ ᑖᒃᓱᒧᖓ ᐱᓕᕆᐊᕐᖑᔪᒪᔪᒧᑦ 2 

Development of a Rail Line- What 
Have We Done to Address 

Concerns



ᓄᓇᓕᓐᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᖅ: ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ 2018−ᒧᑦ ᐊᒻᒪᓗ ᐅᖓᑖᓄᑦ

Community Engagement: Exploration Program Plans 2018 and Beyond
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• Planning ongoing to expand mineral exploration 
program at Eqe Bay

• Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned Land Parcel 
IG-03

• April: Baffinland met with Hamlet Councils and HTO’s in 
Hall Beach and Igloolik as well as QIA to discuss 
exploration plans

• Ongoing community engagement to ensure concerns, 
comments and questions are considered in planning 

• ᐸᕐᓇᒃᑕᐅᓂᖓ ᑲᔪᓰᓐᓇᖅᐳᖅ ᐅᔭᕋᔅᓴᓯᐅᒃᑲᓂᕐᓂᕐᒥ Eqe Bay-ᒥ

• ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᖓ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓪᓗ ᐅᔭᕋᓐᓂᐊᕐᓗᑎᒃ ᐃᓄᐃᑦ

ᓄᓇᖁᑎᖓᓂ IG-03

• ᐃᐳᕈ: ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐊᒻᓚᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ

ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᓴᓂᕋᔭᒃᒥ ᐊᒻᒪᓗ ᐃᒡᓗᓕᒃᒥ ᐊᒻᒪᓗᒃᑕᐅᖅ

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ

ᐸᕐᓇᐅᑎᖏᓐᓂᒃ

• ᑲᔪᓯᔪᒃᑯᑦ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ

ᐃᓱᒫᓘᑎᐅᔪᑦ, ᐅᖃᐅᓯᐅᔪᑦ ᐊᒻᒪᓗ ᐊᐱᖅᑯᑎᐅᔪᑦ ᐸᕐᓇᐃᓂᖃᑦᑎᓪᓗᒋᑦin  
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2018−ᒥ ᓄᓇᓕᓐᓂᒃ
ᐃᓚᐅᑎᑦᑎᓂᖅ

• Baffinland and QIA working together to 
develop a 2018 IIBA Implementation Work 
Plan 

• Procurement and Contracting Community 
Information tour (date to be confirmed) 

• July: Career and Training Community 
information Tour 

• November: Career and Training Community 
Information Tour 

• Q2 2018: Pond Inlet meeting about Milne 
Inlet marine infrastructure

• Throughout 2018 engagement related to 
environmental assessment, shipping 
activities, exploration, and Mine production 
levels 

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
ᐱᓕᕆᖃᑎᒌᑦᑐᑦ ᐸᕐᓇᐅᑎᓕᐅᕈᒪᓪᓗᑎᒃ 2018 IIBA 
ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᑎᐅᓂᐊᖅᑐᒥᒃ

• ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓪᓗᓂ (ᐅᓪᓗᖓ
ᓇᓗᓇᐃᖅᑕᐅᔭᕆᐊᓕᒃ) 

• ᔪᓚᐃ: ᐃᖅᑲᓇᐃᔮᓄᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᖅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ

• ᓄᕕᐱᕆ: ᐃᖅᑲᓇᐃᔮᓄᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᖅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ

• Q2 2018: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᓂᖅ ᒥᒃᓵᓄᑦ ᕿᓐᖑᐊᓂ ᐃᒪᕐᒥ
ᐱᖁᑎᕐᔪᐊᖏᓐᓄᑦ P

• 2018 ᐃᓗᐊᓂ ᐃᓚᐅᑎᑦᑎᓂᖃᓪᓗᑎᒃ ᑐᕌᖓᔪᓄᑦ ᐊᕙᑎᒥᒃ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ, ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐊᓯᑲᑦᑕᓂᕐᒧᑦ, ᐅᔭᕋᔅᓯᐅᓂᕐᒧᑦ, 
ᐊᒻᒪᓗ ᐅᔭᕋᓐᓂᐊᖅᑕᐅᕙᓪᓕᐊᔪᑦ ᖃᓄᐃᓕᖓᓂᖓ

2018 Community 
Engagement
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

ᐊᒻᒪᓗ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ

Management Plans and 
Preparedness
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓄᑦ ᑎᑎᕋᖅᕕᒃ Management Plans Registry
Management and Monitoring Plans Current Revision Date
Snow Management Plan Sep-17
Surface Water Sampling Program - Quality Assurance and Quality Control Plan Mar-17
Air Quality and Noise Abatement Management Plan Mar-16
Borrow Pit and Quarry Management Plan Mar-14
Cultural Heritage Resource Protection Plan Mar-16
Environmental Protection Plan Aug-16
Fresh Water Supply, Sewage and Wastewater Management Plan Mar-18
Hazardous Materials and Hazardous Waste Management Plan Mar-17
Interim Abandonment and Reclamation Plan Mar-16
Oil Pollution Emergency Plan - Milne Inlet (OPEP) Jun-17
Roads Management Plan Mar-16
Shipping and Marine Wildlife Management Plan Mar-16
Stakeholder Engagement Plan Mar-16
Surface Water and Aquatic Ecosystems Management Plan Mar-16
Terrestrial Environmental Management and Monitoring Plan Mar-16
Waste Management Plan Mar-18
Phase 1 Waste Rock Management Plan Nov-17
Borrow Source Management Plan – Kilometre 2 Oct-14
Life of Mine Waste Rock Management Plan Apr-14
Spill Contingency Plan Mar-17
Exploration Spill Contingency Plan Jun-14
Exploration Closure and Reclamation Plan Jul-14
Aquatic Effects Monitoring Plan Oct-15
Polar Bear Safety Plan Mar-16
Spill at Sea Response Plan Aug-15
Marine Environmental Effects Monitoring Plan Mar-16
MMER Emergency Response Plan Oct-17
Emergency Response Plan Mar-18
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
Contracting

IIBA Priorities

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 



ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᖅ

ᐊᒻᒪᓗ

ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕ

ᐊᓇᓱᐊᕐᓂᖅ

Training and 
Capacity Building



ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ

Advancing Inuit Employment and Training
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• Working with our partners to meet Inuit hiring goals

• Inuit employment and training remains a priority, with specific focus on 
overcoming barriers to employment

• Need to think beyond traditional hiring methods, find new ways to provide 
benefits and build capacity:

o Apprenticeship program 

o Heavy equipment operator training

• Will continue to seek community feedback on Inuit hiring and training practices 
to improve recruitment 

• ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ
ᑎᑭᑕᐅᓇᓱᐊᖅᑐᓄᑦ

• ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᖅ ᓯᕗᓪᓕᐅᑏᓐᓇᖅᐸᕗᑦ, 
ᐃᓱᒪᒋᔭᖃᓗᐊᓐᖑᐊᕐᓗᑎᒃ ᐱᓕᕆᐊᖃᕈᓐᓇᕐᓗᑎᒃ ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ

• ᐃᓱᒪᒋᔭᖃᕆᐊᓖᑦ ᐅᖓᑖᓄᑦ ᐃᓕᖅᑯᓯᐅᖃᑦᑕᓚᐅᖅᑐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ, ᓄᑖᓂᒃ
ᓇᓂᓯᓗᑎᒃ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓂᐊᖅᑐᓂᒃ:

o ᐃᖅᑲᓇᐃᔭᕐᓗᓂ ᐸᐃᑉᐹᖅᑖᕋᓱᐊᕐᓂᖅ

o ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ

• ᑲᔪᓯᓂᐊᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᑐᓴᕋᓱᐊᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐋᖅᑭᐹᓪᓕᖁᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ
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ᕿᑭᖅᑕᓂ ᐱᓕᕆᔪᓐᓇᑎᐊᕐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
(Q-STEP) ᐱᓕᕆᓂᐅᔪᖅ. 

• ᑲᑐᔾᔨᖃᑎᒌᓐᓂᖅ ᑖᒃᑯᓇᓐᖓᑦ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ
ᐊᒻᒪᓗ ᓄᓇᕗᑦ, ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, 
ᑲᑭᕙᒃᑯᑦ, ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ

• 4−ᓄᑦ ᐊᕐᕌᒎᓄᑦ, $19 ᒥᓕᐊᓐ ᐱᓕᕆᓂᐅᔪᖅ
ᐅᓄᖅᓯᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ
ᕿᓐᖑᐊᓂ

• ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᐃᓄᓐᓂᒃ ᐱᓕᕆᔪᓐᓇᖅᓯᑎᑦᑎᓂᕐᒥᒃ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔮᓄᑦ
ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ ᐊᒻᒪᓗ ᐊᓯᖏᓐᓂ

• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ
ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ, ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᒻᒪᔅᓴᕐᓂᕐᒧᑦ, 
ᐸᐃᑉᐹᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᕐᓗᓂ
ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ

• Partnership between Governments of 
Canada and Nunavut, QIA, Kakivak
Association, and Baffinland

• 4 year, $19 million project to increase 
Inuit employment at the Mary River 
Mine

• Focus on equipping Inuit with the 
skills and training for a career in 
mining and other areas

• Funding for Work Readiness training, 
heavy equipment training, 
apprenticeship program

Qikiqtani Skills and Training for 
Employment Partnership 

(Q-STEP) Project



ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ Work Ready Program
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• Designed to help prepare Inuit for 
work in a career in mining

• The program provides skills to adapt 
to the unique challenges of a fly-in-
fly-out, two-week-on-two-week-off 
working rotation 

• Principally funded by Baffinland 
with the support of Q-STEP

• ᐋᖅᑭᓱᖅᓯᒪᔪᑦ ᐃᑲᔫᑎᐅᓪᓗᑎᑦ ᐃᓄᓄᑦ
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᕐᓗᑎᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒻᒥ
ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᒥᓂᑦ

• ᐃᓕᓐᓂᐊᕈᑎ ᐋᖅᑭᓱᖅᓯᒪᔪᖅ
ᐱᓕᒻᒪᓴᖅᑎᑦᑎᒍᓐᓇᕐᓗᑎᑦ ᐊᔅᓱᕈᓐᓇᖅᑐᓂᑦ
ᑕᐃᑯᓐᖓᖅᑐᓂᑦ ᐱᓇᓱᐊᕈᓰᓐᓄᒃ ᒪᕐᕈᓐᓄᒃ
ᓇᓪᓕᑭᑕᐅᑎᔪᓄᑦ

• ᑮᓇᐅᔭᖅᑎᑕᐅᓪᓗᑎᑦ ᐹᐱᓪᓛᒃᑯᓐᓄᑦ
ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᑖᒃᑯᐊ Q-STEP−ᑯᑦ



ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓗᓂ
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕈᑎ
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• For Inuit candidates interested in 
pursuing a career in the skilled trades 
with Baffinland

• Recruits join Baffinland as trades 
assistants for six months 

• Upon successful completion of the 
six-month term and trades entrance 
exam- opportunity for apprenticeship

• 13 Inuit currently enrolled in this 
program 

• Principally funded by Baffinland with 
the support of Q-STEP

• ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᕈᒪᔪᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᒃᑯᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂ

• ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ
ᓴᓇᓂᕐᒧᑦ ᐃᑲᔪᖅᑎᒋᔭᐅᓪᓗᑎᒃ ᑕᖅᑭᓄᑦ 6-ᓄᑦ

• ᐱᔭᕇᖅᓯᒪᓕᖅᑲᑕ ᑕᖅᑯᖓᓐᓂᑦ ᐱᖓᓲᔪᖅᑐᓂᑦ
ᒪᓕᑦᑐᒋᑦ ᐃᓕᓐᓂᐊᕆᐊᓕᖏᓐᓂ
ᐱᕕᖃᖅᑎᑕᐅᓗᑎᑦ ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᒥᓂᒃ
ᐃᓕᓐᓂᐊᐸᓪᓕᐊᓗᑎᑦ

• 13 ᐃᓄᐃᑦ ᒫᓐᓇᐅᔪᖅ ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᔪᑦ
ᑕᕝᕙᓂ ᐃᓕᓐᓂᐊᕐᕈᑎᒥ

• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᔨᓪᓗᐊᑕᐅᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐃᑲᔪᖅᑕᐅᓪᓗᑎᒃ ᑖᒃᑯᓇᓐᖓᑦ Q-STEP−ᑯᓐᓂᑦ

Apprenticeship Program



ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ
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• Three-month training program for Inuit interested 
in a career as a heavy equipment operator

• Training is conducted in Morrisburg, Ontario 

• 3 classes planned for 2018 

• Principally funded by Baffinland with the support 
of Q-STEP

• ᐱᖓᓱᓄᑦ ᑕᖅᑭᓄᑦ ᐱᓕᒻᒪᔅᓴᕐᓂᖅ ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᖃᕈᒪᔪᓄᑦ
ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ

• ᐱᓕᒻᒪᔅᓴᖃᑦᑕᖅᑐᑦ ᐋᑐᕚᑉ ᓯᓚᑖᓂ Morrisburg−ᒥ, Ontario 

• ᐱᖓᓱᑦ (3) ᐃᓕᓐᓂᐊᕐᓃᑦ ᐸᕐᓇᑕᐅᓯᒪᔪᑦ 2018-ᒧᑦ

• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᔨᓪᓗᐊᑕᐅᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᑐᖅᑕᐅᓪᓗᑎᒃ

ᑖᒃᑯᓇᓐᖓᑦ Q-STEP−ᑯᓐᓂᑦ

Heavy Equipment Operator Training 
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Supervisory Skill 
Development

Baffinland is in the process of 
identifying training programs for front 
line supervisory roles.

Focused on:

• Leadership Essentials for Supervisors

• Safety Leadership for Supervisors

ᐹᐱᓪᓛᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᓂᖏᑦ
ᐃᓕᓐᓂᐊᖅᑕᐅᔭᕆᐊᓕᓐᓂᑦ ᐊᖏᔪᖅᑳᓄᑦ
ᑲᒪᒋᔭᐅᒋᐊᓖᑦ.

ᐅᑯᓂᖓ ᑲᒪᔪᑦ:

• ᓯᕗᓕᖅᑎᐅᓂᖅ ᐊᖏᔪᖅᑳᖑᑎᓪᓗᒋᑦ

• ᐊᑦᑕᓇᖅᑕᐃᓂᒪᓂᕐᒧᑦ ᓯᕗᓕᖅᑎᐅᓂᖅ
ᐊᖏᔪᖅᑳᓄᑦ

ᐊᖏᔪᖅᑳᖑᔅᓴᓂᖅ
ᐱᕙᓪᓕᐊᓂᖏᑦ
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Baffinland employees complete the mandatory training 
below: 

Online training allows for employees to complete some 
training before arriving on site, some of which include:  

• Cultural awareness

• Field Level Risk Assessments (FLRA)

• Zero-Energy Lock Out Tag Out Awareness

• Workplace Hazardous Materials Information System 
(WHMIS)

• Confined Space

• Fall Arrest

Once at site; additional training is provided to workers, 
some of which include:

• Site Orientation

• Light Vehicle Training

• Fire Extinguisher Training

• Tote Road and Radio Training

• Job specific training such as vehicle or equipment 
operation

ᐹᐱᓪᓛᒥᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ
ᐃᓕᓐᓂᐊᕆᐊᖃᓪᓚᕆᑦᑕᒥᓂᑦ ᐅᑯᓂᖓ: 

ᖃᕋᓴᐅᔭᒃᑯᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ ᐱᕕᖃᑦᑎᑦᑎᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ
ᐱᐊᓂᒃᓯᔪᓐᓇᖁᓪᓗᒋᑦ ᐃᓚᖏᓐᓂᒃ ᐊᔪᕈᓐᓂᖅᓴᒍᑎᓂᒃ ᓯᕗᓂᐊᒍᑦ
ᑎᑭᓚᐅᖏᑎᓪᓗᒋᑦ ᐱᓕᕆᕕᐅᓂᐊᖅᑐᒧᑦ, ᐃᓚᖏᑦ ᐅᑯᓂᖓ ᐱᖃᓯᐅᔾᔨᔪᑦ:  

• ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ

• ᓇᒥᑐᐃᓐᓇᖅ ᐊᑦᑕᓇᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ (FLRA)

• ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᑐᕈᓐᓇᐃᓪᓕᔪᓂᒃ ᐱᐅᒍᓐᓃᖅᑐᓂᓪᓘᓐᓃᑦ
ᐊᑐᕈᓐᓃᑎᑦᑎᓂᕐᒥᒃ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ
ᐊᑦᑕᓐᓇᕈᓐᓇᖅᑐᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᓂᖅ (WHMIS)

• ᐱᕕᑭᑦᑐᒥ

ᐃᔪᒃᑲᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓕᕐᓗᓂ; 
ᐊᓯᒃᑲᓐᓂᖏᓐᓂᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᖃᑦᑕᕐᒥᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ, ᐃᓚᖏᑦ
ᐅᑯᓂᖓ ᐱᖃᓯᐅᔾᔨᔪᑦ:

• ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥᒃ ᓇᓗᓇᐃᔭᐅᔾᔨᓂᖅ

• ᓄᓇᒃᑰᕈᑎᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ

• ᖃᑦᑎᕈᑎᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ

• ᐅᓯᑲᑦᑕᕐᓂᖅ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ ᐊᒻᒪᓗ ᓈᓚᐅᑎᓄᑦ ᐊᔪᕈᓐᓂᖅᓴᐃᓂᖅ

• ᐃᖅᑲᓇᐃᔮᖑᓂᐊᖅᑐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ ᓲᕐᓗ ᓄᓇᓯᐅᑎᑦ ᐅᕝᕙᓘᓐᓃᑦ
ᐱᓕᕆᔾᔪᑎᓄᑦ

Orientation Training 
Program

ᕿᒥᕐᕈᑎᑕᐅᓂᖏᑦ

ᐱᓕᕆᐊᔅᓴᑦ
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ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ
ᐱᓕᕆᔾᔪᑕᐅᒃᑲᓂᖅᑐᑦ

• Education Initiatives Baffinland implemented 
in 2017:

• Participation in community career fairs to 
promote jobs in mining and encourage youth 
to stay in school

• Field trip opportunities for students enrolled 
in Nunavut Arctic College’s Getting Ready for 
Employment And Training (G.R.E.A.T.) program

• Joint training for Baffinland Community 
Liaison Officers and QIA’s Community Liaison 
Officers on presentation delivery and public 
speaking to prepare them to take on a more 
active role in the North Baffin Communities

• Baffinland continues to work towards 
developing additional adult education and 
skills upgrading programs for 
implementation in 2018

• ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᑕᐅᒃᑲᓂᕐᓂᐊᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᑐᓕᖅᑎᓚᐅᖅᑕᖏᑦ 2017-ᒥ:

• ᐃᓚᐅᖃᑕᐅᓂᖅ ᓄᓇᓕᓐᓂ ᐃᖅᑲᓇᐃᔮᓂᒃ ᓴᖅᑭᔮᖅᑎᑦᑎᓂᕐᒧᑦ
ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐃᖅᑲᓇᐃᔮᓂᒃ ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒥ
ᐊᒻᒪᓗ ᑎᓕᐅᕆᓗᓂ ᐃᓅᓱᒃᑐᓂᒃ ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ

• ᐱᓕᕆᕕᐅᔪᒧᑦ ᐊᐅᓚᕐᓗᓂ ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓂᒃ
ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᕐᕋᓱᐊᖅᑐᓄᑦ ᓄᓇᕗᑦᒥ
ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᖏᓐᓄᑦ ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ (G.R.E.A.T.) ᐃᓕᓐᓂᐊᕐᕈᑎᒃᑯᑦ

• ᑲᑐᔾᔨᓂᒃᑯᑦ ᐊᔪᕈᓐᓂᖅᓴᐃᓂᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᑐᓴᐅᒪᑎᑦᑎᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᓄᓇᓕᓐᓂ ᑐᓴᐅᒪᑎᑦᑎᔨᖏᓐᓂᑦ
ᐅᓂᒃᑳᖃᑦᑕᓂᕐᒥᒃ ᐃᓄᓐᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓗᒋᑦ
ᐱᓕᕆᔪᓐᓇᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓕᖏᓐᓂ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᕗᑦ ᐱᓕᕆᐊᖃᕋᓱᐊᖅᑐᑎᒃ ᐋᖅᑭᒃᑎᕆᓂᕐᒥᒃ
ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ ᐃᓐᓇᕐᓄᑦ ᐃᓕᓐᓂᐊᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᒍᑎᐅᔪᓂᒃ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓗᑎᒃ 2018-ᒥ

Educational Initiatives 



• 2017−ᒥ, ᐃᑲᕐᕋᓂᒃ 43,397 −ᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᑕᕝᕙᓂ

ᐱᓕᕆᕝᕕᒻᒥ. ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓂᒃ 4,024−ᓂᒃ

(9.2%) ᐊᔪᕈᓐᓃᖅᓴᓂᐅᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓕᒫᖏᑦ ᑲᑎᑦᑐᒋᑦ

ᐱᔭᕇᖅᑕᐅᔪᑦ

• ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᑦ ᐃᓄᓐᓂᒃ ᐅᑯᐊ ᐃᓚᐅᖅᕕᐅᓂᖅᐹᖑᓚᐅᖅᑐᑦ

2017-ᒥ: 

o ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᓐᓂᖅ (681 ᐃᑲᕐᕋᐃᑦ)

o ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ ᐃᓅᓕᖅᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ (275 ᐃᑲᕐᕋᐃᑦ)

o ᐱᔨᑦᑎᕈᑎᓄᑦ ᐃᖏᕐᕋᔪᓐᓇᖅᑐᓄᑦ (254 ᐃᑲᕐᕋᐃᑦ)

o ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᑲᑦᑕᐅᑎᓄᑦ ᓄᓇᒃᑰᕈᑎᓄᑦ (214 ᐃᑲᕐᕋᐃᑦ)

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐅᓄᕐᓂᓴᒻᒪᕇᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᒻᒪᑕ
ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ. ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᐱᓕᕆᐊᔅᓴᖃᒻᒪᑕ ᓇᒻᒥᓂᖅ
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓐᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒥᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᒪᓐᓇᐅᔪᖅ ᖃᐅᔨᒪᓇᓱᖃᑦᑕᖏᑦᑐᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᖃᓅᑎᒋᔪᖅ
ᐃᑲᕐᕋᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᕙᒻᒪᖔᑕ. 
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ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᖅᑕᐅᓂᖏᑦ Inuit training
• In 2017, a total of 43,397 hours of training were completed 

at the Project site. Inuit received 4,024 (9.2%) of all training 
hours completed

• Training programs with the highest amount of Inuit 
participation in 2017 included: 

o Heavy equipment operator (1,803 hours)

o Mine Rescue Team training (275 hours)

o Mobile support equipment (254 hours)

o Ore haul truck (214 hours)

• A large proportion of Inuit at site are employed by 
contractors.  Contractors are responsible for training their 
own staff.  Baffinland does not currently track contractor 
training hours

Hours of Training Completed

Employee 

Ethnicity
2013 2014 2015 2016 2017

Inuit 1,283 3,596 4,530 2,434 4,024

Non-Inuit 4,555 20,271 17,352 25,532 39,373

Total 5,838 23,867 21,882 27,966 43,397

Source: Baffinland records
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
Contracting

IIBA Priorities

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 
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ᐃᖅᑲᓇᐃᔭᕐᓂᖅ

Employment
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ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ Inuit Employment

• Employees of Baffinland and its contractors 
performed a total of 2,380,990 hours of 
labour at the Project, equal to approximately 
1,090 full time equivalent (FTE) positions

• A total of 313,068 hours were worked by 
residents from the North Baffin Communities 
and Iqaluit, representing 13% of the total 
number of hours worked on the Project 

ᖃᐅᔨᒪᔾᔪᑎᑦ: ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑎᑎᖅᑲᖁᑎᖏᑦ

ᑎᑎᖅᑲᖅ: ᑖᓐᓇ ᑎᑎᕋᖅᓯᒪᔪᖅ ᐱᖃᓯᐅᔾᔨᔪᖅ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐱᓕᕆᕝᕕᐅᔪᒥ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ

ᐊᒻᒪᓗ ᑎᒥᐅᔪᑦ ᐃᖅᑲᓇᐃᔮᖏᓐᓂᒃ ᐱᖃᓯᐅᔾᔨᔪᑦ ᐱᓕᕆᕝᕕᒻᒥ ᐱᓕᕆᐊᑦ

Source: Baffinland records
Note: This table includes all site-based Baffinland employees and corporate 
positions that include site-based activities 

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᖏᑦ

ᐃᑲᕐᕋᓂᒃ 2,380,990 ᐱᓕᕆᓯᒪᓪᓗᐊᖅᐳᑦ ᑕᕝᕙᓂ

ᐱᓕᕆᓂᐅᔪᒥ, ᐊᑦᔨᒋᒐᔭᖅᐹ ᓲᕐᓗ ᐃᖅᑲᓇᐃᔭᐃᓐᓇᖅᑐᓄᑦ

ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓄᑦ 1,090 (FTE) 

• ᑲᑎᑦᑐᒋᑦ ᐃᑲᕐᕋᓂᒃ 313,068 ᐱᓕᕆᓯᒪᓪᓗᐊᖅᐳᑦ

ᓄᓇᖃᑦᑎᐅᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ

ᐃᖃᓗᓐᓂᑦ, ᑐᑭᖃᑉᐳᖅ 13%-ᓴᖏᑦ ᐃᑲᕐᕋᑦ ᐊᑕᖏᖅᑐᑎᒃ

ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐱᓕᕆᓂᐅᔪᒥ

Mary River Project Employees and Contractors by Origin and Ethnicity in 2017

Origin

Baffinland 

Employees
Contractors

Inuit
Non-

Inuit
Inuit

Non-

Inuit

Nunavut

Arctic Bay 71 3 51 6

Clyde River 54 4 77 5

Hall Beach 38 1 95 16

Igloolik 27 2 42 6

Pond Inlet 77 2 83 3

Iqaluit 47 3 119 49

TOTAL 314 15 467 85
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Inuit Employee Payroll

• 2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ

ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑮᓇᐅᔾᔭᖅᑖᖅᓯᒪᓕᖅᑐᑦ $8.3 

ᒥᓕᐊᓐᓂᒃ

• 2014−ᒥᓂᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ

ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑮᓇᐅᔭᖅᑖᖅᓯᒪᓕᖅᑐᑦ

ᐃᒪᓐᓇᓂᒃ $33 ᒥᓕᐊᓐ

$1,625,436 

$1,287,095 

$786,851 

$505,377 

$1,054,103 

$1,794,333 
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Igloolik Iqaluit Pond
Inlet

Source: Baffinland Records

• In 2017, Baffinland Inuit 
employees earned $8.3 million in 
wages

• Since 2014, Baffinland Inuit 
employees have earned $33 
million in wages

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑮᓇᐅᔾᔭᔅᓵᖏᑦ



ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᕗᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᖓᓂᒃ (IHRS) ᑐᕌᖅᑕᖃᕋᓱᐊᖅᑐᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓚᐅᓂᕆᔭᖏᑦ ᐃᓘᓐᓇᖓᑎᒍᑦ
ᐱᓕᕆᓂᐅᔪᒧᑦ.

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐸᕐᓈᖃᑉᐳᑦ ᐱᓕᕆᐊᖃᑦᑎᐊᕈᒪᓪᓗᑎᒃ ᑖᒃᓱᒥᖓ
ᐃᒪᓐᓇ:

• ᑲᔪᓯᔪᒃᑯᑦ ᐋᖅᑭᐹᓪᓕᖅᑎᕆᓗᑎᒃ ᐱᓕᕆᔾᔪᑎᐅᖃᑦᑕᖅᑐᓂᒃ
ᑐᕌᖓᔪᒥᒃ ᐱᔪᓐᓇᓯᑦᑎᐊᕋᓱᐊᕐᓂᕐᒧᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ, ᓂᕈᐊᕐᓂᕐᒧᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑏᓐᓇᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᕚᓪᓕᕐᓂᖏᓐᓄᑦ
ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ

• ᑕᒪᕐᒥᒃ ᐊᕕᑦᑐᖅᓯᒪᕆᔭᐅᔪᑦ ᐃᓗᐊᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᒃᑎᖏᑦ ᐊᖏᖅᓯᒪᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐱᓕᕆᓗᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ

• ᑲᔪᓯᓗᑎᒃ ᐊᔪᕈᓐᓃᖅᓴᐃᖃᑦᑕᓂᕐᒥᒃ, ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐅᓪᓗᒥᐅᔪᖅ ᐊᒻᒪᓗ
ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖑᓐᓂᐊᖅᑐᓂᒃ
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ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᖃᓄᖅ ᐃᓄᐃᑦ
ᐅᓄᖅᓯᓂᖅᓴᐅᖁᓪᓗᒋᑦ

Measures for Increasing 
Inuit Content

Baffinland has developed an Inuit Human 
Resources Strategy (IHRS) with the objective 
to maximize Inuit participation in all phases 
of the project.

Baffinland plans to accomplish this by:

• Continuing to improve the practices 
applicable to talent acquisition, 
recruitment, selection, retention and 
advancement of Inuit employees

• Ensuring that all divisions within Baffinland 
and its contractors are committed to and 
work toward maximizing Inuit employment

• Continuing to invest in the training, 
education and development of all current 
and prospective Inuit employees



• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᓄᓐᓂᒃ
ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᑖᒃᑯᓇᓐᖓᑦ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ
ᐃᓕᑕᖅᓯᓪᓗᑎᒃ ᑖᓐᓇ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᓯᕗᓪᓕᐅᔾᔭᐅᓂᖓᓂᒃ IIBA ᐊᑐᓕᖅᑎᑕᐅᓂᖓᒍᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᒫᓐᓇᐅᔪᖅ ᐊᑐᖃᑦᑕᖅᐳᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᑎᑎᕋᖅᕕᒻᒥᒃ, 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᖅᑐᑦ ᑐᓂᓯᔪᓐᓇᖅᑐᑎᒃ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐱᓕᕆᓂᕆᓯᒪᔭᒥᓂᒃ
ᕿᒥᕐᕈᔭᐅᓂᐊᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓄᑦ

• 2017−ᒥ, ᓄᑳᒃ ᖃᕋᓴᐅᔭᐃᑦ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᓇᓂᓕᒫᖅ BCLO−ᑯᑦ ᐊᓪᓚᕝᕕᖏᓐᓂ ᑖᒃᑯᐊ
ᐃᑲᔪᑦᑎᐊᕈᓐᓇᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᓄᓇᖃᑦᑎᐅᔪᓂᒃ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᓇᓲᒍᑎᖏᑎᒍᑦ
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ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᓂᕈᐊᖅᓯᓂᖅ

Inuit Recruitment and Selection Process

• Baffinland is committed to recruiting and developing Inuit talent 
from the five North Baffin Communities and acknowledges that this 
is a priority of IIBA implementation

• Baffinland currently utilizes an online recruitment database, where 
applicants can upload their resume for review by the recruitment 
team

• In 2017, new computers were installed in all BCLO offices so that 
BCLOs can better assist community members in the application 
process



• ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦ
ᑲᔪᓯᓐᖏᐹᓪᓕᐅᖃᑦᑕᕐᒪᑦ ᐃᓄᐃᑦ
ᖁᕝᕙᐸᓪᓕᐊᔪᓐᓇᕐᓂᖏᓐᓄᑦ

• ᑕᒪᓐᓇ ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖓᑦ ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᓕᒃ
ᓇᓗᓇᕈᓐᓃᓂᐊᕐᒪᑦ ᖃᓄᐃᒻᒪᑦ ᑭᓱᓘᓐᓃᑦ
ᐱᑦᔪᑕᐅᖃᑦᑕᕐᒪᖔᑦ ᓄᖅᑲᖃᑦᑕᓂᕐᒧᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᕗᑦ ᖃᐅᔨᓇᓲᑎᓂᒃ
ᓄᐊᑎᕆᕙᓪᓕᐊᓪᓗᑎᒃ ᖃᓄᐃᒻᒪᑦ ᓄᖅᑲᖃᑦᑕᕐᒪᖔᑕ

o ᓄᖅᑲᑦᑐᓕᒫᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦᑦ ᐊᐱᖅᓱᖅᑕᐅᕙᓪᓗᑎᒃ

o ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓱᒫᓘᑎᖏᑦ ᐅᓂᒃᑳᖑᔪᓐᓇᕐᓗᑎᒃ

o ᐃᖅᑲᓇᐃᔭᖅᑎᓚᑦᑖᖑᖅᐸᓪᓕᐊᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᕙᓪᓗᑎᒃ
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ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᖁᕝᕙᐸᓪᓕᐊᔭᕿᐊᖃᓐᓂᖏᑦ

Retention and 
Advancement of Inuit

• High Inuit employee turnover has directly 
impacted Baffinland’s ability to advance Inuit 
workers

• Root cause analysis is required to understand 
the cause of turnover amongst Inuit

• Baffinland is taking initiatives to collect data 
on employee turnover

oMandatory exit interviews

o Employee concern reporting

oMid-probation check-in 

Number of Baffinland Inuit Employee Departures

2013 2014 2015 2016 2017

9 45 41 44 42

Source: Baffinland records.  2013 and 2014 numbers are for indeterminate employees only. 



ᐊᕐᓇᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᔪᑦ ᐃᒪᓐᓇᓄᑦ 162,550 ᐃᑲᕐᕋᐃᑦ 2017−ᒥ 7-
ᐳᓴᓐᐸᓘᕗᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑕᐅᑐᒃᑐᒋᑦ; 

• 3.6% ᐃᑲᕐᕋᐅᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓚᐅᖅᑐᖅ 2017−ᒥ ᐃᓄᐃᑦ
ᐊᕐᓇᓄᑦ

• ᑖᓐᓇ ᐱᖃᓯᐅᔾᔨᔪᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ, 
ᑳᑦᑐᓛᒃᑎᓂᒃ ᐊᒻᒪᓗ ᑳᑦᑐᓛᑎᒍᑦ ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᓂᒃ
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of Women

Women worked a total of 162,550 hours in 2017 
accounting for approximately 7% of the workforce;

• 3.6% of the hours worked in 2017 were worked 
by Inuit women

• This includes Baffinland employees, contractors, 
and subcontractors 

83%

10%

3% 4%

Hours Worked in Nunavut by 
Ethnicity and Gender 

Non-Inuit Male Inuit Male Non-Inuit Female Inuit Female

Source: Baffinland Records



• ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ ᐊᒻᒪᓗ ᐃᓅᖏᑦᑐᓄᑦ ᐊᕐᓇᓄᑦ ᐊᑦᔨᒌᑉᐳᑦ (3.2% ᑕᐅᑐᒃᑐᒍ 3.6%)

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᑯᓇᑉᐳᑦ ᖃᓄᖅ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᑲᒪᔪᓐᓇᕐᒪᖔᑕ ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓂᒃ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᖅᑐᑎᒃ ᐊᖑᑎᓂᒃ/ᐊᕐᓇᓂᒃ ᐊᒻᒪᓗ ᐊᑦᔨᒌᖏᑦᑐᓂᒃ ᐊᑦᔨᒌᖏᓐᓂᕆᔭᖓᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᕕᐅᑉ ᑐᓐᖓᕕᓪᓗᐊᑕᕆᔭᐅᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓᓄᑦ (IHRS)

• ᑖᓐᓇ IHRS ᓇᓗᓇᐃᖅᓯᔪᖅ ᐱᓕᕆᐊᕐᕆᔪᒪᔭᖏᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᑎᒃ ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of Women

• The hours worked by Inuit women and Non-Inuit women are comparable (3.2% compared to 3.6%)
• Baffinland is looking at how to best address barriers to the employment of Inuit women
• Baffinland is working to increase both gender parity and the diversity of its workforce as key pillars 

of the Inuit Human Resource Strategy (IHRS)
• The IHRS outlines initiatives Baffinland will undertake to increase women in the workforce



• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᑦᑐᑦ ᐃᓕᓐᓂᐊᖅᕕᐅᖃᑦᑕᖅᑐᓂᒃ ᓲᕐᓗ ᓄᓇᕗᑦᒥ
ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᑦ ᐃᒫᒃ: 

o ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᐊᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖑᑲᐃᓐᓇᕈᓐᓇᖅᑐᓂᒃ ᐊᔪᕈᓐᓃᓴᕐᓗᑎᒃ

o ᐸᕐᓇᓪᓗᑎᒃ ᐊᐅᓚᕐᓂᐅᖃᑦᑕᕈᓐᓇᖅᑐᓂᒃ ᐅᔭᕋᓐᓂᐊᖅᕕᐅᔪᒧᑦ

o ᐱᕚᓪᓕᑎᓪᓗᒍ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕈᑎᑦ ᓯᕗᓂᒃᓴᒥ
ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᓂᐊᕐᓗᓂ ᐅᔭᕋᓐᓂᐊᕐᓂᒃᑯᑦ

o ᓄᓇᓕᓐᓂ ᐃᓕᓐᓂᐊᖅᕕᐊᓗᖏᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᑎᓕᐅᖅᑕᐅᓗᑎᒃ
ᐃᓕᓐᓂᐊᖅᑏᑦ ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᖃᑕᐅᓚᐅᕐᒥᔪᑦ ᓄᓇᓕᓐᓂ ᖃᓄᐃᓕᐅᕐᓂᖃᑦᑎᓪᓗᒋᑦ
ᑖᒃᑯᓇᓂ ᑕᒪᒃᑮᓐᓂ ᑲᖏᖅᑐᒑᐱᒃᒥ ᐊᒻᒪᓗ ᓴᓂᕋᔭᒃᒥ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 34−ᓂᒃ ᐊᐅᔭᒃᑯᑦ ᐃᓕᓐᓂᐊᖅᑎᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 29−ᖑᔪᑦ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑎᒃ
ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ

• ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒧᑦ ᐳᓚᕋᓐᓃᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᓄᑦ ᑕᕝᕙᓂ
ᓴᓂᕋᔭᒃᒥ ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐅᔭᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
(GREAT) 

• $25,000 ᐊᕐᕌᒍᑕᒫᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᑲᔫᑎᑦ ᐃᓕᓐᓂᐊᑲᓐᓂᕈᒪᔪᓄᑦ
ᓄᓇᕗᑦᒥ ᐃᓄᖏᓐᓄᑦ

• ᑐᓂᓯᓚᐅᖅᑐᑦ 63-ᓂᒃ ᖃᕋᓴᐅᔭᕋᓛᓂᒃ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᕕᒻᒥ
ᐱᐊᓂᒃᑐᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂ
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ᐃᓕᓐᓂᐊᖅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

• Baffinland is working with educational institutions such as 
Nunavut Arctic College to:
o Identify potential summer intern positions

o Plan field trips to the mine site

o Promote post secondary programs with future career 
options in mining

o Work with community high schools to encourage students to 
stay in school

• Baffinland participated in community fairs in both Clyde 
River and Hall Beach

• Baffinland had 34 summer student placements and 29 of 
these took place at site

• Mine site visit by students enrolled in Hall Beach Getting 
Ready for Employment and Training (GREAT) program

• $25,000 annual scholarship program for Nunavut Inuit

• Provided 63 laptops to high school graduates in the North 
Baffin communities

Student Employment
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
Contracting

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 



ᐃᓚᓕᐅᔾᔭᐅᓂᖓ ᐃᓄᐃᑦ

ᐱᖅᑯᓯᖓ

Integration of 
Inuit culture



ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
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2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓚᐅᖅᐳᑦ

ᐱᕕᖃᑦᑎᑦᑎᒍᓐᓇᖅᑐᑎᒃ ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ

ᐃᓕᑕᖅᓯᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᓂᒃ:

• ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᒋᕗᑦ ᐊᑐᖅᑕᐅᔪᔅᓴᓂᒃ

ᐃᓄᒃᑎᑑᕐᓂᖅ ᐊᑐᖅᑕᐅᓂᖅᓴᐅᖁᓪᓗᒍ

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ

• ᐱᓕᕆᕝᕕᐅᔪᒥ ᐃᓐᓇᑐᖃᐃᑦ ᐃᑲᔪᖅᑐᐃᓂᖏᑦ

ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ

• ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖅ

ᑲᑐᔾᔨᖃᑎᖃᑦᑐᑎᒃ ᕿᑭᖅᑖᓗᒻᒥ ᐃᓄᐃᑦ

ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓂᑦ ᑕᐃᑲᓄ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ

ᑎᒥᐅᔪᑦ ᐊᓪᓚᒡᕕᖓᓂ

• ᓄᓇᕗᑦ ᐅᓪᓗᖓᓂᒃ ᓇᓪᓕᐅᓂᖅᓯᐅᕐᓂᖅ

ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ

• ᐱᓕᕆᕝᕕᒻᒥ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ ᓂᕐᔪᑎᑦ ᖃᓄᖅ

ᐊᒥᖏᑦ ᐱᓕᕆᐊᕐᕆᔭᐅᓲᖑᒻᒪᖔᑕ

In 2017, Baffinland continued to provide 
cultural recognition programs:
• Programming related to the promotion 

of Inuktitut in the workplace
• On-site Elder support for Inuit 

employees
• Cultural awareness program delivered in 

partnership with QIA at the Baffinland
corporate office

• Nunavut Day celebrations at Site
• On-Site demonstrations on traditional 

ways of cleaning animal hides

Cultural Awareness



• ᐃᖅᑲᓇᔭᖅᕕᒻᒥ ᖃᓪᓗᓈᑎᑐᑦ ᐅᖃᐅᓯᖓ
ᐊᑐᖅᑕᐅᕗᖅ

• ᖃᓪᓗᓈᑎᑑᒡᒐᕐᓂᖅ ᓄᖅᑲᖓᐅᑕᐅᔪᓐᓇᖏᓚᖅ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ
ᐊᕐᕕᐊᕈᑕᐅᖏᑐᐊᖅᐸᑦ ᐃᓱᒪᒋᔭᐅᓗᓂ
ᐋᓐᓂᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᖅ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᕐᒥᒃ ᐋᖅᑭᒃᓯᓯᒪᔪᕗᑦ ᐃᓄᒃᑎᑐᑦ
ᐅᖃᐅᓯᖃᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐊᔪᕈᑕᐅᕙᑦᑐᑦ
ᐅᖃᐅᓯᖅ ᐱᓪᓗᒍ ᒥᑭᓪᓕᕙᓪᓕᐊᔪᓐᓇᕐᒪᖔᑕ ᒪᑯᑎᒎᓇ
ᑎᑎᖅᑲᑦ ᐊᑕᖐᔪᒃᑯᑦ ᓴᖅᑭᔮᕐᓂᖅᓴᐅᓗᑎᒃ ᐊᒻᒪᓗ
ᓇᓗᓇᐃᒃᑯᑕᐃᑦ, ᐱᖃᓯᐅᑎᓪᓗᒍ
ᑎᑎᕋᖅᓯᒪᔪᑐᐃᓐᓇᐃᑦ ᓇᓗᓇᐃᒃᑯᑕᐃᓪᓘᓐᓃᑦ
ᐊᔪᓐᓇᕐᖏᑐᐊᕋᐃᒻᒪᑦ

• 209−ᓂᒃ ᐃᓄᒃᑎᑑᖅᑐᓂᒃ ᓇᓗᓇᐃᒃᑯᑕᓂᒃ
ᐃᓚᓯᔪᖃᓚᐅᖅᑐᖅ ᐱᓕᕆᕝᕕᐅᔪᒥ 2017-ᒥ ᑕᒪᕐᒥᒃ
ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ ᖃᐅᔨᒪᑦᑎᐊᑐᐃᓐᓇᐅᖁᓪᓗᒋᑦ
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ᐃᓄᒃᑎᑑᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ Inuktitut in the Workplace

• English is the working language of the 
project

• Lack of proficiency in English is not a barrier 
to employment at Baffinland, subject to 
considerations of Health and Safety

• Baffinland has developed a policy on 
Inuktitut in the Workplace

• Baffinland is working to reduce barriers 
associated with language through increased 
use of bilingual signs and documents, and 
the use of graphics and symbols where 
possible

• 209 Inuktitut signs were added to site in 
2017 to ensure effective communications 
for all employees 



• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ
ᑎᑎᕋᖅᓯᒪᓂᖓ 11.6, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᕗᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ ᐃᑲᔪᕋᓱᐊᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒻᒥᒧᑦ
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔪᖅᑕᐃᔭᕆᐊᖃᑦᑐᖃᑉᐸᑦ ᐃᑲᔪᕋᓱᐊᕈᓐᓇᖅᑐᓂᒃ

• ᐱᔨᑦᑎᕈᑎᑦ ᑕᒪᒃᑯᐊ ᐊᑐᐃᓐᓇᐅᕗᑦ ᖃᓪᓗᓈᑎᑐᑦ
ᐃᓄᒃᑎᑐᓪᓗ

• ᐱᖓᓲᕗᑦ ᐊᑦᔨᒌᖏᑦᑐᑦ ᐃᑲᔪᕋᓲᑕᐅᔪᓐᓇᖅᑐᑦ
ᐱᔨᑦᑎᕈᑏᓪᓗ: 

o ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓚᒌᓄᑦ ᐃᑲᔫᑎᑦ
(ᑖᒃᑯᑎᒎᓇ Homewood)

o ᐱᓕᕆᕝᕕᒻᒥ ᐃᓐᓇᕆᔭᐅᔪᑦ

o ᐱᓕᕆᕝᕕᒻᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᐅᔪᑦ
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ᐃᑲᔪᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ ᐱᔨᑦᑎᕈᑎᑦ

Counselling and Support 
Services

• Pursuant to IIBA Article 11.6, Baffinland provides 
employees with access to professional career 
counselling and professional counselling for personal 
problems on an as needed basis

• Services are available in English and Inuktitut

• There are three forms of counselling and support 
services available:

o Employee and Family Assistance Program (EFAP) 
through Homewood Health Solutions

o Site Elders

o Site Medical Team

Province/Territory Q1 Q2 Q3 Q4 Cases Percentage
Newfoundland & Labrador 0 0 4 4 8 21.1%
Nova Scotia 1 1 0 0 2 5.3%
Nuanvut 2 5 3 2 12 31.6%
Ontario 1 3 1 4 9 23.7%
Saskatchewan 0 5 1 1 7 18.4%
Total 4 14 9 11 38 100%

2017 EFAP cases by province

Source: Baffinland records.  
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: 
ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᒃᓯᐅᑎᓄᑦ ᓂᕿᓕᕆᕕᖃᑦᑐᑦ
ᑕᒪᒃᑮᓐᓂ ᓄᓇᖃᕝᕕᐅᔪᓂ ᑕᒪᒃᑯᐊ ᐃᓄᒃᓯᐅᑎᑦ
ᓂᖀᑦ ᐸᕐᓇᑕᐅᔪᓐᓇᖅᑐᑎᒃ ᐊᒻᒪᓗ ᓂᕆᔭᐅᓗᑎᒃ

• ᑕᒪᕐᒥᒃ ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ
ᐊᑐᕆᐊᖃᒻᒥᔪᑦ ᒐᕙᒪᑐᖃᒃᑯᑦ ᒪᓕᒐᖏᓐᓂᒃ
ᐊᒻᒪᓗ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᓗᑎᒃ

• ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑭᓱᖃᑦᑎᑕᐅᖃᑦᑕᖅᑐᑦ
ᓂᕆᔭᐅᓂᐊᖅᑐᓂᒃ ᐸᕐᓇᑎᕆᑎᓪᓗᒋᑦ ᐱᓕᕆᕝᕕᒻᒥ

• Baffinland has country kitchens at 
both camps where country foods can 
be prepared and shared

• All country food on site must meet 
federal regulations and pass federal 
testing

• Equipment is provided for workers to 
prepare traditional meals on site

Cultural Awareness: 
Country Food



ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ
ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: ᐃᑲᔪᖅᑐᐃᓂᖅ

ᐊᖑᓇᓱᒃᑎᓂᒃ
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᑦ ᑮᓇᐅᔭᑦ

• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ ᐱᑕᖃᑉᐳᖅ
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᓂᒃ ᑮᓇᐅᔭᓂᒃ (ᑎᑎᕋᖅᓯᒪᓂᖓ 17), ᑖᓐᓇ
ᑮᓇᐅᔭᖃᑦᑎᑕᐅᓪᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ $750,000.00-ᓂᒃ

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᒃᓱᒥᖓ ᐊᐅᓚᑦᑎᔨᐅᕗᑦ ᑖᒃᑯᐊ
ᐃᓄᐃᑦ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ ᐊᓯᐅᔨᑉᐸᑕ ᐅᕝᕙᓘᓐᓃᑦ
ᐱᕈᔪᒃᑎᑕᐅᑉᐸᑕ ᐊᖑᓇᓱᐊᕐᓂᕆᔭᖓᑦ ᑖᒃᓱᒧᖓ ᐱᓕᓂᐅᔪᒧᑦ

ᐊᖑᓇᓱᒃᑏᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓄᑦ ᐊᑐᐊᒐᖅ

• ᓄᓘᔮᓕᕆᔨᒃᑦᑯᑦ ᐱᒃᑯᒍᓱᑉᐳᑦ ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᐃᓄᐃᑦ
ᐊᖑᓇᓱᒍᓐᓇᕆᐊᖃᓐᓂᖏᓐᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ ᑕᕝᕙᓂ ᓄᓇᕗᑦᒥ
ᓄᓇᑖᕈᑎᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᖏᑦ ᒪᓕᒐᕋᓛᖑᔪᓕᒫᓂᒃ ᐊᑐᖅᐳᑦ ᐱᑦᔪᑎᖃᑦᑐᓂᒃ
ᐃᓄᐃᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓂᒃ ᓄᓇᑖᕈᑎᐅᑉ ᐊᖏᖃᑎᒌᒎᑎᐅᑉ ᐃᓗᐊᒍᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓱᒋᐅᑎᑦ ᐱᓕᕆᕝᕕᒻᒥ ᒪᓕᒐᖓᑦ ᐱᕕᖃᑦᑎᑦᑎᕗᖅ
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᓪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑎᑦᑎᑕᐃᓕᒪᓂᕐᒧᑦ
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓐᓂᖏᓐᓂ

ᐊᖑᓇᓱᒃᑎᓄᑦ ᐊᒻᒪᓗ ᐳᓚᕋᑎᓄᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ

• ᓇᓗᓇᐃᖅᓯᔪᑦ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᐊᖅᑯᑎᒋᔭᐅᕙᑦᑐᒃᑯᑦ

• ᐊᑐᐃᓐᓇᖃᕐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐃᓪᓗᕋᓛᖏᓐᓂᒃ, ᓂᕿᓂᒃ, 
ᐅᖅᓱᐊᓗᒻᒥᒃ ᐊᒻᒪᓗ ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ ᓱᓇᒐᓚᖏᓐᓄᑦ
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Wildlife Compensation Fund
• The IIBA establishes a Wildlife Compensation Fund (Article 

17), which has been funded by Baffinland in the amount of 
$750,000.00 

• QIA is responsible for the administration of the Fund which 
compensates Inuit harvesters for loss or damage caused by 
the project

Hunter Access Policy
• Baffinland respects and supports the right of Inuit to hunt as 

outlined in the Nunavut Agreement

• Baffinland’s policies comply with all regulatory 
authorizations and respect Inuit harvesting rights under the 
Nunavut Agreement

• Baffinland’s Weapons on Site Policy provides employees and 
contractors with the proper level of safety and security to 
ensure their safety while at site

Hunter and Visitor Site Access Protocol
• Outlines safe access routes 

• Access to HTO cabins, food, fuel and medical supplies

Cultural Awareness: 
Supporting Hunters



ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: 
ᐃᑲᔪᖅᑐᐃᓂᖅ ᓄᓇᓕᓐᓂᑦ
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Baffinland is committed to assisting the 
North Baffin Communities with sponsorship 
requests when possible. 

A few initiatives that were supported in 
2017 include:
• Donation of food hampers in each of the 

North Baffin communities to support 
families over the holiday season

• Community Literacy Initiative where both 
English and Inuktitut Children’s books 
were delivered to local schools and 
libraries

• Laptops

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᑲᔪᕈᒪᓪᓗᑎᒃ ᕿᑭᖅᑖᓘᑉ

ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂᑦ ᑐᒃᓯᕋᐅᑎᓂᒃ

ᐃᑲᔪᖅᑐᐃᖃᑦᑕᕐᓗᑎᒃ ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᒃᑯᑦ

ᐊᔪᓐᓇᖏᑦᑕᕌᖓᑦ. 

2017-ᒥ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᐅᓚᐅᖅᑐᑦ

ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ ᐅᑯᐊᖑᕗᑦ:

• ᑐᓂᓯᓂᖅ ᓂᕿᓂᒃ ᐊᑐᓂᒃ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ

ᓄᓇᓕᖏᓐᓂ ᐃᓚᒌᓄᑦ ᐃᑲᔪᕈᑎᐅᓂᐊᖅᑐᓂᒃ

ᕿᑲᓐᓇᐅᑎᓪᓗᒍ

• ᓄᓇᓕᓐᓂ ᐅᖃᓕᒫᕆᐅᔅᓴᓂᕐᒧᑦ

ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᖅ ᑕᒪᒃᑮᑎᒍᑦ ᖃᓪᓗᓈᑎᑐᑦ

ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ ᓱᕈᓯᕐᓄᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᑐᓂᔭᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓂ ᐃᓕᓐᓂᐊᖅᕕᖏᓐᓄᑦ

ᐊᒻᒪᓗ ᐅᖃᓕᒫᒐᖃᕝᕕᖏᓐᓄᑦ

Cultural Awareness: 
Supporting Communities
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
Contracting

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 
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ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

Contracting



• Baffinland is committed to maximizing Inuit 
contracting and subcontracting opportunities 
throughout both its operations and capital 
projects

• In addition, Baffinland is also committed to 
maximizing local hiring by all contractors, 
including both Inuit and non-Inuit firms

• An Inuit Procurement and Contracting 
Strategy has been developed. This strategy 
defines the processes through Baffinland will 
maximize Inuit contracting, subcontracting, 
and local hiring by contractors

• The Inuit Procurement and Contracting 
Strategy further aligns Baffinland’s own 
procedures with the IIBA

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᕗᑦ ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ
ᑳᑦᑐᓛᒃᑎᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᕋᓛᖑᕙᑦᑐᑦ
ᐱᑕᖃᓕᑐᐊᕌᖓᑦ ᓇᐅᒃᑯᓕᒫᒃ ᐃᓚᒋᓪᓗᒍ ᐊᐅᓚᑦᑎᓂᒃᑯᑦ ᐊᒻᒪᓗ
ᐱᖁᑎᕐᔪᐊᓕᕆᓂᒃᑯᑦ

• ᐊᒻᒪᓗ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒥᔪᑦᑕᐅᖅ ᐊᔪᕐᓇᖏᑐᐊᕌᖓᑦ
ᑕᒫᓂ ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖁᓪᓗᒋᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ, 
ᐃᓚᖃᓪᓗᓂ ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᐃᓄᓐᓅᖏᑦᑐᖅ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ n 

• ᑳᑦᑐᓛᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒐᓱᓐᓂᕐᒧᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᖅ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐋᖅᑭᒃᑕᐅᓯᒪᓕᖅᐳᖅ. ᑖᓐᓇ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ
ᓇᓗᓇᐃᖅᓯᓯᒪᕗᖅ ᖃᓄᖅ ᐋᖅᑭᒃᓯᒪᖃᑦᑕᕐᓂᕆᓂᐊᖅᑕᖓᓐ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ ᑳᑦᑐᓛᒃᑎᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ
ᑳᑦᑐᓛᒃᑎᕋᓛᖑᔪᓐᓇᖃᑦᑕᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᖃᓄᖅ ᑕᒫᓂ
ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒪᖔᑕ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ

• ᑖᓐᓇ ᐃᓄᓐᓄᑦ ᑳᑦᑐᓚᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᕋᓱᐊᕈᓐᓇᓂᕐᒧᑦ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐃᓚᒋᓕᐅᔾᔨᓯᒪᕗᖅ ᐊᑦᔨᒋᓪᓗᓂᐅᓪᓗ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑕᖓᓐᓂᒃ ᑕᕝᕘᓇ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ
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ᑳᑦᑐᓛᒃᓕᕆᓂᕐᒧᑦ ᑕᑯᓇᓐᓂᖅ Contracts Overview
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ Inuit Firm Involvement
ᑐᕌᒐᖓ ᐸᕐᓇᒃᓯᒪᓂᖓ

ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᔪᓐᖏᑦᑐᑦ

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ,

ᑕᒪᒃᑯᐊᓗ ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ

ᐱᔪᒪᓇᓱᐊᕈᑎᓄᑦ. .

ᐋᖅᑭᒃᓯᓗᓂ ᓇᓗᓇᐃᖅᑎᕆᔾᔪᑎᓂᒃ ᐊᐱᖅᓲᑎᓂᒃ

ᑕᒪᒃᑯᐊ ᐱᓕᕆᖃᑕᐅᓇᓱᐊᖅᑐᑦ

ᖃᓄᐃᓕᐅᖃᑦᑕᖅᓯᒪᒻᒪᖔᑕ ᐱᓕᕆᐊᕐᕆᓯᒪᔭᖏᑦ, 

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᒪᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᐃᓄᓐᓄᑦ

ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐱᓕᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ. 

ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ ᐊᔪᓐᖏᑦᑐᑦ

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᐅᔪᑦ

ᑳᑦᑐᓛᕋᓛᑎᒍᑦ

ᐱᕕᖃᖃᑕᐅᔪᓐᓇᖅᓯᓗᑎᒃ.

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᔪᓐᖏᑦᑐᑦ

ᐱᓕᕆᖃᑎᖃᑦᑎᓪᓗᒋᑦ ᐊᖏᔫᑕᐅᓂᖅᓴᓂᒃ

ᑳᑦᑐᓛᒃᑎᕐᔪᐊᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᖏᑦ

ᐃᓚᐅᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ ᐊᖏᔪᕐᔪᐊᑎᒍᑦ

ᑳᑦᑐᓛᓐᓂᒃᑯᑦ.

ᐊᔪᓐᓇᖏᓐᓂᓕᒫᖓᓄᑦ ᐃᓄᓐᓄᑦ

ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ

ᓇᒻᒥᓂᕆᔭᐅᖏᑦᑑᒐᓗᐊᑦ

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᖁᓗᒋᑦ ᑕᒫᓂ

ᓄᓇᓕᓐᓂ.

ᐊᖏᖃᑎᒌᓐᓂᒃᑯᑦ ᐊᖏᖃᑎᒋᓗᒋᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ

ᓇᓗᓇᐃᖅᓯᒪᓂᐊᖅᑐᓂᒃ ᐃᓄᓐᓄᑦ

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᑐᕌᒐᕆᔭᐅᓂᐊᖅᑐᓂᒃ

(MIEGs), ᐊᒻᒪᓗ ᐊᑭᓖᔾᔪᑎᒃᑐᑲᓐᓃᑦ

ᒪᓕᒃᑎᐊᕐᓂᕐᒧᑦ ᒪᓕᒃᑎᐊᖏᓐᓂᒧᓪᓗ

ᓇᓗᓇᐃᖅᓯᒪᓗᑎᒃ ᑕᒪᒃᑯᐊ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ

ᑎᑭᑕᐅᓯᒪᖏᑉᐸᑕ.

ᓄᐊᑎᕆᓗᓂ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᓂᒃ

ᐱᓕᕆᐊᔅᓴᐅᑲᓐᓂᕈᓐᓇᖅᑐᓂᒃ

ᐊᒻᒪᓗ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ

ᑖᒃᓱᒧᖓ IPCS.

ᑕᖅᑭᑕᒫᑦ ᐅᓂᒃᑳᑦᑕᖃᑉᐸᓪᓗᓂ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ

ᐅᖃᐅᓯᓕᓐᓂᒃ ᓄᓇᓖᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᓇᑭᓐᖔᖅᓯᒪᒻᒪᖔᑕ ᐊᒻᒪᓗ

ᐱᔭᕆᐊᑐᔪᒃᑰᕈᑕᐅᔪᑦ. 

Objective Strategy 

Identify qualified Inuit 
Firms, and enable these 
firms to participate in 
requests for tenders.

Develop pre-qualification 
questionnaire which gathers 
information such as a firm’s past 
project experience, thus providing 
Baffinland with a better 
understanding of Inuit Firm 
capabilities.

Enable qualified Inuit 
Firms to participate in 
subcontracting 
opportunities.

Directly connect qualified Inuit Firms 
with larger prime contractors so Inuit 
Firms may participate in large 
contracts.

Maximize local hiring by 
all firms, Inuit and 
Southern.

Negotiate with contractors and agree 
on Minimum Inuit Employment Goals 
(MIEGs), as well as bonuses and 
penalties linked to achieving / not 
achieve these goals.

Collect data to identify 
further opportunities and 
improve the IPCS.

Monthly reporting from contractors 
on local hiring, labour composition, 
and challenges encountered. 
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ Inuit Firm Involvement

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ

ᑕᕝᕙᓐᖔᖅᓯᒪᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂᒃ ᓄᓇᓕᓐᓂᑦ

ᐊᒻᒪᓗ ᐃᖃᓗᓐᓂᒃ ᐅᓄᖅᓯᕙᓪᓕᐊᑐᐃᓐᓇᖅᐳᑦ, ᑕᒪᓐᓇ

ᐃᓱᒪᒋᔭᔅᓴᐅᔪᖅ ᐱᐅᔪᒥᒃ ᐊᒃᑐᐃᓂᖃᓐᓂᐊᕐᓂᖓᓂᒃ

ᐱᓕᕆᕝᕕᐅᔪᒧᑦ

The number of active Inuit firms 
registered in the North Baffin 
Communities and Iqaluit continues to 
increase, which suggests a potential 
positive Project effect

• The percentage of contracts awarded in 
2017 to Inuit Firms and JVs between Inuit 
and Southern Firms was 36.2%. This 
represents a 7% increase when compared 
to the 2016 percentage

• The total value of contracts awarded in 
2017 to Inuit Firms and JVs between Inuit 
and Southern Firms was 386.8M

• ᐳᓴᓐᑎᖓ ᑳᑦᑐᓛᑦ ᑐᓂᔭᐅᓯᒪᔪᑦ ᐃᓄᓐᓄᑦ

ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ JV ᑖᒃᑯᓄᖓ ᐃᓄᓐᓄᑦ

ᐊᒻᒪᓗ ᖃᓪᓗᓈᓃᑦᑐᓄᑦ ᐃᒪᓐᓇᐅᓚᐅᖅᐳᖅ 36.2%. 

ᑖᓐᓇ ᑐᑭᖃᑉᐳᖅ 7%-ᒥᒃ ᐅᓄᖅᓯᕚᓪᓕᖅᓯᒪᔪᑦ

ᑕᑯᓪᓗᒋᑦ 2016-ᒥ ᐳᓴᓐᑎᐅᓚᐅᖅᑐᖅ

• ᑲᑎᓪᓗᒍ ᐊᑭᒋᓚᐅᖅᑕᖓ ᑳᑦᑐᓛᒃᑖᕆᔭᐅᔪᑦ 2017-ᒥ

ᑕᒪᒃᑯᓄᖓ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ

ᖃᓪᓗᓈᓃᑦᑐᓄᑦ ᐃᒪᓐᓇᐅᓚᐅᖅᐳᖅ 386.8M



ᑳᑦᑐᓛᒃᓗᐊᑕᐅᔪᑦ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ

Major Contracts with Inuit Firms
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Contract Name Contractor 

Charter Jet Services Sarvaq Aviation

Local Jet Services Summit Air Baffin

CAT Equipment Parts Agreement Toromont Arctic

CAT Equipment Services Agreement Toromont Arctic

Camp and Catering Services Qikiqtani Industry Ltd.

Camp Security Services QC Scarlet

Sealift and Fuel Delivery Nunavut Sealink & Supply

Sealift Nunavut Eastern Arctic Shipping

Explosives Supply and Related Services Dyno Nobel Baffin

Road Maintenance and Earthworks Nuna East

Aggregate Crushing Services Qikiqtaaluk Sana

Camp Construction Almiq Construction
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ᖃᓄᖅᑕᐃᒪ?

What’s next?



NPC−ᑯᑦ ᐊᑐᔨᖁᔨᔾᔪᑎᖏᑦ

• March 18, 2018  Nunavut Planning 
Commission recommended approval 
of an amendment to the North Baffin 
Land Use Plan to allow rail to be 
considered 

• This does not approve the Phase 2 
proposal

• The amendment allows the Nunavut 
Impact Review Board environmental 
assessment process to begin

• Baffinland will work closely with the 
communities through this process 
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NPC Recommendation

• ᒫᑦᓯ 18, 2018−ᖑᑎᓪᓗᒍ ᓄᓇᕗᑦᒥ ᐸᕐᓇᐃᔩᑦ
ᐊᖏᖅᑕᐅᖁᔨᓚᐅᖅᐳᑦ ᐋᖅᑭᒋᐊᕈᑎᒥᒃ ᑖᒃᓱᒧᖓ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᐅᑉ ᐊᑐᖅᑕᐅᓂᖓᓄᑦ
ᐸᕐᓇᐅᑎᒥᒃ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕈᓐᓇᕐᓂᖅ
ᐃᓱᒪᒋᔭᐅᖁᓪᓗᒍ

• ᑖᓐᓇ ᐊᖏᖅᑕᐅᔾᔪᑎᐅᖏᑦᑐᖅ ᐱᓕᕆᓂᖅ 2 
ᑐᒃᓯᕋᐅᑎᖓᓂᒃ

• ᐋᖅᑭᒋᐊᕈᑎ ᐊᔪᓐᖏᑎᑦᑎᓗᓂ ᓄᓇᕗᑦᒥ
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᖏᑕ ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᖓ
ᐱᒋᐊᖅᑕᐅᓕᕐᓗᓂ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᒻᒪᕆᓐᓂᐊᖅᑐᑦ ᓄᓇᓕᓐᓂᑦ
ᑕᒪᑐᒥᖓ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ
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2018 IIBA Implementation 
Priorities 

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᒻᒪᓗ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᕈᑎᖃᖅᓯᒪᕗᑦ ᐱᓕᕆᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᒥᒃ ᑐᑭᒧᐊᒍᑎᐅᓂᐊᖅᑐᒥᒃ ᐊᕐᕌᒍᑕᒫᑦ
IIBA−ᑯᑦ ᐊᑐᓕᖅᑎᑕᐅᖁᔭᖏᑦ

• ᐱᓕᕆᐊᖃᓗᐊᓐᖑᐊᖅᑐᑎᒃ ᐅᑯᓂᖓ

• ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑏᓐᓇᕐᓂᖅ

• ᐅᓄᕐᓂᖅᓴᓂᒃ ᐊᔪᕈᓐᓃᓴᕈᑎᓂᒃ ᑖᒃᑯᑎᒎᓇ Q-
STEP-ᑯᑦ

• ᑲᔪᓯᔪᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᓐᓇᕐᓗᒋᑦ ᕿᑭᖅᑕᓂ
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᓐᓇ
ᓴᓐᖏᑦᑎᒋᐊᖅᑕᐅᖁᓪᓗᒍ ᐊᐅᓚᑦᑎᔨᐅᓂᕐᒧᑦ
ᓯᕗᓕᖅᑎᐅᔪᓄᓪᓗ ᑲᑎᒪᔨᕋᓛᖏᑦ

2018−ᒥ IIBA ᐃᓗᐊᓂ
ᓯᕗᓪᓕᐅᑎᑕᐅᓗᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᓖᑦ

• QIA and Baffinland have approved 
a Work Plan to guide annual IIBA 
implementation 

• Focused activities on 
• Recruitment and retention
• More training through Q-STEP

• Continue to collaborate with QIA 
to strengthen the Management 
and Executive Committees 
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2018−ᒥ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᖅ

• Procurement and Contracting 
Community Information tour (date to 
be confirmed) 

• July: Career and Training Community 
information Tour 

• November: Career and Training 
Community Information Tour 

• Q2 2018: Pond Inlet meeting about 
Milne Inlet marine infrastructure

• Throughout 2018 engagement related 
to environmental assessment, shipping 
activities, exploration, and Mine 
production levels 

• ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ
ᓄᓇᓕᓐᓂᒃ ᑐᓴᖅᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ (ᐅᓪᓗᖓ
ᓇᓗᓇᐃᖅᑕᐅᔭᕆᐊᓕᒃ)

• ᔪᓚᐃ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ

• ᓄᕕᐱᕆ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ

• Q2 2018: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᒥᒃᓵᓄᑦ
ᓄᓘᔮᑦ ᐃᒪᖓᓂ ᐱᖁᑎᕐᔪᐊᓄᑦ

• 2018 ᐊᕐᕌᒍᓗᒃᑖᖓᓂ ᐃᓚᐅᖃᑕᐅᓂᖅ ᑐᕌᖓᔪᓄᑦ
ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ, ᐅᒥᐊᕐᔪᐊᑦ
ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖏᓐᓄᑦ, ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ, ᐊᒻᒪᓗ
ᕿᓐᖑᐊᓂ ᐅᔭᕋᓐᓂᐊᖅᑕᐅᔪᓂᒃ

2018 Community 
Engagement
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ᐊᐱᖅᑯᑏᑦ?

Questions?
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