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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down to
Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikigtani Inuit. It is a Designated
Inuit Organization under the Nunavut Agreement. QIA

is one of three Regional Inuit Associations affiliated with
Nunavut Tunngavik Inc.; the other associations include the
Kitikmeot Inuit Association and the Kivallig Inuit Association.
We work closely with our partners, such as Inuit Tapiriit
Kanatami and the Inuit Circumpolar Council Canada, as well
as different levels of government, to represent Inuit in the
Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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ABOUT THE BENEFITS
AND LEGACY FUND

In October 2016, QIA established a new Revenue Policy to guide how
QIA revenues would be invested and distributed to better serve
Qikigtani Inuit. The goal was to ensure clear and transparent reporting
of how money was invested and used. The Revenue Policy created two
new funds:

The Legacy Fund, which invests money for the future

The Benefits Fund, which delivers programs to Inuit
QIA never uses the Legacy Fund money for daily operations, it is

invested to provide opportunities for the future - interest from the
Legacy Fund goes to the Benefits Fund.

The Legacy Fund revenues come from numerous sources including:

Payments from Inuit Impact and Benefit Agreements (11BA)
such as the Mary River 1IBA as well as other agreements like
the Qikigtani Truth Commission Agreement

Money received from Nunavut Tunngavik Inc. from mining
of Inuit Owned Minerals

Money received from sand and gravel projects on
Inuit Owned Land

Dividends from the Qikigtaaluk Corp. and the Nunasi Corp.
Money received from any investments of the Legacy Fund

Surplus revenues from the Economic Development Fund
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The Benefits Fund is used for social and cultural programs in the
Qikigtani Region. The Benefits Fund receives yearly payments from the
Legacy Fund with an annual target return on investment of four per
cent, which is calculated and adjusted after completion of QIA’s annual
financial audit.

As the Legacy Fund grows, the Benefits Fund grows. This way, QIA can
ensure a stable base of funding to run programs today while looking
to expand programs in the future.

The Benefits Fund Policy outlines the process to determine the key
themes and programs of the Benefits Fund. This selection process

is reviewed periodically. This process includes extensive community
engagement and program evaluations. The final selection of themes
and resulting programs is determined by the QIA Board of Directors.
A detailed account of the Benefits Fund Policy’s first key themes and
programs selection is available in QIA's 2017-18 Benefits Fund Report
publicly accessible on QIA’'s website.
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In October 2017, QIA announced the launch of the first suite of programs
under the Benefits Fund. QIA approves projects and allocates funds
based on a two-year time period.

Qikigtani Cultural Activities Program (QCAP)
Daycare and Early Childhood Learning programs including:
Daycare subsidy (parental)
Daycare resources
Opportunities Fund
In May 2018, the QIA Executive Committee increased the Benefits Fund
program budget to facilitate a second call for Qikigtani Cultural Activities
Program (QCAP) proposals, as well as increased the daycare resources
and daycare subsidy budgets. This resulted in a new program budget

of approximately $1.4 million. In March 2019, the QIA Board of Directors
extended the duration of these programs to run until March 2022.
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PaDYSPINANE QLS APcSAAYNCD/LEC
Budget and Expenditures

2019-20
APcSAANCP“c CCS/LC
Actual Spending
SPPeCa Ac®d/cnosIc AbIN< (QCAP)
Qikigtani Cultural Activities (QCAP) $594,410*
<ARA* S AbIAC (P 0)
Daycare Subsidy (Parental) $500,000
A <PNKE <AnA* OC
Daycare Resources $152,535
A PN o€ Pabye
Opportunities Fund $140,000
Gb' C

::1;-['- > $1,381,895
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In January 2020, the Benefits Fund Committee set the following budgets
for the 2020-2021 programs:

Qikigtani Cultural Activities Program (QCAP): $630,000
Daycare Subsidy: $740,000
Daycare Resources: $250,000
Opportunities Fund: $140,000
In March 2020, QIA suspended all programs including the QCAP due
to the threat of the COVID-19 pandemic. Programs resumed with new

health precautions in late June 2020 once the public health restrictions
in Nunavut were eased.

In spring 2021, QIA is planning to conduct a series of community
consultations to hear from community members about the types
of programs they want to see after 2022.

2019-20
q¥LSPCP/LNE PaPySPINSKNE
Approved Budget

2020-21
qeLSPCP/LNE PaPYsPDINSANE
Approved Budget

$630,000 $630,000
$500,000 $740,000
$130,000 $250,000
$140,000 $140,000
$1,400,000 $1,760,000

*Cedd NNG®C>N=NE, Ac™NC sPPeCa Actdlcnotlc Ab<No < Acndce Ac l>0'bbc—!>q<°c—<1“bcc€€c. Cbdd aNDNC ‘QPeCDILNC SPPCa Acddcnos I AbdNC
IPSAANCHoSPYLNC, APSAARCDC CCSLIC P MIA*an ™M Cvdd. Cd<l aN>NE ACNSYLIC < A 17, 2020 APLSC
*At the time of writing, some QCAP projects are still reporting. This figure is the ‘Approved QCAP spending’. Actual spending may differ. These figures are correct as of July 17, 2020.
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DsedeCP>RC<INTC PaPloC Abd/<N.of Pa bl ot DG, AbdP/<PNC
PaDLC D®CPHREIC AdYcnoslt Acdlcnos]cs AbdN.oC
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QIA’'S REVENUE POLICY

QIA's Revenue Policy explains how all revenue is invested. This Revenue
Policy provides a clear and transparent financial plan that benefits
Qikigtani Inuit today and tomorrow.

QIA revenues are invested in the Legacy Fund. QIA never uses the Legacy
Fund money for daily operations - it is invested for the future. Interest
from the Legacy Fund goes to the Benefits Fund. The Benefits Fund is
used for social and cultural programs in the Qikigtani Region.

Abd/<NC PaPbC Acnddhof
BENEFITS FUND FOR PROGRAMS
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2019-2020 Ab</<S\E Pa PbC: aNPNNJES
2019-2020 BENEFITS FUND: BY THE NUMBERS

SPPSeCa- Acstd/cn.o-51¢ AbdNc (QCAP)
Qikigtani Cultural Activities Program (QCAP)

59 ‘ ‘ 1 ¥NPCPALNC AP AANPoSYLNC I A 17, 2020
, Approved spending as of July 17, 2020

AT M 4eCHILRC SPPCo AcSddcnosC
43 Abdinoc DVSDNC
Approved QCAP applications

<1FH:0'““PC ArALPCDILNC SPPeCa AcedlcnodC
42 AbdNGC Acnde
Completed QCAP projects

<]|_'H.O'“"Pc SPPCa AcPddcnoSIC AbSsNo€ Acn<C
29 > lo <dPEc $15 Chhe
QCAP projects under $15,000

<1FH'Q'°”PC SPPSCo Acd’cnosIc AbJNa< Acn<cC
13 >*LCo dPee $15 CHLe
QCAP projects over $15,000

<Ané%.0¢ AbiNc
Daycare Subsidy

APSAATRC> S cCPLNC
$5°°,oo Actual spending
IP*L Ad*A PRI <ANALIC ABINDREDE D¢ PP ot

Average daycare subsidy per child

dd*aPa*Lo™L aNPNNJS Ao MRCHC So>CLE <AnALIC
194 Abdrqsec<ee
Average number of spaces per day receiving daycare subsidy

$2,577
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Ao A]dPNSN\C <AnA\®o€
Daycare Resources
1 52 53 APSAARCP>c CCSYLLC
] Actual spending
<ANA-IC AaAKMPNSNAC Ka ?DPLEC DoyDPL HN s b7 rsbNhb™®INe 0o € LRLMDM o,
$130 000 Ac*odSocnrbd®*c € AP/ Ac*adn D> NNNT I <KAo ¢ K AT C
! Daycare resources developed and delivered in partnership with
Government of Nunavut, Department of Education, ELCC Division
AbINPEbTYLLC APP¢ SaC Ao <dnD>NNNTSIC <Ly <AnhcnoslC
$221535 Additional support for early learning and child care
drdo*ne spPeCo Acn<C DodyDPYLLC AoPNI* Lo € APV 5S¢ Acto<dnD> NN NTSIC Aa <PN o€
34 Qikigtani programs receiving Inuktitut early childhood resources

drAo*NC 0a 2T Acn<C DodyP>ALIC AobNI*LLoC AP/ sat Acta<dn>NNNTSIS Aa PN o€
57 Nunavut programs receiving Inuktitut early childhood resources

Clo Ardoee sPPeCa oa ¢ APJC ARcPNDBYLLC PPPCa <ANA*0° Aa PN of
764 Approximate number of Qikigtani children who benefitted from QIA daycare resources

2 Clo dMdoct 0a 2T AP/C AR CPNBSILIC PPHCa <ANA*.0¢ Aa PN ot
11 18 Approximate number of Nunavut children who benefitted from QIA daycare resources

SbbaLodsedd: ‘Acnd® b oADIA*a P> *LE Lda*LC 0a b®IDbaC APAT Acn<®, <ANA®,
APP Ao AN DINREDE, MG KANYDREDE, PR H*GC AcHYyAGALC <A<,

PLEASE NOTE: A ‘program’ can be any of the following: Aboriginal Head Start program, daycare, pre-school,
home-based daycare, or afterschool program.

Ao <PNANE Pa Ple
Opportunities Fund

II ‘ o o o APCSAANRCD>c CCSPYLSC
] Actual spending

bNSOre Abd/<ddho€ Pabboc
APS<EcANCPE AbdNNJC

TOTAL BENEFITS FUND
INVESTMENT IN PROGRAMS

A mem = $1.4 MILLION
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spPseCo AcSbd/cn.oslc Ab<dNS (QCAP)
QIKIQTANI CULTURAL ACTIVITIES PROGRAM (QCAP)

59 ‘ ‘ 1 o LHCPHPLLC APSAANDPoSYLEC I A 17, 2020
' Approved spending as of July 17, 2020

AMAo™Ne QPRCHILIC SPPHCo AcSbd/cn ol
43 Abinoc DVSHNC

Approved QCAP applications

<1FH:0'°“PC AZASPCPPLLC SPP®Co Acd/cnosdc
42 Ab<iNo< Acndc

Completed QCAP projects

ArAg™Me PP*Ca Ac®d/cnoslc AbsNo® Acn<©
29 >lo <P $15 CPNe

QCAP projects under $15,000

<1FH'Q'°“PC SPPeCa Ac™d/cnoslc AbdNa€ Acn<c
13 >LCo dPee $15 CHLe

QCAP projects over $15,000

SPPeCo ADAC bI*NbN,PC
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ArAosbe<C $630,0000C ADH*a*M*0¢ 130 oa DYoot CALE Cbd<
SPPSeCabd®oC DSGLSH®NCNLLE CLE Do $48,000 <Do€ oa >0t

SPPSeCabdC LSP<INSeINe PPeCo AcStd/cnosI¢ AbdNa<
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JAK < A 2019T.

PPeCa®dt C*MYINC 430°¢ Acn<No€; 42 Acn<MhD>INo €
AZATCP>INE,

P*NNN<od >na 5D SbolLa®I ¢ oa SR<cLln /<tL<ec<<C,
SPPCa®dC 0%bNNBA*QINE Acn <N LE<<CC*Lea®, Coa. Ac Sbesst
SPPeCa Aced/cnoslc AbINoC. CL®a P ANYLbA*a<LLE 2019-
2020I DobbcPPCPYndc®oC Acn<oC bLMyc®o€, LL_HC>se
SPrsPSbcCocNeo® DWS>No € 2020-2021 1*LoC. Cod<d NNG®C>NNE,
SPPeCa®dC ASba AL®N*NC A AcnSbNSbINe Acn<loC
DP_IACNNNTC ALAPCHNo<s*LC Dobbe<dnN<dc™NC, ALd DPc®
PaDLYAC APSAANCDSc CCSYLNC SheND>oNC 2019-2020 <ISGJIM Ac
AN®CDLLC.

2019-2020 BENEFITS AND LEGACY FUND ANNUAL REPORT

The Qikigtani Cultural Activities Program (QCAP) is an application-based
program that provides funding for community-led projects that foster
the preservation and transmission of traditional skills and increase
participation in cultural activities. The long-term intention of QCAP

is to strengthen Inuit cultural identity and empower Qikigtani Inuit.

In 2017, support for cultural activities was identified by communities
as a priority area for QIA Benefits Fund spending. This is why QCAP
supports projects focused on land/hunting, sewing and other cultural
activities.

In 2019-2020, the QCAP budget was $630,000 for all 13 communities.
This gave QIA a target of approximately $48,000 per community.

QIA had two calls for QCAP applications in 2019-2020, one in February
2020 and one in July 2020.

QIA approved 43 projects; 42 of the projects were completed.

In response to the COVID-19 pandemic, QIA paused regular programming,
which included QCAP. This caused an interruption in receiving 2019-2020
reports from project leaders, as well as our review of applications for
the 2020-2021 year. At the time of writing this report, QIA staff are still
working with project leaders to finalize their reports. This means the
actual spending figures for 2019-2020 are still being calculated.

AASHSNNLLEG-PLE NG Qe SIDrAPbbeg- LPCrabbeg-5d=re
Ac%odosre SbeCoSre Ao/ Moo
Ased/senye ASbdrsoNJe SPP®Co .0a.&C
SbBALYDoC sbBrANLegb AoAS

o;’;gﬁﬁfﬁw STRENGTHEN STRENGTHEN
T LEARN TRANSMISSION OVERALL
TRAEARN | OF TRADITIONAL WELL-BEING IN

KNOWLEDGE QIKIQTANI INUIT

SKILLS
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2019-2020 “PPS°Co AcSbd/cn.osdC
AbJNo€ qLSoCP/LIC Acnbh€
2019-2020 QCAP APPROVED PROJECTS

Acnd< SboADa*L LcDJ
BY TYPE OF PROGRAM

28
$414,650

1
$139,960

$39,800

dYa.ltoS1¢/6/LbCCoS1“
HUNTING/LAND

LVPPCPYLLC AcndNh©

Approved projects

LHPPCDYLNC APSAARCP>o]eD¢
Approved spending

rsAsbeCose
SEWING

L+PeC>ILNC AcndNe

Approved projects

L*eCP>YLNC JPSAANCDo D¢
Approved spending

/M o€
OTHER

L¥PeCP>ILLC Acn<dhe©
Approved projects

L¥PeCPALLC APCSAARCP>o %D
Approved spending

oa.cNJ¢<
FUNDING BY COMMUNITY

AT ancmic BAY
SANIIZAJAK 3% PP
3% CLYDE RIVER
\oPodst 0,
SANIKILUAQ 7%
15%

SPPSbCSISL
GRISE FIORD
9%

SbB>AACIS®
RESOLUTE BAY
4%
Atoc®
IGLOOLIK
SPPSbCSISL 9%
QIKIQTARIUAQ
8%

SPPSLCSILSL
pounoml.sr AsboAC

7% IQALUIT

13%
<ag-5bJsb
PANGNIRTUNG pLPC
10% Pl AC KIMMIRUT
KINNGAIT 5%

7%
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bNEOre PabysbseNENJCPILIE QL dAldo-re
QeLSPCPBYLRIC Acnd€ dD0o € SPPS°Co oa.c%o €

TOTAL FUNDING AND NUMBER OF COMPLETED
PROJECTS IN EACH QIKIQTANI COMMUNITY

$55,850
SPPSbCISL
GRISE FIORD

$26,000 ‘ o«

$43,000

SbBAACDSH °, SPPSLCSISL
RESOLUTEBAY - POND INLET
> A $38,850
$18,95° s 3 SPPSCSISL
Ao Adods CLYDE RIVER
ARCTIC BAY
$44,100
SPPSLCSISL
QIKIQTARIUAQ
$56,950
<eg-sbHsb
PANGNIRTUNG
. $75,000
$55,000 R
IQALUIT
Atoc® o
IGLOOLIK \ -
h -
$14,710 Q $44,000 ,  $32,000
\o-GY® P AC . pLIPe
SANIRAJAK - KINNGAIT KIMMIRUT

594,410 ... [ 50000
, APPROVED FUNDING ? - No-Podsb
|

SANIKILUAQ
4 2 QUPBCPILYE AcndS P
COMPLETED PROJECTS
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2019-2020 “PP*Co AcSbd/cn.oSl€
AbJINE Q¥ OCPILIC qPcSeCP/LNC
2019-2020 QCAP APPROVED SPENDING

Cedd DPZNENNPNC AACDSYLDNE C%drdJC>RE *MPCDYLLIoC PaPyot ALy dMAg M g® ALA®CDILYC AcndC dDo ¢ PP®Co oo o~
The following table shows the approved funding and number of completed projects in each Qikiqtani community.

SboADa*L Acnd®™

Community
APALSI®
Acrtic Bay

b¥rseDLAL
Clyde River

<4P>AACDSe
Grise Fiord

At
Igloolik

ASboAC
Iqaluit

pLIPc
Kimmirut

Acnd€ SboASOLLY{,Sb

Program Category

<*Ja.*o5Ic Hunting
<*Ja.A*cIc Hunting
<*Ja.*o5Ic Hunting
rsANcNae Sewing
<*Ja *c1° Hunting
<*Ja *c51° Hunting
<*Ja.~*o5Ic Hunting

OFLbCo 1, M AN,

Ja ol
Land, Sewing, Hunting

a0 1/ o/LbCal o

Hunting/Land

O¢LbCos]“H Land
r/NcNoe Sewing
<*Ja *cI° Hunting
<*Ja A *c51¢ Hunting
OPLbCos]I“> Land
o/Lb¢Co 1> Land
/NN Sewing
OPLbCos]°> Land
O¢LbCo]“> Land

Acnd< CAYD>o*L
Project Name

a ¢N<SPD>sg Seal Pup Hunting
> SYLo® — ASboLA*o® Out on-the-land/Fishing Project
ASedPeN*g® Ac*o <ot Traditional Skills
PA%a® bNC<Leo® Na.o® Quilt Making
> YLoo <*ablLynD>Noe Out On-the-land Lifestyle Skills
aNGA2g® o550t /d< ICo Seal Netting Under Sea Ice

AD6ADTC P> YLN°Na® Youth Camp

A0D5b5 0 DGMUL® Acn<s Elders Program

A®dreN*g? Ac*o <o Traditional Skills

PR I>c Dane Aqgiaruq Outfitting
At T 2019 Iglulingmi Migsugtitiit 2019
ASbHro PR®N¢C |galunni Asivatiit
AcedrSa® APDeLseAc [ligqusirnik Pigiugsaqtiit
> ’LNNoe Land Trip

DSJCs I><c PLNN=HNe LMNNENos Uquutaq Land Based Healing

ASdrNeg® /NN Tradtional Sewing Group
D>ASLEdE I>c SPLNCNo Spring Outings
> S/Loe/A > On-the-land/Igloo Building

SPPeCo ADAC bI*NbN,PC

drigere
QYLSoCPLRC
Amount

$18,950

$14,850
$10,000
$14,000
$10,000

$6,000
$14,850

$25,000

$10,000

$22,500
$22,500
$20,000
$15,000
$10,000
$20,000
$10,000
$10,000
$22,000
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Community

P*LAC
Kinngait

<ag-SbHsb

Pangnirtung

MNLCc®
Pond Inlet

‘ipp‘ibc‘iequ
Qikiqtarjuaq

SbP>AACIS®
Resolute Bay

Yo PoJ%®
Sanikiluaq

NgGy®
Sanirajak

Acnd€ SboASOLLY{,5b

Program Category
<*Ja.*o5Ic Hunting
O¢LbCos]“> Land
<*Ja.*o5Ic Hunting
<*Ja.*o5Ic Hunting

O¢LbCo]“> Land
<¥<o¢ Other
rsANcNae Sewing
rsANcNoe Sewing
<*Ja *c51° Hunting
<¥<o¢ Other
OPLbCos]“> Land
OPLbCos]“> Land
rsANcNoe Sewing
rANNo Sewing
r/NNo® Sewing
rs/NcNoe Sewing
<*Ja.*o5Ic Hunting
<*Ja A *c51° Hunting
<*Ja.A*cIc Hunting
<*Ja *c51° Hunting

<Ja o1/ o/LbCosl o

Hunting/Land
OPLbCos1°H Land
rsANcNoe Sewing

rANNo® Sewing

Acnd< CAYDo*L
Project Name

AsboLA T /A S5NNo® Fishing/Igloo Building
<*aPLynDRNo® AL Mot PPl Do Actoio®
Survival and Other Land Skills
ASboLA*a%/ 0550 Fishing/Netting
b QLA ®, b G *o PN Pso® Lo > cS/Lo® /d°d¢
Turbot Fishing, Line Making and Trip to the Ice
DASULS/>®DC Upinngasaaqsiuqtut
AoPNDC D>Sb>Pse Inuktitut Language
I NNoe SPODLSo® Migsutittiniq Qitutugarnik
aNsoe ANPc>NNo Sealskin Parka Making
L*d*D Makuktu
renL <*Ja.*N< Mitima Hunters
<JNAC Angutiit
<eh<®e Akshayuk
L,d Do ¢ <*0G"»>NNa® Youth Clothing Making Project
<> LHcP>®NCNo Mittens Project
SPPeo® >N No e Sealskin Mitt Making

AD0DBAC L2 DA T*ANNose Elder and Youth Sewing Program
DASLEIC <Ua SNCNo ASboLANNoS> Spring Hunting and Fishing
A>Lede DA IWUa A NNose Summer Day Trip Hunt
L*d Do ¢ <WUa A°“NNo® Youth Hunting
<*JaA“N°No Hunting Program
>I<®D’LNNoe Boating Time
<*Ja.AN°Noe Hunting Program
J<APSge Tent Making

AdPeNJC QLLEIC /NN Traditional Hand Sewing

drégre
q%LseCpP/LC
Amount

$14,000
$30,000
$10,000

$9,150

$14,000
$6,800
$8,500
$10,000
$35,000
$8,000
$14,850
$10,000
$11,000
$4,000
$4,250

$26,000

$10,000
$10,000

$8,500
$13,000

$20,000

$13,750
$15,000

$14,710

*Cedd NNSHCHN=ONS, AN SPP®Ca Aced/cna ¢ AbINNJS AcndC Ac DobbcDPCHRcILIC. Codd aNPNC ‘QuPeC>ILIC PPeCa Acsed/cnas e AbINNJc
AP APCDoSa™ Mo, APCSAARCD>C CCHLRC <nP*DA%an e,
*At the time of writing, some QCAP projects are still reporting. These figures are the ‘Approved QCAP spending’. Actual spending may differ.
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SPPSbCo AcSbdlcnoSlc AbJINNJS
AcndY/LIC SboAc*Lo* €

Acsvd/Sg® APPSOLSOAC, ASboAC

AcSedYSa® APDSN®NC A, PaDLeCNC>ILEONG SPP®eCa AcStdl/cnosIC AbsNo<,
120 AOAD.0C ASHOT>CS0¢ AcPyDRC>Y*QIN® Ac®dlcno SIS Acta<INtNoST <ID>Lse
2019%UN5J. AT DPIACNNSSL —RA a b c s L5 c Ac O>“—a b c S, A O DAC
DP>EC 100C-16.0¢ Ao <<t PI<®Dos® <L > SYLoT® 0aC 1QCo IDLP>NJ.
CLea AcSbc DSYLES Shose SUpAAYLLALC <Sa.ONe <t D%ds?/LAUL*LC 4*Ja  OsY>NoC
AabdCoC, PNeNNAYLLELC DI, Sh>ANAYLLALC Do ST NoCCSo*Locs dc o, Sb.o®
O AYLMC, oSPen AL UC o YP>o<seDaC, NOLLNATST [SeAgsT< s,

“ADADAC SIALAL“C NI SDDAADAN brlra So™Lat dHLo SbDALYNa® bPLSbeCia <
Mho¢” DSh®Is  Ac H6>“—a>ec .

A*LAC DEOAC DMUCo <Ua A P<SPLENS, ASbc <YL oN D A>ecSPLE DN, > SPLSbNNYLC
ADBNCANEL ¥ <L 5 Ac®o <IN Sbo% AbL®NAPHL*LC TP HNe AoWD>No©
TPPY>RDTC, 6>~ Pc P DIt DAMe AR“PNSb DTLLNE > SYLo™Loa®
ARNP5d AbINCLDBILS AbI®Do AHADTC Ac*a<dNINS oCo € Sb>rc DL CH g®
D*ULAD Do AoAC Acd/*L*>a®.

QCAP PROJECT PROFILES

ILIQQUSIRNIK PIGIUQSAQTIIT, IQALUIT

The Iliqqusirnik Pigiugsaqtiit project, funded by QCAP, enabled 12 youth from Igaluit to participate
in a Cultural Skills trip during the summer of 2020. Under project leaders Levi Nowdluk and Lalyi
Noble-Nowdluk, youth between 10 to 16 years of age learned skills for boating and traveling on
the land in the summer season. This included how to pack and store hunting equipment, mooring
a boat, observing tides and weather, setting fishing nets, preparing meals, cleaning and sewing.

“The youth were excited to get to know the beauty and knowledge of being out on-the-land,”
says Layli Noble-Nowdluk.

Over three days of hunting, fishing and camping, the team strengthened their friendships and
learned how to work together to harvest country foods. Noble-Nowdluk said that she and her
husband also benefitted from the trip because it is very rewarding to help young people learn
new skills that are deeply rooted in Inuit culture.
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SPPeCo ADAC bI*NbN,PC

BASt,bde qPecSYLSbECSoSe, SPcsen
dlLo e <t PLrPC

PN <Ll <o <€o% PUPSTHCe D9 SPPeCa Acd/cnos e
AbINGTC PaPlot GBPAA“SNE IMAPNHNE Aa <R/DS oo
> SPLNCNSHECo<sLNe M AP aC ICHCNPIS A o%aC DAS L
2019%UN 5. ID<cSPLonSbECIL N GoPAPCD>YLINC AbdPLE 5N
A0%TC SPPT>aC AMSGRNHHCCHNCIGC PR HGC (Y PNoC
A bdCsbbeC* NIt AcMyD>SHCCSde SN A><c SYLSbCo s <Ll
AbeNP5Ne A SbeCo<s*LC <AL SdAINLSASheCsHNe DN o C
AL ALLIC <DNNENSo .,

“ADSYEQ AYLLE D SPLbA%Q SbC®Da AALIC <bB>ra s
D>sbseDse [ <<%, “CLa AbINSbSZLec % Ac_>SbCCc > of
Lo AB%aNe Ac®o<dsbeCe Ps*LC oCoC IDP*agd®C* g®
Ab<®NPegsc”

ABEIIL QPR <o Lot I>C LL> ¢d< SboA*T™L

CAS Lo <SGJM, APA<IDA%Q SbeCe DDt ShICDHYAC bM<
AYZNCCACQASHEC®INE, <& 5% >ShseIse 5 APSa SheCe Ps*LE P<lor
AbINSHENSHECC DT AbY®NNDa G®PRODC dbb*Nc>PNTC
Lo ArA<DLdPNNE o Ao JASHECa ST, >ShbIs®e A 5% NP

SN AbEC PS*LC ASb /LN “DONC <L a fNSsYBAds?LNoNe
YA *L.oC PP shoPbo <L Sddh<da N<sbeCe P>®Da Cd oo
D)o € o/L HC AP YLoNo.

SPRING OUTINGS, KILLIKTEE AND
MARY PADLUQ, KIMMIRUT

Killiktee and Mary Padluq of Kimmirut used QCAP funds to organize a
number of weekend trips for small groups of Inuit in the spring of 2020.
The trips were designed to help Inuit in Kimmirut who do not have
vehicles or hunting equipment to take part in on-the-land activities,
practice teamwork and enjoy activities that foster positive mental health.

“It is always good to get out of town to clear the mind,” says Mary Padluq,
“this has been very beneficial for our participants and everyone learned
new ways of working together.”

Due to rapidly changing snow and ice conditions at that time of year, it
was a constant challenge to keep skidoos and gamutiik from getting stuck.
Padluq says it was hard work but it was very rewarding to work together

to solve problems and meet challenges. She says that everybody enjoyed
fishing and seal hunting at the floe edge near Kimmirut and it was very
rewarding to see caribou on the land during their travels.
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>A w{,bdc bWsYPnds/Los® qLL> acN’PbndS/Lo®,
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0™ Db AH*a NP AcP>BCc PPIC ARPNHYLLLC
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CAYUN ONe AoI%bSaC. AoDHBAS AbdeC>baA*UHMLC Cd*aDNe
Ac?LY*NC ShDALY M5 ID%CHPN=HNC AdA o0 PR of,

SPRING GOOSE AND SEAL HUNTING,
PETER NOVALINGUA, SANIKILUAQ

Peter Novalingua used QCAP funding to help 11 Inuit from Sanikiluaq
enjoy hunting and fishing on-the-land near the community. This on-the-
land project was specially designed for Elders, single parents and youth
not attending high school.

“I was trying my best to share Inuit Qaujimajatugangit,” says Novalingua,

“and | always want to use the funding from QIA to help move forward
with that because I love the project, it's priceless seeing a person who
doesn’t have transportation being asked to go on-the-land.”

Novalingua says that all particiapants benefit from his project; those
who do not have hunting equipment or on-the-land skills can learn,
and participants with more experience and knowledge can better hone
their skills and pick up new tips from Elders. For Elders the reward
comes in seeing their skills and knowledge being shared with younger
generations.
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<AndLllc Ab<N€
DAYCARE SUBSIDY

$2,577

Average daycare subsidy per child

194 Abdv<qseC<ec

SPPeCo®dc Ab"beC®D¢ PP*Co oac®cc Ao*cc PI*Lc*oC
<ANALIE AbSP<PNNJE CAL™LE APKSSNCH> D>SPLLLC 2017°%JN<d.
PPeCo oact AoAC PI*LEE D<K c AN o <AnA*T ¢
Ab</<5eCbeCPa L C.

bPR bI*AbNNT AMNGPNHIKODC Coda™L AbS/<*Na € SPP®CadC
A RNPoNe

<ASGJI 2019-2020, 0CC <AAAS LDASLLC Abo*o
SPPCSIAN . KANLACCSPHD> SPPSLCSETT AccP>NI® AbdN.of
AbINPJLSHECCEN® 0¢ NKL>YD) o SPPPCa oa >0t

PP NENEDSL

<AnAtic AcPYPNENPPboS<IC ) pepqopegpChrecdo
AP CPLLH<EI o€ PP°Ca” oa.coc ZADLivLIre
SPPseCo~ .0a.c®.0¢ A.otg€ POLcoe LPLa/<dPNo <
A0%0€ SPISUL 2 o e‘bp‘?-_A‘:”U;:r, e:_'\‘:‘r, Ql[o5/P%a S/ HN®
cANco€ PSRS5%6¢ Ased/NJ SPPS®Co- 0a.&€ AoAC

<AnALFNEN<ED o¢ AcnoP o<

SPPeCo ADAC bI*NbN,PC

IPSAARC>CCSPLNC
$soo,oo Actual spending
IP*L Ad*aPIM <ANALIC AbJINDREDC Dg € APYS ot

4d*aSPa*La™L aN>NNJS Ao MRCHNC SH>CLE <ANA-IC

Average number of spaces per day receiving daycare subsidy

QIA has been supporting Qikigtani Inuit parents through the Daycare

Subsidy since it was launched in 2017. Qikigtani Inuit parents who
use licensed daycare centers are eligible for the subsidy.

Kakivak Association delivers this subsidy on behalf of QIA.

During 2019-2020, a new center opened in Qikigtarjuaq. The new
center in Qikigtarjuaq expands the reach of this program to eight
Qikigtani communities.

STRENGTHEN

REDUCE DAYCARE ENGAGEMENT STRENGTHEN
COST FOR OF QIKIQTANI LONG-TERM
QIKIQTANI INUIT INUIT PARENTS IN ECONOMIC SELF-
PARENTS WHO WORK, SCHOOL, SUFFICIENCY FOR
USE LICENSED OR TRADITIONAL QIKIQTANI INUIT
FACILITIES ACTIVITIES
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SPPSLCadS <And\LIS AbJNL/LY*M< 2019-2020
QIA Daycare Subsidy Allocation 2019-2020

; : PabbseCnReCHre
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PaPYsbCneC* < <¢ccype subsidized daycare [t S e
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Ao A]PNMHAC <AndAN%o€
DAYCARE RESOURCES

1 52 53 AP AATNCD>c_CCSILC
| Actual spending

<ANANIC AaA<KPNNAS Na Y DPLNC DayPPYLoN s b rSbNsb®eINt 0a 2¢ LRI o,
$13° 000 Ac®o<Socnrbd*cC PP oC Ac*aodn D NNNo I <KAo ¢ < €
! Daycare resources developed and delivered in partnership with
Government of Nunavut, Department of Education, ELCC Division

AbJNDPbTYLLC APY¢ SoC Acea<dnDSNCNTSIC <AL <Anbcnosle
Additional support for early learning and child care
drAgre sppCo Acn<C DodyP>ILYC AobND* LYo € APY Sa¢ Actao<dn D> NNNTSIC Aa PN o<
34 Qikigtani programs receiving Inuktitut early childhood resources

ArAo*NC 0a. 2l Acn<C DaryD>YLIC AoPNI* o€ AR/¢ 5S¢ Aca<dnD>NNNTSIS Ao PN o€
57 Nunavut programs receiving Inuktitut early childhood resources

Clo drdgce sPP®Ca oa ¢ APJC ARcPNBYLLC PPPCa <ANA* 0% Aar <IPN of
764 Approximate number of Qikigtani children who benefitted from QIA daycare resources

5 Clo dMdoct 0a 2l A27¢ AR“CPNHSYLIC PPHCa <ANA*.0C Aa <PN ot
11 18 Approximate number of Nunavut children who benefitted from QIA daycare resources

$22,535

SbBALodedr: ‘Acnd® Sb.oADIA*Q PY*as L Lda LS 0ab®IIbiat APAT Acnd, <A,
APPC Ao AN PINREDE, MG KANLYDREDE, PR H*GC AcHyAGALC <ARACL<KEOE,

PLEASE NOTE: A ‘program’ can be any of the following: Aboriginal Head Start program, daycare, pre-school,
home-based daycare, or afterschool program.
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22D ABN*NMo NNGPCHAILLC AcMyP>oNe sPPeCodc 2018-20191
Ab<P<MS o€ Pa Db ot AcndT. 18/19T, SPP®Ca®dt Abdd<c AR <IN NTT®
al~o¢ Coclo€ <tLtie I>cCLSoC <L DSbellSo€, 26D AMPSGa™L

Do PPb®eCPHALIC AS*a M 0¢ AP/ S0 ¢ Ac®odn P> SNNAPRDTC 0 2T.
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0Ca€ Na oNd <5 DSbeLLeD>®INd >abbot:

o D\, PreLb!
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JA BIreLel >gdbsedse shos CocL>C N ASbNNC <GhsbNPeg-sbs<tLLC,
<ALy DPCPNSHSLECSLALC b7 oNe DSbbNMbCabdt *MSbNMbcCabde .
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Through the Benefits Fund program the Tuktu and Friends series was
developed in 2018-2019. The story book, Tuktu'’s Journey, along with
five accompanying hand puppets, were distributed to all Early Learning
and Child Care (ELCC) programs in Nunavut.

In 2019-2020 QIA expanded the Tuktu and Friends series with
four new books:

 Hurry Up, Umingmak!

» Nanuq'’s Baby Brother

o Tuktu Says

« If You’re Happy and You Know It

Hurry Up Umingmak! tells the story of how a group of five friends
practice Aajiigatigiinnig, and make a big decision together through
discussion and consensus.

Nanugq’s Baby Brother tells the story of how Nanuq’s life changes
with the arrival of her little brother.

Tuktu Says is an action book that invites readers to play along
with Tuktu and his friends.

If You’re Happy and You Know It is a sing-along book that invites
children to sing and do the actions along with the characters.

Hurry Up Umingmak, Nanuq’s Baby Brother, and Tuktu Says were
authored by Nadia Sammurtok. If You’re Happy and You Know It was
translated for the series by Monica Ittusardjuat.

Also, in 2019-2020 QIA provided $22,535 to support the Nunavut
Language and Arts Week. This annual event is held in Igaluit and
supports ELCC activities through partial sponsorship of the Nunavut
Children’s Film Festival and a book sale and author’s event. The film
festival includes a viewing of short Inuktitut animations for kids; and
the book sale and author’s events features many QIA-developed
children’s books.

2019-2020 BENEFITS AND LEGACY FUND ANNUAL REPORT
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The Opportunities Fund allows QIA to support initiatives outside the
set Benefits Fund programs. Each year, up to 10 per cent of the money
available in the Benefits Fund is set aside for the Opportunities Fund.
In the 2019-2020 fiscal year, there was $140,000 available for
Opportunities Fund projects.

In March 2020, the QIA Benefits Fund Committee recommended that
the QIA Executive Committee approve an Opportunities Fund proposal
from the Iqaluit Action Lab, a federally-incorporated society operating
in Igaluit. The COVID-19 pandemic delayed approval by the Executive
Committee until April 2020. In May 2020, the Igaluit Action Lab officially
changed its name to Akulirmiut Non-Profit Housing Society (ANHS).

ANHS is working to develop a non-profit housing project in Igaluit.

In partnership with NCC Development, ANHS proposes to build 18
non-profit affordable rental housing units in Joamie Court subdivision
in lgaluit. The QIA funds will support the initial payment of the

land lease to the City of Igaluit, as well as other project design and
permitting costs.
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2019-20 D%d®eCP>Rc<Ida< Pabroc Pablrcn<NIa< >abbe The 2019-20 Legacy Fund Financial Report was prepared by CIBC
NNGHCH>ZLLC Cbdal© CIBC 2¢ L*Nd*oC, P APK <IN NosIC Wood Gundy, Rouleau Investment Group. The CIBC Wood Grundy
bJ*asbNNaC. CIBC 2¢ LN SGJcL?P>NE Dabb*Ne sppseCabdc Annual Report for the QIA Legacy Fund presents the QIA Legacy Fund
DSvd< < Mo Pabbat ARNES SPP®Cardt Dvd< <y a® investments as of March 31, 2020 and was prepared according
Pabbot AP c<INC*Meg® LY 31, 20200 AN<SZLEN®, to QIA’s Legacy Fund Operational Procedures dated May 16, 2017.
NNG®C>ZLLE LN SPPeCardt DPd< <y of Pa >y ot =i

A g Mg > YA RCH g NNSSHCHade sNe D5 Lo The following is a summary of the CIBC Wood Grundy Annual Report
LA 16, 2017. for the QIA Legacy Fund.

Cedd @ A“cNSYLENE NNGSPCH>ZLLC CIBC € LENbdC
LSGJLSIBNE Badh*Ne SPPeCaedC DSed<c <L Mg Pa>LoC.
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QIA LEGACY FUND’S QUALITATIVE OBJECTIVE
The qualitative objectives of the Legacy Fund for QIA are to:

Preserve the capital of the Legacy Fund for QIA with
care taken to uphold the distinct social and ethical
principles of Inuit people

Attain the Legacy Capital Objective as defined
in the QIA Revenue Policy

Cover the annual operating costs of the
Legacy Fund for QIA

QIA LEGACY FUND'S RETURN OBIJECTIVE

To obtain an annualized total return (yield plus capital appreciation)
of four per cent to meet the Benefits Fund Target as described in
Article 15 of the QIA Revenue Policy.

>henty
Percentage

48%
19%
17%
13%
3%
0%
0%

100%
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bNONrc oPSPNSbSALI AP €
TOTAL MARKET VALUE

A>5 1,2019 - Ls/ 31, 2020 April 1,2019 - March 31, 2020

Pabry<tcqJN Mo’ 4> CNIP<
PSbD/ANALE Q9GJ¢ oo
Les 31,2020

ARSKECANC>E AP*NE sPPeCabdo D®deC>R-c<I¥aC PaPba: A>5 1, 2019

Total income received from all sourced (net of administrative and
management expenses)

Q. Q. ASYSJC LY 31, 2020 ANP<SeD,

Portfolio Value for QIA Legacy Fund: April 1, 2019 44,315,393 qudquDthqf Pabwe 300 ZhT o
<O*¢ dC g*PCHNE / SPPPC b dI>ANDS g NCHNE / Pa DLPdATC LN Prot o Arefednto s
. <D<UAC aha A’Lo*Mo® <L
POTIPTCOSE - 425 3, 2019 , 36,711,196 L DS Peas APSCECINENGS e
Baffinland R.oyalty / QC Royalty / Bank Interest Eérned - April 3,2019 P IGUANS A OF.
SPPeCGOdC PaDL®CH Nt 0a 2l PLSSodCPIat Pa>YyAC AY®IgC
<<LENA*La© (NTD - A>5 29, 2019 $9,963,932 G®P>LNNCP>PIJC YA I*LYoC
QIA’s portion of Nunavut Resource Revenue Trust (NTI) - April 29, 2019 AL e D J®CACNENEHC DGLSh®IC
<O*E>dC oHHCHE ~ LA 8, 2019 DSLedn/LyNoe GeP>LNCNoSTe
Baffinland Royalty - May 8, 2019 31,682,118 APINNGE DPHC>RIRTC Palbyae
<4\*c.*d¢ - YNAn 13, 2019 AL GPLNNTST ASdNa< JGLbIC
Baffinland Royalty - September 13, 2019 $3,165,357 > o b®NNTe ZAIN I LIoC 5GJCLE
po_[>|7bd6\°u|-c SPOSEPPD>SeC>YC — NAN 13’ 2019 quD\'\qdﬂr‘quCO‘quC%r‘qo‘b 4 >H°ﬂc.
Bank Interest Earned — September 13, 2019 $248,737
<A o< gPeCHNe - LY 30, 2020 CIBC > L*N
Baffinland Royalty — March 30, 2020 31,385,077
SPPC b gU>ANEdS PaYAS o MeCHNC — L&Y 30, 2020
QC Dividend - March 30, 2020 $1,000,000 WEALTH MANAGER'S
AC>NC SPPeCabde Abd/<h 0t PalbsM* of DG®INe — /NAN 13, 2020
Withdrawal to QIA Benefits Fund — September 13, 2019 -$1,004,829 gﬁglmENhIﬁgg:glR 2YoEonR
IPEIGPNREDC AP*PNJC SPPCEPd ¢ DSbdPC>RLC Pa DL P 5*NS: LYY 31, 2020 !
Portfolio Market Value for QIA Legacy Fund: March 31, 2020 $61,657,758 We confirm that as of March 31, 2020, the
Legacy Fund portfolio was 100 per cent
c : sk . compliant with the terms of the Investment
IdPCPREcNoe Pablbot Il Pabboqrre Policy Statement and in-line with our ongoing
LEGACY FUND ANNUAL INCOME Investment Strategy.
A>> 1,2019 - e/ 31, 2020 We maintained our long-term conservative
April 1,2019 - March 31, 2020 focus with a targeted goal of preserving the
bNONE PabbedUrLec Ada e ob PabyeCar/Ly Mo (ASYAD>C BN NS capital of the Legacy Fund and positioning the
A CNN.0E bLPAYB NS ot 5 P P2 00) assets with a goal of generating a long-term
$1,786,347 average annual return of four per cent.

CIBC Wood Gundy
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